AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live
Meeting Attendees are required to wear face coverings and practice social distancing.

July 7, 2020
Item #
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

9:01 - Closed Session: Discussion regarding hiring for vacant positions within Public Works and
the Jail, and other personnel matters; receiving legal advice from Counsel; and performing
administrative functions

10:00 - Call to Order, Prayer (Father John Solomon), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of June 16, 2020
10:05 - Presentation of Proclamation recognizing July as Park and Recreation Month 1

10:10 - Chief Administrative Officer: Administrative Matters

(Pending Board Appointments, Board of Education Fund Transfer Request, County Bureau of Investigation Agreement,
Shady Side Village RPC, Nuisance Abatement Order, Bid Recommendation for Rehab of OP Treatment Unit 3, Construction Admin and
Inspection for Rehab of OP Treatment Unit 3, OP North Water Tower CO#1, Bid Recommendation for OP Pump Stations S&P,
Construction Admin and Inspection Services for OP Pump Stations S&P, Electrical Panel Purchase for OP Pump Stations S&P, Bid
Documents for COA and Animal Control Roof Replacement, Fleetway Drive Speed Study, Traffic Concerns Memo for Bishopville Road,
SDHS Cross Country Berlin Landfill Request, Declaration of Official intent for the Newark Spray Irrigation, Mystic Harbour Effluent
Disposal Closing Documents, Stormwater Bond Waiver Request, FY21 MALPF Easement Public Hearing Request, MDA Gypsy Moth

Program, CARES Act Update, and potentially other administrative matters) 2-22
10:20 -

10:30 - Discussion with Law Enforcement on Use of Force and Training 23
10:40 -

10:50 -

11:00 - Public Hearing: Proposed Construction of Spray Irrigation for the Newark Sanitary Service Area

11:10 - 24
11:20 - Chief Administrative Officer: Administrative Matters 2-22, continued
11:30 -

11:40 -

11:50 -

12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch
1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 2-22, continued
1:10 -
1:20 -
1:30 -

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Weston Young, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!





































COULECTEYS

FY21 Board of Education (BOE) budget of $94,611,239 as presented.

Commissioner Elder opposed allocating surplus funds to the new account, Capital
Equipment Other and suggested allocating those funds to budget stabilization to protect the
County’s AA bond rating. Commissioner Bunting concurred. Mr. Higgins advised that surplus
funds can only be allocated to budget stabilization at the close of a fiscal year; therefore, doing
so now would require them to reduce funding by this amount in another category to arrive at a
balanced budget.

Upon a motion by Commissioner Nordstrom, the Commissioners voted 4-3, with
Commissioners Church, Mitrecic, Nordstrom, and Purnell voting in favor and Commissioners
Bertino, Bunting, and Elder voting in opposition, to convert one Deputy position from part-time
to full-time within the Sheriff’s Office at a cost of $8,186 for personnel plus $3,400 for
equipment.

A motion by Commissioner Church to allocate grant funds of $100,000 to Atlantic
General Hospital (AGH) failed 3-4, with Commissioners Church, Nordstrom, and Purnell voting
in favor and Commissioners Bertino, Bunting, Elder, and Mitrecic voting in opposition.

Upon a motion by Commissioner Purnell, the Commissioners voted 5-2, with
Commissioners Bunting and Elder voting in opposition, to increase the grant to the Maryland
Food Bank by $5,000.

Upon a motion by Commissioner Nordstrom, the Commissioners voted 4-3, with
Commissioners Church, Mitrecic, Nordstrom, and Purnell voting in favor and Commissioners
Bertino, Bunting, and Elder voting in opposition, to increase the grant to Furnace Town from
$20,000 to $40,000.

Upon a motion by Commissioner Nordstrom, the Commissioners voted 4-3, with
Commissioners Church, Mitrecic, Nordstrom, and Purnell voting in favor and Commissioners
Bertino, Bunting, and Elder voting in opposition, to allocate additional grant funding of $42,854
each to the towns of Snow Hill and Pocomoke ($85,708)1 to help cover the cost of infrastructure
repair projects, as requested by both towns in their FY21 County grant requests.

A motion by Commissioner Elder to allocate an additional $33,000 grant to each of the
fire companies to match the additional grant funds allocated to the Stockton Volunteer Fire
Department to fund one full-time equivalent (FTE) paramedic position died for lack of a second.

Budget Officer Kathy Whited advised that, after these revisions to the budget, the surplus
to the new Capital Equipment Other account totaled $414,426.

Commissioner Bertino thanked County staff for cutting $15 million out of originally
requested budget, but he could not vote for this budget in light of economic uncertainties
resulting from COVID-19 that could result in revenue reductions that are not accounted for in the
proposed FY21 budget. Commissioner Bunting concurred.

Commissioner Elder expressed disappointment with these last minute budget decisions
after the Commissioners had already voted on these items at their previous budget work session.

Commissioner Mitrecic stated that he previously swore never to support a County budget
that did not provide a tax set-off to Ocean City, but that he will vote for this budget, as it includes
increased funding to cover the town’s cost of providing emergency medical services (EMS) to
the West Ocean City (WOC) area.

1 The originally-approved minutes incorrectly attributed the source of $42,854 each to Snow Hill and Pocomoke as
being “from casino table game revenues,” which Commissioner Nordstrom confirmed was not part of his motion.
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ co.worcester.md.us
WEB: www.co.warcaster,md,us
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PROCLAMATION

WHEREAS, this July, National Park and Recreation Month, we recognize that parks and
recreation programs are fundamental to the well-being of our community, and with the 2020 theme of
“We Are Parks and Recreation,” we recognize that Worcester County Recreation and Parks (WCRP)
professionals are providing essential services and making our communities better places to live, work, and
play; and

WHEREAS, the Commissioners join with WCRP professionals to encourage area residents and
visitors to join with their family members and friends to head outdoors to explore the parks, trails,
playgrounds, and natural areas at Worcester County parks to reap the many benefits that come with
getting active and creating healthy habits.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby recognize July as Park and Recreation Month and encourage residents and visitors to celebrate
throughout this month by sharing their recreation and parks stories using #WeAreParksAndRec.

Executed under the Seal of the County of Worcester, State of Maryland, this 7* day of July, in the Year of
Our Lord Two Thousand and Twenty.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell
Citizens and Government Working Together






Pending Board Appointments - By Commissioner

District 1 - Nordstrom  p. 13 - Social Services Advisory Board (Wayne Ayer) - 3 year

District 2 — Purnell p. 13 - Social Services Advisory Board (Nancy Howard) - 3 year

District 3 — Church p. 16 - Solid Waste Advisory Committee (Bob Augustine)- 4-year

District 4 - Elder All District Appointments Received. Thank you!

District 5 - Bertino p- 13 -Social Services Advisory Board (Cathy Gallagher) - 3 year
p. 16 - Solid Waste Advisory Committee (James Rodenberg)- 4 yr.

District 6 - Bunting p.- 17 - Tourism Advisory Commiitee (Isabel Morris) - 4-year
p. 18 - Commission for Women (Bess Cropper) - 4 year

District 7 — Mitrecic p. 6 - Building Code Appeals Board (Bill Paul) - 4-year
p.-7 - Ethics Board (Frank Knight) - 4-year
p. 8 - Local Development Council for Ocean Downs (Michael Donnelly) - 4-year
p- 10 - Planning Commission (Jay Knerr) 5 -year
p-13 - Social Services Advisory Board (Maria Campione-Lawrence)- 3yr.

All Commissioners

p. 8 - (1) Local Development Council for Ocean Downs Casino (Mark Wittmyer - At-Large - business or
institution representative in immediate proximity to Ocean Downs) - 4-year
p.9 - (1) Lower Shore Workforce Development Board (Business Representative - Berlin area) - 4-year

All Commissioners (Awaiting Nominations)

p.-3 - (2) Commission on Aging Board (Cynthia Malament- Berlin, Lloyd Parks - Girdletree) - self-
appointed by Commission on Aging & confirmed by County Commissioners- 3-year

p. 11 -(1) Property Tax Assessment Appeal Board — Cpt. Bruce Wootten nominated, but the stae requires 2
other nominations to consider the appointment. — 5-yr.

p. 16 - (2) Solid Waste Advisory Committee (Michael Pruitt - Town of Snow Hill and Jamey Latchum -
Town of Berlin) 4 yr.



COMMISSION ON AGING BOARD

- As amended July 2015

Reference:

Appointed by:

Function: Supervisory/
W“ﬁ---‘m—“' LIRS S NS i

( ﬁﬁmber/Term:

Policy Making

By Laws of Worcester County Comrmission on Aging

Self-Appointing/Confirmed by County Commissioners

Not less than 12; 3 year terms, may be reappointedcj

Terms Expire September 30

Compensation: None
Meetings:

Special Provisions:

Monthly, unless otherwise agreed by a majority vote of the Board

At least 50% of members to be consumers or volunteers of services

provided by Commission on Aging, with a representative of minorities and
from each of the senior centers; one County Commissioner; and
Representatives of Health Department, Social Services and Board of
Education as Ex-Officio members

Staff Contact:

Worcester County Commission on Aging, Inc. - Snow Hill

Rob Hart, Executive Director (410-632-1277)

e ey

o
CurrentAMembers:
Member's Name

Cynthia Malament
Lloyd Parks

KBvagiy o o

i Y R

Resides/Represents

Years of Term(s)

Berlin
Girdletree _

07-10-13-16, 16-19 @{
08-11-14-17, 17-20 {esgh

ifford Gannett
James Covington
Bonita Ann Gisriel
Carolyn Dryzga
Tommy Tucker
Tommy Mason
Helen Whaley
Rebecca Cathell
Lou Taylor
Roberta Baldwin
Rebecca Jones

Madison J. Bunting, Jr.

Fred Grant
Joyce Cottman

* = Appointed {o {ill an unexpired tenn

Pocomoke City
Pocomoke City
Ocean City
Ocean Pines
Snow Hill
Pocomoke
Berlin

*12-14-T77T7220™
*18-20

*18-20

*18-20
09-12-15-18, 18-21
15-18, 18-21
*16-18, 18-21

Agency ~ Maryland Job Service

Agency - Worcester County Board of Education

Agency - Worcester County Department of Social Services
Agency - Worcester County Health Department

Worcester County Commissioners’ Representative

Snow Hill
Berlin

*15-16, 16-19, 19-22
*16, 16-19, 19-22

Updated: December 3, 2019
Printed: June 26, 2020



Prior Members:

Virginia Harmon
Maude Love

Dr. Donald Harting
John C. Quillen
Violet Chesser
William Briddell
Harrison Matthews
John McDowell
Mildred Brittingham
Maurice Peacock
Father S. Connell
Rev. Dr. T. McKelvey
Samue! Henry

Rev. Richard Hughs
Dorothy Hall
Charlotte Pilchard
Edgar Davis
Margaret Quillen
Lenore Robbins
Mary L. Krabill
Leon Robbins
Claire Waters
Thelma Linz

Oliver Williams
Michael Delano
Father Gardiner

Iva Baker

Minnie Blank
Thomas Groton III
Jere Hilboumne
Sandy Facinoli
Leon McClafin
Mabel Scott
Wilford Showell
Rev, T, Wall
Jeaninne Aydelotte
Richard Kasabian
Dr. Fred Bruner
Edward Phillips
Dorothy Elliott

John Sauer
Margaret Kerbin
Carolyn Dorman
Marion Marshall
Dr. Francis Ruffo
Dr. Douglas Moore
Hibernia Carey
Charlotte Gladding
Josephine Anderson
Rev. R. Howe

Rev. John Zellman
Jessece Fassett
Delores Waters

Dr. Terrance A. Greenwood
Baine Yates
Wallace T. Garrett
William Kuhn (86-93)
Mary Ellen Elwell (90-93)
Faye Thornes

* = Appointed to {ill an unexpired term

Since 1972

Mary Leister (89-95)
William Talton (89-95)
Sunder Henry (89-95)
Josephine Anderson
Saunders Marshall (90-96)
Louise Jackson (93-96)
Carolyn Dorman (93-98)
Constance Sturgis (95-98)
Connie Morris (95-99)
Jerry Wells (93-99)

Robert Robertson (93-99)
Margaret Davis (93-99)

Dr. Robert Jackson {93-99)
Patricia Dennis (95-00)

Rev. C. Richard Edmund {96-00)
Viola Rodgers (99-00)
Baine Yates (97-00)

James Shreeve (99-00)

Tad Pruitt (95-01)

Rev, Walter Reuschling (01-02)
Armond Merrill, Sr. (96-03)
Gene Theroux

Blake Fohl (98-05)
Constance Harmon (98-05)
Catherine Whaley (98-05)
Wayne Moulder (01-05)
Barbara Henderson (99-05)
Gus Payne (99-05)

James Moeller (01-05)

Rev Stephen Laffey (03-05)
Anne Taylor (01-07)

Jane Carmean (01-07)

Alex Bell (05-07)

Inez Somers (03-08)

Joanne Williams (05-08)
Ann Horth (05-08)

Helen Richards (05-08)
Peter Karras (00-09)

Vivian Pruitt (06-09)

Doris Hart (08-11)

Helen Heneghan {08-10}
Jack Uram (07-10)

Robert Hawkins (05-11)

Dr. Jon Andes

Lloyd Pullen (11-13}

John T. Payne (08-15)
Sylvia Sturgis (07-15)
Gloria Blake (05-15)

Dr. Jerry Wilson (Bd. of Ed.)
Peter Buesgens (Social Services)
Deborah Goeller (Health Dept.)
George "Tad" Pruitt (05-17)
Bonnie C. Caudell (09-17)
Larry Walton (13-18)

Updated: December 3, 2019
Printed: June 26, 2020
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TEL: 410-632-1194

FAX: 410-632-3121

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HiGGINS, CPA
JOSEPH M. MITRECIC, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
THEODORE J. ELDER, VICE FRESIDENT COUNTY COMMISSIONERS ROSCOE . LESLIE
ANTHONY W. BERTINO, JR. p
MADISON J. BUNTING, JA. mﬂrtggter @Uuntn‘
JAMES C. CHURCH -

JOSHUA C. NORDSTACM GOVERNMENT CENTER

DHANA PURNELL OME WEST MARKET STREET » RCOM 1103

Snow Hie, MARYLAND

21863-1195
June 17, 2020

Rob Hart, Executive Director
Commission on Aging

4767 Snow Hill Road

Snow Hill, Maryland 21863

Dear Mr. Hart;

Please be advised that the Worcester County Commissioners would like to consider
appointments for the current vacancies on the Commission On Aging Board. Upon review of our
records, we would appreciate your nominations for the below referenced Board members:

Ms. Cynthia Malament — Berlin — (term expired)
Mr. Lloyd Parks — Girdletree — (resigned)

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact Karen Hammer, Administrative Assistant IV, at this office.

Sincerely,

Y

Joseph M. Mitrecic
President
IMM/kh

cC: Kelly Shannahan, Assistant Chief Administrative Officer
Weston Young, Interim Assistant Chief Administrative Qfficer
Worcester County Commissioners
Board Book

Citizens and Government Working Together 5



BUILDING CODE APPEALS BOARD

Reference: PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland
COMAR 05.02.07 (Maryland Building Performance Standards)
- International Building Code, International Residential Code

Appointed by: County Commissioners

Function: Quasi-Judicial
Hear and decide upon appeals of the provisions of the International
Building Code (IBC) and International Residential Code for one- and
two-family dwellings (IRC)

P ki ' Ty,
Number/Term: 7/4-year terms
Terms expire December 31
e

o

Compensation: $50 per meeting (by policy)
Meetings: As Needed

Special Provisions: Members shall be qualified by reason of experience, training or formal
education in building construction or the construction trades.

Staff Contact: Edward A. Tudor, Director
Development Review & Permitting (410-632-1200, ext. 1100)
Current Members: R et e
——— G e
el
Member’s Name Nominated Bv Resides Years of Term(s)
Bill Paul D-7 - Mitrecic QOcean Pines 15-19
—Revin Holland D=1 - Lockfaw Pocomoke 96-04-08-12-1 6, 16-20
James Spicknall D-5 - Bertino Ocean Pines 04-08-12-16, 16-20
Mike Poole D-6 - Bunting Bishopville 17-21
Mark Bargar D-4 - Elder Berlin 14-18, 18-22
Jim Wilson D-3 - Church Berlin 02-06-10-14-18, 18-22
Elbert Davis D-2 - Purnell Snow Hill *03-03-07-11-15-19, 19-23

Prior Members:

Robert L. Cowger, Jr.  (92-95)
Charlotte Henry  (92-97)
Robert Purcell  (92-98)
Edward DeShields (92-03)
Sumei Prete (97-04)

Shane C. Spain (03-14)
Dominic Brunori (92-15)
Richard P. Mueller (98-17)

6

* = Appointed to {ill an unexpired tenm Updated: Decemnber 3, 2019
Printed: June 26, 2020



ETHICS BOARD

Reference: Public Local Law, Section CG 5-103
Appointed by: County Commissioners
Function: Advisory

Maintain all Ethics forms; develop procedures and policies for advisory
opinions to persons subject to the Ethics Law and for processing
complaints alleging violations of the Ethics Law; conduct a public
information program regarding the purpose and application of the Ethics
Law; annually certify compliance to the State; and recommend any
changes to the Commissioners in order to comply with State Ethics Law.

w -
Number/Term: 7/4 years
Terms expire December 31

Compensation: $50 per meeting
Meetings: As Necessary

Special Provisions:

Staff Contact: Roscoe Leslie, County Attorney

(410-632-1194)

Current Members:_

Member's Name Nominated By Resides

Years of Term(s)
*14-15, 15-19

Frank Knight D-7, Mitrecic Ocean City

Joseph Stigler D-4, Elder Berlin

Jeff Knepper D-5, Bertino Ocean Pines

Bruce Spangler D-3, Church Berlin

David Deutsch D-6, Bunting Ocean Pines

Faith Mumford D-2, Purnell Snow Hill
Mickey Ashby D-1, Nordstrom Pocomoke

Prior Members: (Since 1972)

J.D. Quillin, T

Charles Nelson

Garbriel Purnell
Barbara Derrickson
Henry P. Walters
William Long

L. Richard Phillips (93-98)
Marigold Henry (94-98)
Louis Granados (94-99)
Kathy Philips (90-00)
Mary Yenney (98-05)
Bill Ochse (99-07)
Randall Mariner (00-08)

* = Appeinted to fill an unexpired tenn

Wallace D. Stein (02-08)
William Kuhn (90-09)
Walter Kissel (05-09)
Marion Chambers (07-11)
Jay Knerr (11-14)

Robert 1. Givens, Jr. (98-14)
Diana Purnell (09-14)
Kevin Douglas {08-16)

Lee W, Baker (08-16)
Richard Passwater (09-17)

14-18, 18-22
14-18, 18-22

*02-05-09-13-17, 17-21

Updated: December 18, 2018
Printed: June 26, 2020

7



Reference:
Appointed by: County Commissioners
Function: Advisory

LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Subsection 3-1A-31(c) - State Government Article, Annotated Code of Maryland

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and priorities of the comnunities in the
immediate proximity to the facility.

T~ g i S
o, ——- T T L L

A R e s,

Ay

_,ﬂ'*"’l— _‘ﬁ__w
QNuﬁber/Term: 15/4 year terms; Terms Expire December
Compensation: None
Meetings: At least semi-annually

Special Provisions:

3?“‘)

Membership to include State Delegation (or their designee); one representative of

the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution
representatives located in immediate proximity to Ocean Downs.

Staff Contacts:
-;ﬁi-ﬁh:ﬁm;::ﬂ-‘—':5"’”*'“‘"’:;"-"
P
Clrrent Members:
/ Member's Name Nominated By
Michael Donnelly Dist. 7 - Mitrecic
M ittmyer At-Larce

Represcents/Resides
Resident - Ocean City

Business.-.Qcean Pines

Kim Moses, Public Information Officer, 410-632-1194
Roscoe Leslie, County Altorney, 410-632-1194

ST, ’""""%

Years of Term(s)
*16-19

Gary Weber i5%. 4 - Elder
Steve Ashcraft Dist. 6 - Bunting
Mayor Rick Meehan® At-Large

Mayor Gee Williams ¢ Dist. 3 - Church

Bob Gilmore Dist. 5 - Bertino
David Massey © At-Large

Bobbi Sample Ocean Downs Casino
Cam Bunting © At-Large

Matt Gordon Dist. 1 - Nordstrom
Mary Beth Carozza

Wayne A. Hartman
Charles Otto
Roxane Rounds Dist. 2 - Purnell

Prior Members: Since 2009

J. Lowell Stoltzfus ¢ (09-10)
Mark Wittmyer © (09-11)

Resident - Snow Hill
Resident - Ocean Pines
Business - Ocean City
Resident - Berlin
Resident - Ocean Pines
Business - Ocean Pines
QOcean Downs Casino
Business - Berlin
Resident - Pocomoke
Maryland Senator
Maryland Delegate
Maryland Delegate
Resident - Berlin

Joe Cavilla (12-17)
James N. Mathias, Jr.© (09-18)

John Salm ©(09-12) Ron Taylor© {09-14)
Mike Pruitt ©{09-12) James Rosenberg (09-19)
Norman H. Conway © (09-14} Rod Murray © (*09-19)

Michael McDermott (10-14)
Diana Pumell ©(09-14)
Linda Dearing (11-15)
Todd Ferrante © (09-16)

* = Appointed to fill an unexpired term/initial terms staggered
¢ = Charter Member

*19-20
*(9-12-16, 16-20
09-13-17, 17-21
*19-21
09-13-17, 17-21
17-indefinite
*09-10-14-18, 18-22
19-22

14-18, 18-22
18-22

14-18, 18-22
*14-15-19, 19-23

Chartie Dorman (12-19}

Updated: March 3, 2020
Printed: June 26, 2020
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LOWER SHORE WORKFORCE DEVELOPMENT BOARD
(Previously Private Industry Council Board - PIC)

Reference: Workforce Innovation and Opportunity Act of 2014, Section 107
Appointed by: County Commissioners
Functions: Advisory/Regulatory

Provide education and job training opportunities to eligible adults, youth
and dislocated workers who are residents of Somerset, Wicomico and
Worcester counties.

Number/Term: 26 - 5 Worcester County, 11 At-Large (by Tri-County Council), 10 Other
2, 3 or 4-year termms; Terms expire September 30

Compensation: None

Meetings: Quarterly (March, June, September, December) on the 2™ Wednesday

Special Provisions:  Board must be at least 51% business membership.
Chair must be a businessperson

Staff Contact: Lower Shore Workforce Alliance

Becca Webster, Workforce Director (410-341-3835, ext 6)
American Job Center, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804

Current Members (Worcester County - also members from Wicomico, Somerset and Tri-County Council):

Y sy

" Name Resides/Agency Term Representing
acant (Berlinarea} . . 1721 . @ eeBusiness Rep.

Walter Maizel Bishopville T%12,12-16, 1620 Private BUsiagss Rep.
Robert “Bo” Duke Ocean City *17, 17-21 Business Rep.
Melanie Pursel Ocean City 18-22 Business Rep.
Jason Cunha Pocomoke *16-19, 19-23 Business Rep.

Prior Members: Since

Baine Yates Bruce Morrison (05-08)

Charles Nicholson {98-00} Margaret Dennis (08-12)

Gene Theroux (97-00) Ted Doukas (03-13)

Jackie Gordon (98-00}) Diana Nolte (06-14)

Caren French (97-01) John Ostrander (07-15)

Jack Stnith (97-01) Craig Davis (13-17)

Linda Busick (98-02) Donna Weaver (08-17)

Edward Lee (97-03)} Geoflrey Failla (15-18)

Joe Mangini (97-03)

Linda Wright (99-04)

Kaye Holloway (95-04)

Joanne Lusby (00-05)

William Greenwood (97-06)

Gabriel Purnell (04-07)

Walter Kissel (03-07) q
Heidi Kelley (07-08)

Updated: November 5. 2019
All At-Large Appointments made by Tri-County Council {TCC) as of 7/1/04 Printed: June 26, 2020



Reference:
Appointed by:

Functions:

PLANNING COMMISSION
Public Local Law ZS 8§1-112
County Commissioners

Advisory/Regulatory

Make investigations and recommendations regarding zoning text and map
amendment applications; recommend conditional rezoning; make
recommendations to the Board of Zoning Appeals; review public projects,
proposed facility development plans, regulations and standards; review
and approve site plans; review and make recommendations regarding
residential planned communities; review and approve subdivision plats.

e aanl
Number/Term:

7/5 years; Terms expire Decem@

Compensation:

Meetings:

Special Provisions:

Staff Contact:

$50 per meeting (policy)
| regular meeting per month; additional meetings held as necessary

Historically - one member from each Commissioner District, plus two At~
Large members; one member per district once expanded to seven districts.

Department of Development Review & Permitting
Edward A. Tudor, Director (410-632-1200, ext. 1100)

Current Members:

N. Paul Joyner
Daniel Trimper, IV
Hugh F. Wilde
Warren Frame
Roland E. Powell
Harry Cherrix

W. David Stevens
Granville Trimper
J. Brad Aaron
Lester Atkinson
Paul L. Cutler
Edward R. Bounds
Edward Phillips
Vemon McCabe

R. Blaine Smith
Edward A. Tudor

* = Appointed to fill an unexpired term

Chatles D. "CD” Hall
Emest “Sandy” Coyman
Rev. Donald Hamilton
Dale Stevens

Marion L. Butler, Sr.

Ron Cascio  (96-97)
Louie Paglierani  (90-99)
Robert Hawkins (96-99)
Ilia Fehrer (94-99)

Rob Clarke (99-00)
W. Kenny Baker (97-02)
James Jarman  (99-03)
Harry Cullen {00-03)

Ed Ellis (96-04)

Troy Pumell {95-05)
Larry Devlin (04-06)
Tony Devereaux (03-07)

.
ﬁember’s Name Nominated By Resides Years of T@

Jay Knerr D-7, Mitrecic Berlin 14-19

Jerry Barbierri D-1, Lockfaw Pocomoke *12-15, 15-20

Mike Diffendal D-3, Church Berlin 10-15, 15-20

Richard L. Wells D-6, Bunting Bishopville 11-16, 16-21

Brooks Clayville D-4, Elder Snow Hill 02-07-12-17, 17-22

Marlene Ott D-5, Boggs Ocean Pines 08-13-18, 18-23

Betty M. Smith D-2, Purnell Berlin *07-09-14-19, 19-24
Prior Members: Since 1972

David L. Johnson Terry Bayshore Wilbert “Tom" Pitts (99-07)
Lamry Widgeon Doug Slingerland (07-08)

Carolyn Cunmnins (90-94, 99-09)
Madison "Jimmy" Bunting (05-10)
Jeanne Lynch (06-11)

H. Coston Gladding (%6-12)

Wayne A. Hartian (09-14)

Updated: December 3, 2019
Printed: June 26, 2020

/)



PROPERTY TAX ASSESSMENT APPEAL BOARD

Reference:

Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Annotated Code of Maryland, Tax~Property Article, §TP 3-102

Governor (From list of 3 nominees submitted by County Commissioners)
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Regulatory

- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

3 regular members, 1 alternate/5-year terms
Terms Expire June 1st

$15 per hour (maximum $90 per day), plus travel expenses
As Necessary

Chairman to be designated by Governor

Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196)
Ext:112
Current Members: J— _
£ _ , “Weo
Gary M. Flater (anemate) Snow Hill 13-18 Resigned O re
Steven W. Rakow Ocean Pines #1922
Arlene C. Page Bishopville 18-23
Martha Bennett Berlin 19-24
C) = Chairman

Prior Members:

Wilford Showell
E. Carmel Wilson

Daniel Trimper, II1

William Smith

William Marshall,

Richard G. Stone
Milton Laws

W. Earl Timmons
Hugh Cropper
Lloyd Lewis

Ann Granados
John Spurling

Since 1972

Mary Yenney (98-03)

Walter F. Powers (01-04)

Grace C. Pumnell (96-04)

George H. Henderson, Jr. (97-06)
Jr. Joseph A. Calogero (04-09)

Joan Vetare (04-12)

Howard G. Jenkins (03-18)

Robert D. Rose (*06-17)

Larry Fry (*10-14 alt}(14-18)

Robert N. McIntyre

William H. Mitchell (96-98)
Delores W. Groves (96-99)

* = Appointed to fill an unexpired term

Updated: May 21, 2019
Printed: June 30, 2020



STATE OF MARYLAND

OFFICE OF THE GOVERNOR
LARRY HOGAN
GOVERNOR
STATE HOUSE
100 STATE CIRCLE
ANNAPOLIS, MARYLAND 21461-1923
410) 974-3901
June 24, 2020 (TOLL FREE) 1031 14958
ITY USERS CALL VIA MD RELAY

The Honorable Joseph Mitricec
President _

Worcester County Comrmissioners
Worcester County Government Center
1 W. Market St. Room 1103

Snow Hill, Maryland 21863

Dear President Mitricec:

We have recently received your recommendation of Bruce Wooten for the alternate position on
the Worcester County Property Tax Assessment Appeal Board. In accordance with Tax-Property
Article 3-103 of the Annotated Code of Maryland, at least three nominations are supposed to be
submitted for each seat for the Governor’s consideration in making these appointments. We
hereby request your submission of a list of at least 2 more nominations for the Governor’s -
consideration in making this appointment. Please have your candidates fill out our online

application at www.govappointments.maryland.gov. We also ask that you please send our
office a list of the candidates you are recommending in rank order for both seats. This can be

emailed to jennifer.barker@maryland.gov.

Please be reminded of Opinions previously issued by the State Ethics Commission, which
provide that members of local property tax assessment appeal boards may not be actively
engaged in real estate sales or appraisal. We ask your assistance in ensuring that your nominees
are not employed in these professions. There are also limitations which apply to employment in
local or State government. Should you have any questions concerning eligibility of prospective
nominees, please feel free to contact the State Ethics Commission at (410) 260-7770.

Thank you for yoflr assistance and cooperation and we look forward to receiving your
submission. If you have any questions concerning this request, please feel free to contact
Jennifer Barker at (410) 974-2611.




SOCIAL SERVICES ADVISORY BOARD

Human Services Article - Annotated Code of Maryland - Section 3-501

Review activities of the local Social Services Department and make
recommendations to the State Department of Human Resources.

Act as liaison between Social Services Dept. and County Commissioners.
Advocate social services programs on local, state and federal level.

None - (Reasonable Expenses for attending meetings/official dutics)

Reference:
Appointed by: County Commissioners
Functions: Advisory
@e;/Term: 9to m
Terms expire June 30th
Compensation:
Meetings: 1 per month (Except June, July, August)

Special Provisions:

Staff Contact;

Current Members:

Members to be persons with high degree of interest, capacity &
objectivity, who in aggregate give a countywide representative character.
Maximum 2 consecutive terms, minimum I-year between reappointment
Members must attend at least 50% of meetings

One member (ex officio) must be a County Commissioner

Except County Commissioner, members may not hold public office.

Roberta Baldwin, Director of Social Services - (410-677-6806)

Cathy Gallagher

Member's Name Nominated By Resides Years of Term(s)
ria Campione-Lawren D-7, Mitrecic Ocean City 16-19
ancy Howard D-2, Purnell Ocean City (09-T6), 17-20

D=5, Bertino Ocean Pines *13-14-17, 172

aitirColeman D-4,Elder  Snow Hill [5-18, 182
Harry Hammond D-6, Bunting Bishopville 15-18, 18-21
Diana Pumell ex officio - Commissioner 14-18, 18-22
@Eyne Avyer D-1, Nordstrom Pocomoke City *19-21 - &5 15’)‘.06
Voncelia Brown D-3, Church Berlin 16-19, 19-22
Mary White At-Large Berlin *17-19, 19-22
13
* = Appointed fo fill an unexpired term Updated:  August 6, 2019

Printed: June 26, 2020



Prior Members: (Since 1972)

James Dryden

Sheldon Chandler
Richard Bunting
Anthony Purnell
Richard Martin

Edward Hill

John Davis

Thomas Shockley
Michael Delano

Rev. James Seymour
Pauline Robertson
Josephine Anderson
Wendell White

Steven Cress

Odetta C. Perdue
Raymond Redden
Hinson Finney

Ira Hancock

Robert Ward

Elsiec Bowen

Faye Thomes

Frederick Fletcher

Rev. Thomas Wall
Richard Bundick
Carmen Shrouck

Maude Love

Reginald T. Hancock
Elsie Briddell

Juanita Merrill
Raymond R. Jarvis, I1I
Edward O. Thomas
Theo Hauck

Marie Doughty

James Taylor
‘K. Bennett Bozman
Wilson Duncan

Connie Quillin

Lela Hopson

Dorothy Holzworth
Doris Jarvis

Eugene Birckett

Eric Rauch

Oliver Waters, Sr.

Floyd F. Bassett, Ir.
Warner Wilson

Mance McCall

Louisc Matthews
Geraldine Thweat {92-98)
Darryl Hagy (95-98)
Richard Bunting (96-99)
John E. Bloxom (98-00)
Katie Briddell (87-90, 93-00)
Thomas J. Wall, Sr, (35-01}
Mike Pennington (98-01)
Desire Becketts (98-01)
Naomi Washington (01-02)
Lehman Tomlin, Jr. (01-02})

* = Appointed to fill an unexpired tern

SOCIAL SERVICES BOARD

(Continued)

Jeanne Lynch (00-02)
Michael Reilly (00-03)
Oliver Waters, Sr. (97-03)
Charles Hinz (02-04)
Prentiss Miles (94-06)
Lakeshia Townsend (03-06)
Betty May (02-006)

Robert “BJ* Corbin {01-06)
William Decoligny (03-06)
Grace Smearman {99-07)
Ann Almand (04-07)
Norma Polk-Miles (06-08)
Anthony Bowen (96-08)
Jeanette Tressler (06-09)
Rev. Ronnie White (08-10)
Belle Redden (09-11)

E. Nadine Miller (07-11)
Mary Yenney (06-13)

Dr. Nancy Dorman (07-13)
Susan Canfora (11-13)
Judy Boggs (02-14)

Jeff Kelchner (06-15)
Laura McDermott (11-15)
Emma Klein (08-15)

Wes McCabe (13-16)
Nancy Howard (09-16)
Judy Stinebiser (13-16)
Arlette Bright (11-17)
Tracey Cottman (15-17)
Ronnie White (18-19)

Updated:  August 6, 20(9
Printed; June 26, 2020

/A



TEL: 410-632-1194

FAX: 410-832-3131

E-MAIL: admin@ co.worcester.md.us
WEB: www.co,worcester.md.us

COMMISSIONERS HARCLD L. HIGGINS, CPA
JOSEPH M. MITRECIC, PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
THEODORE .. ELDER, VICE PRESIDENT COUNTY COMMISSIONERS ROSCOE R LESLIE

ANTHONY W. BERTING, JA.
MADISON J. BUNTING, JR, mnrtggtgr @Huntg

JAMES €. CHURCH
JOSHUA C. NORDSTROM GOVERNMENT CENTER

DIANA PURNELL ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRyLAND

21863-1195
June 17, 2020

Roberta Baldwin, Director

Worcester County Department of Social Services
299 Commerce Street

Snow Hill, Maryland 21863

Dear Ms. Baldwin:

Please be advised that the Worcester County Commissioners are continuing to consider
appointments to various County Boards and Commissions for which members' terms expired at
the end of last year. Upon review of our records, we recently determined that the term of the
following members of the Worcester County Social Services Advisory Board will expire as well
on June 30, 2020:

Maria Campione-Lawrence, D-7, Commissioner Mitrecic (2019)
Nancy Howard, D-2, Commissioner Purnell

Cathy Gallagher, D-5, Commissioner Bertino

Wayne Ayer, D-1, Commissioner Nordstrom

As you are aware, appointments are made by the County Commissioners, however we
welcome your recommendations and nominations for replacements of the above referenced
Board members. We would appreciate receiving your recommendations by June 29, 2020, or
sooner, so that we can make these appointments at our meeting on July 7, 2020.

Thank you for your attention to this matter. If you should have any questions or concems,
please feel free to contact either me or Karen Hammer, Administrative Assistant 1V at this office.

yncerely,

Joseph M. Mitrecic
President

JMM/kh
cf: Rebecca Jones, Health Officer
Kelly Shannahan, Assistant Chief Administrative Officer
Weston Young, Interim Assistant Chief Administrative Officer ,
Worcester County Commissioners
Z

Citizens and Government Working Together



Reference:
Appointed by:

Function:

SOLID WASTE ADVISORY COMMITTEE

County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03

County Commissioners

Advisory

Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.

o i M
Number/Term:

11/4-year terms; Terms expire Decem

Compensation:
Meetings:

Special Provisions:

Staff Support:

$50 per meeting expense allowance, subject to annual appropriation

At least quarterly

One member nominated by each County Commissioner; and one member
appointed by County Commissioners upon nomination from each of the

four incorporated towns.

Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)

Michael Pruitt

Nominated By Resides

Years of Term(s)

Town of Snow Hill *15, 15-19

Bob Augustine _ D-3, Church Berlin 16-20
Granville Jones D-7, Mitrecic Berlin *15-16, 16- 20
Michelle Beckett-El Soloh Town of Pocomoke City *19-20
Vaughn White D-2, Purnell  Berlin, cwoe, . *¥19:21
Jamey Latchum e L O — e *] 7,,_11_;,1:7

Al Adkins Town of Ocean City *20-21
George Linvillcwen.. .. ....D-1, Nordstrom __Pocomoke a1 4218,18:22

ames Rosenberg

GeoTEs Dix
Mike Poole

Prior Members:

Ron Cascio (496

Roger Vacovsky, Jr, ©a-9)
Lila Hackim (9597
Raymond Jackson (94-97)
William Tumner @497
Vernon “Corey” Davis,
Robert Mangum (94.98)
Richard Rau 94.96)

Jim Doughty (s¢-99

Jack Peacock a.00)
Hale Harrison s4-00)

Jr. (96-98)

st ST T L R

D3 ﬁggrtlno Ocean Pines *06-10-14-18,18-22
D-4, Elder “Snow Hill ~ """ #{0-T0-T4=18, 18-22
D-6, Bunting Bishopville 11-15-19, 19-23

(Since 1994)

Richard Malone (s4.01y

William McDermott (93-03)
Fred Joyner ss-03)

Hugh McFadden (98-05)

Dale Pruitt (97-05)

Frederick Stiehl (05-06)

Eric Mullins (03-07)

Mayor Tom Cardinale (05-08)
William Breedlove (02-09)
Lester D. Shockley (03-10)

Woody Shockley (01-10)
Jolhin C. Donnan {07-10)

* = Appointed to fill an unexpired tenn

Robert Hawkins (94-11)
Victer Beard (97-11)
Mike Gibbons (09-14)
Hank Westfall (C0-14)
Marion Butler, Sr. (00-14)
Robert Clarke (11-15)
Bob Donnelly {11-15}
Howard Sribnick (10-16)
Dave Wheaton (14-16)
Wendell Pumell (97-18)
Greorge Tasker (*[5-20)
Rodney Bailey *19
Steve Brown *10-19

/6 -

Updated: February 4, 2020,
Printed: June 26, 2020



Reference:
Appointed by:

Function:

TOURISM ADVISORY COMMITTEE

County Commissioners' Resolution of May 4, 1999 and 03-6 of 2/18/03
County Commissioners

Advisory

Advise the County Commissioners on tourism development needs and
recommend programs, policies and activities to meet needs, review
tourism promotional materials, judge tourism related contests, review
applications for State grant funds, review tourism development projects
and proposals, establish annual tourism goals and objectives, prepare
annual report of tourism projects and activities and evaluate achievement
of tourism goals and objectives.

@er/Term:

7/4-Year term - Terms expire December 31st )

e

Compensation:
Meetings:

Special Provisions:;
Staff Contact:

Current Members:

s L T

$50 per meeting expense allowance
At least bi-monthly (6 times per year), more frequently as necessary
One member nominated by each County Commissioner

Tourism Department - Lisa Challenger  (410-632-3110)

e, TR T T TR SR A e L
L . LT

o wﬁ-rmuxmfv_‘n

“Member's Name Nominated By Resides Years ufh’f‘%;ﬁi'('é’]g-
Isabel Morris e 6 Buntlng Blshopvﬂle 11-15, 15-19
T, RS TAE T R FTEN

Elena Ake D. 3 Thurch " West Ocean Clty #16, 16207~

Josh Davis D-5, Bertino Berlin *16-21

Lauren Taylor D-7, Mitrecic Ocean City 13-17,17-21

Gregory Purnell D-2, Purnell Berlin 14-18, 18-22

Michael Day D-4, Elder Snow Hill *19

Barbara Tull D-1, Nordstrom Pocomoke 03-11-15-19, 19-23
Prior Members: Since 1972

Isaac Patterson' Barry Laws (99-03) Molly Hilligoss (15-18)

Lenora Robbins! Klein Leister {99-03) Denise Sawyer (*18-19)

Kathy Fisher Bill Simmons (99-04)

Leroy A. Brittingham' Bob Hulburd (99-05)

George "Buzz" Gering' Frederick Wise (99-05)

Nancy Pridgeon’ Wayne Benson (05-06)

Marty Batchelor! Jonathan Cook (06-07)

John Verrill! John Glorioso (04-08)

Thomas Hood' David Blazer (05-09)

Ruth Reynolds (90-

95) Ron Pilling (07-11)

William H. Buchanan (90-95) Gary Weber (99-03, 03-11)
Jan Quick {90-95) Annemarie Dickerson (99-13)
John Verrill (90-95) Diana Purnell (99-14)

Larry Knudsen (95) Kathy Fisher (11-15)

Carol Johnsen (99-

03) Linda Glorioso (08-16)

Jim Nooney (99-03) Teresa Travatello (09-18)

* = Appointed to fill an unexpired term
1 = Served on informal ad hoc committ

e ptios ta 1990, Cotnmittee abolished bebween 1995-1999 Updated: December 3, 2019
2 = All members terms reduced by 1-year in 2003 to convert to 4-year terms

Printed: June 26, 2020
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COMMISSION FOR WOMEN

Reference: Public Local Law CG 6-101
Appointed by: County Commissicners
Function: Advisory
@: 11/3-year terms; Terms Expire DecembiD
Compensation: None |
Meetings: At least monthly (3" Tuesday at 5:30 PM - alternating between Berlin and Snow Hill)

Special Provisions:

Contact:

Current Members:

7 district members, one from each Commissioner District

4 At-large members, nominations from women's organizations & citizens
4 Ex-Officio members, one each from the following departments: Social
Services, Health & Mental Hygiene, Board of Education, Public Safety
No member shall serve more than six consecutive years

Liz Mumford and Tamara White, Co-Chair
Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811

Member's Name Nominated By Resides Years of Term(s)
Tamara White D-1, Lockfaw Pocomoke City 17-20
Vanessa Alban D-5, Bertino Ocean Pines 17-20
Terri Shockley At-Large Snow Hill 17-20
Laura Morrison At-Large Pocomoke *19-20
Kellly O'’Keane Health Department 17-20
Kelly Riwniak Public Safety - Sheriff’s Office *19-20
Darlene Bowen D-2, Purnell Pocomoke *19-21
izabeth Rodier D-3. Church .. ... West Ocean City 1821
¢ Bess Cropper D=6, Bunting Berlin_. B ENTS IS-ZM%;M
Kimberly List D-7, Mitrecic Ocean City B ¥ 0 ) it
Gwendolyn Lehman At-Large Berlin *19-21
Mary E. (Liz) Mumford At-Large Ocean City *16, 16-19, 19-22
Coleen Colson Dept of Social Services 19-22
Hope Carmean D-4, Elder Snow Hill *15-16-19, 19-22
Windy Phillips Board of Education 19-22

Prior Members:

Ellen Pilchard® (95-97)
Helen Henson® (95-97)

Since 1995

Patricia llczuk-Lavanceau (98-99)
Lil Wilkinson (00-01)

Catherine W, Stevens (02-04)
Hattie Beckwith (00-04)

Barbara Beaubien® (95-97)
Sandy Wilkinson® (95-97)
Helen Fisher® (95-98)

Bernard Bond* (95-98)

Jo Campbell® (95-98)

Karen Holck® (95-98)

Judy Boggs® (95-98)

Mary Elizabeth Fears® (95-98)
Pamela McCabe® (95-98)
Teresa Hammerbacher® (95-98)
Bonnie Platter (98-00)

Marie Velong® (95-99)

Carole P. Voss (98-00)
Martha Bennett (97-00)

* = Appointed 10 fill an unexpired term

£ Charter member

Diana Purnell® (95-01)
Colleen McGuire (99-01)
Wendy Boggs McGill (00-02)
Lynne Boyd (98-01)
Barbara Trader® (95-02)
Heather Cook (01-02)
Vyoletus Ayres (98-03)
Terri Taylor (01-03)
Christine Selzer (03)
Linda C. Busick {(00-03)
Gloria Bassich (98-03)
Carolyn Porter (01-04)
Martha Pusey {97-03)
Teole Brittingham (97-04)

Mary Ann Bennett (98-04)
Rita Vaeth (03-04)

Sharyn O'Hare (97-04)
Patricia Layman (04-03)
Mary M. Walker (03-05)
Norma Polk Miles (03-05)
Roseann Bridgman {03-06)
Sharon Landis (03-06)

Updated: Deceinber 17, 2019
Printed: June 26, 2020
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Prior Members: Since 1995 (continued)

Dr. Mary Dale Craig (02-06)
Dee Shorts (04-07)

Ellen Payne (01-07)

Mary Beth Quillen (05-08)
Marge SeBour (06-08)

Meg Gerety (04-07)

Linda Dearing (02-08)
Angela Hayes (08)

Susan Schwarten (04-08)
Marilyn James (06-08)
Merilee Horvat (06-09)

Jody Falter {(06-09)

Kathy Muncy (08-09)
Germaine Smith Gamer (03-09)
Nancy Howard (09-10)
Barbara Witherow (07-10)
Doris Moxley (04-10)
Evelyne Tyndall (07-10)
Sharone Grant (03-10})
Lorraine Fasciocco {07-10)
Kay Cardinale (08-10)

Rita Lawson (05-11)

Cindi McQuay (E0-11}

Linda Skidmore (05-11)
Kutresa Lankford-Purmeli (10-11)
Monna Van Ess (08-11)
Barbara Passwater (09-12)
Cassandra Rox (11-12)
Diane McGraw (08-12)
Dawn Jones (09-12)

Cheryl K. Jacobs (11)

Doris Moxley (10-13)
Kutresa Lankford-Pumell (10-12)
Terry Edwards {10-13)

Dr. Donna Main (10-13)
Beverly Thotmas (10-13)
Caroline Bloxom (14)

Tracy Tilghman {11-14)

Joan Gentile (12-14)

Carolyn Dorman (13-186)
Arlene Page (12-15)

Shirley Dale (12-16)

Dawn Cordrey Hodge (13-16}
Carol Rose (14-16)

Mary Beth Quillen (13-16)
Debbie Farlow (13-17)
Corporal Lisa Maurer (13-17)
Laura McDermott (11-16})
Charlotte Cathell (09-17)

Eloise Henry-Gordy (08-17)

* = Appointed to fill an unexpired term

c
= Charter member

Michelle Bankert *(14-18)

Nancy Fortney (12-18)

Cristi Graham (17-18)

Alice Jean Ennis (14-17)

Lauren Mathias Williams *(16-18)
Teola Brittingham *(16-18)
Jeannine Jerscheid *(18-19)
Shannon Chapman (*17-19)

Julie Phillips (13-19)

/g

Updated: December 17, 2019

Printed:

June 26, 2020



Board Members

= ERIC W. CROPPER, SR.
% President

Administration

LQUIS H. TAYLOR
Superintendent of Schools

H. STEPHEN PRICE SARAD. THOMPSON

Chief Safety Officer WORCESTER vice-President
' The Board of Education of Worcester County WILLIAM E. BUCHANAN
VINCENT E. TOLBERT, CPA 6270 Worcester Highway | Newark, Maryland 21841 TODD A. FERRANTE

Chief Financial Officer

Telephone: (410) 632-5000 | Fax: (410) 632-0364
ANNETTE E. WALLACE, Ed.D, WILLIAM L. GORDY

Chief Operating & Academic Officer, www.worcesterklz.org
Gr. 8-12 ELENA J. MCCOMAS

June 30, 2020

RECEIVED

Mr. Joseph M. Mitrecic, President JUN 3¢ 2020
Worcester County Commissioners

Worcester County Government Center Worcester County Admin
One W. Market Street, Room 1103 i

Snow Hill, Maryland 21863
Dear President Mitrecic,

I am writing to request a reallocation of a portion of the funds budgeted for the design fees related to the
Pocomoke Middle School roof replacement project. This project was approved for funding in the amount
of $117,000 by the Commissioners under School Construction in the Board of Education’s FY 2020 budget.

We developed a $2,677,500 estimated construction cost for the roof replacement project for inclusion in
our Capital Improvement Program (CIP). We also estimated a standard engineering design fee of 4.5%
($117,000) for the project which was approved in our FY20 budget. Prior to commencement of design and
based on the savings we realized on the Showell Elementary Replacement School roof bid package, we
decided to execute the Pocomoke Middle roof replacement project utilizing U.S. Communities, a
nationwide government cooperative procurement and purchasing organization. U.S. Communities provides
pre-bid and pre-approved manufacturer’s costs and services. Garland DBS is the U.S. Communities pre-
approved roofing manufacturer. The Board of Education will purchase all roofing materials for the
Pocomoke Middle School project directly from Garland DBS through the U.S. Communities contract.

Garland DBS will also provide our design engineer many of the technical drawings and specifications
required for the roof replacement bidding documents. The design engineer is responsible for compiling
design information from Garland DBS and developing the final construction drawings and specifications
for submission to the Maryland Department of General Services for approval. Due to Garland’s
participation in the design process, our design engineer agreed to reduce their fee from the standard 4.5%
to approximately 1.4%, or $35,000.00. This resulted in an estimated cost savings of $82,000.00 in this
project.

In the process of renewing liability insurance coverage on our underground storage tank (UST) used for
gasoline, it was brought to our attention that the tank had reached the 30-year mark and obtaining insurance
in the future may become more difficult and more expensive. It was recommended that we replace the
current UST with a new above ground tank (ABT). We would like to move forward with this project and
respectfully request the County Commissioner’s approval to utilize the $82,000 in savings to proceed.

Worcester County Public Schools - Where People Make the Difference
Serving the Youth of Worcester County Since 1868



As aJways, we sincerely appreciate our partnership and the continued support of our County
Commissioners. Please contact me or Mr. Vince Tolbert with any questions related to this request.

Sincerely,

s S Tigte

Louis H. Taylor
Superintendent of Schools

LT:jjp
cc: Board of Education Members
Mr. Harold Higgins






AGREEMENT REAFFIRMING THE WORCESTER COUNTY -
BUREAU OF INVESTIGATION

e
THIS AGREEMENT, made this __ 257 dayof wlf 2020, by and
between the Worcester County Sheriff's Office, the Maryland Department of State Police, the
Berlin Maryland Police Department, the Pocomoke City Maryland Police Department, the
Worcester County Commissioners and the Office of the State's Attorney for Worcester County.

EXPLANATORY STATEMENT

WHEREAS, the parties have determined that, as law enforcement units with
responsibilities for the enforcement of criminal laws, and the common good of the residents of
Worcester County, they may make more efficient use of their resources and enforcement
services to the public through the establishment of the Worcester County Bureau of

Investigation.

Some of the parties hereto have, by Agreement in 1895, established the Worcester
County Bureau of Investigation, which demonstrated the combining of enforcement resources to
be an effective device to combat criminal activity in that area and being desirous of extending
the benefits to the area of criminal investigation.

Therefore, the parties hereto, on July Is# . 2020 entered into an "Agreement
Reaffirming the Worcester County Bureau of Investigation”

NOW, THEREFORE, the parties do hereby agree as follows:

L PARTIES

The parties to this Agreement are the Worcester County Sheriff's Office, the Maryland
Department of State Police, the Berlin Police Department, the Pocomoke City Police ’
Department, the Worcester County Commissioners and the State's Attorney for Worcester

County.

1. PURPOSE

The purpose of this Agreement is declared to be the further coordination of a muiti-
agency law enforcement unit, the manpower and resources of which shall be directed at the



investigation of viclations of Maryland criminal law, as codified in the Annotated Code of
Maryland as amended from time to time and to enforce applicable Federal statutes.

With this understanding, the stated intent of the Worcester County Bureau of
Investigation (hereinafter “CBI") is as follows:

1. The parties of CBI shall conduct joint investigations into violations of Maryland's
criminal law and applicable Federal laws.

2, The State’s Attorney for Worcester County shall provide adequate resources to
ensure that all criminal cases investigated by CBI are prosecuted in accordance

with applicable law.
(. SOURCE OF POLICE AUTHORITY

The CBI will be staffed with law enforcement officers from the Worcester County
Sheriff's Office, the Maryland Department of State Police, the Berlin Police Department and the
Pocomoke Police Department. It is the intention of the parties that each law enforcement officer
assigned CBI duties will remain a member of their respective agency for all purposes,
specifically including, but not limited to, immunities from liability in civil actions, right to counsel
as defendants in civil actions and workmen'’s compensation. It is not the intention of any party
to the Agreement to either limit or expand any of the immunities currently enjoyed by law
enforcement officers as members of their respective agencies. Officer's assigned CB! duties
shall do nothing which conflicts with their agency's policies or the laws of the State of Maryland
or the United States. In addition, each member assigned to CBI duties is authorized to exercise
police powers on a County-wide basis, the authority for same being the previously executed
Police Mutual Aid Agreements adopted pursuant to Criminal Procedure, Section 2-105 of the

Annotated Code of Maryland.
V. ORGANIZATION

A. Advisory Board

CBI will be governed by an Advisory Board. The purpose of the Advisary
Board is to establish the goals and objectives of the unit and to ensure they are

met.



1. Voting Members.
a. The voting member of the Advisory Board shall be the following:
I. The Sheriff of Worcester County or designee.

ii. The Secretary of the Maryland Department of State Police
or designee. -

iii. The Chief of the Berlin Police Department or designee.

v, The Chief of the Pocomoke Police Department or
designee.
V. The State's Attorney for Worcester County or designee.
b. It is agreed by the parties hereto that each voting member of the

Advisory Board shall have one (1) vote which shall be cast at regularly
scheduled Advisory Board meetings when a vote is necessary or
appropriate under this Agreement or any agreement pertaining to CBl and
its activities.

2. Non-voting Associate Members

a. The following are entitled to participate as non-voting members of
the Advisory Board:

i. The Chief,-or designee, of any law enforcement agency
active in Worcester County:

Ocean City Police Department

QOcean Pines Police Department

Snow Hill Police Department

Maryland Department of Natural Resources Police
i, The Federal Bureau of Investigation

3. Advisory Board Authority

To the extent not inconsistent with policies of the member agencies
or laws, the Advisory Board shall recommend policy, rules,
regulations, guidelines, and procedures, which affect the operation
of the Agreement as listed below:

a. Conduct which may require disciplinary action against personnel
assigned to CBI will be reported through the CBI supervisor to the
Advisory Board member, or his/her designee, of the affected
employee's agency. Notwithstanding the outcome of such
disciplinary action, as may be imposed, the employee may be
relieved of CBI duties after a majority vote of the Advisory Board.



B.

b. The manner in which, upon termination of CBI, surplus
investigation funds or equipment are to be returned in proportion
to the contributions by the participating police agencies.

c. The establishment of strict accountability for all funds and
the manner in which reports are to be submitted by the
respective agencies.

d. The identification of and selection of priority targets;

e. Any other necessary and proper matters agreed upon by the
participating member agencies.

CBI Personnel

1. Supervisor

While it is the intention of the parties that no single member law
enforcement agency shall govern CB, it is understood that day-to-day
supervision and coordination of CBI activities are necessary. Therefore, the daily
administration and supervision of CBI and its personnel is the responsibility of the
CBI Supervisor, who is the non-commissioned officer appointed from the MDSP.
The supervisor will hold a supervisory rank and should be experienced and well
versed in the art of criminal investigations and should have prior experience. The
supervisor will also have the primary responsibility to coordinate the functions of
CBI to ensure compliance with the mandates of the Advisory Board, to
coordinate and develop investigations with regard to operational details, including
but not limited to identifying individuals for investigation, the assignment of
personnel to conduct investigations, the tactical and strategical control of
operations, coordination of the activities of CBI with those of local, state, out of
state, and federal departments and agencies to prevent unnecessary duplication
of efforts and to provide the necessary exchange of tactical and strategical
intelligence information. The CB! Supervisor will facilitate communications and
officer safety information between member agencies, and keep Advisory Board

Members informed of activities.

2. Assignment of Personnel

Each member agency will contribute personnel to the CBI in the
following numbers:

i. The Maryland Department of State Police will assign one (1)
supervisor (Corporal or above) and at least one (1) criminal
investigator, for a total of two (2) personnel {(including the assigned
supervisor), to work in the CBI on a full-time basis.

ii. The Worcester County Sheriff's Office will assign at ieast one
(1) supervisor (Corporal or above) and two (2) criminal investigators,
for a total of three (3) personnel to work in the CBI Unit on a full time

basis.




. The Berlin Police Department will assign one (1) criminal
investigator to work in the CB! Unit on a full time basis.

iv. The Pocomoke Police Department will assign one (1) criminal
investigator to work in the CBI Unit on a full time basis.

These personnel remain employees of their respective agencies and are
identified as such. Any other agency may provide an investigator to the
Unit, with the approval of the Advisory Board, and upon assignment, the
Agency'’s designee will become a voting member of the Advisory Board.

3. Operations

All salaries, overtime, pensions, relief, disability, workmen'’s
compensation, right to indemnification, right to counsel, and other benefits
enjoyed by personnel assigned to CBI duties through their respective
agencies shall extend to them during their assignments to CB! duties and
each member will be paid by his or her respective agency.

All officers assighed to the CBI shall adhere to all policies and procedures insofar
as the conduct of CBI investigations as established by the Advisory Board. CBI officers
shall adhere to their respective agency's policies and procedures in all other matters. All
conflicts will be resolved by the Advisory Board.

Conduct which may require disciplinary action against an officer assigned to CBI
duties will be reported through the CBI supervisor to the affected officer's agency.
Notwithstanding the outcome of such disciplinary action, as may be imposed, the officer
shall be relieved of CBI duties at the request of the majority of the Board.

It is recognized by the parties that officers assigned to the CBI, who have had no
previous special instruction in criminal investigation law enforcement methods, will
require such training as soon as possible. Such training will be provided by the
member's respective agency or by use of CBI funds (if available).

Refresher courses and seminars for all CBI personnel shall be encouraged by
the Advisory Board. In those instances when CBI cannot provide elective training,
expenses for the training shall be the burden of the respective member agency.

The Maryland Department of State Police agrees to provide support services,
including but not limited to, the services of a polygraph examiner and evidence collection
unit, and the established resources of the Maryland Department of State Police as to
fugitive investigations and apprehensions.

The employees of each agency assigned to the CBI shall remain employees of
such agency and shall not be considered employees or agents of any other agency. The
employees of each agency assigned to CBI shall not be considered joint employees of
the other agencies for any purpose. No party to this Agreement or future CBI member
accepts responsibility or liability for the actions of employees of any other agency.

To the extent permitted by law the parties will mutually indemnify each other from
all claims by third parties for property damage, personal injury or wrongful death that
might arise out of the activities covered in this Agreement. Each party to this Agreement



VI.

VII.

will waive all claims it might have against any other party to this Agreement for property
damage, personal injury or wrongful death arising out of this Agreement.

MEETINGS

Each meeting will be chaired by the chairman, who will be chesen on an annual basis
from among the voting members of the Advisory Board.

The Advisory Board will meet as often as deemed necessary by its members, but
at least quarterly. The purpose of the meetings will be to review and discuss CBlI
activities so as to address any changes or additions that may be required in this
Agreement and to provide guidance to CBI.

Advisory Board meetings will be held when designated by the Board in writing.
Notice of meetings and agenda will be provided 10 days prior to any meeting.
Nothing shall prohibit emergency meetings with oral notice to voting members.

Each meeting will be attended by the members of the Advisory Board or their
designees and the CBI supervisor, or their designee.

Quorum and Voting

A qguorum for action is a simple majority of voting members. Once a quorum
exists, a simple majority of the voting members present shall be required for

action on any issue,

PRESS RELEASES

The CBI Supervisor shall coordinate press releases with the Worcester County State's
Attorney's Office and provide copies to all designees of all participating agencies prior to
public distribution.

FUNDING
A. Equipment

All member agencies will provide weapons, ammunition, police radios and vehicles,
including the cost of operation, repair and maintenance, to the officers they assign to



CBI. The Advisory Board may also elect, after securing approval as may be necessary
from the funding body of the member agency, to recommend the contribution of other
equipment deemed necessary for the efficient and effective operation of CBI.

B. Operating Expenses

i. Office supplies, such as pads, pencils, pens, cameras, film, tape
records and tapes, forms, safes, evidence storage lockers and
facilities, evidence containers, labels, and other similar office
supplies commonly found in investigative offices, will be supplied
by the Department of Maryland State Police, or purchased from
local vendors utilizing CBI funds, as agreed upon by the Advisory
Board.

ii. All funds derived from forfeited property shall be used only to
supplement the continuing operation of the CBI.

Viil.  TERM OF AGREEMENT

The term of this Agreement shall be the calendar year, January 1 through December 31.
This Agreement shall become effective upon the date of its approval and execution by the
parties hereto. Unless terminated in accordance with the provisions of this Agreement the
Agreement shall be renewed each subsequent year on or before January 1%, after approval
from each party. If there are no changes to the agreement the renewal of the agreement can be
accomplished through an addendum signed by all parties. All modifications to this agreement
shall be in writing and approved by each party to the agreement by way of signature.

1X. SEVERABILITY

If any provision of this Agreement shall be deemed invalid by a court of competent
jurisdiction, the remainder of this Agreement, to the extent lawful, shall remain in full force and

effect.
X. Withdrawal

Each party to this Agreement shall have the absolute right to withdraw its participation
under this Agreement providing thirty (30) days written notice to all of the other parties to this
Agreement,



1. Upon withdrawal, all property clearly identifiable as the property of the
withdrawing agency shall be distributed back to the agency.

XI. BINDING EFFECT

The parties hereto agree that all covenants, stipulations, promises, agreements and
provisions of this Agreement shall apply to, bind and be obligatory upon the parties hereto, their

successors and assigns, or any of them..

IN WITNESS WHEREOF, the parties have hereunto set their hands this Zs+

dayof __ SukY , 2020.

STATE'S ATTORNEY FOR WORCESTER COUNTY

ATTEST:

\/
KRISTIN HE]S ATE’

ATTORNEY, WORCESTER COUNTY

WORCESTER COUNTY SHERIFF'S OFFICE

ATTEST:

—

BERLIN, MARYLAND POLICE DEPARTMENT

e A

WI—féW CRISAFKLLI SHERIFF
ORCESTER COUNTY

ATTEST:




ARNOLD DOWNING, CHIEF OF
POLICE, BERLIN

POCOMOKE CITY, MARYLAND POLICE DEPARTMENT

ATTEST:

'
LEE BRUMLEY, CHIEF OF /
POLICE, POCOMOKE

MARYLAND DEPARTMENT OF STATE POLICE

ATTEST:

WOODROW W. JONES Ill, ACTING
SUPERINTENDENT, MARYLAND
DEPARTMENT OF STATE POLICE

WORCESTER COUNTY COMISSIONERS

ATTEST:

JOSEPH MITRECIC
PRESIDENT

1O
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DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

= EE a
ZONING DIVISION . GOVERNMENT CENTER ADMINISTRATIVE DIVISON
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION

DATA RESEARCH DIVISION TECHNICAL SERVICE DIVISION

Snow HiLL, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
hitp:/fwww.co.worcester.md.us/departmenis/drp

MEMORANDUM
TO: Harold Higgins, Chief Administrative Officer )
FROM: Edward A. Tudor, Director, Development Review and Permitting ﬂ(
DATE: June 22, 2020
RE: Shady Side Village RPC — Kathleen Clark

— P 25

Attached please find the County Commissioners’ Finding of Fact drafted by Jennifer K. Keener,

Zoning Administrator, for the above referenced Step I residential planned community application

which was heard by the County Commissioners on June 16, 2020. A draft Resolution has also % é
been prepared for your review. I have reviewed the documents and find that they are satisfactory ‘
and would therefore recommend that the County Commissioners adopt and execute these

findings and resolution: '
Ve % ‘5'%

. I would like to note to the County Commissioners that §ZS 1-315(k)(2)A.4. of the Zoning and
Subdivision Control Article states that “[a]ny residential planned community approved by the
County Commissioners must be unconditionally accepted as approved, in writing by the
applicant requesting such use within ninety days after approval by the County Commissioners.’
The regulations further state that “[f]ailure to so accept, in writing, any such residential planned
community so approved by the County Commissioners shall be considered a rejection and
abandonment by the applicant of the approval, and thereafter any such residential planned
community so approved shall be null and void and of no effect whatsoever.” Thus, the
applicants will need to sign some form of documentation accepting the approval and the
conditions imposed by the County Commissioners. I have taken the liberty of preparing an
addendum to the resolution for signature by the applicant accepting the approval and associated
conditions.

If you have any questions, or need any further clarification, please do not hesitate to contact me.

EAT: jkk
Attachment

Citizens and Government Working Together '



IN THE MATTER OF THE REQUEST *

FOR ESTABLISHMENT OF A *
RESIDE&TIAL PLANNED COMMUNITY * SHADY SIDE VILLAGE
FLOATING ZONE | *
KATHLEEN CLARK | *
BERLIN, MARYLAND - *

LEEEEEE L EELELLEELE ]

FINDINGS OF FACT

| Subsequent to a public hearing held on June 16, 2020 and after a review of the entire
record, all pertinent plans and all testimony, the Worcester County Commissioners hereby make
the following findings as the County Commissioners’ findings of fact pursuant to the provisions
of §ZS 1-315(k)(2)A.4 of the Worcester County Zoning Ordinance. These findings are made
relative to the request submitted by Kathleen Clark for the establishment of a residential planned
community (RPC) floating zone for the proposed RPC project known as Shady Side Village.
Furthermore, these findings are made relative to the Step I plan as submitted as part of the
original application.

Regarding the relationship of the RPC with the Comprehensive Plan, zoning regulations
and other established policy guidelines: The County Commissioners find that subject property is
currently in the “Existing Developed Areas”™ land use category of the Comprehensive Plan. One
aspect of this land use category is to identify areas to be utilized for infill residential.
development. The project is consistent with surrounding densities and type of development. It
is also providing protection to the sensitive wetland areas and the Critical Area buffer that are an
important environmental feature. Connectivity to main transportation networks are another
feature of the proposed development that are consistent with the Comprehensive Plan.- Access
‘will be via a single commercial entrance onto MD Route 707 (Old Bridge Road) therefore
limiting multiple points of access.

Relative to consistency with the zoning regulations, the County Commissioners find that
thé project site is zoned R-4 General Residential District, the R-4 District being a zoning
. classification in which residential planned communities are permitted. It also finds that the
projéct as proposed complies with those requirements cited in §ZS 1-315 relative to maximum
density, maximum limitation for residential uses, minimum requirement for commeon use open

d



space and recreational areas, and types of permitted uses. The County Commissioners therefore
conclude that the submittals relative to the proposed project comply with the requirements cited
in §Z8 1-315(k)(2)Al.

Regarding the general location of the site and its relationship to existing land uses in the

" immediate vicinity: The County Commissioners find that the subject property is.located on the

-southerly side of MD Route 707 (O1d Bridge Road), west of Greenridge Lane. The County
Commissioners find that this area can best be characterized as mainly residential land uses of
varying types. The R-4 General Residential District encourages infill development and higher
densities to encourage traditional neighborhood development while still utilizing conservation
features in its design. The County Commissioners conclude that the proposed use as a
townhouse development is consistent with existing land uses in the vicinity.

Regarding the availability and adequacy of public facilities, services and utilities to meet
‘the needs of the RPC and the long-term implications the project would have on subsequent local
development patterns and demand for public facilities and services: The County Commissioners |
find that the properties proposed to be developed into the Shady Side Village RPC are presently
zoned R-4 General Residential District. The surrounding developed lands are similarly zoned for
residential uses. Due to the sites’ R-4 General Residential District zoning classification, a
townhouse development at a density of eight dwelling units per one acre is permitted by zoning.
Furthermore, residential planned communities of the same density are permitted by that zoning
district. Thus, the proposed density of 7.7 dwelling units per acre was anticipated for this
immediate vicinity. In addition, the development proposes to cluster the residential dwelling
units in an effort to avoid the 100’ Critical Area buffer while preserving the existing forested
areas and wetlands, which is encouraged by the Comprehensive Plan. As part of the Critical
Area buffer establishment requirements, the entire buffer will be required to be planted.

Re_laﬁve to certain public facilities, public water and sewer is available to serve the
proposed development; nine (9) additional sewer EDUs will need to be transferred to the
property from the West Ocean City Sanitary Service Area and thirty-seven (37) water EDUs will
need to be purchased from the County from the Mystic Harbour Sanitary Service Area. The
County Commissioners conclude that the proposed Shady Side Village RPC will not have an
adverse long-term implication on development patterns in the area and there are adequate public
facilities, services and utilities to serve the proposed development without any significant
impacts to public facilities or services.

Regarding the consistency of the RPC with the general design standards as contained in
Subsections (j)(1) through (j)(5): The County Commissioners find that the development has
taken steps to protect the sensitive areas on the subject property, such as the tract of existing
forested areas and non-tidal wetlands located within the 100’ Critical Area buffer. The open

>



* space provided exceeds the minimum required under the RPC regulations. The plan has been
revised to remove the active open space and outdoor units (HVAC) associated with several of the
townhouse units from the 100’ Critical Area buffer. Any potential non-tidal wetland or buffer
impacts will require approvals to be obtained from the Maryland Department of the Environment
- and a copy provided to the county during Steps II and IIL

Relative to the general layout and clustering of the development, the County
Commissioners find that the proposed RPC consists of clustered townhouse buildings and
minimizing land impacts, especially to environmentally sensitive lands, while maximizing
contiguous open spaces. The traffic circulation patterns promote connectivity within the
proposed development, and limit access to the public road system to one commercial entrance.

A sidewalk is proposed to be provided along the MD Route 707 road frontage for future
connections. Internal pedestrian sidewalks are also found on both sides. of the proposed private
roads. The County Commissioners conclude that the RPC has demonstrated consistency with the
general design standards contained in §ZS 1-315()(1) through (G)(5).

Regarding the relationship of the RPC’s proposed construction schedule, including any
phasing, and the demand for and timely provision of public facilities, services and utilities
necessary to serve the project: The County Commissioners find that phasing of the project will
be done based on market demand, and the recreational areas will be prorated based onthe
number of units constructed in the individual phases.

Regarding the capacity of the existing road network to provide suitable vehicular access
for the RPC, the appropriateness of any existing or proposed improvements to the transportation
network, the adequacy of the pedestrian and bicycle circulation, and the proposed means of
connectivity of the project to surrounding residential, commercial and recreational development
and uses: The County Commissioners find that the Step I plan indicates that there will be.one
point of access for vehicular traffic onto MD Route 707 (Old Bridge Road). Relative to the
adequacy of pedestrian and bicycle circulation, the road network appears to serve these
functions, and a sidewalk will be provided along the front property line should connectivity be
provided for in the future. The County Commissioners conclude that the access point to MD
Route 707 (Old Bridge Road) will not have a significantly adverse impact on traffic patterns in
the area. ‘

Regarding the relationship of the proposed method of wastewater disposal and provision
of potable water service with the goals, objectives and recommendations of the Comprehensive
Plan, Comprehensive Water and Sewer Plan, and other established policy guidelines: The
- County Commissioners find that, according to the comments provided by the Department of
Environmental Programs, the development is currently served by public sewer via the West -
Ocean City service area. A total of twenty-eight (28) sewer EDU’s are already allocated to the



property. The developer will need to purchase an additional nine (9) sewer EDU’s based on the
number of proposed units. In addition, the development has the ability to connect to the Mystic
Harbour Sanitary Service Area for water and will need to apply to purchase thirty-seven (37)
water EDU’s.

Based upon their review, the County Commissioners hereby approve the request for the
establishment of the residential planned community floating zone for the Shady Side Village

RPC.

Adopted as of this 16" day of June, 2020. Reduced to writing and signed this | day

of , 2020,
Harold L. Higgins Joseph M. Mitrecic,
Chief Administrative Officer President

Theodore J. Elder,
Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell



RESOLUTION NO.20-

RESOLUTION ESTABLISHING THE SHADY SIDE VILLAGE
RESIDENTIAL PLANNED COMMUNITY FLOATING ZONE

WHEREAS, pursuant to Section ZS 1-315 of the Zoning and Subdivision Control Article of the
Code of Public Local Laws of Worcester County, Maryland, Hugh Cropper, IV, attomey on behalf of
Kathleen Clark, owner, has filed an application for the establishment of a Residential Planned
Community (RPC) Floating Zone on approximately 4.82 acres of land shown on Tax Map 26 as Parcel
157, located on the southerly side of MD Route 707 (Old Bridge Road), west of Greenridge Lane, in the
Tenth Tax District of Worcester County, said residential planned community designated as Shady Side
Village RPC; and

"WHEREAS, the said application was referred to the Worcester County Planning Commission
which gave the application a favorable recommendation during its review on March 5, 2020; and

WHEREAS, subsequent to a public hearing held on June 16, 2020, following due notice and all
procedures as required by Sections ZS 1-315, 1-113, and ZS 1-114 of the Zoning and Subdivision
Control Article of the Code of Public Local Laws of Worcester County, Maryland, the County
Commissioners made the finding that the establishment of a Residential Planned Community Floating
Zone on the subject property would be compatible with the Worcester County Comprehensive Plan and
the Worcester County Zoning and Subdivision Control Article.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
that the land partitioned by Hugh Cropper, IV, on behalf of Kathleen Clark, shown on Tax Map 26 as
Parcel 157, and consisting of approximately 4.82 acres of land, is hereby approved and established as a
Residential Planned Community Floating Zone in accordance with the provisions of §Z8S 1-315 of the
Worcester County Zoning and Subdivision Control Article.

AND, BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tunc, June 16, 2020.

PASSED AND ADOPTED this day of , 2020.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Joseph M. Mitrecic, President

Chief Administrative Officer

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell



NOTICE OF PUBLIC HEA$

FOR ESTABLISHMENT OF A
RESIDENTIAL PLANNED COMMUNITY (RPC) FLOATING ZONE

SHADY SIDE VILLAGE RPC
SOUTHERLY SIDE OF MD ROUTE 707 (OLD BRIDGE ROAD)
WEST OF GREENRIDGE LANE

TENTH TAX DISTRICT
WORCESTER COUNTY; MARYLAND

Pursuant to Sections 1-114 and 1-315 of the Worcester County Zoning Ordinance, application has been
filed with the Worcester County Commissioners by Hugh Cropper, IV on behalf of Kathleen Clark to

establish a Residential Planned Community (RPC) on property located on the southerly side of MD
Route 707 (Old Bridge Road), west of Greenridge Lane. Located in the Tenth Tax District of Worcester
County, Maryland, the property is designated on Tax Map 26 as Parcel 157. The Worcester County
Planning Commission has reviewed the Shady Side Village Residential Planned Community application
at its meeting of March 5, 2020 and granted a favorable recommendation to the Worcester County

- Commissioners.

Pursuant to Sections 1-114 and 1-315 of the Worcester County Zoning Ordinance, the County

Commissioners will hold a
PUBLIC HEARING on
TUESDAY, JUNE 16, 2020 at 10:40 AM

in the County Commissioners’ Meeting Room
Worcester County Government Center — Room 1101
One West Market Street, Snow Hill, Maryland 21863

At said public hearing the County Commissioners will consider the Residential Planned Community and
the recommendation of the Planning Commission, any proposed restrictions, conditions or limitations as
may be deemed by them to be appropriate to preserve, improve, or protect the general character and
design of the lands and improvements being developed, and the advisability of reserving the power and
authority to approve or disapprove the design of building, construction, landscaping or other
improvements, alterations and changes made or to be made on the subject land or lands to assure
conformity with the intent and purpose of applicable State laws and regulations and the County Zoning

Ordinance. ‘

Once County Government Offices are opened to the public, the case file for this proposed project may be
reviewed at the Department of Development, Review and Permitting, Government Center - Room 1201
(2nd Floor), One West Market Street, Snow Hill, Maryland 21863 between the hours of 8:00 A.M. and
4:30 P.M., Monday through Friday (except holidays). In the interim, the case file may be reviewed on the
County website at www.co.worcester.md.us .- Interested parties may also call (410)632-1200.

All interested citizens are encouraged to attend the hearing and express their views on this matter. Both

written and oral testimony will be accepted.
Joseph M. Mitrecic, President



The relationship of the residential planned community's
proposed construction schedule, including any phasing, and the
demand for and timely provision of public facilities, services and
utilities necessary to serve the project.

f. The capacity of the existing road network to provide suitable
vehicular access for the residential planned community, the
appropriateness of any existing or proposed improvements to
the transportation network, the adequacy of the pedestrian and
bicycle circulation, and the proposed means of connectivity of
the project to surrounding residential, commercial and
recreational development and uses.

g. The relationship of the propocsed method of wastewater disposal
and provision of potable water service with the goals, objectives
and recommendations of the Comprehensive Plan,
Comprehensive Water and Sewer Plan, and other established
policy guidelines.

2. The Technical Review Committee shall meet with the applicants and shall
review the residential planned community application, including the Step |
concept plan and required written statement. The Technical Review
Committee shall, subsequent to the meeting and review, identify areas of
concern and issues to be addressed by the Planning Commission. It shall
report its findings and recommendations to the applicants and to the
Planning Commission in writing in a report known as the "Technical
Review Committee Report." The Technical Review Committee may solicit
other agency comments prior to making its report and may require
additional information, studies or reports. The Technical Review
Committee shall review the submission and present its report within
ninety days after receipt of the applicant's submission of a complete
application, unless extended by the Planning Commission.

3. The Planning Commission shall then meet with the applicant to review the
submissicn and the Technical Review Committee Report and may as a
group visit the site of the proposed project. The Planning Commission
shall preduce findings based on the items considered under Subsections
(K){(2)A1{ix)a through (k)(2)A1(ix)g hereof. The Planning Commission shall
also preduce a recommendation to the County Commissioners as to
approval or disapproval of the residential planned community application,
which may address the areas identified in the Technical Review
Committee Report and such other areas of concern and such
requirements as the Planning Commission may deem necessary and
appropriate to advise the County Commissioners. The Planning
Commission shall submit its recommendation within ninety days after
receipt of the Technical Review Committee Report, unless extended by

P_&County Commissioners.

4. The County Commissicners shall consider the application and
recommendation and hold a public hearing within ninety days of receipt of
the Planning Commission's recommendation, unless extended by the
County Commissioners. The hearing shall have the same procedural

\v formalities as a map amendment as described in § ZS 1-113(c) hereof.




Notice of such public hearing shall be as required in § ZS 1-114 herecf.
The County Commissioners shall review the application, Technical
Review Committee Repert and Planning Commission's recommendation
and shall, following the public hearing, approve or disapprove the
application and, if approved, establish the residential planned community
floating zone. Failure of the County Commissicners to reach a formal ﬂ
decision to approve or disapprove the application within six months of the
public hearing shall constitute a denial of the application. In granting an
approval, the County Commissioners may impose conditions which shail
become a part of the approval regulating the residential planned
community. In addition, the County Commissioners may require
independent reports of consultants, at the expense of the developer, prior
tc Step | concept plan approval. Any residential planned community
approved by the County Commissioners must be unconditionally
accepted as approved, in writing, by the applicant requesting such use
within ninety days after approval by the County Commissioners. Failure to
so accept, in writing, any such residential planned community so
approved by the County Commissioners shall be considered a rejection
and abandonment by the applicant of the approval, and thereafter any
such residential planned community so approved shall be null and void
and of no effect whatscever. Any transfers of the property shall be subject
to the approved plan. Step | concept plan approval by the County
Commissioners shall be considered a reclassification and subject to

appeal as such. _‘__"_____,.,...—-w—--*"'* e J

5. Step | approval shall automatically expire and terminate unless the Step I
approval is obtained within cne year from the date of Step | approval. The
County Commissioners may extend the Step | approval for a maximum of
one additional year, provided the one-year extension is requested not less
than sixty days prior to the expiration of the Step | approval and granted
prior to expiration as well.

B. Step Il master plan approval. Upon completion of Step [, an applicant shall
develop and submit to the Technical Review Committee and the Planning
Commission a detailed plan which shall serve as a master plan for the entire
project and which shall be in accordance with the Step | approval.

1. The applicant shall meet with the Technical Review Committee and
Planning Commissicn in that order. The Planning Commission shall have
the authority to approve or disapprove the application.

2. The master plan shall conform to the regulations as set forth in this Title
and include any details and specifications as may be required by the
Technical Review Committee and the Planning Commission. The master
plan shall include, at a minimum, the following:

(iy An accurate topographic and boundary line survey of the project site,
including the survey location of the perimeter of all forested areas,
existing significant trees, the one-hundred-year floodplain line, the
Critical Area boundary line, where applicable, the tidal and nontidal
wetland lines and their buffers, location of important habitat or
sensitive areas, and source water and aquifer recharge areas and a
location map showing its relationship to surrounding properties.







NOTICE TO BIDDERS

Derﬁolition
2816 Snow Hill Road
Girdletree, Maryland 21829-2701

Worcester County, Maryland

The County Commissioners of Worcester County, Maryland are currently accepting bids for the
demolition of a structure located at 2816 Snow Hill Road, Girdletree, Maryland. Bid
specification packages and bid forms may be obtained from the Office of the County
Commissioners, Worcester County Government Center, 1 West Market Street, Room 1103,
Snow Hill, Maryland, 21863 or by calling the County Commissioners’ Office at 410-632-1194 to
request a package by mail and are also available online at www.co.worcester.md.us. Any
questions must be submitted in writing to the Department of Development Review and
Permitting, Government Center, 1 West Market Street, Room 1201, Snow Hill, Maryland 21863
no later than 1:00 p.m. EST on Wednesday, July 22, 2020, Sealed bids will be accepted until
1:00 p.m. EST on Monday, July 27, 2020, in the Office of the County Commissioners at the
above address, at which time they will be opened and publicly read aloud. Envelopes shall be
marked “Bid for Demolition of 2816 Snow Hill Road, Girdletree, MD” in the lower left-hand
corner. After opening, bids will be reviewed and a recommendation prepared for the County
Commissioners for their consideration at a future meeting. In awarding the bid, the County
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and
technicalities therein, and to take whatever bid they determine to be in the best interest of the
County considering lowest or best bid, quality of goods and work, time of delivery or
completion, responsibility of bidders being considered, previous experience of bidders with
County contracts, or any other factors they deem appropriate. All inquiries shall be directed to
Edward A. Tudor, Director, Development Review and Permitting at the above address or by
email at etudor@co.worcester.md.us. Email correspondence is encouraged.




Worcester County Maryland
Request For Proposal
Building/Structure Demolition

Location of Work: 2816 Snow Hill Road. Girdletree, Maryland 21829
Worcester County Contract:  Nuisance Abatement Order #20-1
~ Proposal Due: ‘ By 1:00 P.M. Monday, July 27, 2020

1. Description of Work
a. The structure at the above location will be demolished and completely removed
from the property. The structure is not occupied and has been declared by the
Commissioners of Worcester County to be a public nuisance. The demolition
includes the removal of the entire structure and its contents, proper disposal of all
material and debris, the cutting and disposal of all vegetation to allow access, and
the restoration of the site. Demolition by fire is not acceptable.

2. Scope of Work
a. Hazardous Materials Survey

i. Conduct a hazardous materials survey of the structure and property. The
survey must be conducted by an approved vendor, licensed by the State of
Maryland. Results of the survey are to be provided to Worcester County
prior to demolition activities.

ii. Removal of any asbestos or other hazardous substances identified in the
survey shall be completed by a licensed contractor in accordance with
State and Federal Regulations.

iii. The cost for removal of any identified hazardous material may be
considered a change order to the original cost of the contract. Prior
approval of the change order must be completed, in writing, with
Worcester County. Any hazardous material removal in excess of $10,000
requires at least three proposals from licensed contractors.

b. Rodents, Pests and Animals
1. Inspect the structure and contents to the extent possible for rodents, pests
and animals prior to any site demolition.
ii. Extract any Rodent, Pests or Animals by appropriate means prior to
demolition activities.
¢. Work areas, Adjacent Properties and Access
i. Establish safe work areas for demolition operations.
ii. Secure agreements with adjacent property owners if necessary to carry out
the demolition.

iii. Establish loading and hauling routes with State and County agencies and
conduct traffic control if required.

iv, Post and barricade work area to assure safety. The contractor shall
provide, erect and maintain at all times suitable barricades, fences, signs or



V.

other adequate protection (including danger lights, area lights, signals,
watchmen) as may be necessary to ensure site safety.

The Contractor shall supply sanitary facilities for site use by workers. All
facilities shall be maintained and comply with local State health standards.

d. Permits

1.

ii.

Secure all necessary permits or certificates required to complete the
demolition in accordance with Federal, State and Local jurisdictions.
Permits include but are not limited to:
1. Worcester County Demolition Permit in cooperation with the
County. (No fee will be required.)
2. Worcester County Sediment and Erosion Control if area disturbed
for demolition exceeds 5,000 Square feet.
3. Maryland Department of Environment Notification of Intent to
Demolish (800-633-6101).

e. Utility Services

i.

il
iii.

Coordinate the safe removal of all utilities that serve the structure,

including electric, phone, cable television, sewer and water by the

appropriate utility company.

Secure and maintain an updated Miss Utility ticket.

All utilities and piping to be cut off and capped before entering the
building to be completed prior to demolition.

f. Demolition

i.

il.

iii.

iv.

Demolish designated structure/s, including all foundations, footings, slab,
below and above grade components and related appurtenances. Crush and
fill septic tanks identified onsite by County personnel. Locate and have
abandoned any wells on site by a licensed well driller as directed by the
County Department of Environmental Programs.

Execute all demolition work in a safe, orderly manner. Barricade site and
cover as necessary to protect all pedestrians, workmen and adjacent
properties. Control dusting associated with the demolition.

Avoid encroachment on adjacent properties. Contact all adjacent property
owners prior to demolition. If encroachment is required to safely execute
work, complete agreement in writing with adjacent owners and provide to
County prior to site demolition work. The demolition contractor shall
repair any damage to adjoining properties, buildings, vehicles, buildings,
landscaping, soils, etc. resulting from the demolition or demolition
operations.

Provide, if necessary, an erosion and sediment control plan and, once
approved, all onsite measures required by the approved plan.

g. Restoration of Site

i

ii.

Backfill any excavated and below exterior grade area as a result of the
demolition. -

Provide and place clean AASHTO A-2-4 backfill material as required to
level site.



h.

iii. Areas damaged and disturbed by the demolition shall be re-seeded with
appropriate ground cover and covered with straw. Backfill shall be
stabilized.

Disposal
i. All demolition material, branches, vegetation, trash and debris shall
become the property of the Contractor and be promptly removed from site.
Contractors shall not be permitted to bury, store, stage or allow debris to
accumulate at site. Any salvage operation is not permitted to continue at
site beyond building demolition.

ii. Transport demolition waste materials from the site and dispose of ata
legal offsite disposal area. Provide documentation of disposal in a legal
landfill or recycler. Documentation of proper disposal will be required to
release final payment of funds.

iii. On completion of the demolition, the property and adjacent areas shall be
neat and clean to the satisfaction of the Project Manager, County and State
inspectors. '

3. Schedule of Work

- a.

b.

Work will proceed when released by Worcester County. Proposals shall include
contractor's first available date for work at site.

All work shall be scheduled between the hours of 7:00 am and 8:00 pm on
weekdays and 9:00 am to 8:00 pm weekends.

4, Proposal Requirements

a.

Pricing shall be proposed as lump sum for the entire project. Hazardous material
investigation shall be included with the lump sum proposal. Actual hazardous
material abatement costs shall be identified and submitted as a change order for
approval by the Commissioners of Worcester County Maryland, if required.

A separate contract with Worcester County may be required prior to the
completion of this work. '

Proof of Insurance is required to be provided and accepted by Worcester County.
The proposals will be evaluated and awarded based on best overall value.
Worcester County reserves the option to reject any and all proposals.

By submitting a proposal, the Contractor acknowledges that they have
investigated the work and all conditions affecting the work, including but not
limited to physical conditions of the site, access to water, electric and other
utilities, the character and quantity of all surface and subsurface materials or
obstacles to be encountered. Failure to adequately investigate the work will not
relieve the responsibility to successfully perform the work.

Discrepancies and incomplete information requests shall be submitted to
Worcester County by the contractor prior to the proposal due date.

Contractors must be licensed in the State of Maryland to perform the services
requested. Contractors may be required to provide proof of experience and
references at the request of Worcester County.



h. Payment shall be governed by the award amount. Worcester County will not pay
for incomplete work. 10% retention will be held until final disposal
documentation and final release of liens is provided to Worcester County.

i. Proposals are requested by 1:00 pm Monday, July 27, 2020 provided to Worcester
County Administration, 1 West Market Street — Room 1103, Snow Hill, Md.
21863. Proposals shall be submitted in a sealed envelope which must be marked
in the lower left-hand corner as follows: “Bid for Demolition Services of 2816
Snow Hill Road, Girdletree, MD.” Proposals must include any exceptions
pertaining to this scope of work. Complete and return the attached bid form by the
proposal due date.



submits this proposal for the following project:

(NAME OF COMPANY)

Building/ Structure Demolition for:
Location: 2816 Snow Hill Road, Girdletree, Maryland 21829-2701

A. Proposal Pricing
a. Lump Sum Scope of Work — Inspections, Demolition, Disposal, Restoration

b
b. List Exceptions to the Scope of Work
B. Addendum Acknowledgement
Addendum # - Signature

C. Maryvland Licensed Material Inspection Contractor
Company Name:
Company Contact:
MD License:
Phone Number:

D. Bid must be signed to be considered
Date:
Signature:
Name:
Company:
Mailing Address:

Telephone:
MD License:




NOTICE TO BIDDERS

Deconstruction
2816 Snow Hill Road
Girdletree, Maryland 21829-2701
Worcester County, Maryland

The County Commissioners of Worcester County, Maryland are currently accepting bids for the
deconstruction and repurposing of select materials of a structure located at 2816 Snow Hill Road,
Girdletree, Maryland. Bid specification packages and bid forms may be obtained from the Office
of the County Commissioners, Worcester County Government Center, 1 West Market Street,
Room 1103, Snow Hill, Maryland, 21863 or by calling the County Commissioners’ Office at
410-632-1194 to request a package by mail and are also available online at
www.co.worcester.md.us. Any questions must be submitted in writing to the Department of
Development Review and Permitting, Government Center, 1 West Market Street, Room 1201,
Snow Hill, Maryland 21863 no later than 1:00 p.m. EST on Wednesday, July 22, 2020. Sealed
bids will be accepted until 1:00 p.m. EST on Monday, July 27, 2020, in the Office of the
County Commissioners at the above address, at which time they will be opened and publicly read
aloud. Envelopes shall be marked “Bid for Deconstruction of 2816 Snow Hill Road,
Girdletree, MD” in the lower left-hand comer. After opening, bids will be reviewed and a
recommendation prepared for the County Commissioners for their consideration at a future
meeting. In awarding the bid, the County Commissioners reserve the right to reject any and all
bids, waive formalities, informalities and technicalities therein, and to take whatever bid they

_determine to be in the best interest of the County considering lowest or best bid, quality of goods
and work, time of delivery or completion, responsibility of bidders being considered, previous
experience of bidders with County contracts, or any other factors they deem appropriate. All
inquiries shall be directed to Edward A. Tudor Director, Development Review and Perrnlttmg at
the above address or by email at etudor@co.worcester. md.us. Email correspondence is
encouraged.




Worcester County, Maryland
Request For Proposal
Building Deconstruction

Location of Work: 2816 Snow Hill Road, Girdletree, Maryland 21829
Worcester County Contract:  Nuisance Abatement Order #20-1
Proposal Due: By 1:00 P.M. Monday, July 27, 2020

1. Description of Work
a. The structure at the above location will be completely removed from the property

by means of purposeful deconstruction to provide for the reclamation and reuse of
the wood components of the building. The structures are not occupied and have
been declared by the Commissioners of Worcester County to be a public
nuisance. The deconstruction includes the removal of the entire structure and its
contents; the reclamation and provisions for reuse of the wood components;
proper disposal of all non-wood material, debris, and wood material that has
deteriorated beyond the point of reasonable reuse as determined by the County;
the cutting and disposal of all vegetation to allow access; and the restoration of
the site.

2. Scope of Work ‘
a. Hazardous Materials Survey
i. Conduct a hazardous materials survey of the structure and property. The
survey must be conducted by an approved vendor, licensed by the State of
Maryland. Results of the survey are to be provided to Worcester County
prior to deconstruction/demolition activities.
ii. Removal of any asbestos or other hazardous substances identified in the
survey shall be completed by a licensed contractor in accordance with
State and Federal Regulations.
iti. The cost for removal of any identified hazardous material may be
considered a change order to the original cost of the contract. Prior
approval of the change order must be completed, in writing, with
Worcester County. Any hazardous material removal in excess of $10,000
requires at least three proposals from licensed contractors.
b. Rodents, Pests and Animals
1. Inspect the structure and contents to the extent possible for rodents, pests
and animals prior to any site deconstruction/demolition.
it. Extract any Rodent, Pests or Animals by appropriate means prior to
deconstruction/demolition activities.
¢. Work areas, Adjacent Properties and Access
i. Establish safe work areas for deconstruction operations.
ii. Secure agreements with adjacent property owners if necessary to carry
out the deconstruction.
iii. Establish loading and hauling routes with State and County agencies and
conduct traffic control if required.



iv. Post and barricade work area to assure safety. The contractor shall
provide, erect and maintain at all times suitable barricades, fences, signs
or other adequate protection (including danger lights, area lights, signals,
watchmen) as may be necessary to ensure site safety.

v. The Contractor shall supply sanitary facilities for site use by workers.
All facilities shall be maintained and comply with local State health
standards.

d. Permits

i. Secure all necessary permits or certificates required to complete the
deconstruction in accordance with Federal, State and Local jurisdictions.

ii. Permits include — but not limited to:

1. Worcester County Demolitton Permit in cooperation with the
County. (No fee will be required.)
2. Worcester County Sediment and Erosion Control if area disturbed
for deconstruction exceeds 5,000 Square feet.
3. Maryland Department of Environment Notification of Intent to
f Demolish (800-633-6101).
e. Utility Services

i. Coordinate the safe removal of all utilities that serve the structure,
including electric, phone, cable television, sewer and water by the
appropriate utility company. :

ii. Secure and maintain an updated Miss Utility ticket.

iii. All utilities and piping to be cut off and capped before entering the
building to be completed prior to deconstruction.

f. Deconstruction

i. Disassemble all wood components and remove all non-wood components
of the disignated structure including all foundations, footings, slab, below -
and above grade components and related appurtenances. Crush and fill
septic tanks identified onsite by County personnel. Locate and have
abandoned any wells on site by a licensed well driller as directed by the
County Department of Environmental Programs.

ii. Execute all deconstruction work in a safe, orderly manner. Barricade site
and cover as necessary to protect all pedestrians, workmen and adjacent
properties. Control dusting associated with the deconstruction/demolition.

iii. Avoid encroachment on adjacent properties. Contact all adjacent property
owners prior to deconstruction. If encroachment is required to safely
execute work, complete agreement in writing with adjacent owners and
provide to County prior to any work on site. The contractor shall repair
any damage to adjoining properties, buildings, vehicles, buildings,
landscaping, soils, etc. resulting from the deconstruction or
deconstruction operations.

iv. Provide, if necessary, an erosion and sediment control plan for approval
and, once approved, all on site measures required by the approved plan.

g. Restoration of Site

1. Backfill any excavated and below exterior grade area as a result of the

disassembly/demolition.

1O



ii. Provide and place clean AASHTO A-2-4 backfill material as required to
level site.

iii. Areas damaged and disturbed by the deconstruction shall be re-seeded
with appropriate ground cover and covered with straw. Backf{ill shall be
stabilized.

h. Disposal

i. All deconstructed wood components and non-wood deconstruction
material, branches, vegetation, trash and debris shall become the
property of the Contractor and be promptly removed from site.
Contractors shall not be permitted to bury, store, stage or allow debris to
accumulate at site. No salvage operation by third parties is not permitted.
Transport all suitable deconstructed wood materials from the site for
repurposing and provide documentation of delivery of said materials to a
bona fide repurposing facility.

ii. Transport all wood material that has deteriorated beyond the point of
reasonable reuse and any non-wood deconstructed waste materials from
the site and dispose of at a legal offsite disposal area. Provide
documentation of disposal in a legal landfill or delivery to a recycler.
Documentation of proper disposal will be required to release final
payment of funds.

iii. On completion of the removal of materials, the property and adjacent
areas shall be neat and clean to the satisfaction of the Project Manager,
County and State inspectors.

3. Schedule of Work

a.

b.

Work will proceed when released by Worcester County. Proposals shall include
contractor's first available date for work at site.

All work shall be scheduled between the hours of 7:00 am and 8:00 pm on
weekdays and 9:00 am to 8:00 pm weekends.

All work shall be completed within 90 days of the issuance of the notice to
proceed from Worcester County.

4. Proposal Requirements

a.

Pricing shall be proposed as lump sum for the entire project. Hazardous material
investigation shall be included with the lump sum proposal. Actual hazardous
material abatement costs shall be identified and submitted as a change order for
approval by the Commissioners of Worcester County Maryland if required.

A separate contract with Worcester County may be requ1red prior to the
completion of this work.

Proof of Insurance is required to be provided and accepted by Worcester County.
The proposals will be evaluated and awarded based on best overall value.
Worcester County reserves the option to reject any and all proposals.

By submitting a proposal, the Centractor acknowledges that they have
investigated the work and all conditions affecting the work, including but not
limited to physical conditions of the site, access to water, electric and other

utilities, the character and quantity of all surface and subsurface materials or

Il



obstacles to be encountered. Failure to adequately investigate the work will not
relieve the responsibility to successfully perform the work.

Discrepancies and incomplete information requests shall be submitted to
Worcester County by the contractor prior to the proposal due date.

Contractors must be licensed in the State of Maryland to perform the services
requested. Contractors may be required to provide proof of experience and
references at the request of Worcester County.

. Payment shall be governed by the award amount. Worcester County, will not pay
for incomplete work. 10% retention will be held until final disposal
documentation and final release of liens is provided to Worcester County.
Proposals are requested by 1:00 pm Monday, July 27, 2020 provided to the Office
of the County Commissioners, 1 West Market Street - Room 1101, Snow Hill,
Md. 21863. Proposals must be marked in the lower left-hand corner as follows:
“Deconstruction/Demolition Services of 2816 Snow Hill Road, Girdletree, MD”.
Proposals must include any exceptions pertaining to this scope of work. Complete
and return the attached bid form by the proposal due date.

12



submits this proposal for the following project:

(NAME OF COMPANY)

Building Deconstruction for: 2816 Snow Hill Road, Girdletree, Maryland 21829-2701 a

A. Proposal Pricing
a. Lump Sum Scope of Work — Inspections, Deconstruction, Removal of
Materials, Disposal, Restoration

$

b. List Exceptions to the Scope of Work

B. Addendum Acknowledgement

Addendum # ‘ - Signature
C. Marvland Licensed Material Inspection Contractor
Company Name:
Company Contact:
MD License:

Phone Number:

D. Bid must be signed to be considered
Date:
Signature:
Name:
Company:
Mailing Address:

Telephone:
MD License:







- Based on the information provided above, it is recommended that the County
Commissioners award the construction contract to M2 Construction at a total
cost of $469,476 00:

* .Should you have any questions, please feel free to call me.
Attachménfs
cc:. John Roés, P. E., Deputy Director

Jessica Wilson, CPA, Assistant Finance Officer
Michelle Carmean, Enterprise Fund Controlier -
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SECTION 00400

BID FORM

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

T0:

COMMISSIONERS OF WORCESTER COUNTY

COUNTY GOVERNMENT CENTER

1 WEST MARKET STREET, RM. 1103

SNCWHILL, MARYLAND

| have received the construction documenis titled Improvements - Treatment Unit

NO.3. | have also received Addenda Nos. #1

. and have included their provisions

in this Proposal. [ have examined the bid documents and submit the following bid:

SCHEDULE A - LUMP SUM PRICES BID

I I .
:leom Description Lump Sum Price
Improvements — Treatment Unit
" e $ 721
, 900

Subtotal Schedule A

7

> l/;lfl God

150127.B

00460 -1




SCHEDULE B — UNIT PRICE BIDS

:n::n Description Size Unit Ii;t:;:;tte: Bi:lril;l:it Estimated Bid Price

o s o b |y
Misceilaneous Existing - )

i Pt I I B i A T A

DN e B A N T T

Subtotal Schedule B $ 4{7{ § 76

TOTAL BASE BID (SCHEDULE “A” + “B"):
Total Base Bid Price (Number): ¥ L/é’q,. 476

Total Base Bid Price (in Words):  our _ howdred Sirdy ooy s
Fous bundred 5£Um-iy Sy dellars and Z2io Coek

BID MUST BE SIGNED TO BE VALID

Date: 6/8/2020 fi [,
Signature: [ @K

Typed Name: Andrew T. Mattson

Title: Viee President

Firm; HRI Construction LLC DBA M2 Construction LLC in MD

Address: 3401 Marietta Ave, Lancaster PA 176071

Phone: 7173058801

150127.8 00400 - 2



TO:

COMMISSIONERS OF WORCESTER COUNTY

JDM 1 don

SECTION 00400

BID FORM

WORCESTER COUNTY PUBLIC WORKS

OCEAN PINES WASTEWATER TREATMENT PLANT

IMPROVEMENTS - TREATMENT UNIT NO. 3

COUNTY GOVERNMENT CENTER
1 WEST MARKET STREET, RM. 1103

SNOW HILL, MARYLAND

| have received the construction documents titled Improvements - Treatment Unit

NO.3. | have also received Addenda Nos.

, and have included their provisions

in this Proposal. | have examined the bid documents and submit the following bid:

SCHEDULE A~ LUMP SUM PRICES BID

Item
No.

Description

Lump Sum Price

Al

Improvements — Treatment Unit

No.3

474, A%, e

Subtotal Schedule A

> L}'?q) ) %6a 6%6

150127.B

00400 - 1

|0



SCHEDULE B ~ UNIT PRICE BIDS

Item " . ., | Estimated Bid Unit . . s
No. Deseription Size Unit Quantity Price Estimated Bid Price
Concrete Demolition and ‘g ﬁ -

BL | Repair = s 00 7Y 00 M seo, o,
Miscellaneous Existing ,ﬁ' ﬁ/

BZ Reinforcing Prep and Anti- - LF 20 : &
Corrosion Coating %, 55 g ‘l l & 46
Chemical Injection Repair of f - B e .

B3 Leaking Crack LF 20 77@"3 3;%’ oo

[
Subtotal Schedule B 5075; L6 %

TOTAL BASE BID {SCHEDULE “A” + “B"):

Total Base Bid Price {Number):

Total Base Bid Price (in Words):

BID MUST BE SIGNED TO BE VALID

Li%/. 9404, e&5-

oo hiodred %?!ﬁd’% wn3ﬁ\e '+\\£3w50"\<'x

e uadred and Sear do) e

7

Date; gée/zozo
Signature: kl\?:\% MJ%) D’%\,& W
Typed Name: _ Christine A. Rhodes
Title: Corporate Secretary
Firm: Iohngton Conet ot ion Company
4231 Fox Run Road
Address:
Dover, PA 17315
150127.B 00400 -2

1



CONSENT IN LIEU OF MEETING
' OF BOARD OF DIRECTORS OF
JOHNSTON CONSTRUCTION COMPANY
May 1, 2020

The undersigned, being all of the Directors of Johnston Construction, a Pennsylvania Corporation, do
hereby adopt the following Preamble and Resolution and consent to the action taken by virtue thereof in

all respects as though the said Preamble and Resolution were duly adopted at an annual meeting of the
Board of Directors and held this day.

WHEREAS, Section 402(7) of the Pennsylvania Business Corporatmn Law provides that any
action which may be taken without a meeting if & consent or consents in writing setting forth the

action so taken shall be signed by all the Directors and shall be filed with the Secretary of the
Corporation;

RESOLVED, that the promotion of Martin E Workinger to Vice President be acceﬁted and the
following Officers be elected for the remainder of the year:

George K Johnston ITI aka Trey Johnston Chief Executive Officer, Chief Operating Officer
and President

Martin E Workinger Vice President
Christine A Rhodes Secretary

Dayna A Gross Treasurer

FURTHER RESOLVED, that Trey Johnston, President, Dayna A Gross, Treasurer, Martin E
Workinger, Vice President and Christine Rhodes, Contracts Manager be authorized to sign and submit
contracts, bids and proposals on behalf of the Corporation,

FURTHER RESOLVED, that all actions of the Directors since the ast meeting of the Board of
Directors are hereby ratified and affirmed.

WITNESS the due execution hereof as of the date set forth above.

Trey Johnston
Director

The undersigned Secretary of Johnston Construction Company hereby certifies that the within

Consent has been filed with her.

Secretary, Christine A Rhodes

[
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SECTION 00400

BID FORM

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

TO:

COMMISSIONERS OF WORCESTER COUNTY
COUNTY GOVERNMENT CENTER

1 WEST MARKET STREET, RM. 1103

SNOW HILL, MARYLAND

I 'have received the construction documents titted Improvements - Treatment Unit

NQO.3. | have also received Addenda Nos. ? , and have included their provisions
in this Proposal. | have examined the bid doctiments and submit the following bid:

SCHEDULE A —~ LUMP SUM PRICES BiD

I;‘e:n Description Lump Sum Price
ey &ﬁ.ﬁﬁmﬂ%d%“&
Al Improvements ~ Treatment Unit 1™, PN #
No.3 TP onmp; ’ AN PG

Subtotal Schedule A 3 . g{gz}! %/y

150127.B A 00400 - 1



SCHEDULE B ~ UNIT PRICE BIDS

item - . Estimated Bid Unit . . .
t : i
No. Description Size Unit Quantity Price Estimated Bid Price
Concrete Demolition and o® [P .,.w-!
B1 . . SF 1,000 |+ L}« le be -
Repair Lg
Miscelianeous Existing : ot
B2 | Reinforcing Prep and Anti- -- LF 20 Q ﬁ é’z 5@0 -
Corrosion Coating )
Chernical Injection Repair of é‘_,,
B3 . - L -
Leaking Crack F 50 ! ?fb l —Z;

Subtotal Schedule B § % 9(@0’]‘

TOTAL BASE BID (SCHEDULE “A” + “B”): O
Total Base Bid Price (Number): F]O? ggq
Total Base Bid Pr:ce (in Words): S@M

BID MUST BE SIGNED TO BE VALID

Date: / 8/ ww

Signature: c ot

Typed Name: (’ Sm‘ﬁ‘

wi #
Title: ot nwtor
Firm: A~ bed &Ng‘k&zw@idﬁﬁ
Address: A01 29 A@M.S‘ m-&@é}

Phone:

150127.B 00400- 2
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SECTION 00400

BID FORM

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

TO:

COMMISSIONERS OF WORCESTER COUNTY
COUNTY GOVERNMENT CENTER

1 WEST MARKET STREET, RM. 1103

SNOW HILL, MARYLAND

| have received the construclion documents titled Improvements - Treatment Unit
NO.3. | have also received Addenda Nos.™* { , and have included their provisions
in this Proposal. | have examined the bid documents and submit the following bid:

SCHEDULE A - LUMP SUM PRICES BID

Item Description Lump Sum Price
No.
AL :\:r;pgovements ~ Treatment Unit Q 5(0 | 500 00
Subtotal Schedule A s (05 6: 500. Q0
150127.8 00400 - 1
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SCHEDULE B ~ UNIT PRICE BIDS

" Bid Uni
Item Description Size Unit Est:matced 'd. nit Estimated Bid Price
No. Quantity Price
81 ConcTete Demolition and B SF 1,000 100 .CO l OO QOOO 0
Repair
Miscellaneous Existing
B2 Reinforcing Prep and Anti- -- LF 20 5‘0 o [ | 000. 00
Corrosion Coating
- = _—
B3 Che@cal injection Repairo B LF 50 150. 0O 7i 500.00
Leaking Crack
Subtotal Schedule B 5 ]0 g A 500.00

TOTAL BASE BID {SCHEDULE “A” + “B"):

Total Base Bid Price (Number): $ 7(95 = GOO OQ

Total Base Bid Price (in Words):  Stven Hundeed aod Sixty ~Fw Thousaad

Tollas ond 220 Coris

BID MUST BE SIGNED TO BE VALID

Date: b\ 0% {20

Signature: \

AN Y
Typed Name: RXQL-‘* 3. _j‘&

fian
Title: ?r es Ok !
Firm: Tj "j:b M_T‘._':S'\E‘_
Address: e Solen. Lane

Betar, DE 170

Phone: A0A- FIW G

- 150127.B

00400 - 2

|6
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SECTION 00400

BID FORM

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

TO:!

COMMISSIONERS OF WORCESTER COUNTY

COUNTY GOVERNMENT CENTER
1 WEST MARKET STREET, RM. 1103
SNOW HILL, MARYLAND

| have received the construction documents titled Improvements - Treatment Unit

NO.3. 1have also received Addenda Nos.

. and have included their provisions

in this Proposal. | have examined the bid documents and submit the following bid:

SCHEDULE A ~ LUMP SUM PRICES BID

trem Description Lump Sum Price
No.
Al Improvements — Treatment Unit L \ O@D =

No.3 5; ) OZ ) !

oD
Subtotal Schedule A 5 l O Z_I) O(j) :
/
150127.B 00400 - 1

|7



SCHEDULE B — UNIT PRICE BIDS

ftern o , .. | Estimated | - Bid Unit :  mi g ps
No. Description Size Unit Quantity Price Estimated Bid Price
B1 Conc'rete Cemolition and i SF 1,000 R, S"U! GoY
Repair gLO .
Miscellaneaus Existing G
B2 Reinfarcing Prep and Anti- - LF 20 26 ee 5@)
Carrosion Coating
Chemical Injection Repair of . _ &a -
B3 Leaking Crack B LF >0 1530 (-O ,5@_)
Subtotal Schedule B $ H ~
a7
TOTAL BASE BID {SCHEDULE “A* + “B"):
y i e a2
Total Base Bid Price (Number): 1 | UE\— D8O,

Total Base Bid Price (in Words):

BID MUST BE SIGNED TO BE VALID

Ot llissone Waabied -Beteo

dollon and ggre

Date: 322%8 D20
Signature:
Typed Napfe: LYWS @ Merrel (@
Title: Qﬁ‘k\c\ﬁ L
Firm: Kj)QCu;M QIA’]%‘\*&\)CJ(\QD j)(\(
Address: 205 S\’\m@ Smﬁi\ \;Zd
Sdluside MO N ol
Phone: L0 o LI CD
150127.B 00400 - 2
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TEL: 410-632-1184
FAX: 410-632-3131

LT
PRI,

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

JOSERH M. MITRECIC, PRESIDENT OFFICE OF THE CHIZF ADMINISTRATIVE OFFICER
THEODORE J. ELDER, VICE PRESIDENT COUNTY COMMISSIONERS ROSCOE R. LESLIE

ANTHONY W. BERTINO, JR,
MADISON J. BUNTING, JA. mﬂrtggtgr @Huni’g

JAMES €. CHURGH
JOSHUA C. NORDSTROM GOVERNMENT CENTER

DIANA PURNELL ONE WEST MARKET STREET + ROOM 1103
Snow HiLe, MaRyYLAND é L.J
&
21863-1195
sltlao @ M 78¢m
May 6, 2020 _
TO: The Daily Times Group and Ocean City Today Group
FROM: Kelly Shannahan, Assistant Chief Administrative Officer ‘I/?

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/ Ocean
Pines Independent and Qcean City Digest/Ocean City Today on May 14, 2020. Thank you.

NOTICE TO BIDDERS
IMPROVEMENTS TO TREATMENT UNIT NO. 3 AT THE OCEAN PINES
WASTEWATER TREATMENT PLANT - WORCESTER COUNTY, MARYLAND

The Worcester County Commissioners are currently accepting sealed bids for the improvements
associated with Treatment Unit No. 3 at the Ocean Pines Wastewater Treatment Plant (OPWWTP) for
the Worcester County Department of Public Works - Water and Wastewater Division. Bid Packages and
Bid Forms may be obtained online under the "Bids" drop-down menu in the lower right hand side of the
home page at www.co.worcester.md.us or by calling the Commissioners' Office at 410-632-1194 to
request a package by mail. Sealed bids will be accepted until 1:00 PM, Monday, June 8, 2020 in the
Office of the County Commissioners at Room 1103 - Worcester County Government Center, One West
Market Street, Snow Hill, Maryland 21863. Bids will be opened on Tuesday, June 9, 2020 at 1:00 PM
EST and results will be promptly posted under the "Bids" drop-down menu of the County Website.
Envelopes shall be marked "Bid for Improvements - OPWWTP Treatment Unit No. 3" in the lower
left-hand corner. After opening, bids will be forwarded to the Department of Public Works for
tabulation, review and recommendation to the County Commissioners for their consideration at a future
meeting. In awarding the bid, the Commissioners reserve the right to reject any and all bids, waive
formalities, informalities and technicalities therein, and to take whatever bid they determine to be in the
best interest of the County considering lowest or best bid, quality of goods and work, time of delivery or
completion, responsibility of bidders being considered, previous experience of bidders with County
contracts, or any other factors they deem appropriate. All inquiries shall be directed to John Ross,
Deputy Director of Public Works, at 410-641-5251, extension 2412.

Citizens and Government Working Together ] 6(



JOHN H. TUSTIN, P.E.

DIRECTOR

JOHN S. ROSS, PE.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISJONS

MAINTENANCE
TEL: 410.632-3766
FAX: 4]0-632-1753

RO,
Tl 632-224
FA%., £0-632-0020

SOLID WASTE
TEL: 410-632-3177
FAX: 410-632-3000

FLEET
MANAGEMENT
TEL: 410-632-5675
FAX: 410-632-1753

WATER AND

WASTEWATER
TEL: 410-641-5251
FAX: 410-641-5185

Worcester Qoumty
DEPARTMENT OF PuBLIC WORKS

6113 Tivmons Roab
Snow HILL, MARYLAND 21863

MEMORANDUM

TO: Harold L. Higgins, Chief Adminisjpgtive Officer
FROM: John H. Tustin, P.E., Director

DATE: April 27, 2020 .
SUBJECT: Bid Request — Ocean Pines Wastewater Treatment Plant

Treatment Unit Number 3

Attached for your review and approval are bid documents including the Notice to
Bidders, Drawings, Specifications and Bidder’s List for Rehabilitation of Treat-
ment Unit Number 3 at the Ocean Pines Wastewater Treatment Plant in the
Ocean Pines Service Area. The total cost for this construction project is estimated
to be $500,000. Funding for the project is included the 2019 bond issue.

We are requesting that the Commissioners authorize the Department to proceed
with bidding this work.

Should you have any questions, please feel free to call me.
Attachments

cc: Jessica R. Wilson, CPA Enterprise Fund Controller
John S. Ross, P.E. Deputy Director

APPROVED

Worcestar County Commissioners
Date_fc  __5/5/20

Citizens and Government Working Together
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SECTION 00100 @ @mﬁﬁ

NOTICE TO BIDDERS

WORCESTER COUNTY PUBL.IC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

The Office of the County Commissioners of Worcester County is accepting sealed bids for
the improvements associated with Treatment Unit No. 3 at the Ocean Pines, Maryland
Wastewater Treatment Plant. Bid Packages and Bid Forms are available for downloading
on the Worcester County Website www.co.worcester.md.us. Bids will be accepted until
1:00 p.m., Monday, June 8, 2020, in the Office of the County Commissioners, Worcester
County Government Center, One West Market Street, Room 1103, Snow Hill, MD 21863,
at which time they will be opened and publicly read aloud. Sealed envelopes will be
marked “Bid for Improvements - Treatment Unit No. 3" in the lower left-hand corner. The
work will consist of improvements associated with Treatment Unit No. After opening, bids
will be forwarded to the Public Works Department for tabulation, review, and
recommendation to the County Commissioners for their consideration at a future meeting.
In awarding the bid, the Commissioners reserve the right to reject any and all bids, waive
formalities, informalities and technicalities therein, and to take whatever bid they determine
to be in the best interest of the County considering lowest or best bid, quality of goods and
work, time of delivery or completion, responsibility of bidders being considered, previous
‘experience of bidders with County contracts, or any other factors they deem appropriate.
All inquiries shall be directed to John Ross at 410-641-5251.

150127.B 00100-1 |



BIDDERS’ LIST

Ocean Pines Treatment Unit 3 Rehabilitation

Bunting & Murray Construction
Corp.

RD 1, Box 140A.

Selbyville DE 19975
302-436-5144

FAX: 1-302-436-1753
carrie@buntingandmwray.com

Hopkins Construction, Inc.
Rt. 3, Box 12

Bridgeville DE 19933
302-337-3366

FAX: 1-302-337-3317
www.hopcon.com

George & Lynch, Inc.

113 W. 6% Street

New Castle DE 19720
302-328-6275

FAX: 1-302-328-8998
mmcgonigal@geolyn.com

Mervin L Blades & Son
1212 Unionville Rd
Pocomoke City, MD 21851
410-957-3515

tblades@bladesconstruction.com

Bennett Construction, Inc.

515 8. Camden Avenue

Fruitland MD 21826
410-749-3116

FAX: 410-749-6088
bruceg@benneft-construction.com

A-del Construction Company, Inc.
10 Adel Drive

Newark, DE 19702-1331

(302) 893-3964

FAX (302) 453-9550
cfairer@a-del.com

Dixie Construction Company, Inc.
260 Hopewell Road

Churchville, MD 21028

(410) 879-8055

(410)241-5586
ebrown@dixieconst.com

A.P. Croll & Son, Inc.

PO Box 748

22997 Lewes-Georgetown Highway
Georgetown, DE 19947
302-856-6177

Fax: 302-856-3482
mail@apcroll.com

Bearing Construction, Inc.
805 Shine Smith Road
Sudlersville, MD 21668-1561
(410)556-6100

Fax (410)556-6574

jim@bearingconstruction.net

Teal Construction, Inc.
PO Box 779 — 19903
612 Mary Street
Dover, DE 19903
302-678-9500

Fax: 302-678-9715

CR1647@TealConstruction.com

M2 Construction, Inc.
901 Stony Battery Road
Landisville, PA 17538
(717) 305-8801

Fax - (717) 823-6977

admin@m2constructionllc.com
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REQUEST FOR PROPOSAL

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

1000 Shore Lane
Berlin, MD 21811
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GMB FILE NO. 150127.B
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GECRGE.MILES & BUHR.LLC

ARCHITECTS/ENGINEERS

206 WEST MAIN STREET
SALISBURY, MD 21801
410.742.3115
SALISBURY/BALTIMORE/SEAFORD
AEAAN
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SECTION 01100

SUMMARY OF WORK

PART 1 - GENERAL
1.01 DESCRIPTION OF WORK

A. The site of the Ocean Pines Wastewater Treatment Plant is located on Shore
Lane in Ocean Pines, Maryland.

B. Treatment Unit No. 3 (TU3) at the Ocean Pines Wastewater Treatment Plant is an
activated sludge process capable of biological nitrogen reduction connected to an aerobic
digester. The system was constructed in the 1990’s. The plant capacity was expanded
around 2004 using the Bardenpho Process after which time TU3 is not required to be
online year-round. The aeration diffusers and associated components will be replaced.
This contract serves to select a general contractor (hereinafter referred to as
“INSTALLER”") to remove and replace the aeration system and to also complete the other
work shown and described within the Contract Documents. As part of the work the
INSTALLER will need to clean the interior of existing 8-inch and 12-inch air supply headers
to remove any debris that if left in place may damage the new aeration system.

C. The OWNER previously selecied and entered into a contract with an aeration
supplier {(hereinafter referred to as “SUPPLIER") to define its scope of supply and services
and to pre-purchase these items.

1.03 GUARANTEE

A INSTALLER shalt furnish the County a 24-month guarantee of workmanship and
materials, dating from time of delivery of materials to the site and shall make good any
defects which may occur during that period.

1.04 FIELD CONDITIONS AND MEASUREMENTS

A. INSTALLER shall field verify all dimensions of existing treatment unit and other
items pertinent to the scope of supply and installation of the aeration diffusers.

B. Should the INSTALLER discover any discrepancy between actual conditions and
those indicated, which prevent following good practice or the intent of the Contract
Drawings and Specifications, he shall notify the Engineer and shall not proceed with his
work until he has received instructions from the Engineer.

160127.B 01100 - 1 lg
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GEORGE, MILES &BUHR, LLC

ARCHITECTS
ENGINEERS

206 WEST MAIN STREET
SalISBURY, MO 21801
PH; 410,742,3115
PH: BOOD,789,4482
FAX: 410,548,5780

SALISBURY
BALTIMORE
SEAFORD

www.gmbnet.com

JAMES H, WILLEY, JR., PE
PETER A, BOZICK, JA., PE
JUDY A, SCHWARTZ, FE
CHARLES M, D'DONNELL, I, PE
W, BRICE FOXWELL, FE
A, REGGIE MARINER, JA., PE
JAMES C, HQAGESON, PE
STEPHEN L MARSH, PE
DAVID A, VANDERBEEK, PE
ROLAND E. HOLLAND, PE
JASON M. LYTLE, PE
CHRIS B, OERBYBHIRE, FE
W. MARK GARDOCKY, PE
MORGAN H, HELFRICH, AlA
KATHERINE J. MCALLISTER, PE

JOHN E. BURNSWORTH, PE
MICHAEL G. KOBIN, PE
VIMNCENT A, LUCIANI, PE
ANDREW J. LYONS, JR., PE
W. NICHOLAS LLOYD
AUTUMN J. WILLIS

May 8, 2020

Ocean Pines Wastewater Treatment Plant
1000 Shore Lane
QOcean Pines, MD 21811

Attn:  John S. Ross, P.E.
Deputy Director of Public Works

Re:  Treatment Unit No.3 ~ Bidding & Construction Phase Services
Ocean Pines WWTP
GMB File No. 150127.B

Dear Mr. Ross:

GMB is pleased to submit this agreement for bidding and construction administration
services for the Ocean Pines WWTP Treatment Unit No.3 Improvements.

Project Description and Objective:

GMB has worked with Worcester County DPW to prepare construction documents that
entail improvements to Treatment Unit No. 3 and MCC No.5. The County wishes to
proceed and publicly Bid these improvements to obtain a qualified general contractor to
complete the work. The County intends to award the work to the successful bidder and
commence construction of the improvements at a time that is amenable to both the
County and the general contractor. Worcester County has requested that GMB prepare
a proposal to assist the County with bidding and construction phase services associated
with the project outlined above,

Scope of Services:
GMB will provide bidding and construction phase services detailed as foliows:

Chair pre-bid meeting and issue minutes.

Issue Bid addenda.

Review Bid results and prepare award recommendation letter.
Conduct preconstruction meeting and issue minutes.

Conduct progress meetings (2x) and issue minutes.

Perform site visits (4x) and issue field reporis. These visits are in addition to site
visits at time of progress meeting.

7. Certify payment applications from Contractor (4x).

8. Respond to RFls.

9. Review shop submittals.
10. Review change orders.
11. Conduct punchlist inspection and issue punchlist.
12. Recommend substantial completion and final acceptance.

B

Schedule:

We can begin work immediately and understand that the County intends to advertise the
project the week of May 11"  The project's substantial completion milestone is
estabiished as 150-Calendar Days from the Notice to Proceed (NTP), and it is
anticipated that the NTP will be September 2020 or possibly sooner.



CSMIB

GEORGE, MILES & BUHR, LLC

John S. Ross, P.E.
May 6, 2020
Page 2

Fee:
We propose to bill our services each month on the basis of hours expended related to
the scope of services and in accord with the attached “Schedule of Hourly Rates &

~ Expenses” and “General Conditions.” GMB will not exceed the Estimated Total Hourly

Rate Fee uniess authorized by Worcester County.
» Total Hourly Rate Fee Budget of $16,000.00

Reimbursable expenses will be billed in addition to the hourly rates and are estimated to
be approximately:

* Reimbursabie Expenses Budget of $650.00

Other Considerations:

¢ Billings will be submitted monthly.

* The fee budget noted above is inclusive of an hourly rate fee amount of $3,850
for KEGI's electrical engineering assistance in responding to bidding questions
and RFls, review of shop drawing submittals, one site visit during the construction
process, and attendance of the punchlist inspection site meeting.

e We assume that printed plans and specifications for Bidder's use will be
purchased directly by the plan holder from a copy center such as Dicarlo.

If upon review, this proposal is acceptable, kindly sign and return. Any comments or
suggestions to better serve your needs are always welcome.

The opportunity to submit this proposal and be of service to you is greatly appreciated.

Sincerely,

Chris Derbyshire, P.E.

Vice President / Sr. Project Manager

CBD/slh

Attachments: Schedule of Hourly Rates & Expenses

General Conditions
KEGI Proposal Dated May 6, 2020

ACCEPTED FOR WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS:

BY:

NAME (printed):

TITLE:

DATE:
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GEORGE, MILES &BUHR,LLC

Client's written
approval is required
to exceed Proposal
amount.

Client agrees to fimif|
GMB's liability
related to errors and
omissions fo
$2,000,000.

GENERAL CONDITIONS

{Effective July 1, 2019)

AGREEMENT
The term "Agreement’ refers to the undertaking by
George, Miles & Buhr, LLC (“GMB") to perform Services
described in the attached Proposal and these Genaral
Conditlons. The Agreement shall become effective upon
acceptance by Cllent of the attached Proposal and
General Condltions, which when acknowledged in
writing, are authorization to proceed, The Agreement fs
bstween Client and GMB, and thalr respective partners,
divislons, affillates, members, successors and assigns,
both of whom promise not to transfer or assigh any
interest in the Agreement without the other party’s wiliten
consent. The Agreement supersedes all prior writlen
proposals or negotiations and is conditoned upon
Client's acceptance of these General Conditlons. No
modification of the terms of the Agreement or General
Conditions shall be valid unless authorized in writing by
both parties. If additional services are required by Client,
GMB will provide the services when authorized in writing
and documented to do so by Client.
FEES, RETAINER

Any estimate of the fees and expenses that GMB
expects to Incur in providing Client with services out-
lined In the attached Proposal Is not a maximum or lump
sum fee, Cllent understands and agrees that the finai
y be more or less than the estimate. Fees for
es will be adjusted if there are changes to the
pe of schedule, as defined in the Proposal including
supporting drawings, schedules and exhibits, If GMB
does not have an established relationship with the Client,
a retainer will be requested approximating the value of
services for a minimum of sixfy (60} days and will be
credited to the final invoice, A Schedule of Hourly Rates
& Expenses is attached to and incorporated as part of
the Proposal. Unless otherwlse noted, all proposals are
valld for a period of 90 days from the date of the

proposal,

INVOICES
Invoices are dus upon receipt. If an invoice is
outstanding beyond thirty (30) days of the invoice date,
interast will be charged at a rate of one percent (1%) per
month and GMB reserves the right to stop providing
services and to withdraw all permit applications. Furthen

2HarneLeufasa-anti-aHpanest-oiuasiisotiomutoinakide:

o retion—e—itiaed ied I
ONPEFWHROI o0 8 lue-R 640,

EXPENSES

Cllent agrees fo pay GMB for Intemal expenses in
accord with Schedule of Hourly Rates and Expenses
charged for those items that are spedific to the project,
Including, but not limited to, subcontracted consultants,
permit fees, raproduction expenses, renderings, models,
efc, GMB will Invoice external expenses at cost plus

10%.
LIABILITY & CLAIMS

it $0L0 el Bt b b S el in iy
GMB will not be responsible for any liabilities arising
from Client's negligent acls or errors, or from any entity
whose conduct is not subject to GMB’s control. Cllent
acknowledges the Inherent risks associated with
construction, GMB will provide services with a standard
of care exercised by licensed architects and engineers.

et : ihe oM s £ Mow
0= QiR hHOo-o-anginesr=sonss-byiira-alale
iRl oo iotooniod ioalivedoserbi

e

INSTRUMENTS OF SERVICE
All work products, including those in electronlc form,
prepared by GMB and GMB's consuitants are
Instruments of Service for use solely with respect to this
project. The Client shall be permitted to authorize
Contractor, Subcontractors and material or equipment
suppliers to reproduce applicable portions of the
Instruments of Service appropriate to and for use In their
execution of the worke Any unauthotized use of the
Instruments of Service shall be at the Cllenf's sole risk
and without liability to GMB and GMB's censultants. No
alterations shall be made to the Instruments of Service
by the Client and/er any reprasentative of the Client
without the wrilten permission of GMB and GMB's
consuitants. Coples of electronlc media, if requested and
approved, wlll be invoiced to the Clisnt and due upon

recelpt.
APPROVALS
GMB has no conirol over governments and thelr
agencles In granting approvals. Therefore, GMB cannot
guarantee the timeframe for, or the cost of services
incidental to, abtaining approvals from governments or
governmental agencies. If the type or level of sarvices as
originally defined sre revised or changed during our
assignment, the fee for our services from that point
forward will be subject to negotation.
TERMINATION/SUSPENSION OF WORK
Cllent or GMB @ach may terminate the Agreement with
fifteen (15) calendar days written nofice; Cllent agrees to
pay for all services provided by GMB up to the date of
termination. Project delays and suspension of the project
for more than 30 days, may result In additional cost to
resume work, Client agrees to pay such costs before
work rasumes If said delays are attributable to the Client.
CONSTRUCTION SAFETY
Client agrees to require general or subconfractor to
indemnify, defend and hold GMB harmiess against
claims arising from unsafe site conditions.
CONSTRUCTION ESTIMATES
GMB has no control over the cost of |abor, materials,
equipmant and services provided by others or ovar the
contractor's methods of determining prices and does not
warrant or guarantee construction estimates.
CONSTRUCTION SCHEDULES
GMB has no confrol over the means, methods and
techniques of construction employed by contractars, the
timing of government approvals or the dellvery of
materials and equlpment. The Client agrees that any
construction schedule prepared by GMB s approximate
and will not be the basis for a claim.

e e e e

GOVERNING LAWS; VENUE
The Agreement shall be inferpreted In accardange with
the laws of the State of Maryland. The venue for any
dispute arising out of the Agreement shall be, at the sole
discretion of GMB, the Clrcult Cour for Yeiewmice
County, Maryland or the federal courts within the State of
Maryland.

Worcester
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WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS
CONSTRUCTION CHANGE ORDER

Change Order Number: 1

Project: North Water Tower Rehabilitation

Date: June 19, 2020

Owner: Worcester County Commissioners C/O
Worcester County Department of Public Works

1000 Shore Lane
Ocean Pines, MD 21811

Contractor:  Baldwin Industries
P.O. Box 9780
Baldwin, MD 21013

This Contract is hereby changed as follows:

Patch Plates — 9 @$75 = $675

WA —

Total This Change Order

Linear seam welding — 100 Linear feet @ $25 = $2,500
Pit Welding — 40 Hours @ $48 per hour = $1,920

High Build Interior Tank Coating = $28,000.

$33,095.00

All work shall be completed in accordance with the contract technical specifications.
Any time extensions granted by this change order shall not result in a change in the
confract cost unless specifically stated in this change order.

. By:

Date:

e RS A A i S =t iy e

Original Contract Amount $297,200.00
Contract Change by Previous Change Order
Contract Amount Prior to this Change Order $297,200,00
Amount of this Change Order $33,095.00
New Contract Amount $330,295.00
Change in Contract Time 0

Current Completion Date August 4, 2020
By:  Owner Contractor

Worcester County Commissioners Baldwin Industries, LLC

By: %%’Q"‘“‘

Date: &~ 1S-0O
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Weston S. Young

From: Kelly Shannahan

Sent: Wednesday, May 27, 2020 8:10 AM

To: John Ross

Cc John Tustin; Harold Higgins; Weston S. Young; Roscoe Leslie
Subject: RE: North Water Tower Repairs

John,

I now have the approval from a majority of the Commissioners for you to move forward with these repairs at an
estimated total cost of $33,100. Please submit the Change Order as soon as possible for formal approval.

Thanks,

Kelly Shannahan

Assistant Chief Administrative Officer

Worcester County Administration
Room 1103 Government Center

One West Market Street

Snow Hill, MD 21863-1195

410-632-1194

410-632-3131 (fax)

From: Kelly Shannahan

Sent: Tuesday, May 26, 2020 4:32 PM

To: John Ross <jross@co.worcester.md.us>

Cc: John Tustin <jtustin@co.worcester.md.us>; Harold Higgins <hhiggins@co.worcester.md.us>
Subject: RE: North Water Tower Repairs

lohn,
Let me run this by the Commissioners for conceptual approval. | will let you know ASAP.

Kelly Shannahan

Assistant Chief Administrative Ofticer

Worcester County Administration
Roam 1103 Government Center

One West Market Street

Snow Hill, MD 21863-1195

410-632-1194

410-632-3131 (fax)

From: John Ross

Sent: Tuesday, May 26, 2020 2:14 PM

To: Harold Higgins <hhiggins@co.worcester.md.us>; Keliy Shannahan <kellys@co.worcester.md.us>
Cc: John Tustin <jtustin@co.worcester.md.us>

Subject: North Water Tower Repairs

Harold/Kelly;



We have run into some problems with the North Water Tower Painting in Ocean Pines and need to move forward with
some additional repairs. Bbelow are from the interior of the tank after it was cleaned and sandblasted.

What you see are holes in the bottom of the tank. They are following the weld seams between the tank plates and we
are able to repair them.

In addition to the holes, there is pitting in the steel inside the tank and we had a tank expert come in and look at it for
us. (fortunately, they were finishing a job for WSSC in Baltimore and could respond quickly)

They made recommendations for repairs to all impacted areas and the repairs are not exceptionally expensive - Linear
seam welding - 100 Linear feet @ $25 = $2500



Pit Welding — 40 Hours @ $48 per hour = $1,920 Patch Plates —9 @575 = $675

tn addition to the repairs, they are recommending a heavy coating inside the tank to help to extend the tank
life. Reviewing this with John Salm {engineer for the project} and JT, we would recommend having this done for a total

cost of 528,000,

The tank is empty and time is running to get all of this done. Qriginal bids came in low {(under $300,000 and we had a
5400,000 budget).

| would like ta move an this ASAP, It would be included | a future change order, meanwhile, | need to get the tank back
up.

Thanks

John 8. Ross, P.E. Deputy Director of Public Warks
1000 Shore Lane

Ocean Pines, MD 21811

{410)641-5251 X-2412

{410)641-5185 (fax)

(443-783-0032 (cell)

This e-mail may contain confidential and privileged material for the sole use of the intended recipient. Any
review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive for the recipient), please contact the sender by reply e-mail and delete all copies of this
message.

This e-mail may contain confidential and privileged material for the sole use of the intended recipient. Any review, use,
distribution or disclosure by others is strictly prohibited. If you are not the intended recipient (or authorized to receive
for the recipient), please contact the sender by reply e-mail and delete all copies of this message.






The 2019 Bond Issue included $500,000 for this project, therefore adequate
funds are available.

Based on the information provided above, it is recommended that the County
Commissioners award the construction contract to Retallack and Sons at a total
cost of $390,719.63.

Should you have any questions, please feel free to call me.

Attachments

cc:  John Ross, P. E., Deputy Director
Michelle Carmean, Enterprise Fund Controller



® 11200 Racetrack Road Unit 101
Ocean Pines, MD 29811
Telephone: 410-641-5341

EA Engineering, Science, Fax: 410-641-5349
and Technelogy, Inc. www.aaest.com
June 26, 2020

Mr. John Tustin, P.E.

Director

Worcester County Dept. of Public Works
6113 Timmons Road

Snow Hill, Maryland 21863

Subject: Pump Stations S and P Upgrades Project - Worcester County, Maryland
Bid Package Review, Tabulation and Recommendation

Dear Mr. Tustin:

Bids were received on June 22, 2020 for the Worcester County Pump Stations S and P Upgrades Project.
Seven bids were received from the following contractors: Retallack & Sons, LLC, M2 Construction, A-Del
Construction Company, Johnson Controls, JJID Inc., AIM Services, Inc., and Chesapeake Turf, LLC. On
behalf of the County, EA Engineering, Science and Technology, Inc. PBC (EA) has reviewed each of these
bids for completeness in accordance with the bid documents, submitted bid cost, and qualifications based on
the type of work to be performed. A Bid Tabulation is attached to this letter for reference. The following is a
summary of the lowest responsible bidder.

The low bidder is Retallack & Sons LLC (Retallack). EA understands that Worcester County has not
contracted with Retallack directly and thus EA researched and vetted Retallack as a responsible contractor.
Retallack was a subcontractor on the pump station upgrades for Walmart in West QOcean City, Worcester
County Department of Public Works staff interacted with Retallack during the project for coordination and
connection to the Riddle Farm WWTP. EA understands that the County was pleased with Retallack’s
responsiveness and workmanship. Further EA contacted both Davis, Bowen, and Friedel (DBF) and the
Town of Centreville for additional information on the quality of or work demonstrated by Retallack. Josh
Taylor, a Senior Engineer with DBF, stated that he knows Retallack was the contractor on several DBF
designs in the Easton, Maryland area. Mr. Taylor stated that his interactions we limited but understood
Retallack to be very reliable and responsive, Additionally, EA contacted Town Manager, Steve Walls, with
the Town of Centreville. Mr. Walls providing a very positive reference for Retallack and stated that the
Town has worked with them on many projects. Mr. Walls further iterated that Retallack Owner,

Miles Retallack is active and engaging with the impacted residents.

Retallack presented a complete bid package and bid bond. Based on EA’s review of all supplied bid
packages, phone discussions, credentials, and bid price, EA recommends the County consider Retallack &
Sons LLC be awarded the Pump Stations S and P Upgrades project in the amount of $390,719.63.

Respectfully yours,
EA ENGINEERING, SCIENCE, AND TECHNOLOGY, INC. PBC

>

Darl Kolar, P.E., BCEE
Project Manager

Ce: John Ross, P.E. Deputy DPW Worcester County






RETALLACK
BID FORM
WORCESTER COUNTY DEPARTMENT of PUBLIC WQORKS

PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

ITEM ESTIMATED| - - | COSTPER | TOTALITEM

NO. PUMP STATION S - ITEM DESCRIPTION QTY UNIT | UNIT(3) COST (8)
1s |MOBILIZATION AND DEMOBILIZATION 1 LS | $21,311.30 $21,311.30
2s |INSTALLATION OF BYPASS PUMPING SYSTEMS LS | $9,156.45 $9,156.45

LS $7,600.00 $7,600.00
LS $1,439.60 $1,439.60
LS $42,845.72 $42,845.72
LS $45,996.41 $45,996.41
LS $14,231.25 $14,231.25

3s |DEMOLITION OF EXISTING PUMP STATION
4s |EROSION AND SEDIMENT CONTROL

55 |VALVE VAULT AND APPURTNEANCES

6s |WET WELL AND APPURTENANCES

7s |SUBMERSIBLE PUMP INSTALLATION

— s ] b ) ] ] | - —

8s |{CONCRETE PAD LS $6,038.00 36,038.00
95 |ELECTRICAL SITE WORK L3 §44,798.25 544,798.25
10s |EQUIPMENT START-UP AND PRESSURE TESTING LS $1,256.82 $1,256.82
TOTAL PUMP STATION S BID $194,673.80
ITEM ESTIMATED COST PER TOTAL ITEM
NO. |PUMP STATION P - ITEM DESCRIPTION QTY UNIT UNIT ($) COST ($)
lIp IMOBILIZATION AND DEMOBILIZATION 1 LS $21,311.30 321,311.30
2p |INSTALLATION OF BYPASS PUMPING SYSTEMS LS $14,641.21 $14,641.21

3p |DEMOLITION OF EXISTING PUMP STATION LS $7.600.00 $7,600.00

4p JEROSION AND SEDIMENT CONTROL LS $1,122.40 $1,122.40
5p |VALVE VAULT AND APPURTENANCES LS $41,309.77 $41,309.77

7p |SUBMERSIBLE PUMP INSTALLATION LS $12,375.00 $12,375.00

[
1
1
1
6p |WET WELL AND APPURTENANCES ' 1 Ls $45,593.08 $45,593.08
1
1
1
1

S |CONCRETEPAD 15 | $6.038.00 $6,038.00

p |ELECTRICAL SITE WORK TS| $44,798.25 $44.798.25

T0p |EQUIPMENT START-UP AND PRESSURE TESTING TS | $1,256.82 $1,256.82
TOTAL PUMP STATION P BID , $196,045.83
TOTAL PUMP STATION S AND P BID $390,719.63

TOTAL BASE BID PRICE IN WORDS: THREE HUNDRED NINETY THOUSAND SEVEN
HUNDRED NINETEEN DOLLARS AND SIXTY-THREE CENTS

Bid Form 3 of 6 .



WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS -

BID FORM

PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

ESTIMATED COSTPER TOTALITEM
PUMP STATION S - ITEM DESCRIPTION Q1Y UNIT ($) COS'F {%)

I Is {MOBILIZATION AND DEMOBILIZATION 1 LS

2s [INSTALLATION Of' BYPASS PUMPING SYSTEMS 1 LS

35 |DEMOLITION OF EXISTING FUMP STATION i LS

4s {EROSION AND SEDIMENT CONTROL 1 LS

S5s IVALVE VAULT AND APPURTNEANCES I LS
FGS WET WELL AND APPURTENANCES | LS Y3.000 Y7 oo

7s |SUBMERSIBLE PUMP INSTALLATION | LS Soso & oou

8s |CONCRETE PAD i LS 7230 7533

95 [CLECTRICAL SITE WORK ] LS S0 sue £y )

10s |[EQUIPMENT START-UPM AND PRESSURE TESTING 1 LS l?jo 230

TOTAL PUMP STATION § BID

ESTIMATED COSTPER | TOTALITEM
TY | UNIT | UNIT(S) COST (5)
Ip |MOBILIZATION AND DEMOBILIZATION I LS | |00 ] 95>
2p [INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS | yipos | io00
3p_|DEMOLITION OF EXISTING PUMP STATION I LS | /5005 J3,050
4p_|EROSION AND SEDIMENT CONTROL ] LS [ 1ooss 15,050
35p |VALVE VAULT AND APPURTENANCES 1 LS | 5%=os 47239
6p {WET WELL AND APPURTENANCES ] LS | )00 | 47050
7p |SUBMERSIBLE PUMP INSTALLATION i L5 | 5o0m $1500
& |CONCRETE FAD i L5 755 PEED I
8p_|ELECTRICAL SITE WORK [ LS | 2938 G
10p |EQUIPMENT START-UP AND PRESSURE TESTING 1 Ls g4, g4
TOTAL PUMF STATION P BB Q9891 | 2051
TOTAL PUMP STATION S AND P BID Y20 o5 el

TOTAL BASE BID PRICE IN WORDS:__f%¢n AUni/tD 724»’71/ Y gt T o520

DOLLARS AND

EEN >

CENTS

S5 NS AR ety OWE
T ‘

Bid Form 3 of 6
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BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS
PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

A-Dg

ESTIMATED COSTPER | TOTAL ITEM
NO, PUMP STATION S - ITEM DESCRIPTION QTY UNIT | UNIT(S) COST (%)
1 = ~
is :N ﬁzﬁﬂzg: SI:D DEMOBILIZATTION ] LS 52‘ 2,00 {2! )
:s BYPASS PUMPING SYSTEMS 1 Ls li"' SCoLd CEb
3s |PEMOLITION OF EXISTING PUMP STATION I LS |y, ‘Do il Bee-
4s |EROSION AND SEDIMENT CONTROL ] LS L) Becy
5s |VALVE VAULT AND APPURTNEANCES 1 LS '-'-fg ti‘; a7I'
6s |WET WELL AND APPURTENANCES i LS i)’ Loz Jo
7s ISUBMERSIBLE PUMP INSTALLATION ! LS RS
| 8s |CONCRETE PAD 1 LS . 2@l H,redd
9s |ELECTRICAL SITE WORK 1 LS M, pedl K/ ped
- ; -y i
105 [EQUIPMENT START-UP AND PRESSURE TESTING 1 LS | 2, per v .
TOTAL PUMP STATION S BID
ITEM ESTIMATED COST PER | TOTAL ITEM
NO. [PUMP STATION P - ITEM DESCRIPTION QTY UNIT | UNIT(S) COST (5)
lp |MOBILIZATION AND DEMOBILIZATION 1 IS 12,00 |z
2p JINSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS | ien, ¢ mer | 9 4 med ©
3p |DEMOLITION OF EXISTING PUMP STATION [ s |} NPT a0
dp |EROSION AND SEDIMENT CONTROL 1 LS e
5p IVALVE VAULT AND APPURTENANCES i LS _é@ ém a/é., | Eoinr
6p |WET WELL AND APPURTENANCES i s [zo /) /os P , s ]
7p |SUBMERSIBLE PUMP INSTALLATION t LS of 2D e 2T
8p. JCONCRETE PAD 1 LS | ¥ 3oz A 3Tz )|
9p_|ELECTRICAL SITE WORK I LS 1@ L] L8, bod?
10p |EQUIPMENT START-UP AND PRESSURE TESTING 1 LS 2 o
TOTAL PUMP STATION P BID ) 250, _ﬂ%,
TOTAL PUMP STATION S AND P BID | 1

TOTAL BASE BID PRICE IN WORDS: EL’ <. /\ Mop e

L.ov Lo Mt £ 2 J aAA
) DOLLARS AND'___2¢2 [ L—EENTS
e

#ﬂﬁa/
4

A-he [

Foou 250 %

Bid Form 3 of 6



BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS

PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

——
=

Tonnsren)

TOTAL BASE BID PRICEIN WORDS:

FIVE HoNORED SEVEMNTEEAN THOVSAD

DOLLARS AND _ Zé2o ___ CENTS

ElGHT  HID RED ELEVERD

Bid Form 3 of 6

ITEM I ESTIMATED COSTPER | TOTALITEM "
NO. PUMP STATION § - ITEM DESCRIPTION QIY UNIT | UNIT(S) COST (3)
[ 1s |MOBILIZATION AND DEMOBILIZATION I LS | 2945 /2. 94
2s [INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS |4 747 |14 747
3s [DEMOLITION OF EXISTING PUMP STATION 1 Ls |8,/ |;p /52
4s [EROSION AND SEDIMENT CONTROL 1 Ls | 4,548 £, 39¢ !
5s |VALVE VAULT AND APPURTNEANCES 1 LS [%3 403 | 3% 403
“ 6s |WET WELL AND APPURTENANCES 1 1S [ 83, 02] g3, 04/
7s |SUBMERSIBLE PUMP INSTALLATION 1 1S [.3 483 | 23, 943
8s |CONCRETE PAD 1 Ls (24 3¢ | 2¢, 3/
9s |ELECTRICAL SITE WORK 1 LS | %2,4%¢ | 32,£3& h
10s |EQUIPMENT START-UP AND PRESSURE TESTING 1 LS .80 250
TOTAL PUMP STATION S BID _ JLil, 2494 ; 29/, 594
IITEM ESTIMATED COSTPER | TOTALITEM
NO. |[PUMP STATION P - ITEM DESCRIPTION TY UNIT | UNIT(S) COST (8
] lp |MOBILIZATION AND DEMOBILIZATION 1 LS | /e 945 /2. 995
i 2 |INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS [/ 985 | /4,485
3p |DEMOLITION OF EXISTING PUMP STATION 1 1s | /0,/52 /0 52
4p |EROSION AND SEDIMENT CONTROL ] Ls [0,&Y | /0, ¢éc?
5p |VALVE VAULT AND APPURTENANCES 1 LS 3) 039 | 3/,03¢4 |
6p |WET WELL AND APPURTENANCES 1 LS [}/3 3494 | /3, 3%
7p |SUBMERSIBLE PUMP INSTALLATION 1 s | 29,350 |29  35e
8p_|CONCRETE PAD 1 Ls panL%u | Z/, 32
9p [IELECTRICAL SITE WORK 1 LS 32 72T | 32, 72Z
| 10p [EQUIPMENT START-UP AND PRESSURE TESTING 1 LS z50 Zg0
TOTAL PUMP STATION P BID 276 26 274
TOTAL PUMP STATION S AND P BID /7,8 7,8



BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS

PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

Axm

I TOTAL PUMP STATION S AND P BID

ITEM ESTIMATED COSTPER | TOTAL ITEM
NO. PUMP STATION § - ITEM DESCRIPTION QTY UNIT | UNIT(S) COST ()
1s |MOBILIZATION AND DEMOBILIZATION 1 LS |}, S0~ 1o SCD_"_“
{25 INSTALLATION OF BYFASS PUMPING SYSTENS 1 LS | 22.000~ 22,00 -
3s JDEMOLITION OF EXISTING PUMP STATION 1 LS [ 13,200~ 13,800 =
4s |EROSION AND SEDIMENT CONTROL [ LS 1 L0~ L 10D - i
k 55 |VALVE VAULT AND APPURTNEANCES 1 LS [65, pob~ | S5, 000 -
6s |WET WELL AND APPURTENANCES i s jehobh - [12L,o00 -
7s |SUBMERSIBLE PUMP INSTALLATION 1 LS Iasdofs - Lo lolD -
8s |CONCRETE PAD 1 LS. | logfath~ v 0 - !
95 |ELECTRICAL SITE WORK 1 LS |sy D~ | &6, (0 ~
h 10s [EQUIPMENT START-UP AND PRESSURE TESTING 1 LS 5,600 5.5¢0 -
| TOTAL PUMP STATION S BID ) b @ L0 ~
ITEM ESTIMATED COSTPER | TOTALITEM
NO. |PUMP STATION P - ITEM DESCRIPTION QTY UNIT | UNIT($) COST ($)
Tp |MOBILIZATION AND DEMOBILIZATION ! LS B0~ 1 [5.500 -
I 2p |[INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS IND0-| 8F D -
3p JDEMOLITION OF EXISTING PUMP STATION 1 LS 12,900~ 13,80 ~
4p [EROSION AND SEDIMENT CONTROL 1 LS 1, 00" dop - |l
5p |VALVE VAULT AND APPURTENANCES 1 LS G5 0~ | S5, bbb -
" 6p |WET WELL AND APPURTENANCES 1 LS Tizv, 0m- | 121, 000 ~
7p ;SUBMERSIBLE PUMP INSTALLATION I LS Lo, 1200 - Lot -
8p |CONCRETE PAD i LS Lo, L} - i, tebD~ ‘
9p |ELECTRICAL SITE WORK 1 LS 2. 900" 53, g0~
10p [EQUIPMENT START-UP AND PRESSURE TESTING 1 LS G50~ g 50 -
I TOTAL PUMP STATION P BID q _;,50 HOO -

TOTAL BASE BID PRICE IN WORDS: )
S 7 ; DOLLARS AND 2o/ CENTS

A

C

Bid Form 3 of 6



BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS

PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

I'IT_EM ESTIMATED ’ COSTPER | TOTAL ITEMTI
NO. __PUMP STATION § - ITEM DESCRIPTION QTY UNIT UNIT (8 COST (§
Ms MOB.:I_LIZATION AND DEMOBILIZATICON 1 LS 22,000.00 22,000.00
25 |[INSTALLATION OF BYPASS PUMPING SYSTEMS | LS 80,000.00 80,000.00
3s [DEMOLITION QF EXISTING PUMP STATION 1 LS 100,000.00 100,000.00 "
4s |EROSION AND SEDIMENT CONTROL 1 LS 5,000.00 5,000.00
|| 5s |VALVE VAULT AND APPURTNEANCES 1 LS §0,000.00 80,000.00
| 65 [WET WELL AND APPURTENANCES 1 LS 85,000.00 85,000.00
7s |SUBMERSIBLE PUMP INSTALLATION 1 LS 10,000.00 10,000.00
8s ICONCRETE PAD 1 LS 15,000.00 15,000.0¢ ll
9s [ELECTRICAL SITE WORK 1 LS 50,000.00 £0.000.00
10s |[EQUIPMENT START-UP AND PRESSURE TESTING 1 LS 10,000.00 10,000.00
|_ TOTAL PUMP STATION § BID 457,000.00
|I TTEM ESTIMATED l ‘ COSTPER | TOTALITEM |
NO. |PUMP STATION P - ITEM DESCRIPTION QTY UNIT UNIT ($) COST (%)
[ip |MOBILIZATION AND DEMOBILIZATION 1 | LS | 2200000 22,000.00 |
2p |INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS 60,000.00 "80,000.00 !
3p |DEMOLITION OF EXISTING PUMP STATION 1 LS 100,000.00 100,000.60
" 4p |EROSION AND SEDIMENT CONTROL 1 LS 5,000.00 5,000,00
5p |YALVE VAULT AND APPURTENANCES 1 LS 85,000.00 85,000.00
6p |WET WELL AND APPURTENANCES 1 LS 85,000.00 85,000.00
7p |SUBMERSIBLE PUMP INSTALLATION 1 LS 10,000.00 10,000.00
8p CONCRET_E. PAD 1 LS 15,000.0 15,000.00
| %p |ELECTRICAL SITE WORK 1 LS 50,000.00 50,000.00 |
10p |EQUIPMENT START-UP AND PRESSURE TESTING 1 LS | 1000000 | 10.000.00 l
TOTAL PUMP STATION P BID 442 000.00
TOTAL PUMP STATION S AND P BID _ 899,000.00

TOTAL BASE BID PRICE IN WORD S Eight Hundred an& Ninety Nine Thousand Dullars and Zero Cents

889,000

DOLLARS AND

00

CENTS

Bid Form 3 of 6
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BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS
PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

ﬁ;{l’— ~ [ESTIMATED| . | COSTPER | TOTAL ITEM
NO. PUMP STATION S - ITEM DESCRIPTION QTY UNIT UNIT ($) COST ($)
1s |MOBILIZATION AND DEMOBILIZATION 1 LS 69,250.00 69,250.00 I
2s [INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS 65,700.00 65,700.00
35 |DEMOLITION OF EXISTING PUMP STATION 1 LS 94,200.00 94 200.00
45 [EROQSION AND SEDIMENT CONTROL H LS 66,510.00 66,510.00
55 |VALVE VAULT AND APPURTNEANCES t LS 112,795.00 112,795.00
6s |WET WELL AND APPURTENANCES 1 LS 105,895.00 105,895.00 “
7s |SUBMERSIBLE PUMP INSTALLATION 1 LS 13,200.00 13,200.00
8s |CONCRETE PAD 1 LS 9.850.00 9.850.00
9s |ELECTRICAL SITE WORK 1 LS 70,375.00 70.375.00
10s |EQUIPMENT START-UP AND PRESSURE TESTING 1 LS 7,900.00 7,900.00
' TOTAL PUMP STATION S BID 615.675.00
ITEM ESTIMATED COST PER TOTAL ITEM
NO. |PUMP STATION P - ITEM DESCRIPTION QTY UNIT LINIT (§) COST (%)
i Ip |MOBILIZATION AND DEMOBILIZATION I LS 69,250.00 69,250.00
2p [INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS 82,615.00 82,615.00
3p |DEMOLITION OF EXISTING PUMP STATION 1 LS 81,270.00 81,270.00
4p |EROSION AND SEDIMENT CONTROL t LS 66,510.00 66,510.00
5p |VALVE VAULT AND APPURTENANCES 1 LS 123,925.00 123,925.00
6p |WET WELL AND APPURTENANCES 1 LS 104,795.00 104,795.00
7p |SUBMERSIBLE PUMP INSTALLATION 1 LS 13,200.00 13,200.00 !
|L 8p ICONCRETE PAD 1 LS 9,850.00 9.850.00
9p [ELECTRICAL SITE WORK 1 LS 67.875.00 67.875.00
10p |EQUIPMENT START-UP AND PRESSURE TESTING I LS 7,900.00 7,900.00
TOTAL PUMP STATION P BID 627,190.00
TOTAL PUMP STATION S AND P BID 122421865.00

TOTAL BASE BID PRICE IN WORDS:
One Million, Two hundred forty two Thousand, Eight Hundred, Sixty Five
DOLLARS AND NO CENTS

Bid Form 3 of 6
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Attachment B-1

Cost Estimate
Worcester County - Pump Stations S and P Upgrades
Construction Acministration and Inspection Services

June 2020
Total Task 1 Through 4
EA Labor *(Refer fo details in Attachment B-2) Hours Rate Effort Anticipated Staff
Senior Project Technical Reviewer 0 $ 8258 § - Sam Davis
Project Manager 25 $ 7444 § 1,861.00 Darl Kolar
Construction Inspector/Manager 174 $ 4710 $ 8,195.40 Barry Brooks
Designer 28 $ 3516 $ 984.48 Neil Hallowell
Electrical Engineer 48 $ 6341 § 2,916.86 Dan Yue
Senior Technical Writer 0 $ 49.75 % - Janet Earickson
Tolal Personnel Effort 273 $13,957.74
Total Personnel Effort With Overhead and Profit $39,081.67
Other Direct Costs
Office Equipment (Fax, telephone, etc.) 0 Is $ 200,00 $ -
Mobile Phone 0 minute $ 012 § -
Digital Camera 0 Is $ 200.00 $ -
Drawing Reproduction 0 sheets $ 400 $ -
Copies 0 pgs $ 0.06 $ -
Color Copies 0 sheets $ 013 §% -
3-inch Binder Report 0 ea § 6234 $ -
Postage 0 Is $ 300.00 % -
Truck 0 days $ 59.00 $ -
Truck mileage 0 miles § 0.28 % -
Mileage 288 miles $ 069 3% 198,72
Misc. Supplies 0 Is $ 150.00 $ -
Total Other Direct Costs $ 198.72 $198.72




Attachment B-1

Cost Estimate
Worcester County - Pump Stations 8 and P Upgrades
Construction Acministration and Inspection Services

June 2020
Total Task 1: Construction Administration
EA Labor *(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff
Senior Project Technical Reviewer G 3 82568 $ - Sam Davis
Project Manager 25 3 7444 § 1,861.00 Darl Kolar
Construction Inspecter/Manager 6 L 4710 § 282.60 Barry Brooks
Designer 28 3 3516 $ 984.48 Neil Hallowell
Electrical Engineer 46 $ 6341 $ 2,916.86 Dan Yue
Senior Technical Writer 0 $ 4975 § - Janet Earickson
Total Personnel Effort $6,044.94
Total Personnel Effort With Overhead and Profit $16,925,83

Other Direct Costs

Office Equipment (Fax, telephone, etc.) 0 Is $ 100.00 $ -

Mobile Phone 0 months  $ 012 $ -

Digital Camera 0 months $ 200.00 $ -

Drawing Reproduction 0 sheets 3 400 $ -

Copies ] pgs $ 006 $ -

Color Copies 0 sheets $ 013 % -

3-inch Binder Report 0 Is $ 6234 % -

Postage 0 Is $ 30000 % -

Truck 0 days $ 50.00 § -

Truck mileage ¥ miles $ 628 § -

Mileage 48 miles $ 069 % 33.12

Misc. Supplies 0 Is $ 150.00 $ -

Total Other Direct Costs $33.12

FONANIAS AT TSR + 1 679 5 810 s WG



Attachment B-1

Cost Estimate
Worcester County - Pump Stations S and P Upgrades
Construction Acministration and Inspection Services

June 2020
Total Task 2: Construction Inspection
EA Labor *(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff
Senior Project Technical Reviewer 0 $ 8258 $ - Sam Davis
Project Manager 0 $ 7444 % - Darl Kelar
Construction Inspector/Manager 168 $ 4710 $ 7.,912.80 Barry Brooks
Designer 0 $ 35.16 $ - Neil Hallowell
Electrical Engineer Q $ 6341 § - Dan Yue
Senior Technical Writer 0 $ 4875 $ - Janet Earickson
Total Personnel Effort $7,912.80
Total Personnel Effort With Overhead and Profit $22,155.84

Other Direct Costs

Office Equipment (Fax, telephone, etc.) 0 Is $ 100.00 % -

Mobile Phene ‘ g months  § 012 % -

Digital Camera o months  $ 20000 § -

Drawing Reproduction g sheets § 400 % -

Copies 0 pgs 5 006 § -

Color Copies 0 sheets $ 013 % -

3-inch Binder Report 0 Is $ 62.34 % -

Postage 0 Is $ 300.00 $ -

Truck n; days § 55,00 $ -

Truck mileage o miles $ 028 § -

Mileage 240  miles § 069 % 165.60

Misc. Supplies o} Is $ 150.00 $ -

Total Other Direct Costs $165.60

MOTASIASKS
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Worcester County Commission on Aging & Animal Control 0085B042

DOCUMENT 001116 - INVITATION TO BID

1.1

A.

PROJECT INFORMATION

Notice to Bidders: Bidders are invited to submit bids for Project as described in this Document
according to the Instructions to Bidders.

Project Identification:
1. Worcester County Commission on Aging

a. Project Location: 4767 Snow Hill Road, Snow Hill, Maryland
2. Worcester County Animal Control

a. Project Location: 6207 Timmons Road, Snow Hill, Maryland
Owner: County Commissioners of Worcester County Maryland
1. Owner's Representative: Kenneth J. Whited, Maintenance Superintendent
Architect; Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 21801.
1. Commission on Aging:
Project Description: Complete roof tear off, replace deteriorated plywood sheathing, install new
ice and water shield, roof underlayment and roof shingles. Drawings detail areas of EIFS to be
removed to install new step flashing, and then new EIFS to be installed per detail. Nail over
invents, ridge caps, pipe boot flashing, and pan flashings are to be installed per the drawings.
Existing gutters and downspouts are to be removed, stored and reinstalled with new inside and
outside corners. Gutters and downspouts are to be reinstalled when the roof/drainage area for
them has been completed.
2. Worcester County Animal Control:
Project Description: Complete roof tear off, replace deteriorated plywood sheathing, install new
ice and water shield, roof underlayment and roof shingles. Skylights and skylight wells to be
demolished. Nail over invents, ridge caps, pipe boot flashing, and slant back roof louvers are to
be installed per the drawings. Existing gutters and downspouts are to be demolished and replaced
per the documents. Interior work will include installing ceiling framing gypsum board and
gypsum finishing to level 4 for painting (painting not in contract). Metal roof to remain as is.

Construction Contract: Bids will be received for the following Work:

L. General Contract (all trades).

INVITATION TO BID ' ' 001116 -1



Worcester County Commission on Aging & Animal Control 0085B042

1.2 BID SUBMITTAL AND OPENING
A.  Owner will receive sealed bids until the bid time and date at the location indicated below. Owner
will consider bids prepared in compliance with the Instructions to Bidders issued by Owner, and
delivered as follows:
1. Bid Date: Monday August 10, 2020
2. Bid Time: 1:00 p.m., local time.
3. Location: Worcester County Government Center, Room 1103, Snow Hill, MD. 21863
4. Bids will be thereafter opened in the presence of the bidders and read aloud.
1.3 BID SECURITY
A, Bid security shall be submitted with each bid in the amount of 5 percent of the bid amount, No
bids may be withdrawn for a period of 60 days after opening of bids. Owner reserves the right to
reject any and all bids and to waive informalities and irregularities.
1.4 PREBID CONFERENCE
A. A prebid conference for all bidders will be held at Worcester. Coﬁnty Commission on Aging
/Snow Hill Senior Center located at 4767 Snow Hill Road, on Monday, July 20" at 10:00 a.m.
local time. Prospective bidders are encouraged to attend.
1.5 DOCUMENTS
A.  Online Procurement and Contracting Documents: Contact Architect at ¢le@dbfinc.com and
request access. Drawings and Speeifications in PDF Forimat will be provided to all registered
bidders.
B.  Viewing Procurement and Contracting Documents: Documents may be reviewed at the Offices
of Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 21801, Please contact Chris
Cullen at cle@@dbfine.com to make an appointment.
1.6 TIME OF COMPLETION
C.  Bidders shall begin the Work on receipt of the Notice to Proceed and shall coinplete the Work
within the Contract Time. Contract Time will be noted by the Bidder on the Bid From.
1.7 BIDDER'S QUALIFICATIONS
1. Bidders must be properly licensed under the laws governing their respective trades and be
able to obtain insurance required for the Work.
END OF DOCUMENT 001116
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Worcester County Commission on Aging & Animal Control
: 0083B042

DOCUMENT 002113 - INSTRUCTIONS TO BIDDERS

1.1 INSTRUCTIONS TO BIDDERS

A.  AlA Document A701, "Instructions to Bidders,” is hereby incorporated into the Procurement
and Contracting Requirements by reference. ‘

1. A copy of AIA Document A701, "Instructions to Bidders," is bound in this Project
Manual.

END OF DOCUMENT 002113

INSTRUCTIONS TO BIDDERS 002113 -1
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Kim Moses

From: Kim Moses

Sent: Tuesday, June 30, 2020 3:44 PM

To: Weston S. Young; John Tustin; Harold Higgins

Ce: Kelly Shannahan

Subject: FW: Traffic Concerns - Bishopville Road and St. Martin's Neck Road

Jay Meredith, District 1 engineer for the Maryland State Highway Administration (SHA), provided an update
today with regard to that the status of potential SHA options to address a constituent request to the county
commissioners to help alleviate speeding and traffic congestion on MD Rt. 367, Bishopville Road, and St.
Martin’s Neck Road. These options are as follows:

e  Waze and Google - SHA Traffic Operations Center staff work with both entities to reroute traffic away
from state road construction projects. Mr. Meredith has asked SHA Traffic Operations Center staff to
determine if Waze and Google can climinate MD Rt. 367 from their lists of alternate routes, due to the
congestion being created on this rural route (note that District 1 has not made such a request before to
gauge what the response from either organization may be).

o Speed message signs — While these signs help reduce speeding, they have no effect on traffic
congestion. Based on a recent meeting with Bishopville representatives to discuss options to reduce
speed on MD Rt. 367, Mr. Meredith had initially planned to purchase and place a new speed message
sign on that state road. However, due to recent state budget cuts, the contract to purchase additional
speed message signs has been postponed for one to two years.

e Variable message signs — these too are limited resources; though, it may be possible to temporarily place
a variable message sign at the intersection of U.S. Rt. 113 and MD Rt. 367 advising of heavy traffic
congestion on MD Rt. 367. Mr. Meredith will determine if it is possible to place a message sign at this
location prior to the start of the Fourth of July holiday weekend and other potential dates. However,
please note that this resource is far too limited to plant at any one location on a long-term basis.

Mr. Meredith has agreed to keep us posted as additional information becomes available.
Thank you,

Kim Moses

Public Information Officer
Worcester County Government

One West Market Street, Room 1103
Snow Hill, MD 21863

410-632-1194 (Work)

410-632-3131 (Fax)

Integrity

e Hiekd it work g

From: Kim Moses
Sent: Friday, June 19, 2020 4:24 PM



To: 'jmeredith@sha.state.md.us' <jmeredith@sha.state.md.us>
Cc: John Tustin <jtustin@co.worcester.md.us>; Weston 5. Young <weston.young@co.worcester.md.us>
Subject: Traffic Concerns - Bishopville Road and St. Martin's Neck Road

Dear Mr. Meredith,

We are forwarding for your review and consideration the concerns outlined in a constituent email below
regarding weekend traffic and safety issues on Bishopville Road and St. Martin’s Neck Road. Worcester
County Public Works is working to identify the options available to address the section pertaining to St.
Martin’s Neck Road, the county road, for the Worcester County Commissioners’ consideration at a future
meeting, and we would like to share SHA options to address congestion and traffic safety on Bishopville Road
with them as well. If you have any questions or concerns, you are welcome to email or call me or Worcester
County Public Works Director John Tustin.

Thanking you in advance for your assistance.

Kim Moses

Public Information Officer
Worcester County Government

One West Market Street, Room 1103
Snow Hill, MD 21863
410-632-1194 (Work)

410-632-3131 (Fax)

Integnty

Pe World o waiching

From Mlchael Evans <we5evan5@hotma|I com>

Sent: Friday, June 15, 2020 12:05 PM
To: commissioners <commissioners@co.worcester.md.us>
Subject: Traffic Concerns - Bishopville MD

| am writing in regard to the new “Ocean City Expressway”, also known as Bishopville Road and St. Martin’s Neck

Road. It's no secret that traffic on the weekends on these two roadways has increased dramatically over the past few
years, often resulting in backups as far as Lighthouse Sound and even as far as the Grove Market. But that’s just an
annoyance. What I’'m writing about today is safety. Last Saturday my husband and I drove from our home in Bishopville
to the Food Lion in Selbyville. In a matter of just one minute, we were involved in, not one, but two near head on
collisions. Cars are speeding and driving recklessly on Bishopville Road, passing in no passing zones, and wreaking
general havoc. Where are the police? Where is local law enforcement? This is a serious problem that will, sooner
rather than later, result in serious traffic accidents. Something needs to be done. Pass an ordinance, or whatever, to
close the road to local traffic only on Saturdays. Wayz will then have to take it off their app as an alternate route into
Ocean City. St. Martin’s Neck Road is a rural road.....it'’s not meant for this volume of traffic or the way these drivers are
behaving. It is a road popular with bicyclists and joggers. | dare you to try and go the speed limit on either of these
roads on a Saturday. You will be tailgated and harassed until they can pass you illegally. Please, please, please consider
doing something before tragedy strikes. Anxiously awaiting your response, Judy Evans

Sent from Mail for Windows 10






Stephen Decatur High School

A Maryland Blue Ribbon School

9913 Seahawk Road Phone: 410-641-2171 Fax: 410-641-1135
Berlin, Maryland 21811 Guidance: 410-641-2207

Principal: Thomas S, Sites
Co-Principals: Katherine G, Cater, Thomas C. Bunting, Leland D. Green, Trevor L, Hill

June 12, 2020

Dear County Commissioners:

| am writing to ask that you allow the Stephen Decatur High School Cross Country team to continue to use the Worcester County
Landfili Site in Berlin as our home cross country course. Since 2007, stephen Decatur has used this site as our home cross country
course and the facility greatly adds to our success as a team and the experlence that our runners have in our program. *Mt,
Decatur” as we call it allows our team to prepare for the hilly and difficult courses that we will face during the course of a cross
country season. Coaches often nate that teams from the Eastern Shore are at a severe competitive disadvantage due to the fact
zhat there are no courses on the Eastern Shore that have hills. Mt. Decatur was the exceptlion to this rule and prepares our team, as
well as other Bayside Conference teams, for competition against schools from the Western Shore. If we are not able to use this
facility next year, we will be forced to run laps around the school for our home cross country course, which will be a severe
detriment for our team and will negatively impact the experlence our student-athietes have.

Some facts that you may like to know about our meets:
¢ Weare scheduled to have 3 home meets this year (2020 Fall Season)., The meets are: September 9", October 14 and
October 21, The meets are scheduled for a Wednesday, a day in which the landfill is closed.
¢ We do course walkthroughs before we run a race to make sure that all runners have seen the course and know which way
to go. The course Is painted with arrows to show runners which way to go at every turn. Additionally, there are
approximately 20 cones set out to mark turns for runners. The tall grass is cut into paths. The course is cut into tall grass,
5o that runners cannot run off course. Additionally, we have parents, coaches and athletes at key turns to show runners
where to go. We have never had problems with runners getting lost.
¢ Generally, approximately SO spectators attend the meets, but this number can vary. There are specific paths cut out for
spectators and athletas to walk the course. Spectators stand at the top of the hilf as this is the best place to see the
runners come by.
® Smoking is prohibited at all Stephen Decatur High Schoo! athletic functions. Coaches will address this situation If
necessary, but we have never had problems with this in the past. Generaliy, it is distasteful to smoke while kids are
running a 3 mile race. Additionally, there is an administrator on duty who looks out for these kinds of things and
addresses them when appropriate.
Parking is available for all buses and spectators at the Stephen Decatur Middle School Athletic fields.
Meets start at 4pm and generally last until about 6pm. Athletes from other schools typically begin arriving at about 3:15,
Runners do not Jeave site and do not run on any roadways. All running is done on trails,
There Is a trained athletic trainer on site for meets. The tralner has a golf cart which allows her to get to athletes guickly
in the event of an injury.

If there Is any informatlon that I did not cover, or if you have any guestions, please feel free to contact me via phone {443-614-9554)
or email (JAStigler@worcesterkl2.org}. | would encourage all of you to come out to a cross country practice or come to a Cross
country meet to truly understand what a great asset the facility Is to the SDHS Cross Country Team and to the Bayside Conference.
Thank you for your continued support of Stephen Decatur High School and the SDHS €ross Country Program.

adg

Joseph A, Stigler Thomas Sites
Cross Country Coach Principal

Sincere|
el

RECEIVED
JUN 19 2020

Worcester County Admin
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OME. No, 0572-0121
LOAN RESOLUTION
(Public Bodies)

A RESOLUTION OF THE_ Board of County Commissioners of Worcester County, Maryland

AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING A
PORTION OF THE COST OF ACQUIRING, CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING IT3

Mystic Harbour Effluent Disposal and Refuse Facilities
FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE.

WHEREAS, it is necessary for the _County Commissioners of Worcester County, Maryland
{Pubiic Bedy)
(berein after called Association) to raise a portion of the cost of such underiaking by issuance of its bonds in the principal amount of

One Hundred Seventy Thousand & 00/100

pursuant {o the provisions of the Local Government Article and the Environment Article of the Annotated Code of Maryland s and

WHEREAS, the Association intends to obtain assistance from the United States Department of Agriculture,

(herein called the Government) acting under the provisions of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921
et seq.) in the planning. tinancing, and supervision of such undertaking and the purchasing of bonds lawfully issued, in the event
that no other acceptable purchaser for such bonds is found by the Association:

NOW THEREFORE, in consideration of the premises the Association hereby resolves:

1. To have prepared on its behalf and to adopt an ordinance or resolution for the issuance of its bonds containing such
jtems and in such forms as are required by State statutes and as are agreeable and acceptable to the Government,

2. To refinance the unpaid balance, in whole or in part, of its bonds upon the request of the Government if at any time
it shall appear to the Government that the Association is able to refinance its bonds by obtaining a loan for such purposes
from responsible cooperative or privee sources at reasonable rates and terms for loans for similar purposes and periods
of time as required by section 333(c) of said Consolidated Farm and Rural Development Act (7 U.S.C. 1983(c)).

3. To provide for, execute, and comply with Form RD 400-4, “Assurance Agreement," and Form RD 4G0-1, "Equal
Opportunity Agreement,"” including an "Equal Opportunity Clause,” which clause is to be incorporated in, or attached
ns a rider to, each construetion contract and subconiraet involving in excess of $10,000.

4. Toindemnify the Government for any payments made or losses suffered by the Government on behalf of the Association.
Such indemnification shatl be payable fram the same source of funds pledged to pay the bonds or any other lepal ly per-
missible source.

5, That upon default in the payments ol any principal and aecrued interest on the bonds or in the performance of any
covenant or egreement contained herein or in the instruments incident to making or insuring the loan, the Government at
its option may (a) declare the entire principal amount then outstanding and accrued interest immediately due and
payable, {b) for the account of the Association (payable from the source of funds pledged to pay the bonds or any other
legally permissible souree), incur and pay reasonable expenses for repair, maintenance, and operation ol the facility
end such other reasonable expenses as may be necessary to cure the cause of default, and/or (c) take possession of the
facility, repair, maintain, and operate or rent it. Default under the provisions of this resolution or any instrument ineident to
the making or insuring of the loan may be construed by the Government to constitute default under any other instrument
held by the Government and executed or assuimed by the Associntion, and defauit under any such instrument may be
consirued by the Government to constitute default hereunder.

6. Not to sell, ransfer, lease, or othenvise encumber the facility or any portion thereof, or interest therein, or permit others
to do so, without the prior written consent of the Govemment,

7. Notto defease the bonds, or to borrow money, enter info any contractor agreement, or otherwise incur any Hnbilities
for any purpose in connection with the facility (exclusive of normal maintenance) without the prior written consent of the
Government if such undertaking would involve the source of funds pledged to pay the bonds,

8. To place the proceeds of the bonds on deposit in an account and in a manner approved by the Government. Funds moy be
deposited in institutions insured by the State or Federal Government or invested in readily marketable securities backed
by the full faith and credit of the United States, Any income [rom these accounts will be considered as revenues of the system.

9, To comply with al] applicable State and Federal laws and regulations and to continually operate ond maintain the facility
in good condition,

10. To provide for Lhe receipt of adequate revenues to meat the requirements of debt service, operation and maintenance, and
the establishment of adequate reserves. Revenue aceumulated over and above that needed to pay operating and mainte-
nance, debt service and reserves may only be retained or used to make prepayments on the loan. Revenue cannot be used
to pay any expenses which are not directly incurred for the facility financed by USDA. No free service or use of the

facility will be permitted.
Accurding 1o the Faperwark Redvetion Act of 1995, ait agency iy nol conduct or sponser, and @ person iy kol required 10 respond to, a collection of iformation unfess
£t displays a validf OMB control mumber. The valif OMB control tumnber for ihis informarion eollection Is 0572-0121, the thire requeered to complel ilis inforoation
colfection i estmoreed 1o overage | fwur per respoise, inchiding the tie for reviewing instrictions, searching existing deta sonrees, gothering ond maintaining ihe
date peeded, and completing and revivwing fhe collection of iformation,
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CERTIFICATION TO BE EXECUTED AT LOAN CLOSING

I, the undersigned, as President of the County Commissioners of Worcester County, Maryland .
hereby certify that the Board of County Commissi¢ners of such Association is composed of _______ members,
of whom, constituting a quorum, were present at a meeting thereof duly called and
held on the day of . ; and that the foregoing resolution was adopted at such meeting

by the vote shown above, I further certify that as of

the date of closing of the loan from the United States Department of Agriculture, said resolution remains in effect and has not been

rescinded or amended in any way.

Dated, this day of

Joseph M. Mitrecic
Title President. County Commissioners of Worcester County, Marvland

4830-1355.8091(382-048
582\0000484830-1355-8091.v2







































EXHIBIT A

United States of America
State of Maryland
County Commissioners of Worcester County, Maryland
Public Facility Bond
(Mystic Harbour Effluent Disposal and Reuse Project)
Series 2020
Dated R

No. R-1 $170,000

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, a public
corporate body duly organized and existing under the Constitution and laws of the State of
Maryland (the “District”), hereby promises to pay to UNITED STATES OF AMERICA, acting
through RURAL UTILITIES SERVICE, UNITED STATES DEPARTMENT OF
AGRICULTURE, or its successors (the “Government”), or its registered assigns, the principal
amount of One Hundred Seventy Thousand Dollars ($170,000), plus interest on the unpaid
principal balance of sums actually advanced at the rate of ___ % per annum, in such coin or
currency of the United States of America as at the time of payment shall be legal tender for the
payments to be made as follows: (2) commencing on the day of , ,
and on the same day of each R R and
thereafter to and including the day of , [Date of Maturity], equal quarterly
payments of principal and interest in the amount of
¢ ) shall be due and payable; and (b) the entire unpaid principal balance and all
accrued and unpaid interest thereon shall be due and payable on the day of
, [Date of Maturity]. Payments made on the indebtedness evidenced hereby,
regardless of when made, shall be applied first to interest computed to the payment due date and
next to principal. Other payments (regardless of the source of funds from which such payments
may be made) which, after payment of interest to the payment date if the quarterly payment is
insufficient to pay all such interest, shall be applied to the principal last to become due hereunder
and shall not affect the obligation of the County to pay the remaining installments as scheduled.
Payment of the principal and interest shall be made at the offices of the County, One West
Market Street, Snow Hill, Maryland, 21863, or, so long as the Government is the registered
owner of this Bond, through the Preauthorized Debit (PAD) process (unless otherwise required
by the Government or unless the County and the Government agree to another commercially
reasonable method of payment (including, by way of illustration and not in limitation, by wire or
electronic funds transfer)).

This bond, designated as “County Commissioners of Worcester County, Maryland Public
Facility Bond (Mystic Harbour Effluent Disposal and Reuse Project), Series 2020” (the “Bond”),
is a general obligation of the County, a body politic and corporate and a code county of the State
of Maryland (the “County”), in the principal amount of $170,000, and has been duly issued by
the County for the purpose of financing a portion of the costs of the planning, design and
construction of effluent disposal and reuse Project for the Mystic Harbour Service Area, in
Worcester County, Maryland, and costs, fees and expenses of issuance incurred by the County in

A-1
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connection with the issuance of the Bond.

This Bond is issued pursuant to the authority of Sections 11-401 and 19-501 through 19-
510, inclusive, of the Local Government Article of the Annotated Code of Maryland, Sections 9-
601 to 9-699, inclusive, of the Environment Article of the Annotated Code of Maryland and
Section PW5-204 of Subtitle II of Title 5 of the Public Works Article of the Code of Public
Local Laws of Worcester County (collectively, the “Enabling Legislation”). This Bond is issued
upon the full faith and credit of the County and is the unconditional general obligation of the

County.

In any case where any date of payment of interest or of principal and interest on the
Bond, or the date fixed for any prepayment of the Bond, shall be a Saturday, Sunday or legal
holiday observed by the County, then payment of such interest or principal and interest need not
be made on such date but may be made on the next succeeding day which is not a Saturday,
Sunday or legal holiday observed by the County, and interest shall continue to accrue until the
date such payment is actually made.

The County may prepay on any payment date the entire unpaid principal amount of the
Bond or, from time to time in the inverse chronological order of the installments of principal,
such lesser portion thereof as the County may determine, at the principal amount thereof plus
accrued interest to the date of such payment.

Unless notice of prepayment shall be waived in writing by the registered owner of the
Bond, a notice calling for prepayment of the installments of principal to be prepaid shall be
mailed by the County, postage prepaid, at least 30 days prior to the prepayment date, to the
registered owner of the Bond, at its address appearing on the registration books kept by the
County as provided in the Bond Resolution adopted on , (the “Bond
Resolution™), by the Board of County Commissioners of Worcester County, the governing body
of the County. Such notice shall specify the installments of principal to be prepaid, the date fixed
for prepayment and the prepayment price, and shall further state that on such date the
installments of principal called for prepayment will be due and become payable through the
Preauthorized Debit (PAD) process, so long as this Bond is registered in the name of the
Government (unless otherwise required by the Government or unless the County and the
Government agree to another commercially reasonable method of prepayment (including, by
way of illustration and not in limitation, by wire or electronic funds transfer)), and that from and
after such date, interest thereon shall cease to accrue. Provided, however, that failure to mail any
such notice or any defect in the notice so mailed, or in the mailing thereof, shall not affect the
validity of any prepayment proceedings, except where the Government is the registered owner.

On the date designated for prepayment, notice having been published or waived, and
moneys for the payment of the prepayment price plus accrued interest being held by the County,
the installments of principal so called for prepayment shall become due and payable at the
prepayment price provided for prepayment of such installments of principal on such date, interest
on such installments of principal so called for prepayment shall cease to accrue, and the
registered owner of the Bond shall have no rights in respect to the installments of principal so
called for prepayment except to receive payment of the prepayment price thereof, plus accrued

A-2
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interest thereon to the prepayment date from such moneys held by the County.

The County may treat the person in whose name the Bond is registered as the absolute
owner hereof, whether or not the Bond shall be overdue, for the purpose of receiving payment
thereof and for all other purposes whatsoever, and shall not be affected by any notice to the
contrary, except as provided below.

The Bond is assignable and upon such assignment the assignor shall promptly notify the
County by registered mail, and the assignee shall surrender the Bond to the County for transfer
on the registration records and verification of the principal amount hereof and interest hereon
paid or unpaid, and every such assignee shall take the Bond subject to such condition.

If the total amount of the indebtedness evidenced hereby is not advanced at the time of
delivery hereof, the proceeds hereof shall be advanced to the County as requested by the County
and approved by the Government, if necessary, and interest shall accrue on the amount of each
advance from its actual date as shown on‘the Record of Advances attached hereto and made a
part hereof. In the event the entire proceeds hereof are not advanced to the County, the payments
of principal and interest hereinabove provided for shall be adjusted accordingly.

If the Government at any time assigns the Bond and insures the payment thereof, the
County shall continue to make payments to the Government as collection agent for the holder.

While the Bond is held by an insured lender, prepayments as above authorized made by
the County may, at the option of the Government, be remitted by the Government to the holder
promptly or, except for the final payment, be retained by the Government and remitted to the
holder on either a calendar quarter basis or an annual installment due date basis. The effective
date of every payment made by the County, except payments retained and remitted by the
Government on an annual installment due date basis, shall be the date of the United States
Treasury check by which the Government remits the payment to the holder. The effective date
of any prepayment retained and remitted by the Government to the holder on an annual
installment due date basis shall be the date of the prepayment by the County, and the
Government will pay the interest to which the holder is entitled accruing between the effective
date of any such prepayment and the date of the Treasury check to the holder.

Any amount advanced or expended by the Government for the collection hereof or to
preserve or protect any security hereof, or otherwise under the terms of any security or other
instrument executed in connection with the indebtedness evidenced hereby, at the option of the
Government, shall become a part of and bear interest at the same rate as the principal of the
indebtedness evidenced hereby and be immediately due and payable by the County to the
Government without demand. The County agrees to use the proceeds hereof solely for purposes
authorized by the Government.

The County hereby certifies that it is unable to obtain sufficient credit elsewhere to
finance its actual needs at reasonable rates and terms, taking into consideration prevailing rates
and terms in or near its community for loans for similar purposes and periods of time, and its
legal borrowing authority and powers.

A-3
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If at any time it shall appear to the Government that the County is able to refinance the
principal amount then outstanding on the Bond, in whole or in part, by obtaining a loan for such
purposes from responsible cooperative or private sources, at reasonable rates and terms for loans
for similar purposes and periods of time, the County will, as required by Section 333(c) of the
Consolidated Farm and Rural Development Act of 1961 (7 U.S.C. 1983(c)), upon request of the
Government, apply for and accept such loan in sufficient amount to repay the Government and
will take all action as may be required in connection with such loan.

The Bond is given as evidence of a loan to the County made or insured by the
Government pursuant to the Consolidated Farm and Rural Development Act. The Bond shall be
subject to the present regulations of the Government and its future regulations riot inconsistent
with the express provisions hereof.

As declared by Section 9-689 of the Environment Article of the Annotated Code of
Maryland, the Bond shall have all the qualities and incidents of negotiable instruments under the
laws of the State of Maryland, notwithstanding the reference herein to the Bond Resolution and
nothing contained in the Bond or in the Bond Resolution shall affect or impair the negotiability
of the Bond. The Bond is issued with the intent that the laws of the State of Maryland shall

govern its construction.

No recourse shall be had for the payment of the principal of, the interest on, or for any
claim based hereon or on the Bond Resolution against any elected or appointed official or
employee, past, present or future of the County or any agency thereof; and any such recourse,
claim or liability is expressly waived by acceptance by the registered owner of the delivery of the
Bond. It is hereby certified and recited that each and every act, condition and thing required to
exist, to be done, to have happened and to be performed precedent to and in the issuance of the
Bond does exist, has been done, has happened and has been performed in full and strict
compliance with the Constitution and laws of the State of Maryland, the Articles of
Incorporation of the County, the Bond Resolution and the proceedings of the County, and that
the Bond, together with all other indebtedness of the County, is within every debt and other limit
prescribed by the Constitution and laws of the State of Maryland.

[SIGNATURE APPEARS ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the County Commissioners of Worcester County, Maryland
has caused this Bond to be signed in its name by the manual signature of the President of the
Board of County Commissioners of Worcester County and has caused its corporate seal to be
affixed hereto and attested by the manual signature of its Chief Administrative Officer, all as of

the day of ,

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

(Seal) By:
President of the Board of County
Commissioners of Worcester County

Attest:

Chief Administrative Officer

A-5
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(Form of Assignment)

FOR VALUE RECEIVED, hereby sells, assigns and
transfers unto the within Bond, and does hereby irrevocably constitute and appoint
Attorney to transfer the same on the books of the County at the offices

of the County in Snow Hill, Maryland, 21863.

Dated:

Witness:

A6
4842-2397-0682.v2

it



$170,000 .
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND
PUBLIC FACILITY BOND
(MYSTIC HARBOUR EFFLUENT DISPOSAL AND REUSE PROJECT)
SERIES 2020

GENERAL CERTIFICATE OF COUNTY
Dated July 23, 2020

The undersigned hereby respectively certify, in connection with the issuance and delivery
of the above-captioned bond (the “Bond™), as to the matters set forth in all of the following

paragraphs, except as otherwise indicated herein:

1. General.

1.1.  County Commissioners of Worcester County, Maryland (the “County™) is a duly
constituted political subdivision of the State of Maryland and is a code county and a Maryland
body politic and corporate created pursuant to Article XI-F of the Constitution of the State of
Maryland, the Local Government Article of the Annotated Code of Maryland, as amended, and
the Code of Public Local Laws of Worcester County, Maryland (the “County’s Code of Public

Local Laws™).

1.2.  The proper and correct corporate name of the County is “County Commissioners
of Worcester County, Maryland.”

1.3.  The seal, an impression of which appears below, is the adopted, proper, and only
official seal of the County.

2. Officers, Incumbency, etc.

2.1.  Joseph M. Mitrecic is the duly elected, qualified and acting President of the Board
of County Commissioners of Worcester County, Maryland (the “Board”) as of the date of this
Certificate, having been elected to that position on December 3, 2019.

2.2. Harold L. Higgins is the duly appointed, qualified and acting Chief
Administrative Officer of the County as of the date of this Certificate, and has held that position
continuously since June 24, 2013.

2.3.  Phillip G. Thompson is the duly appointed, qualified and acting Finance Officer
of the County as of the date of this Certificate, and has held that position continuously since June
24, 2013.

S82\000048\4847-3771-4369.v2
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2.4, Roscoe R. Leslie is the duly appointed, qualified and acting County Attorney of
the County as of the date of this Certificate and has held that position continuously since January

2, 2020.

2.5.  Each person named above has duly taken and subscribed (if necessary) any oath
of office prescribed by state or local law.

2.6.  None of the persons hereinbefore named has held or exercised any office or place
of trust or profit under the United States, or any department thereof, or under the State of
Maryland, or under any other state government (except the respective office to which he was
elected or appointed as hereinabove sated) at the time of his election or appointment to the
respective office to which he was elected or appointed as hereinabove stated, or during his term

of office.

2.7. None of the persons named above and no other member of the Board has or had at
any time acted in an official capacity for any personal, financial or other interest or benefit, either
personally or by or through any business entity, in the authorization, issuance or sale of the Bond
or the acquisition, construction or operation of the Project, other than any benefit solely as a
member of the general public. No spouse, parent, minor child, brother or sister of any of the
foregoing persons has or had any such personal, financial or other benefit.

2.8.  On the date of delivery of the Bond, which is also the date of this Certificate, we
are the duly chosen, qualified and acting officers indicated on the Bond and on this Certificate,
and are duly authorized to cause the Bond and all related documents, instruments, agreements
and certificates (herein referred to as the “Documents™) to be executed and delivered and to
effect all other transactions contemplated by the Bond and the Documents.

3. Proceedings; Authority; Execution.

3.1. The County is duly organized and existing pursuant to Article XI-F of the
Constitution of the State of Maryland, the Local Government Article of the Annotated Code of
Maryland, and the County’s Code of Public Local Laws. Attached hereto as Exhibit A is a true
and correct copy of the County’s Code of Public Local Laws, and such copy is complete, except
for the Natural Resources Article, the Zoning and Subdivision Control Article and the
Appendices to the County’s Code of Public Local Laws.

3.2. The County is authorized under Section 9-601 through Section 9-699 of the
Environment Article of the Annotated Code of Maryland, as amended to sell and issue general
obligation bonds by negotiated sale. Attached hereto as Exhibit B is a true, correct and complete
copy of Section 9-601 through Section 9-699 of the Environment Article of the Annotated Code

of Maryland.

3.3.  Attached hereto as Exhibit C is a true, correct and complete copy of the Letter of
Conditions from USDA-Rural Utilities Service dated April 27, 2015 as amended September 4,

2018.

S8200004814847-3771-4369.v2
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3.4,  Attached hereto as Exhibit D is a true, correct and complete copy of Resolution
No. _ authorizing the issuance, sale and delivery of the County’s general obligation bonds in
an amount not to exceed $170,000 (the “Bond Resolution™). The Bond Resolution was adopted
by the Board at a regular meeting duly called and held on July 7, 2020 and became effective on
July 7, 2020. A proper quorum was present throughout such meeting and the Bond Resolution
was duly proposed, considered and adopted in conformity with all applicable requirements,
including, without limitation, the Code of Public Local Laws, and all other requirements and
proceedings (including any and all required postings and publications) incident to the proper
adoption and effectiveness of the Bond Resolution have been duly fulfilled, carried out and
otherwise observed. The Bond Resolution has not been amended, modified, repealed or
rescinded since its original adoption and is in full force and effect on the date of this certificate.

3.5.  Attached hereto as Exhibit E is a true, correct and complete copy of the minutes
of the meeting of the Board held on July 7, 2020, which have been approved by the Board in
accordance with the Board’s usual and accustomed practice and procedure. The originals of the
said minutes are on file in the offices of the County, One West Market Street, Snow Hill,

Maryland, 21863.

3.6. Joseph M. Mitrecic, President of the Board, and Harold L. Higgins, Chief
Administrative Officer of the County, officially caused the Bond to be executed in the name of
the County by their manual signatures, and officially caused an impression of the official seal of
the County to be affixed thereto. Attached hereto as Exhibit F is a true, correct and complete
copy of the Bond as executed and delivered by the County. The undersigned officers of the
County, as applicable, have duly executed and delivered each of the Documents which they (or
any of them) are required to execute and deliver in connection with the issuance and sale of the

Bond.

3.7. The Bond Resolution and any other proceedings authorizing the execution and
delivery of the Bond on behalf of the County have not been rescinded or repealed or modified
and amended in any respect, and are in fully force and effect on the date hereof.

4, Litigation; Conflicts; Defaults; etc.

4,1.  There is no litigation of any nature pending or, to the best of our knowledge,
threatened, contesting the creation, organization, corporate existence or the boundaries of the
County, the County’s Code of Public Local Laws or the entitlement of the present officials of the
County to their respective offices.

42, There is no litigation of any nature pending or, to the best of our knowledge,
threatened (a) restraining or enjoining the execution and delivery of the Bond or any of the
Documents, (b) affecting the County which calls into question or affects the validity or
enforceability of the Bond or any of the Documents, the proceedings and authority under which
the Bond and the Documents are authorized to be executed and delivered by and on behalf of the
County pursuant to the Bond Resolution, or the performance by the County of its obligations
under the Bond and the Documents, or (c) affecting the taxable status of the County or the Bond
and the interest to be paid thereon.
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4.3, Neither the adoption and implementation of the Bond Resolution nor the making
and performance of the County’s obligations under the Bond and the Documents or the
transactions contemplated thereby will violate any provisions of law or regulation, or any decree,
writ, order or injunction or, to our knowledge, contravene the provisions or constitute a default
under any agreement, indenture, bond resolution or other instrument to which the County is a
party or by which the County is bound, and neither the Bond Resolution nor any other authority
or proceedings for the execution and delivery of the Bond and the Documents has been repealed,

revoked or rescinded.

4.4, To the best of our knowledge, no event which (with or without notice or lapse of
time or both would constitute a default under the Bond or any of the Documents has occurred or
is continuing as of the date hereof.

4.5. Al stateménts, representations and certifications contained herein are, to the best
of the knowledge and information of the undersigned, true as of the date hereof.

4.6. Each and all of the representations and warranties made by the County in the
Bond and the Documents are true and correct on the date hereof as if the same were made on the

date hereof.

[SIGNATURES APPEAR ON NEXT PAGE]
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WITNESS our signatures and the official seal of the County as of the date first written

above.

[COUNTY SEAL]

4850-9758-8246/582-000048
S82000048\4847-3771-4369.v2

Joseph M. Mitrecic, President of the Board

Harold L. Higgins, Chief Administrative Officer

Phillip G. Thompson, Finance Officer

Roscoe R. Leslie, County Attorney

Aa



Exhibit A

County’s Code of Public Local Laws
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Exhibit B

Section 9-601 through Section 9-699 of the Environment
Article of the Annotated Code of Maryland
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Commitment for Funds from USDA-Rural Utilities Service
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Exhibit E

Minutes of Meeting of Board of County Commissioners held on July 7, 2020
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United States of America
State of Maryland
County Commissioners of Worcester County, Maryland
Public Facility Bond
(Mystic Harbour Effluent Disposal and Reuse Project)
Series 2020
Dated July 23, 2020

No. R-1 $170,000

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, a public
corporate body duly organized and existing under the Constitution and laws of the State of
Maryland (the “District™), hereby promises to pay to UNITED STATES OF AMERICA, acting
through RURAL UTILITIES SERVICE, UNITED STATES DEPARTMENT OF
AGRICULTURE, or its successors (the “Government™), or its registered assigns, the principal
amount of One Hundred Seventy Thousand Dollars ($170,000), plus interest on the unpaid
principal balance of sums actually advanced at the rate of 1.500% per annum, in such coin or
currency of the United States of America as at the time of payment shall be legal tender for the
payments to be made as follows: (a) commencing on the 23 day of October, 2020, and on the
same day of each January, April, July and October thereafter to and including the 23" day of
July, 2060, equal quarterly payments of principal and interest in the amount of One Thousand
Four Hundred Seventeen Dollars ($1,417.00) shall be due and payable; and (b) the entire unpaid
principal balance and all accrued and unpaid interest thereon shall be due and payable on the 231
day of July, 2060. Payments made on the indebtedness evidenced hereby, regardless of when
made, shall be applied first to interest computed to the payment due date and next to principal.
Other payments (regardless of the source of funds from which such payments may be made)
which, after payment of interest to the payment date if the quarterly payment is insufficient to
pay all such interest, shall be applied to the principal last to become due hereunder and shall not
affect the obligation of the County to pay the remaining installments as scheduled. Payment of
the principal and interest shall be made at the offices of the County, One West Market Street,
Snow Hill, Maryland, 21863, or, so long as the Government is the registered owner of this Bond,

through the Preauthorized Debit (PAD) process (unless otherwise required by the Government or

unless the County and the Government agree to another commercially reasonable method of
payment (including, by way of illustration and not in limitation, by wire or electronic funds
transfer)).

This bond, designated as “County Commissioners of Worcester County, Maryland Public
Facility Bond (Mystic Harbour Effluent Disposal and Reuse Project), Series 2020” (the “Bond”),
is a general obligation of the County, a body politic and corporate and a code county of the State
of Maryland (the “County™), in the principal amount of $170,000, and has been duly issued by
the County for the purpose of financing a portion of the costs of the planning, design and
construction of an effluent disposal and reuse Project for the Mystic Harbour Service Area, in
Worcester County, Maryland.

This Bond is issued pursuant to the authority of Sections 11-401 and 19-501 through 19-
510, inclusive, of the Local Government Article of the Annotated Code of Maryland, Sections 9-
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601 to 9-699, inclusive, of the Environment Article of the Annotated Code of Maryland and
Section PW5-204 of Subtitle II of Title 5 of the Public Works Article of the Code of Public
Local Laws of Worcester County (collectively, the “Enabling Legislation™). This Bond is issued
upon the full faith and credit of the County and is the unconditional general obligation of the

County.

In any case where any date of payment of interest or of principal and interest on the
Bond, or the date fixed for any prepayment of the Bond, shall be a Saturday, Sunday or legal
holiday observed by the County, then payment of such interest or principal and interest need not
be made on such date but may be made on the next succeeding day which is not a Saturday,
Sunday or legal holiday observed by the County, and interest shall continue to accrue until the
date such payment is actually made.

The County may prepay on any payment date the entire unpaid principal amount of the
Bond or, from time to time in the inverse chronological order of the installments of principal,
such lesser portion thereof as the County may determine, at the principal amount thereof plus
accrued interest to the date of such payment.

Unless notice of prepayment shall be waived in writing by the registered owner of the
Bond, a notice calling for prepayment of the installments of principal to be prepaid shall be
mailed by the County, postage prepaid, at least 30 days prior to the prepayment date, to the
registered owner of the Bond, at its address appearing on the registration books kept by the
County as provided in the Bond Resolution adopted on July 7, 2020 (the “Bond Resolution”), by
the Board of County Commissioners of Worcester County, the governing body of the County.
Such notice shall specify the installments of principal to be prepaid, the date fixed for
prepayment and the prepayment price, and shall further state that on such date the installments of
principal called for prepayment will be due and become payable through the Preauthorized Debit
(PAD) process, so long as this Bond is registered in the name of the Government (unless
otherwise required by the Government or unless the County and the Government agree to
another commercially reasonable method of prepayment (including, by way of illustration and
not in limijtation, by wire or electronic funds transfer)), and that from and after such date, interest
thereon shall cease to accrue. Provided, however, that failure to mail any such notice or any
defect in the notice so mailed, or in the mailing thereof, shall not affect the validity of any
prepayment proceedings, except where the Government is the registered owner.

On the date designated for prepayment, notice having been published or waived, and
moneys for the payment of the prepayment price plus accrued interest being held by the County,
the installments of principal so called for prepayment shall become due and payable at the
prepayment price provided for prepayment of such installments of principal on such date, interest
on such installments of principal so called for prepayment shall cease to accrue, and the
registered owner of the Bond shall have no rights in respect to the installments of principal so
called for prepayment except to receive payment of the prepayment price thereof, plus accrued
interest thereon to the prepayment date from such moneys held by the County.

The County may treat the person in whose name the Bond is registered as the absolute
owner hereof, whether or not the Bond shall be overdue, for the purpose of receiving payment
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thereof and for all other purposes whatsoever, and shall not be affected by any notice to the
contrary, except as provided below.

The Bond is assignable and upon such assignment the assignor shall promptly notify the
County by registered mail, and the assignee shall surrender the Bond to the County for transfer
on the registration records and verification of the principal amount hereof and interest hereon
paid or unpaid, and every such assignee shall take the Bond subject to such condition,

If the total amount of the indebtedness evidenced hereby is not advanced at the time of
delivery hereof, the proceeds hereof shall be advanced to the County as requested by the County
and approved by the Government, if necessary, and interest shall accrue on the amount of each
advance from its actual date as shown on the Record of Advances attached hereto and made a
part hereof. In the event the entire proceeds hereof are not advanced to the County, the payments
of principal and interest hereinabove provided for shall be adjusted accordingly.

If the Government at any time assigns the Bond and insures the payment thereof, the
County shall continue to make payments to the Government as collection agent for the holder.

While the Bond is held by an insured lender, prepayments as above authorized made by
the County may, at the option of the Government, be remitted by the Government to the holder
promptly or, except for the final payment, be retained by the Government and remitted to the
holder on either a calendar quarter basis or an annual installment due date basis. The effective
date of every payment made by the County, except payments retained and remitted by the
Government on an annual installment due date basis, shall be the date of the United States
Treasury check by which the Government remits the payment to the holder. The effective date
of any prepayment retained and remitted by the Government to the holder on an annual
installment due date basis shall be the date of the prepayment by the County, and the
Government will pay the interest to which the holder is entitled accruing between the effective
date of any such prepayment and the date of the Treasury check to the holder.

Any amount advanced or expended by the Government for the collection hereof or to
preserve or protect any security hereof, or otherwise under the terms of any security or other
instrument executed in connection with the indebtedness evidenced hereby, at the option of the
Government, shall become a part of and bear interest at the same rate as the principal of the
indebtedness evidenced hereby and be immediately due and payable by the County to the
Government without demand. The County agrees to use the proceeds hereof solely for purposes
authorized by the Government.

The County hereby certifies that it is unable to obtain sufficient credit elsewhere to
finance its actual needs at reasonable rates and terms, taking into consideration prevailing rates
and terms in or near its community for loans for similar purposes and periods of time, and its
legal borrowing authority and powers.

If at any time it shall appear to the Government that the County is able to refinance the
principal amount then outstanding on the Bond, in whole or in part, by obtaining a loan for such
purposes from responsible cooperative or private sources, at reasonable rates and terms for loans
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for similar purposes and periods of time, the County will, as required by Section 333(c) of the
Consolidated Farm and Rural Development Act of 1961 (7 U.S.C. 1983(c)), upon request of the
Government, apply for arid accept such loan in sufficient amount to repay the Government and
will take all action as may be required in connection with such loan.

The Bond is given as evidence of a loan to the County made or insured by the
Government pursuant to the Consolidated Farm and Rural Development Act. The Bond shall be
subject to the present regulations of the Government and its fiture regulations riot inconsistent
with the express provisions hereof.

As declared by Section 9-689 of the Environment Article of the Amnnotated Code of
Maryland, the Bond shall have all the qualities and incidents of negotiable instruments under the
laws of the State of Maryland, notwithstanding the reference herein to the Bond Resolution and
nothing contained in the Bond or in the Bond Resolution shall affect or impair the negotiability
of the Bond. The Bond is issued with the intent that the laws of the State of Maryland shall

govern its construction.

No recourse shall be had for the payment of the principal of, the interest on, or for any
claim based hereon or on the Bond Resolution against any elected or appointed official or
employee, past, present or future of the County or any agency thereof; and any such recourse,
claim or liability is expressly waived by acceptance by the registered owner of the delivery of the
Bond. It is hereby certified and recited that each and every act, condition and thing required to
exist, to be done, to have happened and to be performed precedent to and in the issuance of the
Bond does exist, has been done, has happened and has been performed in full and strict
compliance with the Constitution and laws of the State of Maryland, the Articles of
Incorporation of the County, the Bond Resolution and the proceedings of the County, and that
the Bond, together with all other indebtedness of the County, is within every debt and other limit
prescribed by the Constitution and laws of the State of Maryland.

[SIGNATURE APPEARS ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the County Commissioners of Worcester County, Maryland
has caused this Bond to be signed in its name by the manual signature of the President of the
Board of County Commissioners of Worcester County and has caused its corporate seal to be
affixed hereto and attested by the manual signature of its Chief Administrative Officer, all as of
the date first written above.

COUNTY COMMISSIONERS OF..
WORCESTER COUNTY, MARYLAND

(Seal) By:
Joseph M. Mitrecic,
President of the Board of County
Commissioners of Worcester County

Attest:

Harold L. Higgins
Chief Administrative Officer
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(Form of Assignment)

FOR VALUE RECEIVED, hereby sells, assigns and
transfers unto the within Bond, and does hereby irrevocably constitute and appoint
Attorney to transfer the same on the books of the County at the offices

of the County in Snow Hill, Maryland, 21863.

Dated:

Witness:

5821000048\4813-443%-0081.v2
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TEL: '410-632-1194

FAX: 4106323131

E-MAIL: admin @co.woncgster,md.us’
WEB: ww, co.werces!ermd us

COMMISSIONERS L HAROLD L. HIGBINS, CPA
DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
THEODGRE 4, ELDER, Vice pREsioEyT _ GOUNTY COMMISSIONERS MAUEF:%CEEJB:_Y FAI:I_T I‘-jlg;'é,:RTH
ANTHONY W. BERTING, JA. ; ' ;
MADISON J, BUNTING, JR. m orcesteid (1I nuﬁtg
JAMES C.'GHURCH . ’
MERRILL W. LOGKFAW, JR. : GOVERNMENT CENTER
JOSEPH M. IITRECIC JONEWEST MARKET STREET + ROOM 1103

" Snow HiLL, MARYLAND
21863-1195

July 6, 2018

Hal Adkins, Public Works Director
Town of Ocean City

P.O. Box 138

Ocean City, Maryland 21843-0158

RE: Waiver of Critical Area Bond Requirement for Runway 14-32 Project
Dear Adkins:

As I believe you are aware, at their meeting of July 3, 2018, the Worcester County”
Commissioners reviewed and approved your request for a waiver of the Critical Area Bond Requirement
associated with The Town of Ocean City’s ruriway 14-32 project and other airport programs, We
understand that the The Town of Ocean City is completing Critical Area mitigation for the runway
project and other piograms 4t the airport property with shrub and small tree plantings. Please coftinue to
coordinate with Jenelle Gerthoffer, Natural Resources Administrator, with the Worcester County
Department of Environmental Programs, (410-632-1220, ext.1147) to confirm completion of these
plantings in accordance with the requirements of the Atlantic Coastal Bays Critical Area Law.

We wish you the best of success with these airport improvement projects. If you should
have any questions or concerns with regard to this matter, please feel free to contaet me at this office.

Sincerely,

Ofetd P

Harold L. Higgins
Chief Admijnistrative Officer

HH:kh

cf: BobMitehell; Director of Environmental Programs (EP)
David Bradford, Deputy Diréctor of EP ‘
Ienelle Gerthoffer, Natiral Résources Administrator, EP

Citizens and Government Working Together









Attached is a draft notice of public hearing. There is no State-mandated minimum time period between
the date of advertisement and the date of public hearing. We will distribute the public hearing notice to
the applicants and adjacent landowners. '

Maps and detailed information about each application will be provided prior to the public hearing. Please
do not hesitate to contact me with any questions you may have.

Attachment









If you have any questions regarding the Forest Pest Management Program or would like
information on any forest pests, do not hesitate to contact us. The Easton field office number is
(410) 822-8234.

Thank you for working with us to protect our valuable rural and urban forest resources.

Sincerely,

R

Craig Kuhn, Program Manager
Forest Pest Management
Craig kuhn@maryland.gov

CMK/mes
Cc Heather Disque






Application (Updated):

The application was reviewed with BEACON and the Department for adjustments associated with the
goals and objectives set forth by the Commissioners. Adjustments included items such as business and
tax structure, lottery style evaluation if needed, economic sector identifiers, minority and socially
disadvantaged data collection. - The notations are included within the attached documents.

Scoring Sheet:

The scoring sheet was developed to provide the highest Return on Investment (ROI) for economic
development purposes for the County. In other words, the highest likelihood that monies expended
will be invested and churn the local economy. BEACON has a comprehensive system statistically
proven and utilized to evaluate such items and it has been incorporated into the process. The highest
point value assigned to applicants will be 110. The points are assigned by utilizing various
discriminators. Examples would be number of Full Time Employees (FTE), years in business, etc. We
have noted geographic locations, not for scoring but rather as part of a comprehensive discussion and
evaluation by the Review Board before making final voting decisions. All data is being compiled for a
statistical history of the grant program and utilization in future business assistance offerings.

Lastly, as a benchmark, if the Department were to split the funds equally among the three award
categories it would appear as follows;

Category Applicants
Agriculture: 93
$5,000 Award: 140
$10,000 Award: 79

We will monitor the sectors and move dollars as needed by application sectors.

EDAB and 7 Confirmed Members
We have confirmed the following members to assist the process with both BEACON and the county
throughout.

Natoshia Owens - Berlin

Steve Habeger - Ocean Pines

Joseph Schanno - Ocean City

Jennifer Frock - Regional Lending Manager Mid Atlantic Farm Credit

Stacy LeMay - Oxford Chase Management Pocomoke City/Pocomoke Resident

Ross Bergey - Relationship Manager Shore United Bank

Dana R. Bodley - Vice President Commercial Lending Bank of Ocean City/Pocomoke Resident
John Hickman - Non-Voting Participant/ Advisory, Small Business Development Center

cc: Kathryn Gordon, Director Economic Development
Lachelle Scarlato, Deputy Director Economic Development



Workforce Back to Business COVID-19 Assistance Grant Application

OFFICE USE ONLY: Grant Application Number: - © " 'Date Reviewed: - * '

SECTION A: (Al applicants must complete this section)

Qualification Questions:

not receive funding under this
iness for additional financial

(If you answer NO to any of the following questions, your busin
program. Please visit hitps://qgovstatus. egov.com/md-coron
assistance)

1 & r County and

Completed:
2. [Ifapplicable, & '

Does the Dugine : 1-25 non‘BRper employees, but no more than 25 FTE
mplovees asQaNATE e TE =\ybrage of 40 hours or more per week)?

50 non-owner employees, but no more than 50 FTE
0%0 (FTE = average of 40 hours or more per week}?

c. lIsthe applaay@PAgricultural Producer filing a Schedule F annually with their income

tax?

YES NO

3. Have you applied and received other COVID-19 funding grants or loans to date {Federal, State,
Local entities)?

YES NO



4. If you answered YES to question 3 above, please advise the type and amount of COVID-19
funds/loans you have received:

a. PPP Funds Applied Did Not Receive Amount Received:

(If you received PPP funds, please include funding letter with the total awarded)

—

h. Other Funds Applied Did Not Receive Amount Received:

(If you received other funds, please include documentation with the total awarded)

Section B:

About the Business:

5. Business Name:

6. Business Profile

7. Activity Sector (Manufacturing, %,

8. Tax ID/EIN:

10,

11.

12!

13.

14,

15. Contact Name anol

16. Contact Phone Number;

17. Type of Business:

(Products sold, services provided, etc.)

18. Year Established:

19. Do you own or lease your business site? OWN LEASE




20. Number of Employees as of March 9, 2020:

21. Current Number of Full-Time Employees:

22. Current Number of Part-Time Employees: Total Weekly Hours:
e

23, Business Structure (Please Check All Options that Apply}):

Sole Proprietorship Limited Liability Company (LLC)

Corporation (C)
Corporation (S)
Partnership

A Franchise

Other (Please E

T

24, |s the Business Seasonal?

. “;;-rim
& thelast three years? YES NO
thain three years, please use the time since its launch for this question)

30, If the business Wa, ) @at a loss during any of the previous three years, please explain the 7
circumstances belows .
{If the business is younger than three years, please use the time since its launch for this question)

7
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31. Is the business certified by the MDOT as an MBE/DBE/SBE/ACDBE firm?
(see: https://mbe.mdot.maryland.gov/directory/search_select.asp )

YES NO

If answered YES, please list certification(s):

32. Does the business hold any of the SBA certifications listed in
(https://www.sha.gov/sites/default/files/articles/Small%20Business%20Certifications.pdf)?

YES NO p
L\H— -'__”__,,_—-—'—’"_'_T-”_—’-ﬂ WWWWWWWW e o
33. Is there anything else about the business you wish tofinGllide?

Section B:

Impact of COVID-18:;

siness (provide supporting

ﬁéor which the grant funds will be utilized. Include estimates,
as &:iated documents to provide a detailed narrative.




Section C: Maryland Public Infarmation Act Disclosure

| understand that any document deemed a public record by said law is subject to disclosure in response to a
request under said law. (Please initial with your legal, inked signature}.

Applicant initials:

By signing this application, | certify the following under penalty of perjury:

1. The information contained in this application is true and comp 4RI he best of my knowledge,
information, and belief,

2. | have read and understand the April 22, 2020 GuidancoXgy tate, Ehitorial, Loacl, and Tribal
Governments posted at https://home.treasury.go pnavirus-Relief-Fund-Guidance-
for-State-Territerial-Local-and-Tribal-Governmea gELs or supplements to that

of how assiSgghce grant funds are used must be produced promptly

! understand and ag
ivi el covernigns, the State of Maryland, or Worcester County, and

upon arequ

P’E Back to Business COVID-19 Assistance Grant, and | do
rposes, | will return those funds to Worcester County.

receiving the WorkforceBack to Business COVID-19 Assistance Grant, or if the business is currently closed,
and it does not open within 30 days of receiving funds, or within 30 days of the Governor's announcement
to lift closure orders {whichever is later), | must return the Workforce Back to Business COVID-19
Assistance Grant to Worcester County.

8. lagree to indemnify the County, its directors, officer, employees, vendors, and contractors for any claims
related to the Workforce Back to Business COVID-19 Assistance Grant funds that | receive. | also

understand that all such funds are subject to audit.

9. | certify that{ have the authority to legally bind the business.




Section D: Signature and Checklist

If all of the above outlined reguirements are not met in full or if any information provided on this
application is found to be false or incorrect, the business will be deemed immediately in default and
funds must be returned to the County within 30 days of written notification of default. | also agree that,
if I accept a Workforce Back to Business COVID-19 Assistance Grant, [ will be bound by the obligations
and liabilities in any manner provided by law.

APPLICANT INITIALS:

YES NO

b. Certificate of Good Standing Attached (From Question 1 on Page 1).

YES NO

c. Payroll Report as of March 9, 2020 or W2 forms to support employment requirement
attached.




YES NO

Completed W9 Form Attached.

YES NO

Completed Treasury Direct Depasit Form Attached.

YES NO

Schedule F (If Agricultural Producer) Attached,




SCORTN G

Workforce Back to Business COVID-19 Assistance Grant Application

OFFICE USE ONLY: Grant Application Number: Date Reviewed:

SECTION A:  [All applicants must complete this section)

Qualification Questions:

(If you answer NO to any of the following questions, your busingRLAY not receive funding under this
program. Please visit https://govstatus.eqov.com/md-corong iness for additional financial

assistance)

yner employees, but no more than 25 FTE
age of 40 hours or more per week)?

YES NO

3. Have you applied and received other COVID-19 funding grants or loans to date (Federal, State,
Local entities)?

YES NO SCORE: {1YES 2 NO)



4,

SCog dy,

If you answered YES to question 3 above, please advise the type and amount of COVID-19
funds/floans you have received:

a.

Section B:

About the Business:

PPP Funds Applied Did Not Receive Amount Received:
(if you received PPP funds, please include funding letter with the total aworded)
SCORE: (1 Did not Receive +1 to +3 for Amount Received)

Cther Funds Applied Did Not Recei Armount Received:

(If vou received other funds, please include docg ation with the total awarded)

SCORE: {1 Did not Receive +1 to +3 for Amount Received)

5.

15.

15.

17.

Business Name:
Business Profile
Activity Sector {

Tax IDJEIN:

. Business Website:
Contact Name and Title:
Contact Phone Number:

Type of Business:

Street Addrss:

{Products sold, services provided, etc.)

SCORE:

(3 Points for Producer/Creator 2 for intermediary and 1 Point for B2C)

}/’

I



SCORY O

18. Year Established:

SCORE: (1 Points for Very Young; 2 Points for Young, and 3 Points for Older)

19. Do you own or lease your business site? OWN LEASE

SCORE: (2 for OWN and 1 for LEASE}

20. Number of Employees as of March 9, 2020: ’

SCORE: {1 Points for Very Small; 2 Points for Small, and 3 Points for Bigger)

21. Current Number of Full-Time Employees:

SCORE:; (2 Points for more FT than PT)

SCORE: {Higher Points for less structured if $5K and if more for $10K)

24, |s the Business Seasonal? YES NO

SCORE: (1 for Seasonal and 2 for Year-Round)

25. Annual Sales:

3




CLoPINL

SCORE: (1 for Small; 2 for Medium, and 3 for Larger)

26. Assets as of Last Tax Filing:

SCORE: (1 for Small; 2 for Medium, and 3 for Larger)

27. Liabilities as of Last Tax Filing:

SCORE: (3 for Small; 2 for Medium, and 1 for Larger)

28. Annual Cost of Goods Sold (if applicable):

SCORE:

{1 for Small; 2 for Medium, and 3 for Larer)

NO

as an VIBE/DBE/SBE/ACDBE firm?
,duectorv/search select.asp )

SCORE: (+1 to 5 As Appropriate)

32, Does the business hald any of the SBA certifications listed in
{https://www.sba gov/sites/default/files/articles/Smal|%20Business%20Certifications.pdf)?

YES NO

SCORE: (+1 to 5 As appropriate)

13




SColING

33. Is there anything else ahout the business you wish to include?

SCORE: {Up to 5 Extra Points)

Section B:

Impact of COVID-19:

34. Please Describe any Adverse I
documentation if available);

{ your business (provide supporting

35, Please SHedi Bl 'the grant funds will ke utilized. Include estimates,

ogiated documents to provide a detailed narrative,

SCORE: (Up to 5 Extra Points)

14



SCoR NG

Section C; Maryland Public Information Act Disclosure

| understand that any document deemed a public record by said law is subject to disclosure in response to a
request under said law. {Piease initial with your legal, inked signature).

Applicant initials:

By signing this application, | certify the following under penalty of perjury.

1. The information contained in this application is true and compjélef’the best of my knowledge,

information, and belief.

upon ece:w&g a requestifig eder; Teht, the State of Maryland, or Worcester County, and
%. o e el b
argSubject. 1o atdit.

utho;l‘zgﬁ?bérrposes, | will return those funds to Worcester County.

6. recejve a%Workforce Back to Business COVID-19 Assistance Grant, and it is
funds for a purpose which is not authorized by the CARES Act, [ will
return those f '
7. lunderstand and ag the business, which is currently operating, closes permanently before

closed, and it does not open within 30 days of receiving funds, or within 30 days of the Governor's
announcement to lift closure orders {whichever is later}, | must return the Workforce Back to Business
COVID-19 Assistance Grant to Worcester County.

8. 1agree to indemnify the County, Its directors, officer, employees, vendors, and contractors for any claims
related to the Workforce Back to Business COVID-19 Assistance Grant funds that | receive. { also
understand that all such funds are subject to audit.

9, | certify that | have the authority to legally bind the business.



Slo G

Section D: Signature and Checiist

If all of the above outlined requirements are not met in full or if any information provided on this
application is found to be false or incorrect, the business will be deemed immediately in default and
funds must be returned to the County within 30 days of written notification of defaulit. | also agree that,
if | accept a Workforce Back to Business COVID-19 Assistance Grant, | will be bound by the obligations
and liabilities in any manner provided by law.

APPLICANT INITIALS:

The applicant also understands and agrees that Worcester CEURTWIRserves the right to allocate funds an

provided herein
rd of a

t the informag
is true, correct, and complete } also unde stand that thisgpplidaty combmed with'a

RQRIL

Application i mpleted.
_ YES . NO

b. Certificate of Good Standing Attached {From Question 1 on Page 1).
YES NO

¢. Payroll Report as of March 9, 2020 or W2 forms to support employment requirement

/
16
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YES NO

Completed W9 Form Attached.

YES NO

Completed Treasury Direct Deposit Form Attached.,

YES NO

Schedule F {If Agricultural Producer) Attached,




CELEBRATING 30 YEARS
Businass Econarric end Community Octieach Hebwork
M Selshuy Univarsily

A PROPOSAL FOR

APPLICATION AND AWARD MANAGEMENT SERVICES RELATED TO THE
WORCESTER COUNTY *WORKFORCE BACIK TO BUSINESS COVID-19 ASSISTANCE GRANT”
PROGRAM

PRESENTED TO THE

WORCESTER COUNTY DEPARTMENT OF RECREATION, PARKS, TOURISM, AND ECONOMIC
DEVELOPMENT

BY THE

BUSINESS ECONOMIC AND COMMUNITY OUTREACT NETWORIK AT SALISBURY
UNIVERSITY

L. PURPOSE

This proposal is presented to the Worcester County Department of Recrealion, Parks, Tourism, end Economic
Dievelopment, herealter referred to as CLIENT, by the Business Eeonomic and Community Network at Salisbury
University (1101 Camden Avenue, PH-100, Salisbury, MD 21801), hereaiter referred to as BEACON.

The CLIENT is lasked with awarding and administering *“Workforce Back ta Business COVID-19 Assislance
Grants,” hercafter referred to as WBB, to eligible small businesses as described in the WBB Grant Prograin
documentalinn ntlached 1o this propesal, The CLIENT is seeking to have a serics of WBB Grant application
evaluation and accountability Lools and pracesses to be used in awarding md administering these grants.

BEACON hereby proposes to develop such WBB Implementation project evaluation and accountability tools and
processes for use by the CLIENT and provide ongoing assistance and guidance to the CLIENT throughout the
grant program’s life, up {0 and until Decewmber 31, 2020,

If approved by bath the CLIENT and Salisbury University, this proposal will serve as a Memorandum of
Understanding that establishes the terms and conditions of the project as proposed by BEACON.
Il TERM

The term of this agreement shall be from July 1, 2020 through December 31, 2020.

II1, SCOPE OF WORK

Upon the aceeptance of this proposal, the BEACON Project Team (TEAM) will schedule an online meeting with
the authorized representatives of the CLIENT, and the Worcester County Economic Development Advisory

19




Board, to fing-tunc and [inalize the scoreshect that will be used to evaluate the WBI Grant applications. In this
meeting, detailed project action steps, timelines, milestones, and deliverables, bused on the following broad scope
of work elements will also be finnlized.:

For this project, the BEACON Team will:

o Beeoine thoroughly familiar with the WBB Grant Program requisements as set by CLIENT,

Develop a process flow chart using the WBB Grant Program requirements as set by CLIENT,

o]

o Advise the CLIENT in the creation of the finalized application form for the WBB Grant Program;

o Develop objective evajuation metrics and criteria for evaluating WBB Grant applications as follows:

o Metties/Criteria for a Checklist to evalunte applieants’ compliance with WBB Program requirements;
O Metrics/Criteria for a Checklist to determine other support (CARES, MD, cte.) received by applicants;
o Metrics/Criteria for en OBJECTIVE Scoresbeet to ensure fairness, equity, and inclusion;

o Metries/Criteria for an OBJECTIVE estimation of the impacts of the grant award;

o Meiries/Criteria for OBIECTIVE outeomes (short-, medium-, and long-term) of the grant award;

© Other Metrics/Criterin as required by the CLIENT for OBJECTIVE evalvation of the applications.

NOTE: A Sawmple Seoresheet developed by BEACON is attached to this proposal.

o Prepare fully justified {Accept/Reject/Disqualify) recommendations far each application reviewed,

o Develop a series of Key Performance Indicators (KPis) for WBB Grant Awardees o use in reporting to
CLIENT;

o Use the KPIs for developing evaluation and nccountability toois to evaiuate WBD Grant Awardee reports;
© Evaluate end present the repors {with recommendations) from the WBB Grant Awardees to the CLIENT,

o Incorporate aggregate KPls/Outcomes as reported by the WBIB Grant Awardees in an interactive dashboard;
o Present the dashboard to the CLIENT in accordance with the projeet schedule presented below;

o Be available 10 the CLIENT through weekly {or cvery other week} online meeiings;

o Host two online meetings for the CLIENT ot the end of the project periad;

o Compile ali evahation and administration prosesses and oulcornes as a comprchensive report to CLIENT;

O Work on after-care activitics ss deseeibed in sections ¥ and VLI of this proposal.

1V. EXCLUSIONS

BEACON will not make any decisions related to the WBB Grant applications. All such decisions will be made by
{he CLIENT, Mermbars of the BEACON teain will not interact with applicants/awardees. The BEACON
recommendations are not binding on the CLTENT. The work of BEACON in this project is solely in an advisory
capacity. As such, BEACON will not be held responsible for any CLIENT decisions or actions related to the WBB
Grunt program. Throughout this project the BEACON team will conduct ali ofits aclivitics online, No travel or
face-to-face mectings will take place.




V. DELIVERABLES

For this project, BEACON will present monthly progress reports and a comprehensive (inal project report to the
CLIENT. These reports will contain all refevant data, information, and supporting doeumentation utilized by the
BEACON team. In addition, members of the BEACON team will make two online presentations 1o CLIENT at the
conelusion of the project period. The BEACON team will be available for up to cight {8) hours of afler-care work

during the 30 calendar days following the end ol'the project.

V1. SCHEDULE

Task

Time Frame

Project lounch

July 1, 2020

TEAM-CLIENT Ounlinc Meeling

Tuly 2, 2020 (To be Confinnad)

Praject Phase [ (Grant Awards)

Tuly 1 tlerough July 22, 2020

Project Phase [ (Graal Administration)

July 22 tlirough December 30, 2020

CLIENT Meelings (with Monthly Dashboards)

Weekly or Every Other Week {As Appropriate)

Final CLIENT Meeting

Week of Janvary 4, 2020

Project Report 10 CLIENT

January 15, 2021

VIL WORK PRODUCT

The work product and deliverables praduced through this agreement shatl be considercd to be jointly owned by
BEACON and the CLIENT. BEACON agrees to provide CLIENT copies of dashboards, tools, documentation,
and supporting documents related 1o the deliverables developed through project.

YIL BUDGET AND METHOD OF PAYMENT

For assisting the CLIENT with the Awarding and Administration of up to 250 Grant awards, the project [ee for
this study will be $60,000 plus the 10% Administration and Finance (A&F) fee levied by Salisbury University.
This is a Fixed Fee lor the [irst 250 awards, This fee is valid for an awarding ratio of 50% or mare (no fewer than
one in two applicants receiving grants). If the number of applications is higher than 500, BEACON will be paid an
additional $100 per upplication ta be reviewed. Also, for grant awards that exceed the 250 included in the fixed
BEACON fee, BEACON will be paid $250 for the $5,000 and £7,500 Leve] Grant Awards and $300 for the
$10,000 Level Grant Awards. BEACON will absorb the 10% A&F tee for these additional payrents,

The fixed fee of $60,000 will be payable to BEACON in two installments. 50% of the total (330,000 plus the
$3,000 A&F Fee) will be dug nt the beginning of the project period. The remainder {330,000 plus the $3,000 A&F
Fee) will be payable upon project coinpletion. The additional fees described above (if the trigger number of
applications/awards are reached) will be paid to BEACON as invoiced. Alter the project is completed, there will
be an after-care peried for an additional 30 days, during which the BEACON team will support CLIENT in
project related afer-care activities for up to cight (8) hours tota! ot no additional charge. All additional work
beyond the cight hours of after-care, if requested, will be billed at $125 per hour with at least two tean members
assignied to the project support work.

IX. REPRESENTATIVES

Project representatives [or respeetive parties shali be:

For BEACON: Dr. Memo Diriker (mitdicikerff@salisbury.edu Cell: 410-603-6622)

Far CLIENT:

20




X. MERGER

[f accepted, this propesal will embody the whole agreement of the partics. There are no promises, terms,
conditions, or obligations regarding the partics’ agreement other than those eontained herein or incorporated herein

by refgrence,

X1. APPROVALS

I this proposal is accepled, the partics will indicnte their APPROVALS TO PROCEED by signing below.

FOR THE CLIENT:
~ DATE:
FULL NAME AND TITLE:
FOR BEﬁ_\CON:
DATL:

Dr. Memo Diriker, Director
Business, Econornic, and Community Outreach Network (BEACON) at Salisbury University

FOR SALISBURY UNIVERSITY:

DATE:
Dr. Karen Olmstead, Provost and Senior Viee President of Academic Affairs

Pnge

21










ECETWEN

MAY 96 2020

B -_‘.".Jlll"
= Worcester Cmmty
DEPARTMENT OF PUBLIC WORKS
6113 TiMMONS ROAD

Snow HiLL, MARYLAND 21863
%?Rli}z-r }(1). RTUSTIN, PE.
Pmpo% Pu“l ¢ Mn
omshon e MEMORANDUM 1 o0 5uy 9, oo |

TEL: 410-632-5623
FAX: 410-632.1753

TO: Harold L. Higgins, Chief Administrative-Office;
FROM: John H. Tustin, P.E., Director 0
DATE: May 26, 2020 ' ' '

DIVISIONS SUBJECT: Newark Spray Irrigation Con <un + M"——“ )3

Public Hearing Request

MAINTENANCE

TEL: 410-632-3766 BN EEEEEN N SEESESEEENENEEEURNA NS I BN E NN AN SN AN NI NN SN E U EE NS NN AN RN
FAX: 410-632-1753

As required by County Code PW5-307(b) (2), we are requesting a Public Hearing
RO#™S be held to approve the Newark Spray Irrigation Project.

TE 6322244
FAX, __A-632-0020 . . . - . '
The project includes construction of a spray irrigation site on 42 acres of County

owned farmland, north of the Worcester County Developmental Center. It will
SOLID WASTE e . . e s
TEL: 410-632-3177 utilize center pivot technology, associated pumps and piping from the treatment

FAX: 410-672.3000 lagoon to eliminate the surface water discharge to Windmill Creek from the | {2¢ F'
Newark Wastewater treatment plant, as agreed upon by Consent Qrder between —{ /g

N AN AGEMENT the Maryland Department of the Environment and the County Commissioners of

TEL: 410-632-5675 Worcester County.

FAX: 410-632-1753

The project is estimated to cost $2.1 million and will be funded by the Maryland

TR Department of the Environment through a $1.05 million low interest loan and a
TEL: 410-601-5251 $1.05 million grant. The loan will be funded by a quarterly assessment of $55 per
A HOBI-318S EDU added to the customer’s water/sewer bill.
We are available to discuss this issue at your convenience.
cc: John S. Ross, P.E. Deputy Director
Jessica R. Wilson, Assistant Chief Finance Officer
APPROVED
: Worcester County Co
1. missioners
N ' Date bt 43/ 20

b

Citizens and Government Working Together



§ PW 5-306 WORCESTER COUNTY CODE § PW 5-307

§ PW 5-306. Services outside service area. [Amended 8-16-2005 by Bill No. 05-11;
12-20-2005 by Bill No. 05-15]

@)

(b)

Extension of services outside service area. The County Commissioners may allow
sanitary services to be extended outside the boundaries of a service area to provide
service by contract to another sanitary service area, shared sapitary facility, County
project or facility, as determined by the County Commissioners. In all such cases the
recipient of such service shall fairly compensate the sanitary service area providing
service for maintenance and operation cost and for a proportionate share of the value, as
determined by the County Commissioners, of the sanitary facilities required to provide
the service. In emergency circumnstances, service may be provided to an individual
property. In the case of providing service to an individual property, the Commissioners
must determine that such service is required because of a bona fide health or
environmental emergency. The procedure for providing service outside the service area
shall be the same as the procedure for an amendment to a sanitary service area set forth
in § PW 5-305 of this Article based upon a petition filed by the owner or owners of the
property requesting service or by action of the County Commissioners. The County
Commissioners, in order to provide service outside the sanitary service area by contract,
shall make all of the factwal findings required by § PW 5-305, and the proposal must
meet with all of the requirements of this section as well as the requirements of § PW
5-305. In cases where services are provided by contract outside of a sanitary service area
the County Comnmissioners may establish rates and fees at the time of the resolution
providing for such service. Such rates may be higher or lower than the rate charged
within the sanitary service area providing service as determined by the County
Commissioners for good cause. All rates and fees shall be subject to the annual
budgetary process of § PW 5-310.

Temporary services. Upon a recommendation by the Department of Public Works, in
cases where it is determined necessary, appropriate, or desirable by the County
Commissioners, temporary treatment of wastewater generated in one sanitary service area
may be provided in another sanitary service area and/or potable water may be supplied
from one sanitary service area to another sanitary service area, provided such temporary
arrangement does not exceed three hundred sixty-five consecutive days and provided an
agreement shall be entered into between the service areas and executed on behalf of the
County Commissioners by the Department of Pubhic Works. No arrangement for
inter-service area wastewater treatment or supply of potable water shall be mnade in cases
where the wastewater treating area or potable water supplying area lacks sufficient
capacity for such service.

§ PW 5-307. Construction of sanitary facilities.

(a)

Construction by developer. Where the proposed sanitary facilities are intended to serve
land which is substantially vacant and undeveloped, the developer shall be required to
enter into an agreement with the County Commissioners to provide for the construction
of the facilities. The agreement shall provide: (1) that the developer shall secure all
necessary permits for the benefit of the county, and which may not be modified without
the comsent of the county, and shall construct the facilities in accordance with all
required permits and applicable standards; (2) that the developer shall deed to the county

PW5:14 02 - 01 - 2010
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§ PW 5-307 WATER AND SEWERS § PW 5-307

(b)

¥

free and clear of all encumbrances, at the time of the recordation of any subdivision plat
or final approval of any site plan all parcels reserved for conmstruction of sanitary
facilities; (3) that the developer shall warrant the construction and performance of the
sanitary facilities for a period of not less than two years from the date of acceptance by
the county and shall post construction and maintenance bonds in an amount to guarantee
the warranty which in the case of a maintenance bond shall be no more than 50% of the
actual cost of all equipment; (4) that upon completion of the facility and final inspection,
approval and acceptance by the county, the developer shall transfer all permits and all
those portions of the facility which are not already county property to the county free and
clear of all liens and encumbrances and the county shall then assume operational control
of the sanitary facilities; (5) for a cash deposit, if required by the resolution establishing
the service area, for not less than one year of operation including reasonable reserves for
replacement; (6) such requirements for payment of contractors and suppliers as may be
required; (7) for any construction bond required by any applicable law or regulation; (8)
for any reimbursement to developer for service provided from the facility to third parties
and any formula relating thereto; and (9) for such other matters as may be determined by
the County Commissioners to be necessary and appropriate. The agreement shall be
recorded in the land records of Worcester County at the expense of the developer. Any
sanitary facilities constructed by the developer must be of such a capacity to provide
service for each equivalent dwelling unit reflected on the developer's subdivision plats or
site plans. The County Commissioners may require a developer to construct sanitary
facilities of a size and capacity greater than that necessary to serve the proposed
development when that additional capacity is needed to serve other existing parcels
within the service area. In such a case, those existing parcels shall be established as a
sub-area -and the sub-area shall be liable for reimbursing the developer for its
proportionate share of the costs of the sanitary facilities constructed by the developer.

Construction by county. Where a sanitary service area or sub-area has been established, |

the sanitary facilities shall be constructed, expanded or upgraded by the county in
accordance with the following procedures.

(1) The County Commissioners shall cause to be made such studies, plans and
specifications as may be necessary to solicit bids and determine the actual cost for
the construction and operation of the proposed sanitary facilities.

(2) The County Comumissioners shall hold a public hearing on the cost of the project,
which hearing shall be advertised at least once per week for two weeks prior to the
hearing in a newspaper of general circulation in the area of the proposed service
area, At the hearing the Commissioners may ask for the vote of each property
owner in the service area as to whether the project should be constructed but shall
not be bound by said vote.

(3) Following the public hearing the County Commissioners may approve or reject the
project for construction. If approved, the County Commissioners may advance
funds or may issue bonds as may be authorized by Public General Law, for the
construction of the project. The costs incurred in constructing the project shall be
considered a debt of the sanitary service area which debt shall be repaid through
the levying of and payment of assessments as provided for in this Subtitle. I’/
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§ PW 5-307 WORCESTER COUNTY CODE § PW 5-310

(c) Standards. The County Commissioners may, by resolution, adopt codes and standards for
the construction, operation and use of sanitary facilities.

§ PW 5-308. Operation of sanitary facilities.

Sanitary facilities shall be operated by the Worcester County Department of Public Works,
provided that the County Commissioners may contract with qualified private operators or

_enter into leases with private operators to operate sanitary facilities.

§ PW 5-309. Plat approval and building permits. [Amended 7-13-1999 by Bill No. 99-4]
(a) Conditions of approval and permit issuance. No subdivision plat may be recorded or site

plan finally approved for any development in a sanitary service area until the sanitary
facilities have either been completely constructed and in operation or the construction is
provided for by agreement with the County Commissioners and has been adequately

- bonded to the county. No building permit for any structure in a sanitary service area shall
be issued until the county shall determine that the construction of the sanitary facilities is
substantially completed as determined by the County Commissioners upon the advice and
the recommendation of the County Environmental Programs Administrator and, if the
facilities are being constructed by a developer, that the remaining work is adequately
bonded to the county. No occupancy permit shall be issued for any structure in a sanitary
service area uantil the sanitary facilities are completed and are ope1at1ng to the satisfaction
of the county and have been transferred to the county.

(1) Notwithstanding the provisions contained in Subsection (a) above, permits for no
more than four model homes may be issued for any subdivision where the
proposed water supply system and/or sewage disposal system have been approved
by the Department of the Enviromment but not constructed, subject to the
following:

A. The water supply system and/or sewage disposal system have been bonded in
their entirety to the satisfaction of the County Commissioners.

There shall be no water supply extended to the model homes.
All plumbing shall terminate at the building foundation,

Model home owners/developers shall utilize the model homes only for
display purposes and they must not be either sold or occupied for any
purpose until the water supply system and/or sewage disposal system are
available to serve them. Agreements to this effect must be signed by all
owners/developers, contractors and lienholders and recorded in the land
records of Worcester County.

§ PW 5-310. Budget, assessments and charges.

(a) Service area budget. The County Commissioners shall each year, by resolution, approve
and adopt a budget for each service area which shall specify estimated expenses of the

PWS5:16 02 - 01 - 2010
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BID FORM

PROJECT IDENTIFICATION: Newark Spray Irrigation

CONTRACT IDENTIFICATION: E-A. Baject Yo, 154 1ol
THIS BID IS SUBMITTED TO: County Commissioners of Worcester County—OWNER

SUBMIT BID AT:  Worcester County Government Center
1 West Market Street
Room 1103
Snow Hill, Maryland 21863
Attn: Mr. John Ross, P.E., Deputy Director of Public Works

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter
into an agreement with OWNER in the form included in the Contract Documents
to perform and furnish all Work as specified or indicted in the Contract
Documents for the Contract Price and within the Contract Time indicated in this
Bid and in accordance with the other terms and conditions of the Contract

Documents.

2. Bidder accepts all of the terms and conditions of the Advertisement and
Instructions to Bidders, including without limitation those dealing with the
disposition of Bid security. This Bid will remain subject to acceptance for one
hundred and twenty (120) days after the day of Bid opening. Bidder will sign and
submit the Agreement with the Bonds and other documents required by the
Bidding Requirements within fifteen (15) days after the date of QWNER’S Notice

of Award,

3. In submitting this Bid, Bidder represents, as more fully set forth in the
Agreement, that:

a. Bidder has examined copies of all the Bidding Documents and of the
following Addenda (receipt of all which is hereby acknowledged):

Date(s) Number(s)
VZ11{19 |
142|149
b. Bidder has familiarized itself with the nature and extent of the Contract

Documents, Work, site, locality, and all local conditions and Laws and
Regulations that in any manner may affect cost, progress, performance, or
fumishing of the Work. :

c. Bidder has obtained and carefully studies (or assumes responsibility for
obtaining and carefully studying) all such examinations, investigations,
explorations, tests, and studies which pertain to the subsurface or physical
conditions at the site or otherwise may affect the cost, progress,

BidForm 1 of 6 S



performance, or furnishing of the Work as Bidder considers necessary for -
the performance or fumishing of the Work at the Contract Price, within

the Contract Time and in accordance with the other terms and conditions
of the Contract Documents, including specifically the provisicns of Article
4 of the General Conditions; and no additional examinations,
investigations, explorations, tests, reports, or similar information or data
are or will be required by Bidder for such purposes.

d. Bidder has reviewed and checked all information and data shown on or
indicated on the Contract Documents with respect to existing
Underground Facilities at or contiguous to the site and assumes
responsibility for the accurate location of said Underground Facilities. No
additional examinations, investigations, explorations, tests, reports, or
similar information or data in respect of said Underground Facilities are or
will be required by Bidder in order to perform and furnish the Work at the
Contract Price, within the Contract Time and in accordance with the other
terms and conditions of the Contract Documents, including specifically the
provisions of Article 4 of the General Conditions.

€. Bidder has correlated the results of all such observations, examinations,
investigations, explorations, tests, reports, and studies with the terms and
conditions of the Contract Documents.

f. Bidder has given ENGINEER written notice of all conflicts, errors, or
discrepancies that it has discovered in the Contract Documents and the
written resolution thereof by ENGINEER is acceptable to Bidder.

g. This Bid is genuine and not made in the interest of or on behalf of any
undisclosed person, firm, or corporation and is not submitted in
conformity with any agreement or rules of any group, association,
organization, or corporation: Bidder has not directly or indirectly induced
or solicited any other bidder to submit a false or sham Bid; Bidder has not
solicited or induced any person, firm, or corporation to refrain from
bidding; and Bidder has not sought by collusion to obtain for itself any
advantage over any other Bidder or over OWNER. ‘

4. Bidder will complete the Work within two hundred and forty (240) calendar days
from receipt of Notice to Proceed for the following price as indicated on the Bid

Form.
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ITEM
NO. BASE BID ITEM DESCRIPTION

BID FORM

NEWARK SPRAY IRRIGATION

WORCESTER COUNTY,

MARYLAND

ESTIMATED
QTY  |UNIT

UNIT (8)

COST PER|TOTAL ITE
COST ($)

GENERAL

1
LS [¥8207] 88207 |

1 |Mobilization and Demobilization 1
2 |Survey and Stake Qut 1 LS Bfeie Ji3610
3 |Equipment Startup and Forcemain Pressure Testing 1 LS PN 936 111,986
4a_ |Lagoon Earthwork — Structural Fill 800 CY |§39. 571 [#31,608
4b _[Lagoon Earthwork - Clay 400 CY | #8225 (%22 900
5 |Raising of Existing Concrete Commimztor, Manhole, !
and Valve Vault 3 EA F‘fJ 18 12, 794 H
6  [Selective Demolition and Abandonment 1 LS 6474 [ALgyaq
EROSION AND SEDIMENT CONTROL
7 __|Furnish and Install Stabilized Construction Entrance 2 EA F2e8) 15762 1
8  [Furnish/Instail/Maintain Silt Fence 7000 LF |#1.57 | ¥lo,99p
9  |Furnish/Install/Maintain Super Silt Fence 1400 LF [¥8.1 EITY
10 |Vegetative Stabilization 10 AC | {q&3 19,630 1
11 |Gravel Access Driveways 400 CY FO_S’ 442, poo
12 |Turbidity Barrier - Type 1 440 F | iAl. &S | §53 gab
CHLORINE CONTACT CHAMBER DEMOLITION F !
13 |Wet Well structure retrofit (Demo, Associated
Excavation for vertical expansion) 1 LS T‘qal 09'7 437 0 #1 H
14 |Demolish and Remove all Mechanical Equipment, _ '
Hangers, Fiberglass Lid, and Baskets 1 LS ?77; 3'7 175
15 |Remove Associated Electrical Items and Controls 1 S Y3817 13 )
|
WET WELL AND VALVE VAULT RENOVATIONS
16 |Fumnish and Install all items and material associated F
with construction of the wet well 1 LS 30‘1%5 ‘f?ﬂ,‘i 0y 1
17 |SS Hardware and cables, link seals and associated ’
piping for suction lift station 1 LS ES 9'75 5 ‘{S 4 ,1 53 %
18 |Floats and Ultrasonic Level Sensor 1 L8 |A776§ ]
19 |Magnetic Flow Meter, Vault and Appurtenances I LS $27,35% 877,453
20 |Suction Lift Station 1 LS §I8s, 62X 0185 (18
ELECTRICAL - .
21 |[Electrical Service at the Lagoon 1 Ls [97%0iH 1301 w
22 |Equipment Mounting Rack at the Lagoon 1 LS [F37293 | 44743
23 |Pump Control Panel (at the Lagoon) 1 LS §44.9L9| £44904
24  [Power Distribution Equipment (panelboards, electrical " ’ 8
utility meter, disconnect switch, combination motor 1 LS 03,050 15
starters, transformer) at the Lagoon / / d / 03/ 050
25 |Site work at the Lagoon (including installation of the H3 F
underground conduits and conductors) 1 LS 5 ‘”93 35, 23
26 |Miscellaneous Equipment at Lagoon (including the site ¥ s
light and exhaust fan) ! LS l L’(; 6‘” 170, él\‘”
27 _|Electrical Service at Spray Field 1 LS F5p87 | A50nX7 |
28 [Equipment Mounting Rack at the Spray Field 1 LS F3743 | 837 Q._’)’ i
29  [Pump Conirol Panel for the Center Pivot (at the Spray i
Field) ! Ls P5218 | $531%
30 |Power Distribution Equipment (panelboard, electrical
utility meter, disconnect switch, combination motor 1 LS qslj"] 3 qg g ?
starters) at the Spray Field "
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31 |Site work at the Spray Field (including installation of
pray Field ( g 1 LS k;u}gg faves

the underground conduits and conductors)
/ ﬁ 32 |Miscellaneous equipment at the Spray Field 1 LS |8 7&) “¥4gi ]
R MECHANICAL ] ]
33 _[Furnish and Install Air Release Valve 2 EA WG 3 | Flai 3o
34 |Furnish and Install Blow Off Valves 3 EA 4 o184 | Ligsed
35 _|Furnish and Install Sampling Station 1 EA #8100 5802
36 |Furnish and Install Fittings 1 LS fio, 516! 410,51k
37 |Furnish and Install RCP Pipe 40 LE | 44.5% | p 2862
38 [Furnish and Install Duplex Basket Strainer 1 EA |X27,64% | £27 f4s
39 [Furnish and Install 6" C-900 Forcemain — Open Cut 3,100 LF #3514 [#109.064 ||
40 _[Furnish and Install 6" Directional Drilled Forcemain 3,600 LF 2400 $30% 4711
41 [Furnish and Install Precast Concrete Air Release and 4
Blow off Valve Structures 13 EA lw" B' 44 ﬁ‘f 0 3 ] I
42 |Center Pivot Spray Irrigation System 1 LS [1d5 %0 (281
43 JAASHTO No. 57 Stone for Pipe Bedding 100 Tons| 70,82 77032
TOTAL BID: LLHG 405 I!
COST
ITEM ESTIMATED PER | TOTAL ITEM
NO. ALTERNATE BID ITEM DESCRIPTION QTY UNIT|UNIT ($)| COST (3
Allowance for Integration of Equipment into County ’( |
Scada System, Programming Changes to Existing [
01 [Central Computer 1 LS 7lq I I 72“? [

T%AL BASE BID (Bid Items 1- 43) PRICE IN WORDS:__ OVit_ )it SN hyndbe!
th sl Fhousard pune Arad bodd .§Af7$j Fhiet A7

TOTAL BASE WITH AD£ ALTERNATES (Bid Items 1- 43 and Alternate Bid Item No. 01)
BID PRICE IN WORDS: 3/, 4, 25% 00 s pmyllivn si¥ hindiad ax{j%ur

Housend Twe Nund teA_ard sus 01615

5. The following documents are attached to and made a condition of this Bid:
a. Required bid Security in the form of bond or cashier’s check.
b. A tabulation of Subcontractors, Suppliers, and other persons and

organizatjons required to be identified in this Bid.
c. Bidder's Qualification Statement with supporting data.
6. Communications concerning this Bid shall be addressed:
Darl Kolar, P.E.
EA Engineering, Science, and Technology, Inc., PBC

11200 Racetrack Road, Unit 101A
Ocean Pines, MD 21811
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‘Business Address:

The terms used in this Bid which are defined in the General Conditions of the
Construction Contract included as part of the Contract Documents have the

meanings assigned to them in the General Conditions.

h
SUBMITTED ON Wrcowboer G

If Bidder is:
An Individual

By

(Individual’s Name)

(SEAL)

(Signature)

doing business at

Phone Number:

A Partnership
By

(Firm Name)

(SEAL)

(General Partner)

(Signature)

Business Address:

Phone Number:

Bid Form 5 of 6
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A Corporation

By Runkw andMuwran loncuchon (SEAL)
(Corporation Namef
aux ks
(State of Incorporation)

By lay C Wurey
(Name of Person Authorized to Sign)
fv<ide nt
(Title)

is ¢ %ﬂw'x Frr,

4 (S"ignature) L)

(Corporate Seal)

Business Address: 3 1924 L{ghf—pww A Sthawille DE 19995

Phone Number: 07 H3(, </4Y

A Joint Venture

By

(Name)

(Signature)

(Address)

By

(Name)

(Signature)

(Address)

(Each joint venture must sign. The manner of signing for each individual,

partnership, and corporation that is a party of the joint venture should be in the

manner indicated above.)
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o _ 11200 Racelrack Road Unit 401

Ocean Pines, MD 21811

Telephone: 410-641-5341

EA Ergineering, Science, Fax: 410-647-5348
and Technology, Inc. www.aaest.com

Dacember 16, 2019

Mr. John Tustin, P.E.

Director

Worcester County Depl. of Public Works
6113 Timmons Road

Snow Hill, Maryland 21863

Subject: Newark Spray Irrigation Project — Worcester County, Maryland
Bid Package Review, Tabulation and Recommendation

Dear Mr. Tushn:

Bids were received on December 9, 2019 for the Worcester County Newark Spray lrigation Project. Three
bids were received from the {ollowing contractors: Bunting & Murray Construction Corporation, AIM
Services, Inc., and Chesapeake Turf, LLC. On behalf of the County, EA Engineering, Science and
Technology, Inc. PBC (EA) has reviewed each of these bids for completeness in accordance with the bid
documents, submitted bid cost, and qualifications based on the type of work to be performed. A Bid
Tabulation is attached to this letter for reference. The bid form for this project included one alternative bid
item; Allowance for Integration of Equipment into County Scada System and Programming changes to the
existing central computer. EA understands that the County would like to include the Altemate Bid

Item No. 1, The following is 2 summary of eacl of the bids received inclusive of the Base Bid Items and Bid
Alternate No. 1.

Bunting and Murray Construction subwmitted a Base Bid of $1.646.963.00 and Bid Alternate No. 1 for
$17,291:00, However, two errors were located when tabulating line items 26 and 37 resylting in a reduction
in the base bid amount. EA contacted Bunting and Mumav to confirm the summation emrors. The adjusied
base bid is $1,586.962.60. ) The bid package included a completed bid form, bid bond, consent of sureiy,
Assurances for Comnpliance with Federal Laws and Regulation for Water Quality-Treatnent Work and
Drnking Waier Project form, Maryland Department of the Environment Disadvantaged Business Enterprise
(DBE) Good Faith checklist, Environmental Protection Agency DBE Subcontractor Utilization Form for
Bunting and Murray Construction and Quarry Unlimited, and various correspondence with potential
subcontractors. Additionally, Bunting and Murray Construction was active during the bidding phase
attending the pre-bid mesting and submitiing multiple questions throughout bid advertisement, Bunting and
Murray has successfully completed several projects for Worcester County and most recently the Showeil
School Project which included a pump station, foree main and waterline.

AIM Services, Inc. submitted a Base Bid of $1,839,300.00 and a Bid Alternate No. I for $14,280.00. The
bid package included a completed bid form, bid bond, Assurances for Compliance with Federal Laws and
Regulation for Water Quality-Treatiment Work and Drinking Water Project {onn, Marvland Department of
the Environment Disadvantaged Business Enterprise (DBE) Good Faith checklist, Enviromnental Protection
Agency DBE Subcontractor Utilization Form for Quarry Unlimited, and list of major
suppliers/subconiractors.

Chesapeake Turf, LLC submitied a Base Bid of $2,195,810.00 and Bid Alternate No. 1 for $17,800.00. The
bid package included a completed bid form, proposal bond, Maryland Department of the Environment
Disadvantaged Business Enterprise (DBE) Good Faith checklist, Environmental Protection Agency DBE
Subcontractor Utilization Form for Chesapeake Turf, LLC. listing Quarry Products “Unlimited™ Inc.,
Atlantic Surveying & Mapping LLC, Acom Supply & Distributing Inc., and R.L. EWING Contractors, Inc.



= Mr. John Tustin, P.E. - Worcester County
Newark Spray Irrigation Project - Bid Review
December 16, 2019, Page 2 of 2

Based on EA"s review of all supplied bid packages, phone discussions, credentials, and bid price, EA
recommends the County consider Bunting and Mutray Construction be awarded the Newark Spray

Irrigation project in the amount of $1,604,253.60 inclusive of the corrected Base Bid and Bid Alternate
No. 1.

Respectfully vours,
EA ENGINEERING. SCIENCE, AND TECHNOLOGY, INC. PBC

>

Darl Kolar, P.E., BCEE
Project Manager

Cc: John Ross. P.E. Deputy DPW Worcester County
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MARYLAND DEPARTMENT OF THE ENVIRONMENT

1800 Washington Boulevard e Baltimore MD 21230
410-537-3000 o 1-800-633-6101 ® www.mde.maryland.gov

MDE

e b s

Larry Hogan Ben Grumbles
Goveinor RECE IVED Secretary
Boyd Rutherford
Lieutenant Govemnor MAY 20 2015
MAY 14 2015
wo e .
R CO ADMIN Gyt Saw Comentlee
CERTIFIED MAIL {
Madison J. Bunting, Jr., President
Commissioners of Worcester County - T |
1 West Market Street, Room 110 Newarn W TP lagat orde
Snow Hill, Maryland 21863 Dated May 15, do1S

Dear Mr. Bunting:

Enclosed please find a copy of the fully executed Consent Order, CO-15-2250, between the Worcester
County Department of Public Works, Water and Wastewater Division (“County™) and the Maryland
Department of the Environment (“MDE”) regarding alleged violations of NPDES Discharge Perntit Number
MDG20630, State Discharge Permit Number 11-DP-0141, at the Newark Wastewater Treatment Plant from
June 1, 2008 through August 31,2014.

In settlement of this matter, the County has agreed to pay a total penalty of $5,000 to the Maryland
Departnient of the Environment in 18 consecutive monthly installments in accordance with the Promissory Note
and Confessed Judgment incorporated into the Consent Order. Enclosed please find an invoice for the first three
instaliments of $277.78 each, or a total of $833.34, which is due on June 1, 2015. Please pay by check made
payable to the Maryland Department of the Environment and submit to the Maryland Department of the
Environment, Fiscal Services Division, P.O. Box 2057, Baltimore, MD 21203-2057. Please include the
remittance copy of the enclosed invoice with your payment. Subsequent invoices will be mailed to you as
payments become due.

Your cooperation in reaching a mutually acceptable resolution to this matter is appreciated. If any
questions or problems arise, please do not hesitate to contact Matthew D. Standeven, Staff Attorney, MDE, at

(410) 537-3704.

Sincerely,

Virg{j%eamey, Acting Diredtor

Water Management Administration
VFK:ple

Enclosures

cc: Herold Higgins
John Ross
John Tustin
Matthew D, Standeven, Staff Attorney, MDE

@ Recycled Poper www.mde.maryland.gov TTY Users 1-800-735-2258

Via Maryland Relay Service
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' c -_Turbldlty

aquatrc 11fe The Dlscharge Perrmt became effeettve on January 1 2012 and wrll
exptre on December 31, 2016 A copy of: the Drscharge Permlt rs attached hereto and’
mcorporated hereln as Exhrbrt A L ' L

. Specral Condt’aon II A of the Drscharge Permrt lm'uts the qua]rty of the efﬂuent

' drseharged by the. Facrhty These llmttatrons apply to bzochenucal oxygen demand ,
‘(“BOD”), tota.l suspended solrds (“TSS”), turbrdlty, ammoma as N E coh, total
'resndual chlonne (“TRC”), pI-I and drssolved oxygen (“DO”) as folIows : a

BOD ,

(Frorn 9/1 - 5/31) R o L

_ Monthly average loadmg rate of 18 pounds per day (“lb/d”) :
u Weekly average loadmg rate of 26 lb/d o f‘ S o
- 111 Monthly average concentratron o' nulhgrams per llter (" g/l”), and

of 43 rngll

R 1v Weekly average concentratr__

'..'(me 6/1= 3/31) _ .
- i, Monthly average loadmg rate of 12 lb/d

Weekly average loadmg rate of 18 lb/d

iii. Monthly average concentratlon of 20 mg/], and

b "T_S‘S';" U .

i. Monthly average loadmg rate of 53 lb/d and o
= Monthly average concentratton of 90 mg/ {

_ Monthly average concentratlon of 50 NTU
d. 'Ammoma asN: ’ ' | '
: ‘_"‘(From 1 1/1 3131 ) o
Monthly average loadrng rate of 1 9 lb/d
Darly averagealoadmg rate of 6. 4 lb/d
ik Monthly average concentratton of 3, 3 mgl], and
iv. Dally average concentratton of l 1 mg/l '
_(From4/1 = 10/31) '



i Monthly average loadmg rate of 0 8 lbfd
ii, Dﬂll)’ average loadmg rate of 7 0 lb/d
' iid, Montlﬂy average concentratron of 3, 3 mg/l, and'

iv. Darly average eoncentratron of 12 mg/l
eECoh L A
R =Monthly gcometrrcmean of 126 MPNIIOO ml o
£OTRC: o e
L Da,il_y‘;@ggﬁngrﬁ'afo:oi'_i mg/’l -'

.....

i, §Darly rinimum of 6 5 standard umts

| samplmg pomt at the Facrlrty Speclal Condmon.ll B of the Dlscharge Perrmt also :

Flew must bé recorded contmuously

‘ amrnoma as N The speclftc self-reported efﬂuent lnmtatlon v1olat.10ns are hsted iry

‘ . Exhrbrt B whrch is. atteched hereto and mcorporated herern

h.” DQ: : = ‘ ‘
.' i;" ,-Darly mlmmum ofs 0 mg (1 1-/_" L3 1), and
Darly nummum of 7.0 mg/l (4/1 <—j-10/3 l)
) - 4 Specxal Condrtlon II B of the Dlscharge Perrmt requrres the County to measure BOD
= B 'TSS turbrdrty, ammoma as N, and E coh ata mrmmum of once: per week from the .

I ' 5. '_Genera.l Cond1t1on III A of the stcharge Perrmt requrres the County to summanze 1ts '

: TequTCS the County 10 measure TRC DO and oH at a nummurn of once per day L



o)

| THEREFORE, fiis.on, thrs L day of Thoiuyr
323, and 9-335 of‘ the Envuomnent Artlcle, AGREED betlween the Dlrector of the Water o
Management Admrmstratron and the~Commrssroners of‘ Worcester County, Maryland and
ORDERED by the Drrector that the County shall B o '

7. The Depa.rtment and ‘the County have mutually agreed to enter 1nto tlus Complamt '

and Consent 0rdcr (the “Consent Order”) to resolve the vtolations 1dent|ﬁcd 1n

: Exhrbrt B and to estabhsh a plan and schedule for the constructron of Jmprovements
: that wrlI enable the Facrllty to comply w1th the Drscharge Pemnt The Consent Order

TSS and Ammoma—N that are equal to two trrnes the estabhshed 11m1ts in the

. Drscharge Penmtand _that wﬂl be in cﬁ'ect durmg actual constructron of
- -rmprovements that aﬁ‘ects system performanee at r.he Faclhty All ot.her efﬂuent
. ,lrmrtatrons 1n the Drscharge Permrt wrll remam e eft‘ect throughout the effectrve o

. ' penod of thrs Consent Order

2015 pursuant to §§ 9 322 9-

'YiORK TOBE : ERFORMED..

- 8. Wrthrn 60 days of the effectrve date of thrs Consent Order, subrmt to the
"‘Adrmmstratron for rts revrew and approval a plan and schedule for the mstallatron of
2 spray 1rngatron systern at the Faclhty The plan and schedule shall mclude an _

‘estrmated trmelme for all phases of the deveIOpment and constructxon of‘ the spray

.'-rrrrgatlon system 1nclud1ng (l) local water and sewer plan approval (2) sample well
'. _ znstallatron and groundwater momtonng, (3) proJect ﬁnanctng and fundmg .

__'apphcatrons (4) ground water drscharge penmt approval and (5) des1gn/consh'uotron

The: plan and schedule shall also’ mcludc a start date and a completlon date for each

phase of the development and constructron of the system



9, Irnplement and complete the development and constructron .of the spray rmgatron
system i in accordance with the plan and schedule, as approved or. arnended by the
Admrmstratron ' E

B

10, Operate and marntarn the Facrlrty in order to comply wrth the Drseharge Permrt

Iy efﬂuent lrmrtatrons and the rnterrrn performance standards, as set forth 1n Paragraph
1 . 11 below, durrng the perrod in whrch thrs Consent Order isin eﬁt‘ect o

| INTERIM PER_FORMANCE_ TANDARDS |
'at the acﬂrty and contmurng untrl the :

] I, Begmnrng on the date when construetron

spray rrrrganon system rs completed in- accordance wrt.h the plan and schedule
approved by the Admmrstratlon, the County shall operate and mamtarn the Facrlrty :
dunng the penod of actual construetron tha' 'ffect treahnent processes $0-88 fo at least o .

Lo e BOD |
() | R (9/1 -5/31) _ | .
| - ‘ - .i.' _;Monthly average loadrng rate of 36 1b/d
Ul ‘.-'Weekly average loadmg rate of; 52 lb/d
. '.ii‘i.‘. .Monthly average concentratron of 60 mg/l and
rv Weekly average concentratron of 90 mg/l
(6/1 831 -
S "Monthly average loadmg rate of 24 Ib/d

e

L ~.Weeldy average loadmg rate f 36" Ib/d;
- rn :Monthly average conceatratron of 4 _”:_mg/l and
. . " rv 3 Weekly average concentratzon of 60 mg/l
o -i'. Monthly average loadmg rate of 106 lb/d and
Monthly average coneentratron of 180 mg/l
c. Ammonra asN L ' -
’ (lf‘rom 1171 = 3/_3_1) |



O

' 12 Ali other effluent lnmtatrons set forth in; thi

O

. ‘Monthly average loadmg rate of 3 8 lb/d
i Da11y average load'inug rate of 12 8 lb/d
_ili.' ‘..'Monthly average coneentratron of 66 mg/] and
iv.: 'Daﬂy average concentratron of 22 mg/l '
(From 41 = 10/31) '

i : Monthly average loadlng rate of 1 6 lb/d

| u "-}Darly'average loadmg rate of 14 lb!d
i, —'Monthly average concentratlonrof 2 g: mgll and
- 'iv; g "Darly average coneentrauon of 24 mgll
OTHER EFFLUENT LIMITATIONS .
Dl seharge P'enmt not spectﬁeally

addressed in the Consent Order sha]l rernem 1n full force and rthe County shall comply' L

w:th eaeh efﬂuent lnmtatlon at alI trmes

B CIVIL PENALTY

- _1 3 In full settlement of: the Drseharge Pennlt 'vxo atrons a.lleged herem, the County agrees

to pay the sum of $5 000, (Fwe Thousand Dollars) to the Department (the “Crvxl

Pena.lty”) Payment of the Crvrl Penalfy i ; ll_be made in accordanee wrth the attached
Prorrussory and Confessed Judgment Note whleh is mcorporated herem by referenee

' ;14 Payment of the le Penalty shall be made by cheek and marled 1o the followmg
P By address Maryland Clean Water Fund c/o Maryland Department of the Envrronment

FlseaI Semees Drvrsron Case Recerpts/Advances Unxt P O Box 2057 Baltrmore,
Maryland 21203-2057 : L.

15, T'he Department shall submrt mvorces to; the County nottfyrng 1t of the penalty

payment amount and due date. Un]ess otherwrse nottf ed by the County, the:"

' Department wrll send all:rnvomes and nottces relattng to tlus matter to the County at

the followmg name and address' Madrson J Buntmg, Jr Presrdent Comnnssroners

of Worcester County, 1 West Market Street Room 1 10 Snow Hrll Maryland 21353 ‘



O

17 The County sha]l pay strpulated penalnes. o'f

N ;"Should the uame and!or address lrsted herem change; please notlfy Sharon Talley, |
. Water Management Admmlstratron Maty]andi_ e_partment of the Envrronment,’-leOO e
' Washmgton Boulevard Baltxmore, Maryland 21230 The lack of recelpt of an 1nvo1ce Co

' .'Department

I't’_;i The County agrees to pay an addltlonal pena]ty of $20 000 (Twenty ,Thousa.nd

by the Deparimeu_ _

R _demand for payment whether‘a vrolatlon of thrs subsectron occurred subject to the

' :Iumtatlons of Paragraph 19 below

STIPULATED;PENALTIES

fol]omng cntena' DRt

) b : If the Facihty has efﬂuent samp]e values that exceed any apphcable monthly

epartment in accordance w1th the i

"'I'h.e County reserves the nght to contest w1th1n 30 days of wntten' S

S mtenm performance standards or monthly Dlscharge Penmt lmutatrons 1f no - B .

20



monthly mtenm performance standard appltes the County shall pay a’
st1pu1ated penalty of $250 for each monthly mtenm performance standard or
Dtscharge Perrmt lnmtatlon that is exceeded SR R

e If the Facrllty has eﬁ‘luent sample values that exceed the apphcabie weekly
ge Permlt lnmtatrons if’ no

mterun pcrfonna.nce standards or weekly Dlsc A
- = weekly mtenm performance standar applres, the County shall.pay a _‘;j_,,"-'- a
stlpulatcd pena.lty of $125 for each weekly mtenm performance standard or

o Drscharge_P" 'rn-nt lrmltatron that is’ exceeded

dally mtertm perfonnance standar_ pphes the County shall pay a stlpuiated

C L

penalty of $50 for each da:ly 1ntenm performance standard or dtnly Drscharge

"contes'__ w:thm 30 days of wntten demand for ! ”yment 'tvhether a_',_: olatron of thrs
_ 'subsectron occurred subject to. the lumtatlon 3 of Paragraph 19 below

19 The County agrees: not to contest the am ._‘unt of ‘a stlpulated penalty but reservcs the .
"nght to contest whether 8 v1olat10n has occurred unless the County has self-reported '
: ' 'such v1olatlon on lts monthly DMRs Nerther dema.nd for, nor payment of any
_strpulated penaltles under tlus Consent Agreement shall be construed as an electron of
. a remedy or other lnmtatlon on the Department’s drscret:on to seek any form of



@)

: 'tnjunctrve rehef avatlable to it under the anrromnent Arncle The absence of

) strpulated penalt:es for a v1olatlon of thls Consent Order shall not be construed to
- ‘lmu'*ln any way the Department’s dlseretron to seek ctvxl or ad.mmrstratrve penalttes

. =any onn‘of mjunctwe rehef or'any. oth._ 3

o under law

nght remedy, or sanctzon*avaﬂable to 1t

“ Prograrn Water Management A' st 1on, Maryland Department of the v

..‘Envnronment 1800 Washrngton Boulev_ l';,Balttmore ‘Maryland 21230

22,

PERSONS BOUN VTHIS ORDER.

-T!us Consent Order shall be,bmdmg upon._ e. bepartment and the County, as well as

' the1r respecttve agents employees, sueeessors and asszgns 'I‘he work requtred to be

‘ "perfoﬁnned hereunder by the County, 1ts suc gs
femployees, agents mdependent conttactors, contractor |
A " ,=aceordance w1th the requrrements of thrs Consent o

sors and a351gns, ofﬁeers, dtrectors

,{subcontractors and f

' Order, and each party shall be resPons:ble for the fallure of dts ofﬁcers dtrectors

.,employees, 1ndependent contractors, contractors subcontractors, oI consultants to do o

C.80...7 1



NO ADM]SSIONS OR WAIVERS

23, Not]ung contamed herem shall constltute a warver of the nghts of the Department to .

] proceed in an admrmstratrve or cml actlon for vrolatrons of the terms of th:s Consent '
o Order of any other v1olat10ns of Maryland law not addressed herem, 10 the extent
;“such actions’ ‘are allowed by law Nor shall anythrng set’ forth m tlus Consent Order be
: deemed a ‘waiver of the County '$ nght to contest such proceedlngs by the - . ; |
| '.'Department | ' S L

24 Nothmg m tlus Consent Order shall be construed to. reheve the County of any
vmlatlon or obhgatlons under Iaws and regulattons promulgated or. enforced by loca] .

rnumclpal or federal ent1t1es .

25. Notlung in tlus Consent Order shall be construed to 11m1t any authonty of the
: Admmrstratron to :ssue any other orders, enforce any apphcable penmts, or to take
_' any acnon 1t deems necessary to protect the pubhc health or:comfort or to lunrt any

.....

.....

) ‘approval of plans and speclﬁcatlons pursuant to th1s Consent Order does not in any
fway warrant that the: plans and specrﬁcatrons w111 be successful«m controlllng water
,pollutlon or. reducmg pernnt vrolattons Subject to the preced:ng two sentences and '

C ‘any amendment or wrthdrawal of th1s Consent Order, this Consent Order shall remami

7 in eft‘ect untrl all obhganons reqmred herem have been completed as deterrnrned by

the Department

5 B DELAY , S L
26 If any event occurs whlch causes, or~wh1ch the County reasonably expects to: cause, a

a delay in the achlevement of any reqmrement nnposed by th:s Coasent Order ‘the

. 'County shall notrfy the Deparunent 1n wntmg,.wrtlun ten (10) workmg days of )

.obtaunng knowledge of the occurrences of such even and of 1ts rmpact on. trmely o
o ‘comphance The nothe shall 1dent1fy the cause of the delay, an estxmate of the .
' .l'antlctpated length of delay, the measures taken and to be taken by the County to
prevent or m1n1rn12e the delay, and an estrmate of the date by wh1ch such measures



I

w1ll be completed The County shall promptly 1mplement all reasonable measures to

' prevent or rmnlmlze any such delay and to comply wrth all requrrements of the
' "extensron of any deadhne at least ten .1(10) workrng days pnor to such deadlme The ‘

:Department rnay, at 1ts sole dlscretlon, g'rant an extensmn upon such a request If such
an extensron 1s granted any shpulated penalty, 1f apphcable, shall not accrue

27 The County shall perfonn the requn'ernent _\of thrs Consent‘"Order m the manner and
] tth the tune hm1ts set herem un.less the performance lS prevented or deIayed by .
=events that constrtute a force majeure The'. oun shall have the burden of prov1ng

N 'such a force majeure A force majeure :s deﬁned as any event or cn-cumstance ansmg

frorn causes not reasonably foreseeable and beyond the control of the County whlch

. ';,ycannot be avorded or overcome by due’drhgence and whlch delays or prevents

- performance in the manner or by a date requu'ed by thrs Consent Order E

| 28 Clrcumstanoes beyond the cont_rol of the County 1nclude earthquake ﬂood or: other
1 '1ght emb: At go or sl:rtke Such ctrcumstances

- agt of God, war, not lnjunctton, ﬁre,‘
do not- mclude mcreased cost of perforrnance, changed"economtc crrcumstances,
1nclud1ng the lack of necessary fundmg to accomphsh any reqmrement of the Consent

Order, or normal 1nclement weather

29, thhln ten ( 10) worklng days after becommg aware of any event that the County
bel1eves constltutes a force majeure, the County sha]l nottfy the Department of such
events 1n accordance w1th Paragraph 21 above. Fa.tlure 0. comply w:th the notrce

force ma_]eure clarm '

30 If the Department detemunes that the event or antrctpated evcnt that has caused of
wrll cause the delay constltutes a force ma_}eure, the Deparunent may extend m B

.....

' wntlng, the tune for performance for an: appropnate penod of trme as deterrnmed by
‘the Department B ' '

2



clrcumstances and the remamder of- thls Consent Order shall nopbe aﬂ‘ectcd thereby
RN and shaII rcmam iy full forcc : ; “ |

"“1»»‘.- LT
&

- (Gighaturés onfollowing page)
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YLAND DEPARTMENT OF THE ENVIRONMENT

: 57/3//!/ | lffgz.m /y [D/r’W
' o Virgitlia . Keainey, Acting Diretor -

Date
Watcr Managcmcnt Admlmstratmn '

WORCESTER COUNTY. MARYLAND

ﬂor\'? 20I9 | M ; _é.,,d;—qa
Date " * ' . Madison J. Bpnting, Jr., Presifént
. Comm1ssnoners of Worccstcr County

ol 2, s O\L&LLTP’
Date. Harold Higgins, Chief Adm\ﬁustratwe Officer
Worccster County : .

' Approved thls,:’J ‘ day of M"-r"-h , 2015,
- as to form and lcgal sufficlcncy

Staff Attomey '
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PROMISSORY AND CONFESSED JUDGMENT NOTE
‘ . kK P
The Commrss:oners of Worcester County, Maryland (thc “County”) acknowledge and-

The C .unty, pursuant to thrs Note, shall ma.kc payment to the Department m msta]lments _ s

'_:as follows. o

BevtnéntDrisPate

@ N

. Each payment shall be: made by a. smglc check ‘or money order for thc cnt1re amount of-.

- each mstallmcnt The Dcparlment w1ll 1ssuc an mvorce for cach msta]lment and thc check or
: ';money ordcr must reference the Depa.rtment’s mvoxce number The check or money order rnust

K 'fbe payablc to the Ma.ryland Clcan Water Fund c/o the Maryland Departrncnt of thc:

=SOBI Serv1ces Dmsmn, Cash Rcce1ptszdvances Unlt PO Box 2057_ Cn

: -_Baltlmore Ma:ylend 21203:2057:

1




,--' thc nghts and remedles of the fDepanmcnt

'Hns Note shall bc bmdmg and enforceablc agamst the County, 1ts agents, successors and_ :

: asszgns

15



Date

Aw *7 jo!s

Pro(‘ll '7 2015

Date

R E ; "'Har ldL nggms, Chlef Adahhfstr tlve G}fﬁcer
T u Wo “ester County'

g
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