
AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

 

FISCAL YEAR 2022 

Budget Meetings 

 

The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

Meeting attendees are required to wear face coverings and practice social distancing. 
 

 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

Budget Work Session; Tuesday, April 13, 2021  

9:00 AM- Call to Order meet with Departments and Board of Education - FY2022 
Budget Requests 

Department # 

9:01 AM - Recreation, Tom Perlozzo/Kelly Rados ............................................................................. 1601 

 Parks, ................................................................................................................................ 1602 

 Boat Landings, .................................................................................................................. 1204 

 Tourism, Melanie Pursel ................................................................................................... 1803 

 Economic Development, Tom Perlozzo ............................................................................ 1801 

 Break 

 Fire Marshal, Jeff McMahon ............................................................................................. 1104 

 Fire Training Center, Jeff McMahon .......................................................................... 1105.197 

 Volunteer Fire and Ambulance, Harold Higgins ............................................................... 1105 

 Library, Jennifer Ranck ..................................................................................................... 1603 

12:00 NOON - Lunch  

1:00 PM - Board of Education, Mr. Louis Taylor ............................................................................... 1505 

 Commission on Aging, John Dorrough ............................................................................. 1401 

 Development, Review & Permitting, Ed Tudor ................................................................. 1008 

 Health Department, Rebecca Jones ................................................................................. 1301 

 Break 

 Environmental Programs, Bob Mitchell ............................................................................ 1010 

 Jail, Fulton Holland ........................................................................................................... 1103 

     County Administration, Harold Higgins ......................................................................... 1001 
    Orphans Court ............................................................................................................... 1003 
    Other General Government .......................................................................................... 1090 
    Extension Service .......................................................................................................... 1701 
    Natural Resources ......................................................................................................... 1702 
    Taxes Shared w/Towns ................................................................................................. 1901 
    Grants to Town ............................................................................................................. 1902 
    Benefits ......................................................................................................................... 1950 
    Interfund ....................................................................................................................... 1985 
    Social Service Groups (non-profit book) ....................................................................... 1402 
    Recreation & Culture (non-profit book) ........................................................................ 1604 

4:30 PM - Adjourn  

Hearing Assistance Units Available – see Weston Young, Asst. CAO. 

Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 


