
Hearing Assistance Units Available - see Weston Young, Asst. CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live
Meeting Attendees are required to wear face coverings and practice social distancing.

February 16, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of a Vehicle and Equipment Mechanic III
in Public Works, and certain personnel matters; receiving legal advice from Counsel; and
performing administrative functions

10:00 - Call to Order, Prayer (Pastor George Tasker), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of February 2, 2021 Meeting
10:05 - Chief Administrative Officer: Administrative Matters 

(AGH Update, CRICKET/CAC Update, Pending Board Appointments, Proposed Employee Events and Programs for 2021,
Housing Rehab Bid Package, Housing Rehab Subordination Request, South Point - Spagnola Request, South Point - DNR Request, 911
Dispatch Server Purchase Request, Track Loader Request to Bid) 1-10
10:10
10:20
10:30 - Public Hearing on Rezoning Case 431 (Northerly Side of Ocean Gateway, East of Old Bridge Rd.)

Legislative Session: Public Hearing on Bill 21-2: Zoning Signs 11-12
10:40 -
10:50 -
11:00 -
11:30 - Questions from the Press; County Commissioner’s Remarks
12:00 - Closed Session (If Necessary)

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 1-10

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING















Atlantic General Hospital & 
Health System

Fiscal 2020 In Review
What’s Coming in 2021
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VISION
To be the leader in caring for people and advancing health for the  residents of and 
visitors to our community.

MISSION
To provide a coordinated care system with access to quality care, personalized
service and education to create a healthy community.

VALUES
We become the leaders in caring through these values:
C ompassion
A ccountability
R espect
E rror-Free

QUALITY STATEMENT
We deliver care that is accessible, safe, appropriate, coordinated, effective,  and 
centered on the needs of individuals within a system that demonstrates  continual 
improvement.

SAFETY
We are committed to Zero Harm for our patients, providers, care givers, and
associates.

PATIENT EXPERIENCE
Welcoming
Outstanding 
Warm

We communicate with and treat our patients as loved ones.

ETHICAL COMMITMENT
To conduct ourselves in an ethical manner that emphasizes community
service and justifies the public trust.

www.agh.care
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Atlantic General Hospital & 
Health System

To provide a coordinated care delivery 
system with access to quality care, personalized 
service and education to create a healthy 
community.

Our Mission:

Our Vision:
To be the leader in caring for people and 
advancing health for the  residents of and visitors 

to our community.
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Strategic Planning – 2021-2025
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Financial Report – Year over Year Comparison
FY20

We Billed: $171,941,613 
We Received: $132,266,585

Cost of Care: $134,667,605

Operating Margin: $(2,401,019)

Community
Support: $1,356,565* 

Total Margin: $(4,334,992)**

(State Assessment: $2,001,492)

Admissions 2,678
Ave. Length of Stay (days) 4.0
Patient Days of Care 10,771
Emergency Visits 31,668
Laboratory Visits (outpatient) 19,274
Radiology Visits (outpatient) 21,635
Surgeries (inpatient/outpatient) 5,954
Physician Visits (AGHS) 115,875
Cardiologist/Pulmonary 2,085

EKG/EEG visits (outpatient)

Admissions 3,112
Ave. Length of Stay (days) 3.4
Patient Days of Care 10,463
Emergency Visits 36,541
Laboratory Visits (outpatient) 26,769
Radiology Visits (outpatient) 26,227
Surgeries (inpatient/outpatient) 6,822
Physician Visits (AGHS) 112,456
Cardiologist/Pulmonary 3,129

EKG/EEG visits (outpatient)

*Does not include Campaign for the Future funds
**Includes investment loss due to market downturn

FY19

We Billed: $180,090,295
We Received: $129,566,006

Cost of Care: $134,838,095

Operating Margin: $(5,272,089)

Community
Support: $1,165,302* 

Total Margin: $(7,036,891)**

(State Assessment: $2,125,082)

*Does not include Campaign for the Future funds
**Includes investment loss due to market downturn
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Community Impact – Fiscal Year 2020
Community Benefits: Provided to the Community 
Free of Charge or at Reduced Cost
A value of more than $15 million, with 33,472 
encounters with the community.

July 1, 2019 – June 30, 2020
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Community Impact

Atlantic General Hospital and Health System

The Economy & Quality of Life

Maintains more than 930 positions
for local residents.

Total payroll of over $59 
million, which is spent in the Eastern 

Shore communities of Maryland, 
Virginia and Delaware.

Medical Staff of 254 includes:

Anesthesiologists/Pain 
Management
Cardiologists
Dermatologists
Emergency Medicine 
Physicians
Endocrinologist
Family Practitioners
Gastroenterologists
General Surgeons
Gynecologists
Hospitalists
Infectious Disease    

Specialist
Intensivists
Internists

Nephrologist
Neurodevelopmental 

Disabilities Specialists
Neurologists
Nurse Practitioners
Oncologists/Hematologists
Ophthalmologists
Orthopedic Surgeons
Pediatricians
Physician Assistants
Psychiatrists
Pulmonologists
Radiologists
Rheumatologist
Urologist
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Expanding Access to Care
Bryce Blanton, MD
Psychiatry

Kanika Trehan, M.D.
General Surgery 

Freaw Dejenie, MD
Gastroenterology

John Whittaker, MD
Primary Care

Jason Smith, DO
Urology
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Expanding Access to Care
Primary and Specialty Care Access through Advanced Practice 
Providers

Deepa Abhilash, CRNP

Emily Laustsen, PA-C
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Free Community Flu Clinics

Provided 1777 vaccines during our 4 public drive-through clinics 
October 2020
Snow Hill | Ocean Pines | West Ocean City | Pocomoke

In partnership with Worcester 
County Health Department
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COVID-19 Response
March 1 - April: Atlantic General Hospital and Health System stood up 
pandemic surge response care areas 
• Additional ICU space to serve as a COVID-19 ward, using existing post-

anesthesia care unit (PACU)
• Partnered with BNRC to set up Med-Surg overflow area for non-COVID-19

patients
• Converted 2 South to all negative pressure rooms and modified air flow to

non-recirculating; additional negative pressure areas in ER
• Set up a secondary ER to serve as respiratory care unit for any patients

presenting with cold/flu-like symptoms, using former infusion center space

March 20 : Converted Atlantic Immedicare location in Ocean City to COVID-19 
screening center; announced visitor restrictions for hospital and health system 
offices and suspension of outpatient services in preparation for surge of 
patients requiring COVID-19 care

April 29: Atlantic General Health System began offering video visits 
through FollowMyHealth as an option for patients unable to visit the 
office due to COVID-19 risk.

April 30: Through Blood Bank of Delmarva, Atlantic General began 
providing convalescent plasma as a COVID-19 treatment, 
as part of a Mayo Clinic study
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COVID-19 Response

Today: We have discharged from the 
hospital more than 225 patients who 
were treated for COVID-19 and 
continued to recover.

No staff have been infected with the 
virus while caring for a patient with 
COVID-19. ITEM
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Master Facility Planning

Ocean Pines
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Atlantic General Hospital & 
Health System

Questions/Comments?
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 Worcester 
County Child 

Advocacy Center 
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

https://youtu.be/aGSZXwhWETw

Stand up Step Forward- Help Victims Become Survivors 
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

OUR TEAM 
• CHILD PROTECTIVE SERVICES

SUPERVISOR & UNIT
• LIFE CRISIS CENTER – TRAUMA

THERAPISTS
• S.A.F.E. TEAM – AGH MEDICAL

INTERVENTION
• DETECTIVES – LOCAL LAW ENFORCEMENT
• FAMILY ADVOCATE
• PROSECUTORS
• ADMINISTRATIVE ASSISTANT
• EXECUTIVE DIRECTOR
• FACILITY DOG, JOSIAH
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

 CACS are child-focused centers that coordinate the
investigation, prosecution, and treatment of child abuse while
helping abused children heal. CACs emphasize the coordination
of investigation and intervention services by bringing together
professionals and agencies as a multidisciplinary team to create
a child-focused approach to child abuse cases.

 Although some aspects of a multidisciplinary approach to child
abuse can exist without a facility, a supportive, child-focused
approach facility is fundamental to a CAC. The location is
designed to create a sense of safety and security for the
children. ITEM
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

WHY DO WE NEED A CAC?
• Abuse is expensive for the individual

AND for our community
• The negative impact for victims is far

reaching
• The cost now – prevention & trauma

focused intervention
• The cost later – addiction,

incarceration, re-victimization
• Maryland Code, Crim. Proc. 11-928

*Image courtesy of NCA ITEM
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
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

THE GOOD NEWS!
• The CRICKET Center is established and

recognized state-wide

• Fully accredited by National Children’s
Alliance & Maryland Children’s Alliance

• Meets or exceeds all 10 standards for
best practice services

• Established Board of Directors

• Established Foundation Board

• Established Community buy-in & support

ITEM
 2

2 - 7





And now the bad 
news…What we 
need to continue 

our work:

• County-Wide Prevention
Effort

• April – Child Abuse
Prevention Month

• April – Worcester Goes Blue
for Kids

• Coming soon… ITEM
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

WHERE WE GO FROM HERE…
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$79,000

$288,460

$23,000

$375,000

$113,900

$10,000

Maryland Children’s Alliance
Examples of County Investment in CACs

County Investment Includes:
#1 ‐ Rent & Utilities
#2 ‐ Shared Facility 
#3 ‐ Staffing
#4 ‐ Equipment & Supplies
#5 ‐ Administrative Support
#6 ‐ Program Support

2,3,4,5 2,3,4,5
2,3,4,5

1,3,4,5

1,3,4,5

1,3,4,5

2,3,4,5

1,3,4,5

6

2,3,4,5 2,3,4,5

2,3,4,5

2,3,4,5

2,3,4,5

1,3,4,5

1,3

2,3,4,5

1,3,4,5

2,3,4,5

2,3,4,5

2,3,4,5
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Allegany ‐ $79,000 annually; funds are restricted to in‐school prevention program.
Baltimore – The Department of Social Services (using County and State funds) provides support for 
the CAC in the form of facility use, administrative support, and mental health staff.
Calvert – The County pays for CAC rent and utilities along with a Victim Advocate position.
Carroll ‐ County funds are just over $23,000 a year for rent, utilities, and travel or training, not 
including support staff dedicated to the CAC.
Cecil – The County oversees the CAC and provides all operating expenses.
Frederick – The County budget is approximately $375,000, covering CAC rent and utilities, supplies, 
equipment, phones, and several staff persons.
Harford – The State’s Attorney’s Office oversees and funds the Family Justice Center, half of which is 
dedicated to the CAC.  
Howard – The CAC is operated by the Howard County Police Department.  Contractual services (rent, 
membership dues, etc.): $260,000; Supplies (office supplies, various investigative equipment): 
$13,460; Utilities: $15,000.
Prince George’s – The Department of Social Services funds the CAC with a combination of County and 
State funds, including telephones, offices, interview rooms, conference rooms, supplies, etc. The CAC 
Director, CPS Educator, and administrative assistant are County positions.  
Somerset – The CAC’s facility is an in‐kind contribution from the County.
Wicomico – The County provides $113,900 for rent and covers the utilities cost along with 
equipment, furniture, and supplies for the facility.  
Worcester – The County provides $10,000 to support the CAC’s budget. 

*Incomplete list as of October, 2020.

Maryland Children’s Alliance
Examples of County Investment in CACs
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DEPARTMENT OF  
INFORMATION TECHNOLOGY

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1003 
SNOW HILL, MARYLAND 21863 

TEL:410.632.5610 
www.co.worcester.md.us/departments/it 

Citizens and Government Working Together 

To:  Harold Higgins, Chief Administrative Officer 

From:   Brian Jones, Director of IT 

Re:  Dispatch Server – CAD 911 Server  

Date:  February 5, 2021  

We have two very critical servers that are responsible for 911 CAD, Jail JMS and the Sheriff’s Office RMS 
data.  These servers are over eight years old and have exceeded their usable life.  We solicited our CAD 
vendor for three hardware configuration options. 

1. Dell  $177,695.20

2. HP $187,976,80 

3. Stratus $304,691.20

I recommend option #2 for $187,976.80.  The above hardware expenditure was approved in the FY21 
budget. The prices include onsite support, onsite software configuration and data migration along with 
redundancy support from Neverfail.   

We do not know what NextGen911 will bring in regards to future requirements and hardware but I am 
comfortable going with option 2 without sacrificing hardware reliability.    

Cc:  Billy Birch 
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NOTICE  

OF  
PROPOSED CHANGE IN ZONING 

 
NORTHERLY SIDE OF OCEAN GATEWAY 

EAST OF OLD BRIDGE ROAD 
 

TENTH TAX DISTRICT 
WORCESTER COUNTY, MARYLAND 

 
Pursuant to Section 1-113 of the Worcester County Zoning Ordinance, Rezoning Case No. 431 has been filed by 
Hugh Cropper, IV on behalf of COF Investment Group, LLC, property owner, for an amendment to the Official 
Zoning Maps to change approximately 1.2 acres of land consisting of three separate segments on the overall 
parcel which totals 5.46 acres, located on the northerly side of US Route 50 (Ocean Gateway), east of MD 
Route 707 (Old Bridge Road) in the Tenth Tax District of Worcester County, Maryland, from R-2 Suburban 
Residential District and RP Resource Protection District to C-2 General Commercial District. The Planning 
Commission has given a favorable recommendation to the rezoning application. 
 
Pursuant to Sections 1-113 and 1-114 of the Worcester County Zoning Ordinance, the County Commissioners 
will hold a  

PUBLIC HEARING 
on 

TUESDAY, FEBRUARY 16, 2021 
AT 10:30 AM 

IN THE COUNTY COMMISSIONERS’ MEETING ROOM 
WORCETER COUNTY GOVERNMENT CENTER – ROOM 1101 

ONE WEST MARKET STREET 
SNOW HILL, MARYLAND 21863 

 
At said public hearing the County Commissioners will consider the rezoning application, the staff file on 
Rezoning Case No. 431 and the recommendation of the Planning Commission, any proposed restrictions on the 
rezoning, other appropriate restrictions, conditions or limitations as may be deemed by them to be appropriate to 
preserve, improve, or protect the general character and design of the lands and improvements being zoned or 
rezoned or of the surrounding or adjacent lands and improvements, and the advisability of reserving the power 
and authority to approve or disapprove the design of buildings, construction, landscaping or other 
improvements, alterations and changes made or to be made on the subject land or lands to assure conformity 
with the intent and purpose of applicable State laws and regulations and the County Zoning Ordinance. 
 
Maps of the petitioned area, the staff file on Rezoning Case No. 431 and the Planning Commission’s 
recommendation, which will be entered into record at the public hearing, are on file and available to view 
electronically by contacting the Department of Development, Review and Permitting, Worcester County 
Government Center, One West Market Street, Room 1201, Snow Hill, Maryland 21863 Monday through Friday 
from 8:00 A.M. and 4:30 P.M. (except holidays), at (410) 632-1200 as well as www.co.worcester.md.us.  
 

THE WORCESTER COUNTY COMMISSIONERS 
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Proposed Public 
Hearing on 

February 16, 2021
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NOTICE OF INTRODUCTION OF BILL 21-2 
WORCESTER COUNTY COMMISSIONERS 

Take Notice that Bill 21-2 (Zoning – Signs) was introduced by Commissioners Bertino, Bunting, 
Church, Elder, Mitrecic, Nordstrom and Purnell on January 5, 2021. 

A fair summary of the bill is as follows: 

§ZS 1-338(c)(9). (Adds a new subsection to allow internal community signs within a residential
development for the purpose of conveying community events, amenity and emergency
information only, with standards for their placement and design.)

A Public Hearing 

will be held on Bill 21-2 at the Commissioners’ Meeting Room, Room 1101 – Government 
Center, One West Market Street, Snow Hill, Maryland on Tuesday, February 16, 2021 at 10:30 
a.m.

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative 
Bulletin Board in the main hall of the Worcester County Government Center outside Room 
1103, is available for public inspection in Room 1103 of the Worcester County Government 
Center once County Government Offices are opened to the public. In the interim, a full copy of 
the bill is available on the County Website at www.co.worcester.md.us. 

THE WORCESTER COUNTY COMMISSIONERS 
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 21-2

BY:   Bertino, Bunting, Church, Elder, Mitrecic, Nordstrom and Purnell 
INTRODUCED:   January 5, 2021  

A BILL ENTITLED 

AN ACT Concerning 

Zoning – Signs 

For the purpose of amending the Zoning and Subdivision Control Article to permit on-premises signs 
internal to an established residential community. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, 
MARYLAND, that existing § ZS 1-324(c) be amended by the addition of a new Subsection § ZS 1-
324(c)(9) to read as follows: 

(9) Internal community signs shall be located within the boundaries of an established
community as shown on a site plan or subdivision plat approved by the Planning
Commission. Internal community signs shall only be for the purpose of conveying
community events, amenity and emergency information and shall not include any
commercial advertising message unassociated with the community. Such signs may be
permitted subject to the following provisions:

A. No more than six such signs shall be permitted for any community.

B. Such signs may be located in any R, E or V zoning district.

C. All signs shall be setback a minimum of four hundred and fifty feet from
the perimeter boundary line of the established community and shall be
separated by not less than one hundred feet from any other sign on the
same parcel or lot.

D. Such signs shall not be subject to any yard setback requirements;
however, no sign shall project over any property line or road right-of-
way.

E. The sign must be of a monument design and shall not exceed either
forty square feet in area or ten feet in height, including the base and face.
Where the grade at the sign base is below the road center line, the area in
which the sign is situated may be bermed to the center line grade. The
provisions of the subsection may not be increased or otherwise altered by
the Board of Zoning Appeals.

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from the date of its passage. 

PASSED this 16th day of February, 2021. 
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