AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2022

Budget Work Session; Tuesday, March 23, 2021

9:00 AM-
9:01 AM -

12:00 NOON -
1:00 PM -

4:30 PM -

Budget Meetings
Call to Order meet with Departments -FY2022 Budget Requests Department #
Circuit Court, JUDZE SNOCKIEY ....ccoueieeeeeeeee et e e srae e e 1002
Emergency Services, Billy BirCh .......cooueiiiiiiiiiiiiieee et 1102
Patricia JAackson, EIECHIONS ......eeeiiieiiiiiiiee et e e e e e e anraeee s 1006
Human Resources, STacey, NOITON . ... s 1007
Break
Information Technology, Brian JONES ..........ceeeciiiiiciiie ettt e 1011
Other General Government - Information Technology, Brian Jones........c..c.ccoueu..... 1090.020
Treasurer’s Office, Phil TROMPSON ..coueiiiiiiiiiiiieee e 1005
Other General Government - MIS, Jessica WilSON.........ceeieeriiiivieeeieeicciiiieeee s 1090.025
Debt Service, JESSICa WIlSON ....ccciiiiiiiiiiei ettt e e aaaaeee s 1975
Sheriff’s Office, Matt CrisafUlli........ccvveiiiiiiiiiiiiiie e 1101
Lunch
Public Works, Admin/Fleet, John Tustin, Derrick BabcocK .........cooeevvveriveeeiniiieieeieeeeenee, 1203
Roads Division, Frank AdKINS ........cccciveiieieeeieiiiieeee e cecrrree e e e eeenrree e e e e eeeanraeeeeeeeeennnneeeas 1202
Maintenance Division, K&Nn WHiIted .......cccoeiiiiiiiiiiiiiiccccc e 1201
Mosquito Control Division, Ken Whited ............ueeeiiiiiciiiiiieccce e 1302
Solid Waste, Michelle CarmMeEan...........coooiiieiee et e et e e e e e earaaeeeeeeenn 680
Homeowner Convenience Centers, Michelle Carmean.........ccccovvveeieeeieciinieeeeeeeeecnneen. 1205
Recycling, Michelle CarmMean........cuioieeieiiiienee ettt et 1206
Break
Water & Wastewater, Michelle CarmeEan ...........eeveeevererererereieieieieieieierereseseresereserereee.——. 5xx
Kris HEiSer, State’s ATLOIMEY ..uiiccuiiiccieee e ciiee e ettt eeree e e e et e e e e are e e s eneae e e saereeeeneaeesnnnnes 1004
Adjourn

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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