
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 

WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

March 15th, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding a request to move an Emergency Communications Specialist II 

to full time and certain personnel matters, to discuss a matter directly related to a negotiating strategy 
or the contents of a proposal, to discuss cybersecurity, receiving legal advice from Counsel, and 
performing administrative functions 

10:00 -   Call to Order, Prayer (Pastor Dale Brown of the Community Church of Ocean Pines),  
                  Pledge of Allegiance 
10:01 -   Report on Closed Session; Review and Approval of Minutes of the March 1st, 2022 Meeting 
10:02 -        Retirement Commendations for Years of Service for: Fire Marshal Jeff McMahon (35 years),  

County Jail Corporal Lamont Smith (13 years), County Jail Administrative Assistant Dorothy Lynn 
Hill (16 years), and Sheriff’s Office canine Karma (2013-2021) 

  1                    
10:05 -        Consent Agenda 

      (South Point Landing bid package, National Parks and Recreation grant request, National Hurricane Conference   
       travel request, Board of Education required annual non-recurring expense form, MD Coastal Bays Stockton Fish    
       Passage Dam request, Proposed Mosquito Control Budget, Pest Control bid proposals, Refuse Collection bid   
       proposals, Public Works authorization to continue to apply and sign for USDA application for St. Martins by the  
       Bay, FY23 Human Resources benefits recommendations, Ocean City Museum Society support letter request) 

                       
2-12 

10:10 -  Chief Administrative Officer: Administrative Matters  
     (Bus Contractors Presentation, Sea Oaks EDU allocation request, EV charging station request, Berlin  
      Library EBSCO solar grant request, County Building automation upgrades, FY23 General Fund budget  
      request, FY23 Enterprise Fund budget request, Board of Education Maintenance of Effort, Upcoming  
     Board Appointments) 

13-23 
10:30 -    Public Hearing for Proposed Change in Zoning Case #433 
10:40 -    Public Hearing of Emergency Bill 22-1 for Zoning Code Text Amendment 
11:00 -    Questions from the Press; County Commissioner’s Remarks 
11:15 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Joseph E. Parker III, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  March 7, 2022 
SUBJECT: Request Permission to Bid Engineering Services of South Point Boat Landing 
____________________________________________________________________________ 

The Recreation and Parks Department is requesting permission to bid for the Engineering services of South Point 
Boat Landing. Approximately 500 feet of bulkhead around the boat landing is deteriorating and in need of 
replacement.  The engineering services will be responsible for all drawings, permits, bid specifications, bid reviews, 
and construction meetings associated with the project. A pre-bid meeting is scheduled to be held on site on April 4, 
2022 at 10:00am where any questions regarding the project will be addressed. All bids must be submitted by May 
2, 2022 at 1:00pm. 

Once an engineer is secured, plans will be produced, permits will be applied for, and bidding will be completed for 
the construction phase set to take place in the winter of 2022/2023. Our department has applied for an additional 
$250,000 in Waterway Improvement Funds for the upcoming fiscal year for this project.  

Cost Summary: $275,000 approved in Boat Ramps – South Point 

Account Number: 100.1204.275.6160.181 

Grant: Waterway Improvement Grant – 100% reimbursable 

Please find attached for your review and approval the Notice to Bidders, Bid Specifications, Bid Form and 
Vendor’s List.  Should you have any additional questions, please feel free to reach out at your convenience.  

Attachments 

cc:   Jacob Stephens, Parks Superintendent  
        David Bradford,      
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Instructions to Bidders 

1. Bids

Bids should be submitted in sealed envelopes clearly marker in the lower left-hand corner “Proposal 
for South Point Boat Ramp Bulkhead Design”  

2. Late Bids

Bids should be mailed or hand carried to be received in the Office of the County Commissioners by 
or before Monday, May 2, 2022 at 1:00pm. Bids received after the appointed time will not be 
considered.  

3. Taxes

The county is exempt from all federal and state taxes. Your prices should reflect the same.

4. Pre-Bid Conference

A pre-bid conference will be held on Monday April 4, 2022 at the South Point Boat Ramp at 
10:00am. Any inquires will be directed to Jacob Stephens, Parks Superintendent between the hours 
of 6:30am-3:00pm at 410-632-2144 x2521.  

5. Scope of Work/Specifications
• Complete design documents for 500+/- of replacement bulkheading. Design should

incorporate vinyl bulkhead material.
• Provide base drawing of existing and proposed site conditions. Should also include

topography, utilities, storm drains, catch basins and physical features of the site.
• Provide engineered drawings, specifications, and design for development of permits and

construction drawings.
• Prepare, submit, and acquire applicable permits from Army Corps of Engineers, Md.

Department of Environment, and Worcester County for all work within project scope.
• Prepare construction drawings and specifications for bidding of construction portion of

the project.
• Assist with evaluation of construction bids once received and provide recommendation

to the county.

6. Award of Contract

Bids will be opened in the Office of the County Commissioners at 1:00pm on Monday, May 2, 2022. 
After opening, bids are to be forwarded to the Department of Public Works for tabulation, review 
and recommendation to the County Commissioners for their consideration at a future meeting.    
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Worcester County Commissioners 

South Point Boat Landing  

Bulkhead Design   

We submit this bid for the following: 

Our proposal for permitting and design services for the proposed bulkhead replacement: 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Surveys:  $__________ 

Permitting and Design:       $__________ 

Construction Documents:       $__________ 

Total Cost of Services      $__________ 

BID MUST BE SIGNED TO BE CONSIDERED 

Date: _______________________________  

Name: _______________________________  

Company: ____________________________ 

Address: ______________________________ 

         ______________________________ 

Telephone: ____________________________  

Email: ________________________________ 

Signature: _____________________________ 
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Conflict of Interest Disclosure Form 

Please declare below all projects in Worcester County, Maryland and clients doing business in 
Worcester County, Maryland for which you or your firm have performed work over the past two 
years (attach additional sheets if necessary):   

Project Name:       Client Name and Address:    Date(s) of Service: 

THIS FORM MUST BE COMPLETED AND SIGNED OR PROPOSAL WILL BE REJECTED 

Date: ______________________ 

Printed Name: ________________________________  

Signature of Authorized Official: _______________________________  
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Waterfront Design and Permitting Vendors 

D & D Civil & Enviornemntal Engineering 
PO Box 3353  
Ocean City, MD 21843  
410-208-0282
ddcivil@yahoo.com

Wiles Mensch Corporation- Atlantic Group 
11073 Cathell Road  
Berlin, MD 21811  
410-629-1610
ccarbaugh@verizon.net

Fuller Hall & Associates 
3003 Merritt Mill Road  
Salisbury, MD 21804  
410-572-8833
bhall@fullerhall.com

Davis, Bowen and Friedel, Inc. 
One Plaza East, Suite 200  
Post Office Box 93  
Salisbury, MD 21803   
410-543-9091
dbf@dbfinc.com

Soule and Associates PC 
122 Alrington Road  
Salisbury, MD 21801  
410-742-7797
admin@souleassociates.com

George E Young III PC  
2317 Stockton Road  
Pocomoke, MD 21851 
410-957-2149
info@gey3pc.com

George Miles & Buhr LLC 
206 Downtown Plaza  
Salisbury, MD 21801  
410-742-3115
rmariner@gmbnet.com

J.W. Salm Engineering, Inc 
9842 Main Street  
Post Office Box 397  

Berlin MD 21811 
410-641-0126
jwsalm@jwse.com

J. Stacey Hart and Associates
PO Box 6
Snow Hill, MD 21863
410- 430-4169
stacey@jstaceyhart.com

Lane Engineering, LLC 
117 Bay Street  
Easton, MD 21601  
410-822-8003
tglass@leinc.com
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Administration 

LOUIS H. TAYLOR 
Superintendent of Schools 

C. DWAYNE ABT, Ed.D. 
Chief Safety & Human Relations 

Officer 

DENISE R. SHORTS 
Chief Academic Officer, Gr. PK-8 

VINCENT E. TOLBERT, CPA 
Chief Financial Officer 

ANNETTE E. WALLACE, Ed.D. 
Chief Operating & Academic Officer, 

Gr. 9-12

The Board of Education of Worcester County 
6270 Worcester Highway | Newark, Maryland 21841 

Telephone: (410) 632-5000 | Fax: (410) 632-0364 

www.worcesterk12.org

 Board Members 
 

ELENA J. MCCOMAS 
President 

TODD A. FERRANTE 
Vice-President  

JON M. ANDES, Ed.D. 

WILLIAM E. BUCHANAN 

WILLIAM L. GORDY 

NATHANIEL J. PASSWATERS 

DONALD C. SMACK, SR. 

Worcester County Public Schools - Where People Make the Difference 
Serving the Youth of Worcester County Since 1868 

March 8, 2022 

Mr. Weston Young 

Chief Administrative Officer 

Office of the County Commissioners 

Worcester County Government Center 

One W. Market Street, Room 1103 

Snow Hill, MD   21863-1195 

Dear Mr. Young: 

The Board of Education’s proposed FY23 Operating Budget adopted on February 15, 2022, 

does not include any items identified as non-recurring. 

 Please contact me with any questions regarding this information. 

Sincerely, 

Louis H. Taylor 

Superintendent of Schools 
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I hX’]!I
MARYLAND STATE DEPARTMENT OF

EDUCATION Mohammed Choudhury
State Superintendent of Schools

EQUITY AND EXCELLENCE

TO: Local Superintendents of Schools
County Administrators
School Finance Officials

From: Justin Dayhoff
Assistant Superintendent of Financial Planning, Operations, and Strategy

Date: January 14, 2022

Subject: Requests for Nonrecurring Cost Exclusions

Local Governments are required to provide funding to local school systems that meets or exceeds the
prior year’s highest local appropriation, on a current year per-pupil basis. In some cases, local
governments may want to make additional, one-time investments in the local school system. Section 5-
235(e) and 5-235(f) of the Education Article provide for the exclusion of qualifying non-recurring
costs from the highest local appropriation to the school operating budget.

Local governments identify non-recurring cost items, confer with local school systems, and submit the
signed non-recurring cost exclusion request to MSDE. The fiscal Year 2023 requests are due to MSDE
on or before March 3 1, 2022. MSDE will review requests based on the requirements of COMAR
13A.02.05.03 and provide decisions to local governments and local school systems by May 1,2022.

For Fiscal Year 2023, the form (in excel) is attached and provides drop-down menus to select the
allowable categories and associated object/type of non-recurring cost exclusion. A description is
required for each cost item, and should clearly indicate why the cost qualifies as non-recurring. Lack of
detail can impact the final decision as well as the timing of the response. The county government and
the school board should confer about each item.

The local government completes and signs the form, and provides it to the local school system, which
completes and signs the form, and returns it to the local government. The local government submits the
completed, signed request to MSDE. Each entity should retain a copy of the signed form.

An electronic version of the fonri will be provided via e-mail. Please contact Donna Gunning at
donna.gunning(Zrnaryland.gov or 410-767-0757, or Samuel Pandian at
Samueldurai.pandian(Zlmaryland.gov or 410-767-0272 with any questions or concerns.

JD: dg
Attachment

200 WEST BALTIMORE STREET I BALTIMORE, MD 21201 410-767-0100 410-333-6442 TTY/TDD

MarylandPublicSchools.org
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COMAR 13A.02.05.03A(2)(a)-(f) FY 2023 Nonrecurring Cost Requests

Qualifying Non-
recurring Cost 
Category (Use Drop 
Down Menu)

Object/Type (Use 
Drop Down Menu)

MSDE 
Category 
and 
Object*

Amount

A
gr

ee

D
is

ag
re

e

- - $0.00 X

- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
*Please refer to the Financial Reporting Manual for Maryland Public Schools for this information.

Certification of Mutual Agreement

_________________________________________ __________________________________________
Superintendent of Schools President or Chairperson of the County/City

Council or County Commissioners

The undersigned representive(s) from the local board of education and county/city government have mutually agreed that the items identified as Other One Time Costs 
and items checked as "agree" represent one-time expenditures and are therefore, jointly requesting that these costs be approved as nonrecurring costs to be excluded 
from the local appropriation for the maintenance of effort calculation for Fiscal Year 2023.

Detailed Justification for Request including description of item, location, if 
applicable, and rationale for identifying item as a non-recurring cost.

LFRO Revised 1-6-22
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March 8, 2022 

Mr. Samuel Durai Pandian 
Program Manager IV 
Maryland State Department of Education 
Office of Fiscal Planning, Research and Evaluation 
200 W. Baltimore Street 
Baltimore, MD 21201 

Re: FY2023 Nonrecurring Cost Exclusion Request Form 

Dear Mr. Pandian: 

Please be advised that at their meeting of March 15, 2022, the Worcester County Commissioners and the Worcester 
County Board of Education approved the request for nonrecurring cost exclusions form with $0.00 for the FY2023 budget.  
Attached please find the Certification of Mutual Agreement form completed by the School system and County government.   

The letter and form are also emailed to your attention to meet the deadline of March 31, 2022.  If you should have 
any other questions, please feel free to contact me at this office. 

Sincerely, 

Candace Savage 
Budget Officer 

Attachment: FY2023 Nonrecurring Cost Request 

Cc: Ms. Donna Gunning, Executive Director, Maryland State Department of Education 
Louis H. Taylor, Superintendent, Worcester County Board of Education 
Vincent E. Tolbert, CPA, Chief Financial Officer, Board of Education 
Weston S. Young, Chief Administrative Officer, Worcester County 
Phillip Thompson, CPA, Finance Officer, Worcester County 

S:\Commissioners\Candace\FY23 Budget\BOE\FY2023 Nonrecurring cost exclusion memo.docx 

DRAFT
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---------- Forwarded message --------- 

From: Worcester County School Bus Contractors Association 
<worcestercountybuscontractors@gmail.com> 

Date: Mon, Feb 21, 2022 at 10:22 AM 

Subject: Worcester County School Bus Contractor Compensation 2022-2023 

To: <jnordstrom@co.worcester.md.us>, <dpurnell@co.worcester.md.us>, 
<jchurch@co.worcester.md.us>, <telder@co.worcester.md.us>, <cbertino@co.worcester.md.us>, 
<mbunting@co.worcester.md.us>, <jmitrecic@co.worcester.md.us> 

Cc: Alan Hudson <romarlanfarms@gmail.com>, Wanda Gray <wandagray294@yahoo.com>, Nancy 
Donoway <donowaytab@gmail.com>, Harry Wimbrow <wimbrowfarms@yahoo.com>, Karen Merritt 
<klmerritt1573@gmail.com> 

Dear Worcester County Commissioners,  

The Worcester County School Bus Contractors Association Budget Committee is reaching out to you in 
advance of your meeting March 1, 2022 where you will receive the Worcester County Board of 
Education Budget Proposal for the 2022-2023 school year. We have, over the last two plus months, met 
with Mr. Tolbert, Dr. Abt and Kim Heiser regarding our budget proposal for 2022-2023 school year to the 
WCBOE on behalf of the Worcester County School Bus Contractors. We have also pleaded our case to 
The Worcester County Board of Education on February 15, 2022. Despite our best effort the WCBOE 
voted 7-0 to approve Mr Tolbert's budget for student transportation, specifically school bus contractor 
compensation.  We have secured a meeting with the Worcester County Commissioners on March 15, 
2022 to further enlighten you to the mounting challenges we face in an effort to continue to provide 
uninterrupted safe transportation to thousands of families across Worcester County.  In advance of that 
meeting we ask that you review the attached documents so we may use our time to engage in 
thoughtful dialogue on March 15, 2022 that communicates the severity of the situation before us.  We 
are happy to answer any questions you may have in advance of our meeting as well as any questions 
you pose to us at the meeting.  We are, as we have stated many times throughout this process, 
committed to providing the safest, most dependable transportation possible to our Worcester County 
School Families and to the WCBOE. We find ourselves however at a crossroads where our business is no 
longer economically sustainable under the current and proposed compensation package by the WCBOE. 
We are hopeful that you, our County Commissioners, will carefully consider our interim budget proposal 
and push back to the WCBOE to make adjustments that will allow us to provide the exceptional service 
we have for many years. We thank you in advance for making yourselves available to us. We look 
forward to meeting with you on the 15th. 

Sincerely,  

Worcester County School Bus Contractors Budget Committee 
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Worcester County 
Bus Contractors 
Association 
Budget Consideration 
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Worcester County WINS!!!
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Presenter
Presentation Notes
Lift Gate Fee-$1750.00Air Conditioning-$1750.00Field Trip RatesMinimum-$125.00Hourly Rate-$30.00Mileage/Maintenance-Same as aboveSummer School/After SchoolHourly Incentive of $5.00 extra dollars per hourMinimum Contract amount-100 Miles and 5 HoursNo Benefits pkg today-401K, Pension, Health



Bus Contract based on minimums Basic Bus Expenses 

Mileage & Fuel (70 Miles 
per day) $20,160.00 Bus Payment (115000) $20,412.50

Hours (3 Hours per day) $12,193.20 Planned Maintenance $4,449.00
Admin Fee $3,500.00 Fuel (8 Miles per gallon) $5,490.00

PVA Allotment $20,115.00 DEF $150.00

Air Conditioning Allotment $1,133.00 Warranty (must be paid within 1st year) $6,750.00
Vehicle Insurances $1,000.00

Total Yearly Income $57,101.20 Misc Charges (cell phone, Personal Mileage, Supplies, etc) $1,500.00

Certification(includes new charge for CDL Certification with State) $4,000.00
Taxes $1,576.24

Medical Insurance (1 person) $6,822.22
Retirement Contribution 6% of Income $3,426.07
Total Yearly Expenses $55,576.03

Total Yearly Income after Expenses $1,525.17
Average Hourly Income $2.82
76% below Maryland’s Minimum Wage
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Presenter
Presentation Notes
What is the incentive for people to choose a bus contract?  



Mileage & Maintenance

Current Reimbursement for 
School Year 2021-2022
• Fuel=.6700 per mile
• Maintenance=.9300 per mile
• Total Reimbursement=$1.60 per

mile
• Minimum Contract = 70 Miles

per day

Proposed Reimbursement for School 
Year 2022-2023
• Fuel=.6700 per mile
• Maintenance=$1.13 per Mile
• Total Reimbursement Proposed

=$1.80 per mile Increase of
12.5%

• Minimum Contract Proposed=
100 Miles per day. Increase of
43%
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Presenter
Presentation Notes
Average Cost of Planned Vehicle Maintenance = $0.25 per mileAverage Cost of Unplanned Vehicle Maintenance = $0.96 per mile (Based on 100 miles per day average & 4 different Contractors repairs within the last 20 months of operation) Contracts generating less than 100 miles per day have Bus Contractors working well below MD minimum wage after expenses.  



Bus # Unplanned Maitenence Rental Fee Age of Bus Total Expense

#45 $5000.00 $1,395.00 5 Years $7,895.00

#51 $17,480.00 $1,596.00 7 Years $19,076.00

#74 $14,000.00 $6,510.00 6 Years $20,510.00

#26 $21,637.00 Owns Spare 4 Years $21,637.00

#26 Spare $5,200.00 $5,200.00

$17,279.50
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Presentation Notes
Average Total Repair Cost=$17279.50 @ 100% out of pocket all busses exceed 100,000 miles.  Busses ranged from 4 to 7 Years old.Total Vehicle Maintenance Cost = $1.21 per mileLabor Rates projected increased of 18% within new calendar year from 2020



Living Wage, Contractor Commitment & Competition
ITEM 13
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Presenter
Presentation Notes
What is the incentive for people to choose a bus contract? If Worcester County Transportation doesn’t propose an aggressive School Bus Contract for the 2022-2023 school year how does the county expect to retain current drivers considering the amount of competition in the workforce?How does Worcester County plan to attract, hire, and retain moving forward knowing the climate surrounding supply chains and the vast need for CDL drivers nationwide.**This information is available on Glassdoor and Upward Careers Commercial Job Openings.Only 3 Countys in the state of Maryland got all their children to school Worcester, Garret and Kent 



Hourly Rate & Benefits

Proposed Hourly Rate Reimbursement 
for 2022-2023

• $30.00 Per Hour for Contracted Bus
Runs Increase of 33%

• $35.00 Per Hour for After School
Academy, Summer School, & Field Trips
Increase of 55%

• Minimum Hours per Day = 5 Hours
Increase of 66%

• Minimum 100 Miles Per Day=
• Bonus Pay of $2500.00 per year after 2

years of service throughout contract
tenure.

Current Hourly Rate Reimbursement 
for School Year 2021-2022

• $22.58 Per Hour Flat Rate

• Minimum Hours per Day = 3 Hours
• Minimum 70 Miles Per Day

• Health Benefits Offered at 100% out of
Pocket of Contractor

• No 401K or Pension Benefit Option
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Per Vehicle Allotment 

Current Reimbursement for Busses 
placed in service 2007-2022

• PVA has only increased at an avg rate
of 1.6% per year for the last 15 years

• 2014 through 2018 No Increase-
$18,952

• 2021/2022-$20,115

Proposed Reimbursement for Busses 
placed in service 2022-2023

• 2015/2021=2.5% compounded  Per
Vehicle Allotment adjustment for
remaining length of service on busses
placed in service on or after  2015.

• 2022/2023=$22527.98 Increase of 2.5%
compounded from 2015.

• Cost of new bus Thomas Bus in 2021-
115,000. Cost of that same bus in 2022 is
estimated to cost 120,000; a 4.2% increase.
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Administrative Fee, Spare Bus Fee, Lift Gates & 
A/C

Current Reimbursement Rates 
• 2021-2022 Administrative Fee =

$3500.00
• 2021-2022 Spare Bus Fee =

$6489.00
• 2021-2022 Lift Gate Fee $1133.00
• 2021-2022 Air Conditioning Fee =

$1133.00

Proposed Reimbursement Rates
• 2022-2023 Administrative Fee =

$5000.00.  This is based on 1 hour
per day for 180 days @ $30.00 per
hour.

• 2022-2023 Spare Bus Fee =
$8000.00. Increase of 23%

• 2022-2023 Lift Gate Fee = $1750.00
Increase of 54%

• 2022-2023 Air Conditioning
Fee=$1750.00 Increase of 54%
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Presentation Notes
Almost 100 % of Spare busses are over 5 years old.  1 repair can eat up 100% of the Spare Reimbursement Fee (Kim Donoway repair $5300.00. In the red after required planned maintenance.Both Lift Gate and A/C repairs are notoriously more expensive and because of the heavy use they are more likely to experience an issue.



Field Trips

Current Reimbursement for Field Trips 
2021-2022
• Fuel=.6700 per mile
• Maintenance=.9300 per mile
• Total Reimbursement=$1.60 per

mile
• $22.58 Per Hour Flat Rate
• Minimum Rate=$70.00

Proposed Reimbursement for Field 
Trips 2022-2023
• Fuel=.6700 per mile
• Maintenance=$1.13 per Mile
• Total Reimbursement Requested

=$1.80 per mile Increase of
12.5%

• $35.00 Per Hour for After School
Academy, Summer School, &
Field Trips Increase of 55%

• Minimum Rate=$125.00
Increase of 78%
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Presenter
Presentation Notes
Field trips add miles and miles adds expenses and repairs.Many times, to accommodate field trips drivers are paying for spare busses and substitute drivers.



Bus Contract at Adjusted Minimums Basic Bus Expenses Adjusted

Mileage & Fuel (100 Miles per day) $32,400.00 Bus Payment (115000) $20,412.50

Hours (5 Hours per day) $27,000.00 Planned Maintenance $4,449.00

Admin Fee $5,000.00 Fuel (8 Miles per gallon) $7,200.00

PVA Allotment $21,978.52 DEF $195.00

Air Conditioning Allotment $1,750.00 Warranty (must be paid within 1st year) $6,750.00

Vehicle Insurances $1,000.00

Total Yearly Income $88,128.52 Misc Charges (cell phone, Personal Mileage, Supplies, etc) $1,500.00

Certification(includes new charge for CDL Certification 
with State) $4,000.00

Taxes $9,440.53

Medical Insurance (1 person) $6,822.22

Retirement Contribution 6% of Income $5,287.71

Total Yearly Expenses $67,056.96

$21,071.56

Average Hourly Wage Adjusted $23.41
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Review document



Benefits

ITEM 13
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Presenter
Presentation Notes
It is not so black and white.  How can the Worcester County Board of Education & Transportation structure a package that supports some type of compensation package for benefits while staying in line with the requirements of a 1099 Contractor relationship?
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We recognize the 
challenges around 
this proposal. 
We hope you recognize the commitment and 
contribution our school bus drivers make every day to 
our School Board and to our communities we serve.
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Thank you 
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Thank you, Superintendent Taylor, President 
McComas, VP Ferrante, Mr. Buchanan, Mr. Smack, 
Mr. Andes, Mr. Gordy, and Mr. Passwaters for 
allowing us to address the Worcester County Board 
of Education today.  

Before we jump into our message, The Worcester 
County School Bus Contractors would like to 
acknowledge, and express our gratitude, to each of 
you as well as to Kimberly Heiser for 

Your forethought in continuing to pay School Bus 
Contractors paid off when school resumed. 
Worcester County didn’t miss a beat. We were only 
1 of 3 counties in Maryland to boast no interruptions 
in student transportation.   

Additionally, we would like to also express our 
appreciation for the relationship we have with Kim 
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Heiser and the Board of Transportation.  The 
support, guidance, and open-door atmosphere that 
Kim has created is remarkable.  Kim and her staff 
work tirelessly to create an environment of trust and 
mutual respect-we are all lucky to have you as a 
business partner.   

 

My Name is Lori Thompson. I am the acting secretary 
for the Worcester County School Bus Contractors 
Association and I am addressing you on behalf of the 
69 School Bus Contractors in Worcester County. 

 

Today the School Bus Contractors of Worcester 
County are appealing to the Worcester County Board 
of Education to review and reconsider the budget 
proposed to you for student transportation, 
specifically School Bus Contractor compensation for 
the 2022-2023 school year.  On February 1, 2022, we 
sent to you, the Worcester County Board of 
Education, our proposed budget in its entirety.  We 
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have provided each of you a hard copy of our 
proposal for your reference. 

The budget proposal we are presenting requires a 
significant investment on the part of our school 
board.  We understand the implications and 
challenges it creates for you, our leaders.  We also 
know that we can’t continue to provide the 
exceptional level of safety & service we have 
delivered for many years without a substantial 
investment on the part of our School Board, County 
Commissioners, and our community. 

We have attended 3 sessions to discuss our proposal 
with Dr. Abt, Mr. Tolbert, and Ms. Heiser over the 
last 2 months.  We have received an email detailing 
the proposed budget for transportation that Mr. 
Tolbert has submitted to you today. 

His proposal is as follows: 

SBC Hourly Wage=$25.00 
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SBC Mileage Reimbursement=$1.62 

SBC PVA-$20,920 

We are asking that the Board consider the following 
increases over and above what Mr. Tolbert has 
presented: 

SBC Hourly Wage=$26.29 (halfway to the proposed 
$30.00) 

SBC Mileage Reimbursement=$1.80 per mile (We 
can’t operate our buses without it Safety!) 

SBC Administrative Fee=$5000.00 

SBC PVA=$20,920.00 

Pres McComas, Superintendent Taylor, and 
remaining board members we are not asking you for 
what we want.  We are begging you for what we 
NEED to stay safely on the road.   
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Unfortunately, for all of us, the pandemic has forever 
altered so many aspects of our lives.  Our countries 
logistical infrastructure is one of those areas that has 
taken an enormous hit.  We school bus contractors 
are impacted beyond measure as a result.   

Labor has increased by 36%.  Parts have sky rocketed 
as the price of steel continues to rise, and the supply 
chain that delivers those parts to distributors is in 
turmoil.  

Today we have School Bus Contractors, in essence, 
working for free because their bus is out of service 
and the parts they need are unavailable for the 
unforeseeable future.  They are paying a bus 
payment and having to pay to rent a bus to ensure 
they are delivering on their commitment to you.  

We have School Bus Contractors who have had to 
take out  

large unsecured high interest loans and credit cards 
to  
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purchase and pay for parts and repairs because our 
current compensation doesn’t allow us to save for a 
rainy day.   

We have talked a lot about the “What” now let’s talk 
about the value of “Why”. Why is it important that 
we can continue to operate without disruption?  Our 
community needs us! 

Someone somewhere once said “You know our 
School Bus  

Contractors are the 1ST and last touchpoints a parent 
and  

student has to our Worcester County School System.  
And Yes that is true. But there is more to it than that; 
We wear many hats.  We are in some cases the 1st 
people to exchange kind words a child today. We are 
the people that deliver them full of anticipation to 
the big game and the people that bring them home 
safely to celebrate their win.  We are the people who 

ITEM 13

13 - 22



drive them to field trips to learn more about our 
world, and we are the people who work late into the 
evening so they may attend after school academy 
and not be home alone.   

We are the people who are a captive audience for 
those students who just need to talk and know 
someone is listening.   

We are disciplinarians, counselors, first aid 
responders, and we protect them as if they were our 
own.   

We are teachers, we are caregivers, we are 
advocates and  

sometimes detectives.  We are delivering scholars 
and Presidents, athletes and entertainers, doctors, 
lawyers, welders and chefs and we are COMMITTED 
to providing the safest possible transportation to 
thousands of our communities school children each 
and every day of the year.   

We are not asking you for what we want, we are 
begging you for what we need.   
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Worcester County Board of Education we 
respectfully request you reconsider the budget for 
school bus contractor compensation today and 
adopt the amended proposal we reviewed with you 
here.  Additionally  

we ask that we may have continued dialogue with 
the  

appropriate parties to negotiate a compensation 
package that allows us a living wage. 

In closing we thank you for your time and 
consideration.  We hope you see the value in what 
we contribute to WCBOE and we are grateful for the 
opportunity to address you today.  
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March 7, 2022 

Worcester County Commissioners 
One West Market Street 
County Government Center - Room 1103 
Snow Hill, MD  21863 

RE:  Requested FY2023 Operating Budget 

Commissioners: 

In accordance with Section 4-201 of the County Government Article of the Code of Public Local Laws of 
Worcester County, Maryland, enclosed are the Worcester County Departmental Operating Budget Requests for 
Fiscal Year 2023. 

General Fund revenues based on current tax rates are estimated to be $218,040,884. Requested general fund 
operating expenditures total $229,285,111. This leaves a shortfall of $11,244,227 which must be reconciled, either 
with reductions in expenditures, additional revenues or a combination of the two. Since the State budget is not 
finalized, the County could be further burdened by State cuts, continued unfunded mandates and/or the transfer of 
State responsibilities. Listed below are significant budget variances as compared to the current year: 

Anticipated General Fund Revenues 

The estimated revenues for FY2023 total $218,040,884 which is an increase of $1,531,673 or 1% more than 
the current year.   

• Net Property Tax Revenues increased by $4,122,207, primarily as a result of increased assessments and
Homeowner Tax Credits. These estimates are based on the current tax rate of $0.845 per $100 of the
assessed value for the Real property.

• Income Tax revenue increased by $4,500,000 and is estimated at $34,500,000. This is based on the tax rate
of 2.25%, which became effective January 1, 2020 and is primarily based on the market conditions and
estimates for the current year. The pass through to Municipalities is included for $2.3 million

• Other Local Taxes increased by $130,000 and includes an increase of $30,000 for Room Tax administration
and $100,000 in Room Tax collections for Unincorporated areas in the County, both estimates are based on
the current trends.

• State Shared Revenues increased by $103,288 which is a result of an increase in Highway User Revenues.
• Licenses and Permits increased by $66,855 and includes an increase of $52,455 in Health Permits.
• Charges for Services decreased by $1,415,909 with a decrease of $1,500,000 due to terminating the

agreement with Jail ICE housing.
• Interest on investments decreased $100,000 based on current rates of return.
• Other Revenue increased by $1,885 with an increase for rent revenue in Boat Landings.
• Federal grants project an overall increase of $9,413 due to increased estimate for a Homeland Security

EMPG grant.
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• State grants decreased overall by $202,057 and is primarily due to a decrease in Program Open Space.
• Transfers in:

o Planned use of Casino/Local Impact Grant Funds decreased by $1,358,893 for the debt payment for
the Worcester Technical High School in FY23 and purchase of Public Safety vehicles.

Major Requested General Fund Expenditures 

The Requested expenditures for FY2023 total $229,285,111 which is an increase of $12,775,900 or 6% 
more than the current year. Significant budget variances are listed below: 

County Departments and Agencies 
• State’s Attorney increased by $856,388

o Increased by $726,069 in salaries for new positions.
o Increased by $159,489 in supplies & materials for new employee startup costs and software.

• Elections Office increased by $130,084
o Increased by $41,211 in salaries for reclassification by the State Board of Elections of certain

positions in FY2023 and step and COLA increases.
o Increased by $84,493 in supplies & materials mainly due to increased voting machine leases,

supplies and new poll books.
• Sheriff’s Office increased by $778,326

o Increased by $204,617 in salaries and includes two new positions for review and editing of bodycam
videos.

o Increased by $643,184 in supplies & materials and includes $493,883 for body cameras.
o Decreased by $181,165 in capital equipment of which $610,000 is for new vehicles to replace 10

older vehicles and an Armored Rescue Vehicle for $324,401.
• Emergency Services decreased by $170,971

o Increased by $272,314 in supplies & materials and includes an increase of $243,000 for radio
equipment and an increase of $83,500 for AED units.

o Decreased by $389,000 in public safety equipment due completion of a one-time project for a P-25
radio interference mitigation upgrade in FY22.

• Fire Company Grant is included for $2,520,000 based on the current funding of $250,000 to each fire
company and the supplement for $20,000.

• Ambulance Grants is included for $6,293,169 an increase of $173,537 based on Calendar Year 2021 runs.
• Public Works increased by $473,478

o Increased by $160,800 in maintenance & services and includes an increase in consulting services of
$110,000.

o Increased by $300,000 in capital for replacement of above ground fuel facility.
• Maintenance increased by $117,891

o Increased by $114,308 in salaries which includes the Project Manager position.
• Roads increased by $1,109,577

o Increased by $574,530 in supplies & materials and includes an increase of $500,000 in blacktop
overlay for road surfaces.

o Increased by $464,362 in capital equipment for and includes $146,010 for a dump truck and
$242,017 for a long reach mower.

• Health Department increased by $322,842
o Increased by $319,890 in matching appropriation for COLA and step increases.

• Recreation decreased by $494,269
o Decreased by $452,570 in supplies & materials and includes a $500,000 decrease in Program Open

Space grant expenditures.
• Parks increased by $499,564

o Increased by $490,200 in supplies & materials and includes a $484,000 increase in Program Open
Space grant expenditures.
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• Grants to Towns increased $617,776
o Increased by $617,776 for Town requests presented to the County Commissioners on March 1, 2022.

• Salary, Insurance & Benefits increased $2,577,790
o Increased by $1,825,724 for salaries for County employees and personnel requests which includes a

3% COLA and step increase
o Increased by $286,518 for Other Post-Employment Benefits for a total of $8,500,000, which is in

excess of the 22.2% percent required by the FY20 income tax increase. OPEB funding to be
allocated to the Trust fund for the County employees and Board of Education for $4,250,000 each.

• Debt Service increased by $798,147
o Increase due to the expected 2022 bond interest.

Board of Education 

• The Board of Education has requested $101,188,605, including one-time capital funding requests, from the
County, an increase of $3,890,584 over the current year adopted budget as shown below. School
construction debt is paid by the County on behalf of the Board of Education. It is not reflected in the
Board’s budget; however, it is included in the County’s operating budget. The Board’s operating and capital
budget request is $101,188,605 plus debt of $12,725,856 which totals $113,914,461 or 52.2% of the
County’s total estimated revenue.

FY2023 
Requested     

Budget 

FY2022 
Adopted 
Budget 

Dollar 
Variance 

+/- FY2022 
County Appropriation MOE* $97,885,597 $96,041,968 +1,843,629
County Appropriation in addition to required MOE 2,100,350 +2,100,350

County Appropriation: Technology + Capital Outlay * 300,000 300,000 +0
County Appropriation: Retirement for Non-Teachers 697,658 660,253 +37,405
School Construction Projects 205,000 295,800 -90,800

Sub-Total County Appropriation $101,188,605 $97,298,021 +3,890,584

State and Other Funding Sources 23,079,654 21,095,167 +1,984,487

Total Unrestricted Budget $124,268,259 $118,393,188 +5,875,071

Restricted Programs: Pocomoke Middle ** 50,000 50,000 +0

Restricted: Federal and State Programs 28,993,332 19,686,133 +9,307,199

Total $153,311,591 $138,129,321 +15,182,270

*Fiscal 2023 County Appropriation is calculated by the escalator provision using the Fiscal 2022 Maintenance of
Effort (MOE) level of $96,341,968 as the baseline:

1. An MOE escalator provision will take effect in FY23 and is estimated to be 2.21% which is based on a draft
released by MSDE in February. This provision was enacted as part of Senate Bill 848 of 2012, Section 5-
202(d)(ii)2 and became effective FY15. Due to a negative statewide average the escalator has affected
FY17-FY23.

2. As of March 7, the Board of Education has not received an official MOE calculation from the State
Department of Education.

**FY2023 and FY2022 Construction projects and restricted programs is funded through fund balance. 
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Board of Education Requested Salary Increase: 

The Board of Education submission includes the following salary request: 
• The salary package for the Board of Education reflects a payroll increase of $4,025,396, which includes a

step, longevity step for those eligible and salary scale adjustments as negotiated with a 4% COLA for
Teachers and 4.5% COLA for Support Staff employees.

• The bus contracts account increase over FY22 is $247,876 and includes an increase in the hourly rate from
$22.58 per hour to $25.00 per hour, increase in per mile rate from $1.60 per mile to $1.62 per mile, and
$20,920 PVA.

• Starting Teacher pay would increase 4.0% from $47,795 to $49,707.

Budget Adoption Schedule 

The first budget review session with selected County Departments and Agencies is scheduled for March 
22nd and another is scheduled for March 29th.  These sessions provide the opportunity for your detailed review of 
the various budget requests.  The Public Hearing on the Requested Operating Budget is scheduled for Tuesday, 
May 3rd, 2022 at 7:00 p.m. at the Worcester County Government Center.  Additional budget work sessions are 
scheduled for May 10th, and May 17th.  The FY2023 General Fund Operating Budget must be adopted on June 7th, 
2022. 

Respectfully Submitted, 

Weston S. Young 
Chief Administrative Officer 

WSY:cis 
S:\Commissioners\Candace\FY23 Budget\March 15 Commissioner Meeting\FY23 Rqst Operating Budget.docx 
Attachments: FY23 Requested Summary – Pages 7-13 

FY23 Revenue by Account Classification – Pages 14-17 
Budget Work Session Agenda March 22, 2022 –Page 18 
Budget Work Session Agenda March 29, 2022 – Page 19 
Exhibit 1 – Board of Education Unrestricted Revenues 
Exhibit 2 – Board of Education Restricted Revenues 

ITEM 18

18 - 4



ITEM 18

18 - 5



ITEM 18

18 - 6



WORCESTER COUNTY
Summary

FY2023 Revenue Estimate

FY2023 FY2022
Estimate Adopted

Property Taxes 152,507,544$ 148,385,337$ 4,122,207$   3%
Income Taxes 34,500,000 30,000,000 4,500,000 15%
Other Local Taxes 16,941,000 16,811,000 130,000 1%
State Shared 2,572,746 2,469,458 103,288 4%
Licenses & Permits 2,496,231 2,429,376 66,855 3%
Charges for Services 1,512,005 2,927,095 (1,415,090) -48%
Interest on Investments 100,000 200,000 (100,000) -50%
Fines & Forfeits 29,000 29,000 0 0%
Misc./Sale of Assets/Other Revenue 383,728 381,843 1,885 0%
Federal Grants 378,886 369,473 9,413 3%
State Grants 4,120,744 4,322,801 (202,057) -5%
Transfers In - Casino/Local Impact 2,499,000 3,857,893 (1,358,893) -35%
Transfers In - Other Funds 0 4,325,935 (4,325,935) -100%
Transfers In - Budget Stabilization 0 0 0 N/A
TOTAL REVENUES 218,040,884$ 216,509,211$ 1,531,673$   1%

FY 2023 Requested General Fund Budget

FY2023 FY2022
Request Adopted

County Commissioners & Admin.
Personnel Services 1,071,216 1,010,110 61,106 6%
Supplies & Materials 49,512 40,969 8,543 21%
Maintenance & Services 36,590 34,660 1,930 6%
Other Charges 46,246 44,047 2,199 5%
Interfund Charges (83,219) (81,229) (1,990) 2%
Capital Equipment 32,000 0 32,000 N/A

1,152,345 1,048,557 103,788 10%
Circuit Court

Personnel Services 1,099,664 1,100,340 (676) 0%
Supplies & Materials 218,231 212,231 6,000 3%
Maintenance & Services 112,765 110,765 2,000 2%
Other Charges 8,932 8,932 0 0%
Capital Equipment 0 0 0 N/A

1,439,592 1,432,268 7,324 1%
Orphan's Court

Personnel Services 28,500 21,000 7,500 36%
Supplies & Materials 1,100 1,100 0 0%
Other Charges 6,800 6,800 0 0%

36,400 28,900 7,500 26%

($) Difference (%)

($) Difference (%)
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FY2023 FY2022
Request Adopted

State's Attorney
Personnel Services 2,357,734 1,631,665 726,069 44%
Supplies & Materials 212,787 53,298 159,489 299%
Maintenance & Services 21,450 17,450 4,000 23%
Other Charges 27,580 25,750 1,830 7%
Interfund Charges 0 0 0 N/A
Capital Equipment 0 35,000 (35,000) -100%

2,619,551 1,763,163 856,388 49%
Treasurer

Personnel Services 1,384,159 1,364,448 19,711 1%
Supplies & Materials 163,820 152,690 11,130 7%
Maintenance & Services 2,500 2,400 100 4%
Other Charges 4,900 4,900 0 0%
Interfund Charges (246,799) (242,489) (4,310) 2%
Capital Equipment 0 0 0 N/A

1,308,580 1,281,949 26,631 2%
Elections Office

Personnel Services 580,643 539,432 41,211 8%
Supplies & Materials 600,908 516,415 84,493 16%
Maintenance & Services 156,539 152,159 4,380 3%
Other Charges 17,150 17,150 0 0%
Capital Equipment 0 0 0 N/A

1,355,240 1,225,156 130,084 11%
Human Resources

Personnel Services 534,798 496,811 37,987 8%
Supplies & Materials 28,340 21,757 6,583 30%
Maintenance & Services 29,500 27,500 2,000 7%
Other Charges 4,000 4,000 0 0%
Interfund Charges (76,363) (70,342) (6,021) 9%
Capital Equipment 0 0 0 N/A

520,275 479,726 40,549 8%
Development Review & Permitting

Personnel Services 1,680,838 1,564,022 116,816 7%
Supplies & Materials 309,655 290,429 19,226 7%
Maintenance & Services 111,933 107,973 3,960 4%
Other Charges 40,726 27,776 12,950 47%
Interfund Charges (87,385) (87,385) 0 0%
Capital Equipment 24,000 36,000 (12,000) -33%

2,079,767 1,938,815 140,952 7%
Environmental Programs

Personnel Services 1,248,178 1,146,921 101,257 9%
Supplies & Materials 292,172 262,837 29,335 11%
Maintenance & Services 98,045 98,045 0 0%
Other Charges 3,495 2,873 622 22%
Interfund Charges (28,750) (28,750) 0 0%
Capital Equipment 0 74,000 (74,000) -100%

1,613,140 1,555,926 57,214 4%

($) Difference (%)
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FY2023 FY2022
Request Adopted

Information Technology
Personnel Services 631,731 581,811 49,920 9%
Supplies & Materials 33,830 17,577 16,253 92%
Maintenance & Services 2,540 1,920 620 32%
Other Charges 7,600 6,450 1,150 18%
Interfund Charges (31,287) (31,287) 0 0%
Capital Equipment 0 0 0 N/A

644,414 576,471 67,943 12%
Other General Government

Supplies & Materials 1,302,724 1,082,773 219,951 20%
Maintenance & Services 897,563 915,510 (17,947) -2%
Other Charges 1,151,555 1,139,226 12,329 1%
Capital Equipment 0 175,000 (175,000) -100%

3,351,842 3,312,509 39,333 1%
Sheriff's Department

Personnel Services 7,037,514 6,832,897 204,617 3%
Supplies & Materials 1,549,965 906,781 643,184 71%
Maintenance & Services 578,701 536,011 42,690 8%
Other Charges 128,109 59,109 69,000 117%
Capital Equipment 934,401 1,115,566 (181,165) -16%

10,228,690 9,450,364 778,326 8%
Emergency Services

Personnel Services 1,891,732 1,889,827 1,905 0%
Supplies & Materials 1,423,726 1,151,412 272,314 24%
Maintenance & Services 170,903 212,850 (41,947) -20%
Other Charges 25,900 40,143 (14,243) -35%
Interfund Charges 0 0 0 N/A
Capital Equipment 191,000 580,000 (389,000) -67%

3,703,261 3,874,232 (170,971) -4%
County Jail

Personnel Services 6,617,076 6,541,128 75,948 1%
Supplies & Materials 946,168 965,060 (18,892) -2%
Maintenance & Services 2,146,111 2,223,158 (77,047) -3%
Other Charges 16,056 16,056 0 0%
Capital Equipment 0 25,725 (25,725) -100%

9,725,411 9,771,127 (45,716) 0%
Fire Marshal's Office

Personnel Services 492,622 458,374 34,248 7%
Supplies & Materials 68,103 40,091 28,012 70%
Maintenance & Services 26,460 19,460 7,000 36%
Other Charges 23,285 22,260 1,025 5%
Capital Equipment 51,000 47,500 3,500 7%

661,470 587,685 73,785 13%

($) Difference (%)
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FY2023 FY2022
Request Adopted

Volunteer Fire & Ambulance
Supplies & Materials 81,152 0 81,152 N/A
Maintenance & Services 19,996 19,104 892 5%
Other Charges 9,508,173 9,322,690 185,483 2%
Capital Equipment 0 0 0 N/A

9,609,321 9,341,794 267,527 3%
Public Works Department

Personnel Services 549,086 598,577 (49,491) -8%
Supplies & Materials 25,685 24,160 1,525 6%
Maintenance & Services 202,046 41,246 160,800 390%
Other Charges 14,690 2,865 11,825 413%
Interfund Charges (91,996) (140,815) 48,819 -35%
Capital Equipment 300,000 0 300,000 N/A

999,511 526,033 473,478 90%
Maintenance Division

Personnel Services 1,257,916 1,143,608 114,308 10%
Supplies & Materials 73,424 52,012 21,412 41%
Maintenance & Services 99,938 77,038 22,900 30%
Other Charges 7,500 6,600 900 14%
Capital Equipment 94,500 136,129 (41,629) -31%

1,533,278 1,415,387 117,891 8%
Roads Division

Personnel Services 1,679,273 1,682,560 (3,287) 0%
Supplies & Materials 1,807,156 1,232,626 574,530 47%
Maintenance & Services 714,933 668,842 46,091 7%
Other Charges 29,846 1,965 27,881 1419%
Capital Equipment 464,362 0 464,362 N/A

4,695,570 3,585,993 1,109,577 31%
Boat Landings

Supplies & Materials 330,000 350,000 (20,000) -6%
Maintenance & Services 51,250 37,155 14,095 38%
Capital Equipment 0 0 0 N/A

381,250 387,155 (5,905) -2%
Homeowner Convenience Centers

Personnel Services 252,791 252,791 0 0%
Supplies & Materials 10,700 9,150 1,550 17%
Maintenance & Services 259,060 259,060 0 0%
Other Charges 0 0 0 N/A
Interfund Charges 206,441 200,547 5,894 3%
Capital Equipment 65,000 81,000 (16,000) -20%

793,992 802,548 (8,556) -1%

($) Difference (%)
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FY2023 FY2022
Request Adopted

Recycling
Personnel Services 477,493 474,164 3,329 1%
Supplies & Materials 19,500 17,150 2,350 14%
Maintenance & Services 198,775 198,325 450 0%
Other Charges 0 1,314 (1,314) -100%
Interfund Charges 167,041 159,924 7,117 4%
Capital Equipment 80,000 25,637 54,363 212%

942,809 876,514 66,295 8%
Health Department

Supplies & Materials 500 3,000 (2,500) -83%
Maintenance & Services 421,454 416,002 5,452 1%
Other Charges 5,577,863 5,257,973 319,890 6%
Capital Equipment 0 0 0 N/A

5,999,817 5,676,975 322,842 6%
Mosquito Control Division

Personnel Services 60,446 101,257 (40,811) -40%
Supplies & Materials 3,450 4,650 (1,200) -26%
Maintenance & Services 23,850 20,450 3,400 17%
Other Charges 70,200 70,200 0 0%
Capital Equipment 0 32,396 (32,396) -100%

157,946 228,953 (71,007) -31%
Commission on Aging

Supplies & Materials 183,383 183,383 0 0%
Maintenance & Services 189,400 202,200 (12,800) -6%
Other Charges 1,142,000 1,181,600 (39,600) -3%
Capital Equipment 0 36,600 (36,600) -100%

1,514,783 1,603,783 (89,000) -6%
Social Service Groups

Personnel Services 0 0 0 N/A
Other Charges 838,368 795,078 43,290 5%

838,368 795,078 43,290 5%
Wor-Wic Community College

Other Charges 2,530,242 2,530,242 0 0%
Capital Equipment 0 0 0 N/A

2,530,242 2,530,242 0 0%
Board of Education

Personnel Services 79,340,670 73,705,080 5,635,590 8%
Supplies & Materials 3,732,333 3,632,333 100,000 3%
Maintenance & Services 8,662,925 8,159,629 503,296 6%
Other Charges 31,832,789 32,105,804 (273,015) -1%
Interfund Charges (23,079,654) (21,095,167) (1,984,487) 9%
Capital Equipment 494,542 494,542 0 0%
  Total Operating Budget 100,983,605 97,002,221 3,981,384 4%

School Debt Service 12,725,856 12,469,356 256,500 2%
Total Operating & Debt Service 113,709,461 109,471,577 4,237,884 4%

($) Difference (%)
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FY2023 FY2022
Request Adopted

Recreation Department
Personnel Services 984,264 1,055,748 (71,484) -7%
Supplies & Materials 583,740 1,036,310 (452,570) -44%
Maintenance & Services 178,528 171,328 7,200 4%
Other Charges 56,235 37,450 18,785 50%
Capital Equipment 47,300 43,500 3,800 9%

1,850,067 2,344,336 (494,269) -21%
Parks Department

Personnel Services 468,503 455,469 13,034 3%
Supplies & Materials 867,321 377,121 490,200 130%
Maintenance & Services 190,773 147,743 43,030 29%
Other Charges 11,700 9,800 1,900 19%
Capital Equipment 87,000 135,600 (48,600) -36%

1,625,297 1,125,733 499,564 44%
Library

Personnel Services 2,013,949 2,008,945 5,004 0%
Supplies & Materials 463,525 454,500 9,025 2%
Maintenance & Services 390,172 363,272 26,900 7%
Other Charges 9,900 9,000 900 10%
Capital Equipment 0 25,000 (25,000) -100%

2,877,546 2,860,717 16,829 1%
Recreation & Culture

Other Charges 242,439 70,000 172,439 246%
242,439 70,000 172,439 246%

Extension Service
Supplies & Materials 17,014 16,135 879 5%
Maintenance & Services 2,500 2,500 0 0%
Other Charges 223,164 187,582 35,582 19%
Capital Equipment 0 0 0 N/A

242,678 206,217 36,461 18%
Natural Resources

Supplies & Materials 73,935 1,700 72,235 4249%
Other Charges 538,554 508,554 30,000 6%

612,489 510,254 102,235 20%
Economic Development Department

Personnel Services 119,025 119,025 0 0%
Supplies & Materials 241,500 160,502 80,998 50%
Maintenance & Services 62,750 62,750 0 0%
Other Charges 19,875 24,675 (4,800) -19%
Capital Equipment 0 0 0 N/A

443,150 366,952 76,198 21%
Tourism Department

Personnel Services 284,219 281,285 2,934 1%
Supplies & Materials 255,026 254,451 575 0%
Maintenance & Services 812,134 765,609 46,525 6%
Other Charges 8,050 6,300 1,750 28%

1,359,429 1,307,645 51,784 4%

($) Difference (%)
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FY2023 FY2022
Request Adopted

Taxes Shared W/Towns
Other Charges 2,642,357 2,642,357 0 0%

2,642,357 2,642,357 0 0%
Grants to Towns

Supplies & Materials 150,000 0 150,000 N/A
Other Charges 6,741,867 6,274,091 467,776 7%

6,891,867 6,274,091 617,776 10%
Insurance & Benefits

Maintenance & Services 5,000 5,000 0 0%
Health, OPEB & Other 24,586,244 22,008,454 2,577,790 12%

24,591,244 22,013,454 2,577,790 12%
Debt Service

Interfund Charges 14,486,078 13,687,931 798,147 6%
Less: Alloc. Brd of Ed Debt (12,725,856) (12,469,356) (256,500) 2%

1,760,222 1,218,575 541,647 44%
Interfund

Interfund Charges 0 0 0 N/A
0 0 0 N/A

TOTAL EXPENDITURES 229,285,111$ 216,509,211$ 12,775,900$ 6%

($) Difference (%)
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Account Number Account Description
FY2023 Estimated 

Revenues 2022 Adopted Budget $ Variance % Variance

4000 Full Year Real Property Taxes 144,497,408.0000 140,014,320.0000 4,483,088.0000 3.2%

4010 Personal Property Taxes 380,250.0000 407,184.0000 (26,934.0000) -6.6%

4020 Corporation Property Taxes 4,689,750.0000 5,021,941.0000 (332,191.0000) -6.6%

4030 Railroad & Utility Property Tax 4,365,693.0000 4,048,395.0000 317,298.0000 7.8%

4035 Railroad Real Property 2,577.0000 2,738.0000 (161.0000) -5.9%

4040 Half Year Real Property Taxes 147,875.0000 150,000.0000 (2,125.0000) -1.4%

4050 Tax Additions & Abatements (158,200.0000) (283,200.0000) 125,000.0000 -44.1%

4060 Interest on Delinquent Taxes 800,000.0000 700,000.0000 100,000.0000 14.3%

4070 Discounts Allowed on Taxes (500,000.0000) (475,000.0000) (25,000.0000) 5.3%

4080 Tax Credits For Assessment I (1,717,809.0000) (1,201,041.0000) (516,768.0000) 43.0%

$152,507,544.00 $148,385,337.00 $4,122,207.00 2.8%

4100 Income Tax 34,500,000.0000 30,000,000.0000 4,500,000.0000 15.0%

$34,500,000.00 $30,000,000.00 $4,500,000.00 15.0%

4200 Admission & Amusement Taxes 600,000.0000 600,000.0000 0.0000 0.0%

4210 Recordation Taxes 9,000,000.0000 9,000,000.0000 0.0000 0.0%

4240 Food Tax 81,000.0000 81,000.0000 0.0000 0.0%

4250 Room Tax 210,000.0000 180,000.0000 30,000.0000 16.7%

4250.040 Room Tax Due to Unincorporated Areas 1,050,000.0000 950,000.0000 100,000.0000 10.5%

4340 Transfer Tax 6,000,000.0000 6,000,000.0000 0.0000 0.0%

$16,941,000.00 $16,811,000.00 $130,000.00 0.8%

4300 Highway Users Taxes 1,222,266.0000 1,118,978.0000 103,288.0000 9.2%

4310 911 Fees 1,350,480.0000 1,350,480.0000 0.0000 0.0%

$2,572,746.00 $2,469,458.00 $103,288.00 4.2%

4400 Franchise Fees 22,500.0000 22,500.0000 0.0000 0.0%

$22,500.00 $22,500.00 $0.00 0.0%

4600 Sale Of Fixed Assets 40,000.0000 40,000.0000 0.0000 0.0%

$40,000.00 $40,000.00 $0.00 0.0%

4900 Liquor Licenses 800,000.0000 800,000.0000 0.0000 0.0%

4905 Vending Machine Licenses 75,000.0000 65,000.0000 10,000.0000 15.4%

4910 Traders Licenses 80,000.0000 80,000.0000 0.0000 0.0%

4915 Occupational Licenses 4,000.0000 30,000.0000 (26,000.0000) -86.7%

4920 Bingo Permits 12,000.0000 5,000.0000 7,000.0000 140.0%

4927 Rental License Fee 175,000.0000 175,000.0000 0.0000 0.0%

4930 Building Permits 315,000.0000 300,000.0000 15,000.0000 5.0%

4932 Electrical Permits 15,000.0000 15,000.0000 0.0000 0.0%

4933 Commercial Plumbing Plan Review 2,500.0000 2,500.0000 0.0000 0.0%

4935 Marriage Licenses 20,000.0000 20,000.0000 0.0000 0.0%

4936 Civil Ceremony 1,000.0000 1,000.0000 0.0000 0.0%

4941 Shoreline Construction Permit 20,000.0000 19,000.0000 1,000.0000 5.3%

4942 Timber Harvest Permit 3,000.0000 3,000.0000 0.0000 0.0%

4943 SEC/SWM Permit 25,000.0000 22,000.0000 3,000.0000 13.6%

4945.010 Environmental Permits Burn Permit 600.0000 600.0000 0.0000 0.0%

4945.020 Environmental Permits Campground Permit 3,325.0000 3,325.0000 0.0000 0.0%

4945.030 Environmental Permits Septic Permit 24,000.0000 23,500.0000 500.0000 2.1%

4945.040 Environmental Permits Waste Hauler Permit 3,000.0000 2,100.0000 900.0000 42.9%

4945.050 Environmental Permits Well Permit 16,800.0000 16,800.0000 0.0000 0.0%

4945.060 Environmental Permits Other 300.0000 300.0000 0.0000 0.0%

4945.070 Environmental Permits Water & Sewer Review 10,000.0000 10,000.0000 0.0000 0.0%

4950 Health Permits 432,556.0000 380,101.0000 52,455.0000 13.8%

4955 Raffle Permits 1,800.0000 1,800.0000 0.0000 0.0%

4960 Plumbing Permits 55,000.0000 52,000.0000 3,000.0000 5.8%

4965 Gas Permits 20,000.0000 20,000.0000 0.0000 0.0%

4970 Forestry Conservation Review Fees 6,000.0000 6,000.0000 0.0000 0.0%

4980 Landfill Permits-Household 320,000.0000 320,000.0000 0.0000 0.0%

4982 PAYT Tags - Household 8,000.0000 8,000.0000 0.0000 0.0%

5060.100 Licenses and Permits Board of Zoning Appeal Fee 18,000.0000 18,000.0000 0.0000 0.0%

5060.300 Licenses and Permits Site Plan Review 11,000.0000 11,000.0000 0.0000 0.0%

Account Classification Total: ST SHRD - State Shared

Fund:      100 - General Fund

REVENUES

PROP TAX - Property Taxes

Account Classification Total: PROP TAX - Property Taxes

INC TAX - Income Tax

Account Classification Total: INC TAX - Income Tax

OTHER TAX - Other Taxes

Account Classification Total: OTHER TAX - Other Taxes

ST SHRD - State Shared

FRNCH - Franchise Fees

Account Classification Total: FRNCH - Franchise Fees

LOSS DSP ASTS - Gain/Loss on Disposal of Assets

Account Classification Total: LOSS DSP ASTS - Gain/Loss on Disposal of Assets

LIC/PRMT - Licenses and Permits

FY2023 General Fund Revenue by Account Classification
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Account Number Account Description
FY2023 Estimated 

Revenues 2022 Adopted Budget $ Variance % Variance

FY2023 General Fund Revenue by Account Classification

5060.400 Licenses and Permits Rezoning Fee 4,000.0000 4,000.0000 0.0000 0.0%

5060.500 Licenses and Permits Subdivision Review Fee 12,000.0000 12,000.0000 0.0000 0.0%

5060.600 Licenses and Permits Text Amendment Application 
Fee 2,000.0000 2,000.0000 0.0000 0.0%

5060.700 Licenses and Permits Nat Resources Text 
Amendment App 350.0000 350.0000 0.0000 0.0%

$2,496,231.00 $2,429,376.00 $66,855.00 2.8%

4850.010 Credit Card Fees Environmental Programs 6,000.0000 0.0000 6,000.0000 N/A

4850.020 Credit Card Fees DRP 3,200.0000 0.0000 3,200.0000 N/A

4850.030 Credit Card Fees States Attorney 2,100.0000 0.0000 2,100.0000 N/A

4940 Shoreline Construction Application Fee 25,000.0000 20,000.0000 5,000.0000 25.0%

5047 Stormwater Management Review Fee 80,000.0000 78,000.0000 2,000.0000 2.6%

5065.100 Sheriff Fees Sheriff Fees - Paper Service 30,000.0000 30,000.0000 0.0000 0.0%

5065.300 Sheriff Fees Sheriff Fees - Parking Fines 100.0000 100.0000 0.0000 0.0%

5065.400 Sheriff Fees Animal Control Fees 5,000.0000 5,000.0000 0.0000 0.0%

5065.700 Sheriff Fees Contractual Services 7,000.0000 7,000.0000 0.0000 0.0%

5070.100 Sale of Publications & Copies Commissioners 350.0000 700.0000 (350.0000) -50.0%

5070.300 Sale of Publications & Copies Dev. Review & 
Permitting 500.0000 500.0000 0.0000 0.0%

5070.600 Sale of Publications & Copies Elections 300.0000 300.0000 0.0000 0.0%

5070.700 Sale of Publications & Copies Circuit Court 200.0000 200.0000 0.0000 0.0%

5070.900 Sale of Publications & Copies Environmental 
Programs 5.0000 5.0000 0.0000 0.0%

5075 Library Use Charges 5,000.0000 2,500.0000 2,500.0000 100.0%

5076 Library Erate Reimbursement 850.0000 850.0000 0.0000 0.0%

5080 County Share Vehicle Tag Fee 3,500.0000 3,500.0000 0.0000 0.0%

5085 Liquor Advertising Fees 1,200.0000 1,200.0000 0.0000 0.0%

5090 Firearms Training Center Fee 8,000.0000 8,000.0000 0.0000 0.0%

5095.200 Payments For Jail Use ICE Housing 0.0000 1,500,000.0000 (1,500,000.0000) -100.0%

5095.400 Payments For Jail Use State Housing 50,000.0000 50,000.0000 0.0000 0.0%

5095.600 Payments For Jail Use Social Security 6,000.0000 8,000.0000 (2,000.0000) -25.0%

5095.700 Payments For Jail Use State Mental Health Reimb. 20,000.0000 20,000.0000 0.0000 0.0%

5095.800 Payments For Jail Use Pretrial Fees 5,000.0000 8,000.0000 (3,000.0000) -37.5%

5100.100 Fire Inspection Fees Plan Review Fee 100,000.0000 100,000.0000 0.0000 0.0%

5100.200 Fire Inspection Fees Fire Safety Fee 25,000.0000 25,000.0000 0.0000 0.0%

5100.600 Fire Inspection Fees Fire Inspections QAP 25,000.0000 20,000.0000 5,000.0000 25.0%

5105.100 Public Works Revenues Pipe Sales 15,000.0000 15,000.0000 0.0000 0.0%

5107 Roads Department Fees 5,000.0000 5,000.0000 0.0000 0.0%

5110 Recreation Fees 260,000.0000 240,000.0000 20,000.0000 8.3%

5115 Mosquito Control Charges 50,000.0000 50,000.0000 0.0000 0.0%

5120 Circuit Court Bar Library 5,000.0000 5,000.0000 0.0000 0.0%

5127 Recreation Center Rental Fees 10,000.0000 10,000.0000 0.0000 0.0%

5128 Recreation Sponsorships 2,000.0000 2,000.0000 0.0000 0.0%

5142 Election Filing Fee 0.0000 400.0000 (400.0000) -100.0%

5155 CommunityService Fees 70,000.0000 70,000.0000 0.0000 0.0%

5162 Seacrets Security 50,000.0000 50,000.0000 0.0000 0.0%

5165 Critical Area Review Fees 29,000.0000 28,000.0000 1,000.0000 3.6%

5167 Water/Sewer Plan Amendment Fee 2,000.0000 2,000.0000 0.0000 0.0%

5175.200 Donations Sponsorship Program Recreation 10,000.0000 7,500.0000 2,500.0000 33.3%

5175.205 Donations Sponsorship Program Youth Scholarship 
Donations 1,500.0000 0.0000 1,500.0000 N/A

5181 First Offender Program Fees 10,000.0000 10,000.0000 0.0000 0.0%

5185 Recycling Revenue 104,500.0000 92,400.0000 12,100.0000 13.1%

5186 Metal Recycling Revenue 42,000.0000 40,000.0000 2,000.0000 5.0%

5195 Tire Revenue 32,000.0000 30,000.0000 2,000.0000 6.7%

5215 Motor Coach Fees 30,000.0000 30,000.0000 0.0000 0.0%

5220.010 Park Fees Field Rental 15,000.0000 7,000.0000 8,000.0000 114.3%

5220.020 Park Fees Pavilion Rental 3,500.0000 3,500.0000 0.0000 0.0%

5220.030 Park Fees Tree of Life 800.0000 800.0000 0.0000 0.0%

5220.035 Park Fees Tournament Rental 35,000.0000 20,000.0000 15,000.0000 75.0%

5220.040 Park Fees User Fees 0.0000 240.0000 (240.0000) -100.0%

5225 Concession Stand Fees 65,000.0000 65,000.0000 0.0000 0.0%

5226 Special Events Fees 200,000.0000 200,000.0000 0.0000 0.0%

5227 Tournament Fees 15,000.0000 15,000.0000 0.0000 0.0%

5230.010 Environmental Fees Perk Test Fee 10,000.0000 9,000.0000 1,000.0000 11.1%

5230.020 Environmental Fees Plat Review Fee 6,000.0000 6,000.0000 0.0000 0.0%

5230.030 Environmental Fees Water Sample Fee 400.0000 400.0000 0.0000 0.0%

5240 Shared Facility/Service Area Fee 500.0000 500.0000 0.0000 0.0%

Account Classification Total: LIC/PRMT - Licenses and Permits

CHG SVC - Charges for Services
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Account Number Account Description
FY2023 Estimated 

Revenues 2022 Adopted Budget $ Variance % Variance

FY2023 General Fund Revenue by Account Classification

5245 Solar Renewable Energy Credits 1,000.0000 1,000.0000 0.0000 0.0%

5435 BRF Admin Fee 22,500.0000 22,500.0000 0.0000 0.0%

$1,512,005.00 $2,927,095.00 ($1,415,090.00) -48.3%

4700 Interest On Investments 100,000.0000 200,000.0000 (100,000.0000) -50.0%

$100,000.00 $200,000.00 ($100,000.00) -50.0%

5300 Court Fines 25,000.0000 25,000.0000 0.0000 0.0%

5310 Civil Infraction Fines 4,000.0000 4,000.0000 0.0000 0.0%

$29,000.00 $29,000.00 $0.00 0.0%

4260.010 Rents/State Revenue Boat Landings 72,000.0000 70,114.0000 1,886.0000 2.7%

4260.020 Rents/State Revenue County Administration 71,199.0000 71,199.0000 0.0000 0.0%

4260.030 Rents/State Revenue Elections 14,229.0000 14,230.0000 (1.0000) 0.0%

4270 Rents-Tower Site/Contrib & Donat 23,300.0000 23,300.0000 0.0000 0.0%

4800 Other Miscellaneous Revenue 80,000.0000 80,000.0000 0.0000 0.0%

5420 Retiree Drug Subsidy 60,000.0000 60,000.0000 0.0000 0.0%

$320,728.00 $318,843.00 $1,885.00 0.6%

5541 Traffic Safety SHA 1,500.0000 1,500.0000 0.0000 0.0%

5600 Federal Payments In Lieu of Taxe 20,305.0000 20,305.0000 0.0000 0.0%

5625 CDBG Housing Rehab Grant 150,000.0000 150,000.0000 0.0000 0.0%

5664.020 US Fish and Wildlife Service Other General 
Government 7,000.0000 7,000.0000 0.0000 0.0%

5675 Child Support Enforcement Grant 9,000.0000 9,000.0000 0.0000 0.0%

5745.300 Homeland Security Grant SHSGP 92,273.0000 104,000.0000 (11,727.0000) -11.3%

5745.600 Homeland Security Grant EMPG 95,547.0000 74,407.0000 21,140.0000 28.4%

5785 MDE Beach Monitoring Grant 3,261.0000 3,261.0000 0.0000 0.0%

$378,886.00 $369,473.00 $9,413.00 2.5%

5515 DHCD Housing Administration Fee 7,000.0000 7,000.0000 0.0000 0.0%

5517 Other Housing Rehab Income 4,000.0000 4,000.0000 0.0000 0.0%

5525 Conservation Easement Administrative Fee 20,000.0000 20,000.0000 0.0000 0.0%

5530 Eastern Shore Library Grant 75,000.0000 75,000.0000 0.0000 0.0%

5543 Dental Program Reimbursement 16,721.0000 22,220.0000 (5,499.0000) -24.7%

5630 Water System Monitoring Grant 17,560.0000 17,560.0000 0.0000 0.0%

5635 Police Protection Grant 244,113.0000 244,113.0000 0.0000 0.0%

5640 State Library Aid 174,602.0000 174,602.0000 0.0000 0.0%

5645 Share of State Park Receipts 425,000.0000 425,000.0000 0.0000 0.0%

5650 State Aid for Fire Companies 367,650.0000 379,707.0000 (12,057.0000) -3.2%

5655 Program Open Space Grant - Parks 730,000.0000 607,500.0000 122,500.0000 20.2%

5656 Program Open Space Grant - Recreation 0.0000 450,000.0000 (450,000.0000) -100.0%

5660 Waterway Improvement Grants 330,000.0000 275,000.0000 55,000.0000 20.0%

5662 BRF Operations & Maintenance Grant 35,000.0000 35,000.0000 0.0000 0.0%

5663 Share of State Forest Land 70,000.0000 70,000.0000 0.0000 0.0%

5680 State Grant for Critical Areas 9,000.0000 10,000.0000 (1,000.0000) -10.0%

5688 MD Dept of Aging Grant 54,712.0000 54,608.0000 104.0000 0.2%

5690 SSTAP Grant 126,975.0000 126,975.0000 0.0000 0.0%

5700 911 ENSB Grant 153,595.0000 136,700.0000 16,895.0000 12.4%

5705 State Grant for Tourism 160,000.0000 160,000.0000 0.0000 0.0%

5725 Family Support Grant 351,495.0000 351,495.0000 0.0000 0.0%

5730 Septic System BRF Grant Program 240,000.0000 240,000.0000 0.0000 0.0%

5732 Conservation Easements Reimbursements 50,000.0000 60,000.0000 (10,000.0000) -16.7%

5757 Trial Jury Reimbursement 54,000.0000 54,000.0000 0.0000 0.0%

5760 Drug Court Grant 224,706.0000 224,706.0000 0.0000 0.0%

5762 Heroin Coordinator Grant 50,615.0000 50,615.0000 0.0000 0.0%

5905 Sheriff-Sex Offender Grant 10,000.0000 10,000.0000 0.0000 0.0%

5910 Sher-Health Tobacco Enforcement 3,000.0000 3,000.0000 0.0000 0.0%

5912 Sher-Health Underage Drinking 4,000.0000 4,000.0000 0.0000 0.0%

5925 MALPF Admin Fee 12,000.0000 0.0000 12,000.0000 N/A

5940 Intern Program Grant 100,000.0000 30,000.0000 70,000.0000 233.3%

$4,120,744.00 $4,322,801.00 ($202,057.00) -4.7%

5845 Salary Reimbursement 500.0000 500.0000 0.0000 0.0%

$500.00 $500.00 $0.00 0.0%

INT/PEN - Interest & Penalties

Account Classification Total: INT/PEN - Interest & Penalties

FINES - Fines & Forfeitures

Account Classification Total: FINES - Fines & Forfeitures

OTH REV - Other Revenue

Account Classification Total: OTH REV - Other Revenue

MISC - Miscellaneous

Account Classification Total: MISC - Miscellaneous

INTGOV FED - Intergovernmental - Federal Revenues

Account Classification Total: INTGOV FED - Intergovernmental - Federal Revenues

INTGOV ST - Intergovernmental - State Revenues

Account Classification Total: INTGOV ST - Intergovernmental - State Revenues

Account Classification Total: CHG SVC - Charges for Services
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Revenues 2022 Adopted Budget $ Variance % Variance

FY2023 General Fund Revenue by Account Classification

5511 Casino/Local Impact Grant Funds 2,499,000.0000 3,857,893.0000 (1,358,893.0000) -35.2%

5975 Transfers 0.0000 4,325,935.0000 (4,325,935.0000) -100.0%

$2,499,000.00 $8,183,828.00 ($5,684,828.00) -69.5%

$218,040,884.00 $216,509,211.00 $1,531,673.00 0.7%

$218,040,884.00 $216,509,211.00 $1,531,673.00 0.7%

$218,040,884.00 $216,509,211.00 $1,531,673.00 0.7%REVENUE GRAND Totals:  

TRNS IN - Transfers In

Account Classification Total: TRNS IN - Transfers In

REVENUES Total

Fund REVENUE      Total: 100 - General Fund
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AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

FISCAL YEAR 2023 
Budget Meetings 

The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

Budget Work Session; Tuesday, March 22, 2022 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

9:00 AM - Call to Order meet with Departments -FY2023 Budget Requests Department # 
9:01 AM - Circuit Court, Judge Shockley ..................................................................................... 1002 

Emergency Services, Billy Birch .................................................................................. 1102 
Solid Waste, Barbara Hitch........................................................................................... 680 
Homeowner Convenience, Barbara Hitch .................................................................. 1205 
Recycling, Barbara Hitch ............................................................................................ 1206 
Waste & Waste Water, Barbara Hitch ......................................................................... 5XX 

Break 

Elections, Patricia Jackson .......................................................................................... 1006 
Treasurer’s Office, Phil Thompson ............................................................................. 1005 
Other General Government – MIS, Phil Thompson………………………………………….1090.025 
Debt Service, Phil Thompson………………………………………………………………………………... 1975 
Development, Review, Permitting, Jennifer Keener .................................................. 1008 

12:00 NOON - Lunch 

1:00 PM - Environmental Programs, Bob Mitchell…………………………………………………………………… 1010 
Information Technology, Brian Jones..……………………………………………………………………..1011 
Other General Government – Information Technology, Brian Jones……………..... 1090.020 
Jail, Fulton Holland…………………………………………………………………………………………………..1103 
Library, Jennifer Ranck ...................................................................................... ……….1603 
Health Department, Becky Jones ............................................................................... 1301 
Commission on Aging, John Dorrough ....................................................................... 1401 
Recreation, Kelly Rados .............................................................................................. 1601 
Parks, Kelly Rados ....................................................................................................... 1602 
Boat Landings, Kelly Rados………………………………………………………………………………………1204 
Sheriff, Matt Crisafulli…………………………………………………………………………………………... 1101 

4:00 PM - Adjourn 

Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 
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AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

FISCAL YEAR 2023 
Budget Meetings 

The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

Budget Work Session; Tuesday, March 29, 2022 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

9:00 AM - Call to Order meet with Departments -FY2023 Budget Request Department # 
9:01 AM - Board of Education, Lou Taylor .............................................................................. ...1505 

Public Works Admin/Fleet, Dallas Baker/Derrick Babcock .........................................1203 
Roads, Kevin Lynch .....................................................................................................1202 
Maintenance, Mike Hutchinson .................................................................................1201 
Mosquito, Mike Hutchinson .......................................................................................1302 

Break 

State’s Attorney, Kris Heiser .......................................................................................1004 
Economic Development, Melanie Pursel....................................................................1801 
Tourism, Melanie Pursel .............................................................................................1803 

12:00 NOON - Lunch 

1:00 PM - Fire Marshall, Matt Owens …………………………………………………………………….….………… 1104 
Fire Training Center, Matt Owens……………….………………………………………….…….…1105.197 
Extension Office, Karen Reddersen………………………………………………………….…..…...…..1701 
Volunteer Fire and Ambulance, Chief Bowers…………………………………………..………..….1105 
Human Resources, Stacey Norton……………………………………………………….………...…..….1007 
County Administration, Weston Young ......................................................................1001 
Orphans Court ............................................................................................................1003 
Other General Government........................................................................................1090 
Natural Resources ......................................................................................................1702 
Taxes Shared w/Towns ...............................................................................................1901 
Grants to Town ...........................................................................................................1902 
Benefits .......................................................................................................................1950 
Interfund .....................................................................................................................1985 
Social Service Groups (non-profit book) .....................................................................1402 
Recreation & Culture (non-profit book) .....................................................................1604 

4:00 PM - Adjourn 

Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 
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March 9, 2022 

Worcester County Commissioners 
One West Market Street 
County Government Center - Room 1105 
Snow Hill, MD  21863 

RE:  Requested FY2023 Enterprise Fund Operating Budgets 

Commissioners: 

In accordance with the County Government Article of the Code of Public Local Laws of Worcester County 
MD, the Worcester County Enterprise Fund Operating Budget Requests for Fiscal Year 2023 will be included in 
your Budget Work Session packages for your review and discussion on March 22, 2022. 

Enterprise Funds 

           Enterprise Funds are used to account for functions of the County in which user charges are collected to cover 
the cost of the service being provided.  The County uses enterprise funds to account for its water and wastewater, 
and solid waste operations.  

Water and Wastewater Enterprise Fund 

            The proposed budget contains no rate adjustments for West Ocean City.  The proposed budget does contain 
rate adjustments for Assateague Pointe, Briddletown, Edgewater Acres, Landings, Lighthouse Sound, Mystic 
Harbor, Newark, Ocean Pines, Riddle Farm and River Run service areas. These adjustments are necessary in order 
to provide a revenue stream sufficient to support the water and wastewater operations.   

Solid Waste Enterprise Fund 

            The proposed budget contains rate adjustments for house trailers.  This adjustment will provide additional 
revenue to support the solid waste operations.  

The Public Works Director provides direct oversight of the solid waste operations, homeowner convenience 
centers, and recycling operations.  For this reason, we will present the homeowner convenience centers and 
recycling budgets with the Solid Waste Enterprise Fund. 
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Budget Adoption Schedule 

The budget review session with the Enterprise Fund Departments is scheduled for March 22, 2022.  This 
session provides the opportunity for your detailed review of the various budget requests.  Additional budget work 
sessions are scheduled for May 10th and May 17th, 2022 also if needed. The Public Hearings on the Requested 
Enterprise Fund Operating Budgets are scheduled for Tuesday, June 7, 2022 at the Government Center.  The 
FY2023 Enterprise Fund Operating Budget will be adopted on Tuesday, June 21, 2022.

Respectfully Submitted, 

Weston S. Young 
Chief Administrative Officer 

ITEM 19

19 - 2



Administration 

LOUIS H. TAYLOR 
Superintendent of Schools 

C. DWAYNE ABT, Ed.D. 
Chief Safety & Human Relations 

Officer 

DENISE R. SHORTS 
Chief Academic Officer, Gr. PK-8 

VINCENT E. TOLBERT, CPA 
Chief Financial Officer 

ANNETTE E. WALLACE, Ed.D. 
Chief Operating & Academic Officer, 

Gr. 9-12

The Board of Education of Worcester County 
6270 Worcester Highway | Newark, Maryland 21841 

Telephone: (410) 632-5000 | Fax: (410) 632-0364 

www.worcesterk12.org

 Board Members 
 

ELENA J. MCCOMAS 
President 

TODD A. FERRANTE 
Vice-President  

JON M. ANDES, Ed.D. 

WILLIAM E. BUCHANAN 

WILLIAM L. GORDY 

NATHANIEL J. PASSWATERS 

DONALD C. SMACK, SR. 

Worcester County Public Schools - Where People Make the Difference 
Serving the Youth of Worcester County Since 1868 

March 8, 2022 

Mr. Weston Young 

Chief Administrative Officer 

Office of the County Commissioners 

Worcester County Government Center 

One W. Market Street, Room 1103 

Snow Hill, MD   21863-1195 

Dear Mr. Young: 

Attached is a draft Maintenance of Effort calculation for fiscal year 2023. The Maryland State 

Department of Education has not yet released the official Maintenance of Effort forms for FY23. 

As outlined in the attachment, estimated maintenance of effort funding, based on preliminary 

projections provided by MSDE, would require an increase of $1,843,629 in county funding for 

FY2023. Funding at this level will not allow us to meet our budgetary requests as included in our 

FY23 Proposed Operating Budget. 

Please contact me with any questions regarding this information. 

Sincerely, 

Louis H. Taylor 

Superintendent of Schools 
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Worcester County - Maintenance of Effort Level

Estimated - FY2023

Line #
1 FY 2022 Highest Appropriation $96,341,968

2 FTE Enrollment - FY2021: 6,421.00

3 Appropriation per Student - FY 2022: $15,004.20
PLUS

Increase to Per Pupil Amount if Applicable
Increase in Local Wealth Per Pupil % 2.21%

4 Additional Per Pupil Amount $331.91

5      Adjusted per Pupil Amount $15,336.11

6 FTE Enrollment - FY2023 6,402.25
 (Actual student enrollment = 6,803 )

7 FY 2023 Maintenance of Effort Funding Level (Est.): $98,185,597
  (6,402.25 FTE    X    $15,004.20 FY22 per pupil funding + 2.21%)

8 County FY22 Maintenance of Effort Funding Level $96,341,968

9 Change in FY23 Maintenance of Effort Level (Est.): $1,843,629

* (In the 2012 legislative session, the State amended the MOE requirements to include an Educational Effort component.
Based on information received from the State, a 2.21%  increase in local per pupil funding will be required in
Maintenance of Effort funding for FY21.)

** (State funding formula excludes pre-kindergarten, part-time, and non-resident 
 students from total FTE counts.)

Page 72

ITEM 20

20 - 2



ITEM 21

21 - 1



ITEM 21

21 - 2



ITEM 21

21 - 3



ITEM 21

21 - 4



ITEM 21

21 - 5



ITEM 21

21 - 6



ITEM 21

21 - 7



ITEM 21

21 - 8



ITEM 21

21 - 9



ITEM 21

21 - 10



ITEM 21

21 - 11



ITEM 21

21 - 12



ITEM 21

21 - 13



ITEM 21

21 - 14



ITEM 21

21 - 15



ITEM 21

21 - 16



ITEM 21

21 - 17



ITEM 21

21 - 18



February 7, 2022 

TO: The Daily Times Group and The Ocean City Today Group 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Worcester County Public Hearing Notice of Proposed Change in Zoning 

Please print the attached Public Hearing Notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today on February 24, 2022 and March 3, 2022.  Thank you. 

NOTICE  
OF  

PROPOSED CHANGE IN ZONING 

SOUTHEASTERLY SIDE OF DIVIDING CREEK ROAD AND CELLAR 
HOUSE ROAD NORTHEAST OF WHITESBURG ROAD 

SEVENTH TAX DISTRICT 
WORCESTER COUNTY, MARYLAND 

            Pursuant to Section 1-113 of the Worcester County Zoning Ordinance, Rezoning Case 
No. 433 has been filed by Hugh Cropper, IV on behalf of M. Stephen and Rita D. 
Ailstock, property owners, for an amendment to the Official Zoning Maps to change 
approximately 105.34 acres of land located on the southeasterly side of Dividing Creek 
Road and Cellar House Road, northeast of Whitesburg Road in the Seventh Tax District 
of Worcester County, Maryland, from RP Resource Protection District to A-1 
Agricultural District. The Planning Commission has given a favorable recommendation 
to the rezoning application. 

            Pursuant to Sections 1-113 and 1-114 of the Worcester County Zoning Ordinance, the 
County Commissioners will hold a 

PUBLIC HEARING 
on 

Tuesday, March 15, 2022 
at 10:30 A.M. 

in the  
County Commissioners Meeting Room 

Room 1101 - Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

At said public hearing the County Commissioners will consider the rezoning application, 
the staff file on Rezoning Case No. 433 and the recommendation of the Planning 
Commission, any proposed restrictions on the rezoning, other appropriate restrictions, 
conditions or limitations as may be deemed by them to be appropriate to preserve, improve, 
or protect the general character and design of the lands and improvements being zoned or 
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rezoned or of the surrounding or adjacent lands and improvements, and the advisability of 
reserving the power and authority to approve or disapprove the design of buildings, 
construction, landscaping or other improvements, alterations and changes made or to be 
made on the subject land or lands to assure conformity with the intent and purpose of 
applicable State laws and regulations and the County Zoning Ordinance. 

Maps of the petitioned area, the staff file on Rezoning Case No. 433 and the 
Planning Commission’s recommendation, which will be entered into record at the public 
hearing, are on file and available to view electronically by contacting the Department of 
Development, Review and Permitting, Worcester County Government Center, One West 
Market Street, Room 1201, Snow Hill, Maryland 21863 Monday through Friday from 8:00 
A.M. and 4:30 P.M. (except holidays), at (410) 632-1200 as well as at
www.co.worcester.md.us

THE WORCESTER COUNTY COMMISSIONERS 
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

EMERGENCY BILL 22-1 

BY:   Church, Elder, Mitrecic, Nordstrom and Purnell 
INTRODUCED:   March 1, 2022 

AN EMERGENCY BILL ENTITLED 

AN ACT Concerning 
Zoning – Townhouses 

For the purpose of amending the Zoning and Subdivision Control Article to no longer require that a series 
of townhouse units must be restricted to ten units and a maximum length of two hundred feet. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, 
MARYLAND, that existing Subsection § ZS 1-313(b)(1) of the Zoning and Subdivision Control Article 
of the Code of Public Local Laws of Worcester County, Maryland be amended to read as follows: 

(1) No series of attached townhouse units should contain more than ten such units nor exceed
two hundred feet in length.

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that this Bill, having been declared an Emergency Bill, shall take effect 
immediately upon its passage. 

PASSED this __________ day of _______________________, 2022. 
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Attest: County Commissioners of  
Worcester County, Maryland 

____________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Joseph M. Mitrecic, President 

________________________________ 
Theodore J. Elder, Vice President 

________________________________ 
Anthony W. Bertino, Jr., Commissioner 

________________________________ 
Madison J. Bunting, Jr., Commissioner 

________________________________ 
James C. Church, Commissioner 

________________________________ 
Joshua C. Nordstrom, Commissioner 

________________________________ 
Diana Purnell, Commissioner 
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February 28, 2022 

TO:  The Daily Times Group and The Ocean City Today Group 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Worcester County Proposed Change in Zoning – Emergency Bill 22-1 – Zoning Code Text Amendment 

Please print the attached Notice of Introduction of Emergency Bill 22-1 in The Daily Times/Worcester County 
Times/Ocean Pines Independent and Ocean City Digest/Ocean City Today on March 10, 2022.  Thank you. 

Notice of Public Hearing 
Introduction of Emergency Bill 22-1 

Zoning Code Text Amendment (Townhouses) 
Worcester County Commissioners 

A fair summary of the emergency bill is as follows: 

§ ZS 1-313(b)(1). (Repeals and reenacts this provision of the Townhouse section to modify the language so that the
maximum number of ten units in a series of townhouse units and the maximum length of two hundred feet for a
series of townhouses is a design recommendation and not a requirement.) This emergency bill was introduced by
Commissioners Church, Elder, Mitrecic, Nordstrom, and Purnell on March 1st, 2022.

Public Hearing 
Tuesday, March 15, 2022 

at 10:40 A.M. 
in the  

County Commissioners Meeting Room 
Room 1101 - Government Center 

One West Market Street 
Snow Hill, Maryland  21863 

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board in the main 
hall of the Worcester County Government Center outside Room 1103, is available for public inspection in Room 
1103 of the Worcester County Government Center. A full copy of the bill is also available on the County Website 
at www.co.worcester.md.us 

THE WORCESTER COUNTY COMMISSIONERS 
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Introduced by
Church, Elder, Mitrecic,
Nordstrom, Purnell
WSY 3/1/22
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