
Hearing Assistance Units Available - see Weston Young, Asst. CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live
Meeting Attendees are required to wear face coverings and practice social distancing.

February 2, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of a Recreation Program Manager II in
Recreation, Parks, Tourism and Economic Development, a Master HVAC-R Mechanic in
Public Works, a Correctional Officer Trainee at the Jail, an Emergency Communications
Specialist in Emergency Services, and certain personnel matters; receiving legal advice
from Counsel; and performing administrative functions

10:00 - Call to Order, Prayer (Pastor Tonya McClain), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of January 19, 2021 Meeting
10:05 - Proclamations on National Black History Month, Children’s Dental Health Month, and National Canned

Food Month. Commendation for Warden Donna Bounds. 1
10:10 - Chief Administrative Officer: Administrative Matters 

(Showell Elementary School Fund Balance Review, OCDC Update Presentation, Comprehensive Flood Management Grant
Application Request, Budget Public Hearing Request, Public Landing Boat Slip Rental, STEM/STAT Changes, Ocean Pines WWTP
Operation Center Construction Admin., Groundwater Monitoring at Central Landfill, MDA Gypsy Moth Spraying Over-Expenditure,
Request to Utilize Funds for Groundwater Protection Report, Selsey Road MD Community Resilience Grant, Bainbridge Pond SWM
Project and Grant Award) 2-14
10:30 -
10:40 -
10:50 -
11:00 -
11:30 -
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 2-14

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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OCDC UPDATE AND PRESENTATION 
TO

Worcester County Commission
2021 ITEM
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• Established in 2000

• 15 Board members

• 156 Members 

• 13 Committees

• Merged with Downtown 
Association adding 80 new 
members 

THE OCDC ORGANIZATION
ITEM

 3

3 - 2



• 245 Buildings Renovated to Date

• 28 projects completed since 2019

• $7.1 Million Private Sector Investment

• 6:1 Leveraging of Private to Public

• 4 Projects Underway

OCDC FAÇADE PROGRAM
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Façade Project
107 8th Street

Before After
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Façade Project
605 Edgewater Avenue

Before After
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Façade Project
506 Edgewater Avenue

Before              After
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• Energy Star rated doors, windows and
cool roofs

• 82 projects completed to date
• 25 projects completed since 2019
• 7 projects underway
• $1.2 million In private sector investment

GREEN BUILDING INITIATIVE 
Program
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Green Building Initiative Project

6 11th Street
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BUSINESS ASSISTANCE PROGRAM
Fixed interior improvements

35 projects completed - $2.1 million in private investment

309 Atlantic Avenue 

Telescope Pictures

Before                                      After
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New Cambria Hotel 

• Former Cropper 
concrete property

• 131 hotel rooms

• New restaurant

• Significant tax base 
increase

• Opened Summer 
2020

ITEM
 3

3 - 10



NEW TOWNHOUSES 
ST. LOUIS AVENUE AND 12TH STREET 
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NEW CONSTRUCTION 
803 PHILADELPHIA  AVENUE

• 11 New hotel units 

• Due for completion 
Spring 2021
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STRATEGIC DEMOLITION PROGRAM

• 50 beds for seasonal 
housing 

• OCDC financial 
assistance

• Expected to open in 
spring 2021 ITEM
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PUBLIC ART PROGRAM 
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SPECIAL EVENTS 

• COVID impacts 

•Sunset Park Party Nights- July 1ST to     
August 29th

•OC Cruzer car display events - summer

• Craft beer festivals 

• Co-sponsor of other events
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UPCOMING OCDC ITEMS

• Updating of downtown business 
directory panels 

• Updating the Downtown Masterplan

• More public art projects 

• Working with Town of OC on various 
issues (Green Team, Tourism, BPAC, 
crime prevention, …)
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“OCDC - REVITALIZING 
DOWNTOWN OCEAN CITY 
ONE BUILDING AT A TIME”

Thank you for your 

continued  support.

www.ocdc.org ITEM
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Citizens and Government Working Together 

TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 
MADISON J. BUNTING, JR. 

JAMES C. CHURCH 
JOSHUA C. NORDSTROM 

DIANA PURNELL 

OFFICE OF THE 
COUNTY COMMISSIONERS 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

Snow Hill, Maryland

21863-1195 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

January 25, 2021 

TO:   Harold L. Higgins, CPA, Chief Administrative Officer 
FROM:   Kathy Whited, Budget Officer   Kathy 
RE:    FY2022 Budget Public Hearing Location 

As you will recall, we held the public hearing on the FY2021 County Operating Budget (Budget 
Hearing) and Constant Yield Tax Rate here at the Government Center by video teleconference due to 
the COVID‐19 Pandemic on May 5, 2020.  

Due to the uncertainty of scheduling a large number of persons at any location, we would 
again like to schedule the upcoming FY2022 Public Hearings for the County Operating Budget and 
Constant Yield Tax Rate which is scheduled for Tuesday, May 4, 2021 by video.  This public hearing 
can be scheduled in advance with our vendor Swagit so it can be viewed and recorded for the general 
public and include our PowerPoint presentation. 

Therefore, please review this matter with the County Commissioners and request their 
approval for a video teleconference for the evening of Tuesday, May 4, 2021.  I am available for any 
questions you may have. 

:kjw 
H:\FY22 Budget\FY22 budget public hearing location.docx 
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      EOE/AA      New 1/26/21 

WORCESTER COUNTY JOB OPPORTUNITIES 
 
 
DEPARTMENT: DEPARTMENT OF RECREATION, PARKS, TOURISM AND ECONOMIC 

DEVELOPMENT 
JOB TITLE:      WORKFORCE ENGAGEMENT SPECIALIST  
SALARY/GRADE:   NON-CLASSIFIED; BASED ON QUALIFICATIONS 
APPLICATION PERIOD:  UNTIL FILLED 
  
JOB SUMMARY: This position will oversee and manage the workforce development function of the 
Economic Development Department and will report directly to the Director of Tourism and Economic 
Development.  In order to enhance economic stability and prosperity there is a need to focus on 
employees with initiatives that educate and train individuals to meet the needs of current and future 
businesses and industries. Responsibilities will include creating, managing, and delivering workforce 
development programs and services to meet Worcester County business needs which will be coordinated 
with local, state and regional partners. 
  
GENERAL REQUIREMENTS 
 Drug and Alcohol Testing 
 Pre-employment background check and motor vehicle history 
 Must maintain a valid driver’s license with less than 4 points 
 Ability to work day, evening, or weekends for meetings, training, or events. 
 
ESSENTIAL JOB DUTIES AND RESPONSIBILITIES 
 Collaborate with employers to identify and address hiring, training, retention, and workforce 

advancement needs 
 Create, manage, and administer workforce development programs and services to support local 

companies by addressing skill gaps and creating meaningful educational and career pathways 
 Identify, develop, and implement training, apprenticeships, and internships   
 Research training grant opportunities and act as a liaison to connect employers with local and state 

government resources 
 Proactively build and nurture positive relationships with county business leaders in workforce 

development, higher education, and target industry sectors (agriculture, health care, small business, 
real estate, and hospitality). 

 Serve as primary liaison with local, state, and federal partners including Worcester Career 
Technology (CTE), Chamber of Commerce, Maryland Department  of Commerce, DLLR, Small 
Business Development Center, and the Small Business Association 

 Represent Worcester County and actively participate in Workforce Development leadership groups. 
within County, State and Region.  

 Develop, prepare and coordinate materials and presentations for workforce development programs in 
Worcester County  

 Manage social media initiatives 
 Coordinate job fairs (in person and online) for employers in the county 
 Work with Junior achievement, Senior Centers, Libraries, and other agencies to provide assistance or 

workshops for interviewing skills, resume writing, etc.  
 Support and enforce Worcester County Personnel Rules & Regulations. 
 Comply with safety programs, policies, and work safely 
 Ensures confidentiality of information and records and complies with record retention schedule 
 Performs related duties and responsibilities as assigned by the Director of Recreation, Parks, 

Tourism and Economic Development or Director of Tourism and Economic Development 
 Perform other related duties as required.  
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QUALIFICATIONS AND SKILLS 
 Graduate from an accredited four-year college or university with a minimum of a Bachelor’s Degree 

preferably in Economics, Business or Public Administration, Communications, Human Resources and 
completion of 4 years work experience in economic development, workforce development, or other 
closely related marketing experience preferred. 

 Knowledge of workforce development practices and procedures preferred   
 Knowledge of state training and apprenticeship programs preferred 
 Knowledge of training, trade, and internship programs at local schools and universities preferred 
 Knowledge of public transportation programs in this area 
 Above average oral and written communication skills necessary to prepare reports, prepare and 

deliver public presentation, and provide leadership and motivation to department employees,  
 Ability to effectively access and utilize computerized systems and equipment (i.e. Microsoft Office, 

Word, Excel, Access and PowerPoint) 
 Ability to develop and maintain effective working relations with elected and appointed officials, 

business executives, teachers, professors, and related professionals and the general public.  
 Experience with Maryland state and federal grant/loan programs for training  
 Experience writing training programs and grants 
 Experience in program and project management 
 Experience with job boards and recruiting strategies 
 Advanced analytical skills and the ability to prepare reports as required. 
 Ability to work with and carry-out the directive and policies of the County Commissioners and work 

harmoniously with other official and agencies. 
 Ability to work effectively with little supervision and minimal direction 
 Self-starter that takes initiative and has a sense of urgency 
 Experience writing marketing plans 
 Experience with social media plans and platforms 

 
SAFETY ANALYSIS: 
(Rarely (<5% of the time), Occasional (5-25% of the time), Frequent (25-75% of the time); Constant 
(<75% of the time) 
Sedentary work; Constant sitting, viewing; Frequent talking, hearing; Occasional pushing, pulling, 
carrying, lifting up to 30 lbs.  No known significant hazard risk. 
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Maryland 
Department of Agriculture 
Office of Plant Industries and Pest Management 

Larry Hogan, Governor 

Boyd K. Rutherford, Lt. Governor 

Joseph Bartenfelder, Secretary 

Julianne A. Oberg, Deputy Secretary 

December 22, 2020 

Forest Pest Management 

The Wayne A. Cawley. Jr. Building 

50 Harry S.Truman Parkway 

Annapolis, Maryland 2140 I 

www.mda.maryland.gov 

Mr. Harold Higgins, Chief Administrative Officer 
Worcester County Commissioners 
One W. Market St., Room 1103 
Snow Hill, MD 21863-1195 

Dear Mr. Higgins, 

Agriculture I Maryland's Leading Industry 

410.841.5922 Baltimore/Washington 

410.841.5835 Fax 

800.4925590 Toll Free 

Thank you for your past participation in the Maryland Department of Agriculture's Forest Pest 
Management (FPM) Program for management of gypsy moth for Worcester County and its 
citizens. The goal of the FPM Program is to identify developing pest infestations and to be able 
to respond appropriately before significant damage occurs. 

The purpose of this letter is to inform you that we have identified one area where gypsy moth 
populations may cause defoliation in Worcester County (see attached map) and to ask if 
Worcester County is interested in participating in a gypsy moth aerial suppression project the 
spring of 2021. The county is cost sharing only on non-state owned lands. The County would 
cost share $35.00 per acre ifwe get a federal grant, and $55.00 per acre without. Approximately 
88 acres qualifies for suppression for an estimated cost share of $3,080 with federal grant and 
$4,840 without. 

Please, let us know by January 15, 2021 if you will be able to participate. 

Thank you for working with us to protect our valuable rural and urban forest resources. If you 
have any questions regarding the Forest Pest Management Program or would like information 
on any forest pests, do not hesitate to contact us. Our local office contact information is: MDA, 
FPM, 28577 Mary's Court Suite 4, Easton, Maryland 21601. (Telephone: 410-822-8234. Email: 
heather.disque@maryland.gov). 

Sincerely, 

d/5� �-� 
Heather Harmon Disque 
Regional Entomologist 
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Worcester County 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS 
Director, Environmental Programs 

Subject: Request to Utilize Encumbered Funds 
Groundwater Protection Report (GPR) 

Date: January 25, 2021 

The Master Water and Sewerage Plan contains an Appendix A which contains our Groundwater 
Protection Report (GPR). This report was prepared in the late 1980s and approved by MDE on 
July 10, 1989. These reports were prepared by most of the counties on the Eastern Shore in 
response to revised onsite sewage regulations enacted by the Maryland Department of the 
Environment (MDE) in 1985.   These reports were designed to protect groundwater by specifying 
minimum lot sizes, methods of construction, and treatment zones with differing sewage disposal 
options.   These reports can be modified as additional information is gained to better delineate 
management areas or refine management strategies.  While the modifications to the GPR are 
permitted, only one county on the shore has modified their report to date.  

Worcester County has properties where lots and subdivisions were evaluated before the GPR 
existed that predate the GPR and those lots are subject to certain conditions and given specific 
rights under Maryland law.  Some of these older lots have not been built on yet, but are starting to 
be developed as builders and owners look elsewhere in the County to build additional homesites.  
We are also encountering challenging conditions with replacement systems in these subdivisions 
that need to be reviewed as well. 

We are proposing to use the services of Mr. Cliff Stein from Earth Data, Inc. to consult with us to 
examining policies for reviewing new and replacement systems for pre-approved lots and the GPR 
itself for potential revisions.  The County has utilized the services of Earth Data before and Mr. 
Stein even conducted a past soils training class here for our staff and staff from adjacent counties.  
He was a regional consultant for the Maryland Department of the Environment, worked on the 
regulations at the time the GPR’s were written, and together with the founder of their firm, Mark 
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Williams, are the last remaining credible bridge to the code and statute renovations done by the 
state at that time.  They would be able to provide and defend any recommendations for changes or 
modifications to our procedures and/or the GPR. 

We are seeking the County Commissioners’ approval to utilize these services, which should be in 
the range of $5,000 to $10,000, to review potential changes/modifications to the GPR, which is an 
Appendix to the Master Water and Sewerage Plan.  The Department of Environmental Program 
does have encumbered funds to cover the cost for this consultant in a match program for rural 
legacy land protection in Account #100.1702.7180.  We have utilized funding from this account 
in the past for the current ongoing work on the comprehensive update to the Master Water and 

Sewerage Plan.  I did not include a GPR review in that comprehensive update work scope as the 
contractor, Davis Bowen and Friedel, does not have the specialized experience necessary to 
undertake that specific review.    

I would respectfully request at this time that County Commissioners permit the use of funds from 
Account # 100.1702.7180 to be utilized for this review. 

As always, if you have any questions or require additional information, please do not hesitate to 
contact me. 

cc: Kathy Whited/Budget Officer 
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