
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

October 23, 2018
Item #

9:00 AM - Meet in Commissioners’ Conference Room - Room 1103 Government Center, One West
Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session

9:01 - Closed Session: Discussion regarding hiring Communications Clerk Trainee for Emergency Services;
request to hire a Maintenance Worker I for WWS; request to post a Roads Worker II, request to post
a Traffic Control Foreman in the Roads Division of Public Works; request to hire a Roads Worker I;
request to hire a Safety Coordinator for Human Resources; request to post a Plant Operator IV for
WWS; request to post a Recycling Crew Leader and a Recycling Worker I for the Solid Waste
Division of Public Works; and request for a Temporary Promotion of a Sergeant at the Jail;
discussing potential and pending litigation and receiving legal advice from Counsel; and performing 
administrative functions

10:00 - Call to Order, Prayer (Arlene Page), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:10 - Presentation of Commendations - 2018 Skills USA National Championship 1-2
10:20 - Chief Administrative Officer: Administrative Matters 3-23, 27-32

Housing Rehabilitation Subordination request; Request for Housing Rehabilitation on Friendship Road in Berlin
and on White Horse Drive in Berlin; Proposed 2019 STEM Summer Program; Award of Stockton Playground Bid;
Request for Proposals - Engineering of Public Landing Dredging Project; Proposed Lease Agreement with Verizon
at Ocean Pines WWTP; Award of Bids for Two Dump Trucks and Trailer for Roads, FY19 Vehicles, and Landfill
Off-Road Dump Truck; Proposed Conversion of Worcester County Health Department in Berlin from fuel oil to
natural gas; Award of Bid for Madison Avenue Nuisance Abatement Demolition Work; Scheduling Public
Hearings for Sea Oaks - Water and Sewerage Plan Amendment, and Residential Planned Community Step 1 Plan
Approval; Scheduling Public Hearing on Rezoning Case No. 420 on St. Martins Neck Road; Award of Bid for
Critical Area Ordinance Update; Over-expenditure for vehicle repair for Fire Marshal; Budget Transfer to Establish
Information Technology as a new department.; Scheduling a Public Hearing on the County’s 5-Year Capital

Improvement Plan; Award of Bid for Jail HVAC and Electrical Renovations; FY18 Homeland Security Emergency
Management Performance Grant; Memorandum of Understanding with Maryland Department of Information
Technology for Use of State Radio System;  Update on the Operation Tourist Boom Domestic Response Exercise in
Ocean City;  P25 Radio System Status Update; Proposed sub-sublease request for th 16th St. Liquor Store; Request
for Allocation of EDUs for ODIE-1 LLC (Alamo Motel) Property; and potentially other administrative matters)

10:30 -
10:40 -
10:50 -
11:00 - Special Legislative Session - Public Hearings on the Following Bills -

- Bill 18-4 (Public Safety - Animal Control) 24
- Bill 18-5 (Zoning - Surface Mining) 25
- Bill 18-6 (County Government - Competitive Bidding Threshold) 26

11:10 -
11:20 -
11:30 - Chief Administrative Officer: Administrative Matters 3-23, 27-32 continued
11:40 -
11:50 -
12:00 - Questions from the Press

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































