AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

December 5, 2017

ltem #
9:00 AM - Meet in Commissioners’ Conference Room - Room 1103 Government Center, One West
Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session
9:01 - Closed Session: Discussion regarding posting to fill vacancies for a Landfill Operator Il for
Solid Waste, and a Fleet Management/Safety Superintendent for the Fleet Management
Division of Public Works, an MIS Document Imaging Supervisor for the Treasurer’s Office,
and a Correctional Officer Trainee for the Jail; receiving legal advice from
Counsel; and performing administrative functions
10:00 - Call to Order, Prayer, Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:05- Annual Election of County Commissioners’ President and Vice President No #
10:10 - Chief Administrative Officer: Administrative Matters 1-21
(Scheduling a Public Hearing on the Requested 5-Year Capital Improvement Plan - FY19-FY23; Ocean City Tax
Differential Request for FY19; Renewal of LexisNexis Prison Solution Agreement to provide legal research materials for
the Jail; Furnishings and Fiber Connectivity Approval Request for the New County Branch Library in Berlin; Proposed
Grant to Local Government Insurance Trust to attend National Hurricane Conference in Orlando; Request for Additional
Overtime Budget for Emergency Services; Approved Private Road Names in River Run; Update on Nuisance Abatement
Order 17-1 - Planted Pleasures - 10307 Racetrack Road; Approval of Findings of Fact and Rezoning Resolutions for
Rezoning Cases 409, 410, 411 and 412 on the west side of MD Route 611 south of MD Route 376 from E-1 to R-1;
Request to Schedule Public Hearing on Shady Side Village Residential Planned Community on the south side of MD Route
707 (Old Bridge Road) west of Greenridge Lane; IEDC Professional Development Course for Kathryn Gordon; 2018
Contract for Step Up and Reach for the Stars STEM Camp, Leadership Cohort and Internship Program; Support for
Economic and Social Impact Study of Non-profits by Community Foundation of the Eastern Shore; proposed Worcester
County Economic Development Revolving Loan Fund to be Administered by the Tri-County Council; Reaffirmation Letter
for Ocean City Inlet Dredging Project in Partnership with Ocean City and DNR; FY 18 Rural Legacy Grant Agreement for
the Dividing Creek Rural Legacy Area; Small Project Agreement with Sun TRS Frontier, LLC for the Frontier Town
Sewer Service Connection to Mystic Harbour; Proposed HVAC Building Automation System Upgrades; Natural Gas
Franchise Agreement with Chesapeake Utilities; Upcoming Board Appointments; and potentially other administrative
matters)
11:00 -
11:10 -
11:20 -
11:30 -
11:40 - Questions from the Press
11:41 - Christmas Tree Trimming with Worcester County Developmental Center Clients
- It Floor Atrium No #
Lunch
1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary)
1:10 -
1:20 -
1:30 -

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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Worcester County

ll Requested I]

5 Year Capital Improvement Plan
FY 2019 to FY 2023

NOTE: The proposed Capital Improvement Plan is a planning document to
anticipate future financial needs of the County. Inclusion of a project in the
plan does not constitute a guarantee of funding from the county. Some
capital projects will be added, deleted and or amended as necessary. As with
the Operating Budget, the projects for each fund have to be balanced with
the resources available in that fund.

December 5, 2017



REQUESTED PLLAN SUMMARY BY CATEGORY
12/4/2017
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY¥ 2019 to FY 2023 Project Summary

Five Year  Five Year %
Project Cost  to Total Actual Prior  Balanceto Total Project

Project Category 2019 2020 2021 2022 2023 Total Costs Years Complete * Cost

General Government 1,375,000 500,000 0 0 550,000 2,425,000 2.42% 0 0 2,425,000
Public Safety 2,075,000 500,000 5,500,710 3,800,710 0 11,876,420 11.84% 425,000 0 12,301,420
Public Works 11,239,000 5,120,000 2,420,000 1,500,000 3,578,200 23,857,200 23.79% 9,749,000 0 33,606,200
Recreation & Parks 1,105,000 745,000 1,945,000 5,000 0 3,800,000 3.79% 0 0 3,800,000
Public Schools 10,412,016 19,511,415 10,865,403 6,589,695 8,344,169 55,722,698 55.56% 2,216,838 864,005 58,803,541
Community College 0 0 200,928 2,319,269 91,540 2,611,737 2.60% 0 0 2,611,737
TOTAL 26,206,016 26,376,415 20,932,041 14,214,674 12,563,909 100,293,055 100.00% 12,390,838 864,005 113,547,898

Five Year  Five Year %
Project Cost  to Total Aclual Prior  Balanceto Total Project

Source of Funds 2019 2020 2021 2022 2023 Total Costs Years Complete Cost

General Fund 110,500  1,774,500° 1,895,428 1,500,500 3,578,200 8,859,128 8.83% 1,000,000 V] 9,859,128
User Fees 4,111,000 700,000 0 0 0 4,811,000 4.80% 4,054,000 0 8,865,000
Grant Funds 2,724,500 1,210,500 1,910,500 4,500 0 5,850,000 5.83% 0 0 5,850,000
State Match 4,336,000 5,186,000 0 4,548,000 1,952,000 16,022,000 15.98% 0 0 16,022,000
State Loan 570,000 380,000 760,000 V] V] 1,710,000 1.71% 2,660,000 0 4,370,000
Designated Funds 2,875,000 1,615,451 433,691 190,000 275,000 5,389,142 537% 2,216,838 0 7,605,980
Developer Equity Con 0 0 0 0 0 0 0.00% 0 0 0
Private Donation 0 0 0 0 0 0 0.00% 0 0 0
Enterprise Bonds 3,328,000 0 0 0 0 3,328,000 3.32% 2,035,000 V] 5,363,000
General Bonds 8,151,016 15,509,964 15,932,422 7,971,674 6,758,709 54,323,785 54.17% 425,000 864,005 55,612,790
Local Bank Loan 0 0 0 0 0 0 0.00% 0 0 0
TOTAL 26,206,016 26,376,415 20,932,041 14,214,674 12,563,909 100,293,055 100.00% 12,390,838 864,005 113,547,898

* Balance to Complete - Years FY2024 and future
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Y 2019 TO FY 2023 SUMMARY BY PROJECT

REQUESTED
12/412017
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
Prior Balance To
FY2019 FY2020 FY2021 FY2022 FY2023  Allocation Complete TOTAL

General Government Facilities

Courthouse Building Improvements 575,000 0 0 0 0 0 0 575,000

Qgcean Pines Library Building Repairs 800,000 0 0 Y] 0 0 0 800,000

Pocomoke Library Building Improvements 0 500,000 0 0 0 0 0 500,000

Snow Hill Library Building Improvements 0 0 0 0] 550,000 0 0 550,000

Total General Government Facilities 1,375,000 500,000 0 0 550,000 0 0 2,425,000
Public Safety

Worcester County Jail Improvement Project 2,075,000 500,000 5,500,710 { 3,800,710 Q 425,000 0 12,301,420

Total 2,075,000 500,000 5,500,710 | 3,800,710 0 425,000 0 12,301,420
Public Works

Asphalt Overlay/Pavement Preservation of Roads 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 | 1,000,000 0 8,500,000

Bridge Replacement -Bayside Road Bridge 0| 2,000,000 0 0 0 0 0 2,000,000

Sait Program 0 0 0 0| 2,078,200 0 0 2,078,200
Water Wastewater

Mystic Harbour Effluent Disposal 630,000 0 0 0| 2,570,000 0 3,200,000

Newark Spray Irrigation 1,610,000 380,000 0 0 0 90,000 0 2,080,000

Lewis Road Sewer Extension 60,000 540,000 920,000 0 0 0 0 1,520,000
Solid Waste

Central Site Cell #5 Construction at Prior Rubblefill 6,639,000 0 0 Q 0] 6,089,000 12,728,000

Landfill Admin Scale Bldg Renovation & Addition 800,000 700,000 0 0 0 0 0 1,500,000

Total Public Works 11,239,000 | 5,120,000 2,420,000 | 1,500,000 | 3,578,200 | 9,749,000 0| 33,606,200
Recreation & Parks

Greys Creek Nature Park Development 105,000 230,000 165,000 500,000

Northern Worcester Land Acquisition & Development|{ 1,000,000 515,000 1,780,000 5,000 0 0 3,300,000

Total 1,105,000 745,000 1,945,000 5,000 0 0 0 3,800,000

Summary 1




Y 2019 TO 'Y 2023 SUMMARY BY PROJECT

REQUESTED
121412017
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
Prior Balance To
FY2018 FY2020 FY2021 FY2022 FY2023 Allocation Complete TOTAL

Public Schools

Showell Elementary School Replacement 10,412,016 | 19,345,964 | 10,431,712 0 0] 2,216,838 0{ 42,406,530

Stephen Decatur Middle School Addition 0 165,451 253,691 3,227,695 | 4,952,169 0 864,005 9,463,011

Pocomoke Middle Schoo! - Roof Replacement 0 0 180,000 | 3,172,000 0 0 0 3,352,000

Snow Hill Middle School - Roof Replacement 190,000 | 3,392,000 0 0 3,582,000

Total Public Schools 10,412,016 | 19,511,415 | 10,865403 [ 6,589,695 | 8,344,169 | 2,216,838 864,005 | 58,803,541
Wor-Wic Community College

Wor-Wic New Academic Building 200,928 | 2,319,269 91,540 0 0] 2,611,737

Total Wor-Wic 0 0 200,928 | 2,319,269 81,540 0 2,611,737
CAPITAL PROJECT SUMMARY - BY SOURCE OF FUNDS

Prior Balance fo

Source of Funds FY2019 FY2020 FY2021 FY2022 FY2023 | Allocation | Complete TOTAL

General Fund 110,500 | 1,774,500 1895428 | 1,600,500 { 3,578,200 | 1,000,000 9,858,128

User Fees 4,111,000 700,000 4,054,000 8,865,000

Grant Funds 2,724,500 1 1,210,500 1,910,500 4,500 5,850,000

State Match 4,336,000 | 5,186,000 4,548,000 | 1,952,000 16,022,000

State Loan 570,000 380,000 760,000 2,660,000 4,370,000

Designated Funds 2,875,000 | 1,615,451 433,691 190,000 275,000 | 2,216,838 7,605,980

Developer Equity Contribution 0

Private Donation 0

Enterprise Bonds 3,328,000 2,035,000 5,363,000

General Bonds 8,151,016 | 15,609,964 | 15,932,422 | 7,971,674 | 6,758,709 425,000 £64,005 | 55,612,790

Local Bank Loan 0

TOTAL 26,206,016 | 26,376,415 | 20,932,041 | 14,214,674 | 12,563,909 | 12,390,838 864,005 | 113,547,898

Summary 2




Project: Courthouse Building Improvements
D Dept Head, Title & Phone #: John Tustin, Public Works Director, 410-632-5623

Project Summary: Courthouse - Replacement of heating, ventilation, air conditioning and flooring.

Purpose: To replace a 52 year old (1964 vintage) multizone air handling unit and replacement of excessively worn carpet
and floor tiles in high use areas that have not been replaced since 2003,

Location: 1 West Market Strect, Snow Hill, MD

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost .

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 575,000 575,000
< Equipment/Furnishings 0
QL,) Other 0
EXPENDITURES
totar] 575,000 0l 0] ol 0 0l 0 575,000 |

SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 575,000 575,000
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
0
totaL] 575,000 | 0] 0 ! 0 0 0] 575,000
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Project: Courthouse Building Improvements

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

« SCOPE: The Courthouse received one of three additions in 1964 and a substantial renovation in 2003. The multizone BVAC
systemn installed in the 1964 addition has never been replaced and is beyond its useful life. The Courthouse received a cosmetic
renovation in 2003 and the facility has a high volume of Staff and Patrons which has attributed to degradation of the flooring
materials. The flooring should be replaced.

1) The obsolete multizone BVAC system, installed in 1964, cannot maintain space cooling requirements so it needs to be
replaced .

2) The carpet and viny! tile fiooring installed 2003 has become overly worn from the high volume of foot traffic. The worn
flooring materials need to be replaced.

» SCOPE DEVELOPMENT: The project scopes and recommendations were developed by the engineering firm of Gipe
Associates, Inc. for the BVAC and Becker Morgan Group, Inc. for design of carpet.

+ HISTORICAL INFORMATION: There is substantial research that has been performed that can support the final engineering
recommendations.

- FEDERAL MANDATES: Upgrades for the HVAC systems will require that all systemns meet all applicable codes for indoor
air quality and ozone depleting agents. There are Federal regulations that have to be met.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed or
not funded, what would be the negative impact?

Currently, the citizens seeking services from this facility experience interruptions in cooling during court proceedings in the
Orphan's Court and this highly-charged environment needs and benefits from space temperatures being maintained at stable set
points. The loss of adequate cooling to the occupied spaces occurs on a regular basis when ambient temperatures rise to a level
where the equipment is unable to perform to meet the requirements. This loss affects the services provided ai Family Services,
Orphan's Court, Register of Wills and the Clerk of Court areas of the facility. Replacement of the multizone HVAC system
will ensure that comfortable operating environments are maintained. The replacement equipment will also address high
humidity issues that have been problematic since the 1964 addition was constructed. If this project is not funded then the
greatest negative impact to the citizens and County will be the stifling temperatures when loss of cooling occurs. Replacement
of the flooring is paramount to maintaining a clean environment for the patrons and staff. Soil and dust laden carpet can create
allergens that affect the occupants.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess", please
tell us. Are there any concerns with your estimate?

The budgetary estimates for the repairs were developed by the engineering firm of Gipe Associates, Inc., and the architectural
firm of Becker Morgan Group, Inc. and the Worcester County Department of Public Works-Maintenance Division. The final
project scope with options has not been determined so conservative estimates were provided. Replacement of the multizone air
handling unit systemn is estimated at $425,000. Replacement of carpet and floor tile is estimated at $150,000.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year
of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does another project need to he completed before this project?

Construction js estimated to take up to a year after formal bidding and project award. This is based on Owner selections,
construction sequencing, availability of materials and project commissioning.

Urgency.
Help us to understand the relative urgency of the project. Is it eritical? Does it need to be done and done now? Is the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are availahle, but has no significant
consequences if it isn't funded?

As stated above, replacement of the multizone HVAC system is critical to maintaining proper temperatures in the office and
courtroom spaces.



n Project: Ocean Pines Library Building Repairs

o Dept Head, Title & Phone #: Joiin Tustin, Public Works Director, 410-632-5623

Project Summary: Ocean Pines library building repairs

Purpose: The library was built in 1999 and the current HVAC system needs to be replaced. The roof system has 2
chimneys that need to be repaired, replaced or removed. The roof system is in need of replacement and interior repairs will
need to be completed in conjunction with work done on the building envelope.

Location: Ocean Pines Library, 11107 Cathell Road, Berlin, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Alloeation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 800,000 300,000
Equipment/Furnishings 0
O Other 0
o EXPENDITURES
TOTALI 800,000 0 I 0 l 0 ] 0 | 0 I 0 800,000 I

SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 800,000 800,000
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
]

ToTAL{ 800,000 0| 0] 0 0} 0} 0 £00,000 |
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Project: Ocean Pines Library Building Repairs

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

+ SCOPE: The Ocean Pines library was built in 1999 and is in need of the following repairs,

1) The roof system leaks and damage is systemic. Roof sheathing, valley flashing and shingles need to be replaced to prevent
water intrusion.

2) The brick chimneys (2} leak due to original construction deficiencies. The chimneys need to be partially demolished and
reconstructed with proper techniques and construction methods.

3) Aged HVAC systems (4) cannot maintain space cooling requirements, The R22 condensers and evaporator coils are obsolete
and need to be upgraded to R410A equipment.

4) Interior drywal! repairs to be completed after building improvements.

« SCOPE DEVELOPMENT: The project scopes and final repair recommendations were developed by the engineering firm of
Gipe Associates, Inc. for the HVAC and The Whiting-Tumer Contracting Company for the building envelope.

» HISTORICAL INFORMATION: There is substantial research that has been performed that can support the final engineering
recommendations.

» FEDERAL MANDATES: Upgrades for the HVAC systems will require that al! systems meet all applicable codes for indoor air
quality and ozone depleting agents. There are Federal regulations that have to be met.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the henefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed or
not funded, what would be the negative impact?

Maintaining the structural integrity of this building is paramount as this facility serves the residents of Ocean Pines and other non-
resident patrons such as tourists. The consequences of not funding the repairs described will be short-term and long-term
degradation of the structural elements resulting in loss of services to the patrons of this facility. Loss of adequate cooling to the
occupied spaces occurs on a regular basis when ambient temperatures rise to a level where the equipment is unable to perform to
meet the requirements.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate?
Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please tell us. Are
there any concerns with your estimate?

The budgetary estimates for the repairs were developed by the engineering firm of Gipe Associates, Inc., The Whiting-Tumer
Contracting Company and the Worcester County Department of Public Works-Maintenance Division. The final project scope with
options has not been determined so conservative estimates were provided.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of
the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the Gming
of the project related to any other CIP project? Does it need to be completed before or at the same time as another
project? Does another project need to be completed hefore this project?

Construction is estimated to take up to a year after formal bidding and project award. This is based on construction sequencing,
weather conditions/constraints.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are available, but bas no siguificant
consequences if it isn't funded?

Currently, the facility leaks rain water through the roof and chimneys causing considerable interior damage. The occupants of the
facility experience interruptions in cooling due to failing or failed equipment. So services to the staff and patrons are adversely
affected.



Project: Pocomoke Library Building Improvements

Dept Head, Title & Phone #: Jennifer Ranck, Library Director, 410-632-2600

Project Summary: Pocomoke Library Building Improvements

Purpose: Replace roof, air conditioning unit and flooring; make energy improvements to plumbing and lighting systems;
reallocate space to improve building functionality and staff visibility

Location: Pocomoke Library, 301 Market Street, Pocomoke, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to perscnnel; operating and maintenance
costs should decrease with more efficient equipment

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost

Engineering/Design 50,000 ) ) 50,000
Land Acquisition I 0
Site Work 0
Construction 225,000 225,000
Equipment/Furnishings 225,000 225,000
Other . 0
EXPENDITURES
tora] o 500,000 0 0 0 0} 0| 500,000
SOURCES OF FUNDS
General Fund 0
User Fees [
Grant Funds 0
State Match 250,000 250,000
State Loan 0
Designated Funds 250,000 250,000
Private Donaticn 0
Enterprise Bonds 0
General Bonds 0
0
0
ToTAL| o] s00,000 0 0 0 0 0l 500,000




Project: Pocomoke Library Building Improvements

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

‘Worcester County Library completed a Facilities Master Plan in 2013. The Berlin Branch Library replacement project was
identified as the first priority; building improvements to the Pocomoke Branch Library were identified as the second prionity.
The Pocomoke Branch opened in 1970 with an addition constructed in 2004, The addition provided much needed space but
much of the library's furniture and shelving was re-used and many of building systems are in need of replacement.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, what would be the negative impact?

The residents and visitors to Pocomoke City and the surrounding areas will benefit from this project. Many of the building's
systems are nearing the "end of useful life® and replacement equipment will help maintain proper temperaturss, improve
lighting, and reduce the library's overall energy use, New flooring and furnishings will improve overall functionality and
enable the library to reallocate collection space, create a dedicated young adult space, reconfigure staff area, and revise public
service desk.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess", please
tell us. Are there any concerns with your estimate?

Preliminary estimates were calculated in 2012 by Entech Engineers. Figures have been adjusted, using the Berlin library
project as a recent comparison. Engineering/Design fees ($50,000); roof replacement ($75,000); air conditioning unit
replacement ($75,000); plumbing and lighting improvements (875,000); new flooring ($80,000); new furnishings and
shelving ($145,000).

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the Iast
year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why.
Is the timing of the project related to any other CIP project? Does it need to be completed before or at the same time
as another projcct? Does another project need to be completed before this project?

This is a new project which has been requested early in order to apply for state funding through the Public Library Capital
Grant program.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done row? Is the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
jmpact? Is the project something that would be gooed to do if the resources are available, but has no significant
consequences if it isn't funded?

This project is necessary but not time ¢ritical, Building improvements should lower ongoing operating costs.



® Project: Snow Hill Library Building Improvements

Dept Head, Title & Phone #: Jennifer Ranck, Library Director, 410-632-2600

Project Summary: Snow Hill Library Building Improvements

Purpose: Replace HYAC system and make energy improvements to plumbing and lighting systems
Location: Snow Hill Library, 307 N. Washington Street, Snow Hill, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel; operating and maintenance
costs should decrease with more efficient equipment

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost

Engineering/Design 50,000 50,000
Land Acquisition 0
Site Work ]
Construction 500,000 500,000
. Equipment/Furnishings 0
( ) Other 0
- EXPENDITURES
ToTAL| 0] 0] 0 o| ss0000] ol 0 550,000
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 275,000 275,000
State Loan 0
Designated Funds 275,000 275,000
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
0

ToTAL| 0 0 ) o] s550000] 0 9 550,000

.



Project: Snow Hill Library Building Improvements

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County Library completed a Facilities Master Plan in 2013. Building improvements to the Snow Hill Branch
Library were identified as the third priority after the Berlin Branch Library replacement project and building improvements to
the Pocomoke Branch Library. The Snow Hill branch was built in 1974 and is in good shape architecturally but the building's
mechanical systems are in need of replacement. Some of the lighting has been upgraded, but improvements are needed in the
staff areas and meeting room. The building's plumbing, including domestic water heater and restroom fixtures, need to be
upgraded as well.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, what would be the negative impact?

The residents and visitors to Snow Hill and the surrounding areas will benefit from this project. The Snow Hill branch houses
the library's Worcester Room which contains the local history collection and includes some unique and one-of-a-kind items.
Replacing the HVAC will help maintain proper temperature to help preserve those items. Improvements made to the lighting
and plumbing will reduce the library's overall energy use.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess", please
tell us. Are there any concerns with your estimate?

Preliminary estimates were calculated in 2012 by Entech Engineers. Figures have been adjusted, using the Berlin library
project as a recent comparison. Engineering/Design fees ($50,000); HVAC replacement (including air handling units,
circulating pumps, and controls ($275,000); plumbing and lighting improvements ($225,000).

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last
year of the CIP. If you are requesting a new project earlier, tell us wby. Requesting a change in timing - tell us why.
Is the timing of the project related to any other CIP project? Does it need to be completed before or at the same time
as another project? Does another project need to be completed before this project?

This is a new project which has been added to FY 2023. The library will apply for a matching grant Library Capital Grant
program through the Maryland State Library.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
jmpact? Is the project something that would be good to do if the resources are available, but has ne significant

consequences if it isn't funded?

This project is necessary but not time critical. Building improvements should lower ongoing operating costs.

13
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Project: Worcester County Jail Improvement Project

Dept Head, Title & Phone #: Donna Bounds, Warden, 410-632-1300

Project Summary:

This project is being implemented in multiple phases to improve facility reliability. Phase I (FY 19 and prior) includes the replacement
of high priority aging infrastructure equipment including electrical switchgear, generator, kitchen HVAC, corridor HVAC, gymnasium
HVAC, laundry ventilation, services rooms HVAC and ancillary equipment with modem and more efficient equipment that will utilize
the existing hot water boilers for the heating and cooling systems for select areas. Phase 2 (FY21, FY22, FY23) includes equipment for
housing facilities, roofing replacement and infrastructure including mechanical piping and safety systems.

Purpose: This project is intended to replace infrastructure equipment based on priorities of need and intended to mitigate future
operational outages and disruptions.

Location: The project is focated off of Route 113 at the intersection of Bay Street and Joyner Road - Worcester County, Snow Hili,
Maryland. Worcester County Jail, 5022 Joyner Road, Snow Hiil, M} 21863. .

Impacts on General Fund Operating, Personnel or Maintenance: This project does not increase the number of employees required
at the Worcester County Jail. Upon completion, this project will result in increased efficiency of the building systems replaced. This
project will also result in the reduction of mainienance costs associated with the upkeep of the current 30 yr old system components.
Additionally, the project will not increase costs and will only require (1) computer to control the system. This project will incur as a
one-time cost of the labor and equipment replacement.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 75,000 | 500,000 150,000 100,000 250,000 1,075,000
Land Acquisition 0
Site Work 0
Construction 900,000 5,350,710 | 3,700.710 100,000 10,051,420
Equipment/Furnishings 900,000 50,000 950,000
Qther 200,000 25,000 225,000
|EXPENDITURES

TOTALI 2,075,000 | 500,000 | 5,500,710 ] 3,800,710 0 425,000 0 12,301,420

SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
| Designated Funds 0
Private Donation 0
Enterprisc Bonds 0
General Bonds 2,075,000 | 500,000 | 5,500,710 | 3,800,710 425,000 12,301,420
0
0

ToTAL| 2075000 | 500,000 | 5,500,710 | 3,800,710 o| 425000 o 12301420 |

A
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Project: Worcester County Jail Improvement Project

Complete the following questions.

Project scope,
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

The project scope was determined by the HVAC and supporting Electrical Engineering Study/Feasibility Analysis completed
by Gipe Associates. Equipment failures during the winter 2016-2017 have escalated the need for replacement of equipment
based on operational priority. Therefore the project has been split to multiple years beginning FY 18.

County henefit.
How do the citizens and the County henefit from the project? Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, what would be the negative impact?

The County saves money by replacing a 30 year old system with a newer, more efficient system components. If this project
is not funded, or if it is delayed, the County will continue to pay high maintenance costs and fund emergency repairs,

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please

tell us. Are there any concerns with your estimate?

The cost estimate was developed by Gipe Associates engineering study. The current funding request was developed by
priority determination of systems which upon failure disrupt facility operations. An inflationary adjustment of 3% was
applied to the 2014 study estimates.

CIP Timing. If you are requesting a change, please tell us why., New prejects should typically be added to the last
year of the CIP, If you are requesting a new project earlier, tel us why. Requesting a change in timing - tell us why.
Is the timing of the project related to any other CIP project? Does it need to be compieted before or at the same time
as another project? Does another project need to be completed before this project?

The original request based on engineering assessment of the entire facility has not been funded. Recent equipment failures
and emergency repairs have resulted in a phased plan to address facility systems based on functional loss of use impact
prioritization. The current request is $2,500,000 (FY 18 and FY 19) for limited scope. Future estimates include the escalated
balance from the original 2014 engineering study.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? [s the

project necessary, but not as time critical? Does it need to be done, hut will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are available, hut has no significant
consequences if it isn't funded?

If not completed antiquated equipment will continue to fail, cause the need for emergency repairs and operational disruptions
which is more costly than addressing the issues on a planned basis.

|5



Project: Asphalt Overlay/Pavement Preservation of County Roads

_ Dept Bead, Title & Phone #: John H. Tustin, F.E., Public Works Director, 410-632-5623

Project Summary: Asphalt overlay and pavement preservation of County Roads.
Purpose: To preserve and maintain the condition of roads within Worcester County.

Location: Various roads throughout Worcester County.

Impacts on General Fund Operating, Personnel or Maintenance: In FY10 the Highway User Revenue was cut
significantly; therefore, the General Fund has been funding the costs of our paving projects. The Highway User Revenue
has not been restored to previous aliocations which means the General Fund will have to continue to fund our paving
projects. This does put a strain on the County's General Fund budget.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000 8,500,000
C@ﬁwmmus
TOTALI 1,500,000 1,500,000 I 1,500,000 1,500,000 l 1,500,000 1,000,000 0 8,500,000 I

SOURCES OF FUNDS
General Fund 1,500,000 1,500,000 1,560,000 1,500,000 1,000,000 7,000,000
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 1,500,000 1,500,000
Private Donation 0
Enterprise Bonds 0
General Bonds ' 0

0

0

toraL] 1500000 | 1500000 | 1500000  1500000]  1500000] 1,000,000 0 8,500,000 |

[l



Project: Asphalt Overlay/Pavement Preservation of County Roads

)

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the

understanding of scope development? Is this is mandated by Federal Law?

To preserve and maintain the roads within Worcester County to allow for safe travel. It is not mandated by State or Federal Law. We do receive
Highway User Revenue funds to cover transportation costs; however, this allocation has been significantly reduced since FY10.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a smaller
area or population? Are there consequences for not doing this project? If the project is delayed or not funded, what would be the negative

impact?

This would benefit the County in general since the project covers all roads maintained by the County. Delay and discontinued funding will enhance
deterioration of roads leading to unsafe vehicular travel. This could ultimately result in major road repairs leading to a more costly alternative than
simply preserving the road.

Cost estimate,
How was the cost estlimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it based on

similar projects? Give us the back up information. Is the estimate your "'best guess”, please tell us. Are there any concerns with your
estimate?

OEstimate is based on paving projects prior to HUR funding cuts. Although our estimate is higher than previous funding, we feel that the roads in
Worcester County are in need of more preservation and maintenance. The additional funding would result in a regular schedule of surface treatment
and overlays which would provide safer transportation for vehicular traffic.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of the CIP. If you
are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project related to any
othier CIP project? Daoes it need to be completed before or at the same time as another project? Does another project need to be completed

before this project?

N/A

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project necessary,

but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project something that
would be good to do if the resources are available, but has ne significant conseguences if it isn't funded?

Tt is vital to continue to preserve and maintain our County Roads. By addressing the road maintenance/resurfacing issues now it will avoid costly
repair in the future. If not continued it can lead to a more significant impeact not only financially, but as a safety issue for the traveling public.

']
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Project: Bridge Replacement - Bayside Road Bridge

Dept Head, Titie & Phone #: John H. Tustin, P.E., Public Works Director, 410-632-5623

Project Summary: Bridge Replacement
Purpose; To preserve and maintain bridges within Worcester County.
Location: Bayside Road Bridge over Paw Paw Creek

Impacts on General Fund Operating, Personnel or Maintenance: Bridge replacements are typically funded using State Aid
and the County General Fund. State Aid covers 80% of the cost, while the County pays 20%. When budgeting for a bridge
replacement project, the County budgets 100% of the total cost of the project then submits at the end of the project a
reimbursement for B0% from State Aid. Due to several bridge replacements over the last couple of years, the balance available
in State Aid has decreased significantly. We do not have sufficient funds in our State Aid to make the 80/20 split.

Prior Balance to Total
FY 1% FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 2,000,000 2,000,000
JEXPENDITURES
Tora| | 2000000 | 0 0 0 0 0 2,000,000 |
SQURCES OF FUNDS
General Fund 200,000 200,000
User Fees 0
Grant Funds 0
State Match 600,000 600,000
State Loan 0
Designated Funds 1,200,000 1,200,000
Private Donation 0
Enterprise Bonds 1]
General Bonds 0
[
0
totaL| o 2,000,000 0 | 0 0} o) 2,000,000

1%
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Project: Bridge Replacement - Bayside Road Bridge

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical

to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County bridges are inspected either on an annual or biennial cycle, The engineering consulting firm performs a structural
evaluation for each bridge and creates the Bridge Sufficiency Rating (BSR). To be eligible for State funding the BSR must be rated at
50 or below. During the last inspection cycle Bayside Road Bridge (W0O203) had a BSR rating of 27.9 making the bridge eligible for
State Aid funding. Bridge inspections/replacements are mandated by the State Highway Administration Federal Bridge Program.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted

to a smaller area or population? Are there consequences for not doing this project? If the project is delayed or not funded,
what would be the negative impact?

The citizens and the County benefit from this project since it serves as a connecting point for property owners within the area. It also
benefits the general public since various activities, such as the triathlons, are dependent upen its existence. Delaying this project
could possibly cause this section of road to be closed to the public and would cause an inconvenience to property owners and citizens.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engincers estimate? Is it a square foot estimate? Is
it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please tell us. Are there any
concerns with your estimate?

The cost estimate was developed by means of a comparison to our latest bridge replacement costs in 2016 and an engineers
recommendation. The estimated structure costs is on a per foot basis. This estimate could possibly increase due to the rising costs of
material and/or labor.

CIP Timing, If you are requesting a change, please tell us why. New projects should typically be added to the last year of the
CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the
project related to any other CIP project? Does it need to be completed before or at the same time as another project? Does
another project need to be completed before this project?

N/A

Urgency.

Help us to understand tbe relative urgency of the project. Is it critical? Does it need to be done and done now? Is the projeet
necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the
project something that would be good te do if the resources are available, but bas no significant consequences if it isn't

funded?

It is imperative that this project be completed in a timely manner due to the fact that the rating of this bridge could drop significantiy
which could cause this structure to be closed to the general public.

9
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- Project: Salt Program

Project Summary: Implementation of a salt program for Worcester County.

\ 7_,-’Dept Head, Title & Phone #: John H. Tustin, P.E., Public Works Director, 410-632-5623

Purpose: To insure the best possible service to the citizens on the most intensely traveled roads of Worcester County
during snow storm events.

Location: Various intensely traveled roads throughout Worcester County.

Impacts on General Fund Operating, Personnel or Maintenance: The General Fund will be heavily impacted by
supporting this new project with 100% funding since HUR funds have not been restored to previous allocations. This
project will require additional personnel, vehicles, equipment, and storage structures that are designed specifically for this

project.
Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Complete Project Cost
Engineering/Design 0
Land Acquisition 200,000 200,000
Site Work 10,600 10,000
Construction 600,000 600,000
Equipment/Furnishings 715,000 715,000
“lother 553,200 553,200
~|EXPENDITURES

toraL] 0| 0l 0 0 2,078,200 | 0| o 2,078,200

SOQOURCES OF FUNDS
General Fund 2,078,200 2,078,200
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
| Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
0

TOTAL| o] 0 0 o 2,078,200 0 0 2,078,200 |

A0
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{,f\ Project: Salt Program

Complete the following questions.

Project scope,
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the

understanding of scope development? Is this is mandated by Federal Law?

To provide safer trave] passages during snow and ice events. This project would require additional trucks, employees, Iand, salt bamns, and salt.
It is not mandated by State or Federal Law. We do receive Highway User Revenue funds to cover transportation costs;, however, this allocation
has been significantly reduced since FY'10.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a

smaller area or population? Are there consequences for not doing this project? If the project is delayed or not funded, wbat would be
the negative impact?

The benefits of this particular project would mainly encompass areas with higher traffic volume and will not be available to the entire County.
If this project is not funded, we will continue our snow removal operations as normal.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it based on
similar projects? Give us tbe back up information. Is the estimate your "best guess”, please tell us. Are there any concerns with your

estimate?

Estimate is based on similar on-going projects in nearoy Counties. There may be other incidentals that are not included into the project costs
due to unknown future requests.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of the CIP. If
you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project related to
any other CIP project? Does it need to he completed before or at the same time as another project? Does another project need to be
completed before this project?

N/A

Urgeney.
Help us to understand the relative urgency of the project. Is it critical? Does it need to he done and done now? Is the project

necessary, hut not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project
something that would he good to do if the resources are available, but has no significant consequences ifitisn't funded?

Urgency for this project is determined by the demands of the public and the expectations of the County Commissioners.

Al



7 Project: Mystic Harbour Effluent Disposal
L Dept Head, Title & Phone #: John Tustin, P.E. Director of Public Works 410-632-5623

Project Summary: Provide required effluent disposal for the Mystic Harbour Wastewater Treatment Plant by spraying
effluent on the Eagle's Landing Golf Course.

Purpose: The new Mystic Harbour Wastewater Treatment Plant has a design capacity of 450,000 gallons per day while
the effluent disposal wells are only permitted of 250,000 gpd. This project will increase the plant disposal capacity by
constructing facilities to apply the plant effluent to the Eagle's Landing Goif Course.

Location: Mystic Harbour Service Area

Impacts on General Fund Operating, Personnel or Maintenance: As the actual spray activities will be performed by the
Golf Course personnel, there will be no change to staffing. However, as more information is developed on monitoring of
the system and other potential additional tasks, a need may yet arise.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation  Complete Project Cost

| Engineering/Design 80,000 150,000 230,000
Land Acquisition 300,000 300,000
Site Work 0
Construction 450,000 1,300,000 2,250,000
Equipment/Furnishings 0
(3 Other 100,000 320,000 420,000
- JEXPENDITURES
toraL] 630,000 | 0 0] 0 0| 2,570,000 0 3,200,000
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 630,000 630,000
State Match 0
State Loan (USDA) 2,570,000 2,570,000
| Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 0
]
0

TOTAL] 630,000 { 0l of 0 0} 2,570,000 0 3,200,000 |
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Project: Mystic Harbour Effluent Disposal

Complete the following questions.

Project scope.
Provide the detail avaiiable on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

The project involves obtaining the required permits, reconstructing the current golf course irmigation system, making
the required piping connections, purchasing the existing effluent holding tank from Sun Castaways and paying the
negotiated fees for spray rights at the Eagles Landing Golf Course.

County henefit.
How do the citizens and the County benefit from the project? Does it henefit the County in general or is the

benefit targeted to a smaller area or population? Are there consequences for not deing this project? 1If the
project is delayed or not funded, what would be the negative impact?

The primary benefit of this project is the need to provide additional disposal to take advantage of the full capacity of
the Mystic Harbour Wastewater Treatment Plant for removal of septic systems, infill development and increased
commercial development in the service area.

Cost estimate,

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
guess", please tell us, Are there any concerns with your estimate?

The cost estimate was generated in-house based on similar projects. The cost for the irrigation improvements was
provided by the Golf Course Operator.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to
the last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in
timing - tell us why. Is the timing of the project related to any other CIP project? Does it need to be
completed before or at the same time as another project? Does another project need to be completed before
this project?

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some
years have a significant impact? Is the project something that would be good to do if the resources are
available, but has no significant consequences if it isn't funded?

Without the ability to dispose of treatment plant effluent, there will be no ability to serve additional customers in the
service area and no corresponding ability to receive the $12.8 million expended on the Mystic Harbour Wastewater

3
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Project: Newark Spray Irrigation

Dept Head, Titde & Phone #: John Tustin, P.E. Director of Public Works 410-632-5623

Project Summary: Transitioning of the Newark Wastewater Treatment Plant to Spray Irrigation for effluent disposal.

Purpose: Because of the poor quality effluent produced by the Newark Wastewater Treatment plant, it will be necessary to
transition this plant from surface discharge to spray irrigation for the effluent disposal. In 2008, the County
Commissioners identified this need and purchased a property that is suitable for spray.

Location: Newark Sanitary Service Area

Impacts on General Fund Operating, Personnel or Maintenance:

additional staff time from the Water Wastewater enterprise fund to be dedicated to this facility.

Transitioning to spray irrigation will require

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 60,000 30,000 90,000 180,000
Land Acquisition 750,000 750,000
Site Work 0
Construction 800,000 200,000 1,000,000
Equipment/Furnishings 0
Qther 150,000 150,000
EXPENDITURES
TOTALI 1,610,000 | 380,000 0 | 0 ' 90,000 0 2,080,000 '
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 1,040,000 1,040,000
State Match 0
State Loan 570,000 | 380,000 90,000 |. 1,040,000
iDesignated Funds [
Private Donation 0
Enterprise Bonds 0
General Bonds ]
0
0
toraL| 1,610,000 | 380,000 | o 0 90,000 | o 2,080,000

M
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Project: Newark Spray Irrigation

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

The project involves constructing a pipeline between the Newark Treatment Plant and the spray site. This would
provide storage for effluent at the spray site, installation of spray piping , sprinkler heads and other features needed
at the spray site.

Couuty benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? 1f the
project is delayed or not funded, what would be tbe negative impact?

The primary benefit of this project is the reduction in nutrient discharges to the Newport Bay Watershed. 1f this
project is not completed, the Newark Service Area will need to complete significant immprovements to the existing
wastewater treatment plant to comply with water quality regulations.

Cost estimate.

How was tbe cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
guess", please tell us. Are there any concerns with your estimate?

The cost estimate was generated in-house and could be subject to significant change as the final scope of the work is
defined.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to
the last vear of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in
timing - tell us why. Is the timing of the project related to any other CIP project? Does it need to be
completed hefore or at the same time as another project? Does another project need to be completed before
this project?

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it nced to be done and done

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some
years bave a significant impact? Is the project something that would be good to do if the resources are
available, but has no significant consequences if it isn't funded? .

This project may be mandated by orders from MDE.

45



Project: Lewis Road Sewer Extension
Dept Head, Title & Phone #: John H. Tustin, P.E., Director of Public Works 410-632-5623

Project Summary: Extension of sanitary sewer lines along Lewis Road to serve approximately 50 homes.
Purpose: The project is proposed to eliminate approximately 50 septic systems in an area of high groundwater
Location: Lewis Road behind the Landings Wastewater Treatment Plant

Impacts on General Fund Operating, Personnel or Maintenance: The project have no impact on the general fund
Operating, Personnel of Maintenance expenses

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 50,000 50,000
Land Acquisition 0
Site Work 500,600 880,000 1,380,000
Construction 0
Equipment/Furnishings 0
Other 10,000 40,000 40,000 90,000
EXPENDITURES
TOTALI 60,000 540,000 920,000 0 0 0 I 0 1,520,000
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 60,000 540,000 160,000 760,000
State Maich 0
State Loan 760,000 760,000
Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
0
toraL{ 60,000 | s40,000 | 920,000 0 0| 0 0 1,520,000

A



Proj ect: Lewis Road Sewer Extension

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

The praject involves constructing a pipeline along Lewis Road and connecting the homes and businesses in that area
to the Landings Wastewater Treatment Plant. Although the project is not currently under a mandate to be
constructed, it is consistent with the goal of reducing nutrients to the Coastal Bays.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not deing this project? If the
project is delayed or not funded, what would be the negative impact?

The primary benefit of this project is the reduction in nutrient discharges to the Coastal Bays Watershed. If this
project is not constructed there is no potential for future growth along Lewis Road. It is expected that the project will
be funded by outside sources. Ifno funding is awarded, the project will most likely not be built,

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information, Is the estimate your "best
guess', please tell us. Are there any concerns with your estimate?

An estimate was completed as a part of the currently ongoing preliminary Engineering Report. That report developed
the scope of the project, cost estimates and potential funding sources.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Does another project need to be completed before this project?

This project was identified as the top priority project for 2017/18 by the County Commissioners. It is a new addition
to the CIP. Timing of the project will depend on available funding.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years
have a significant impact? Is the project something that would be good to do if the resources are available, but
has no significant consequences if it isn't funded?

This project was identified as the top priority project for 2017/18 by the County Commissioners.

7]



a Project: Central Site Cell #5 Construction at Prior Rubberfill
C ,J Dept Head, Title & Phone #: John H. Tustin, P.E., Director of Public Works - 410-632 - 5623

Project Summary: Central Site Cell #5 Construction at Prior Rubberfill

Purpose: Construct Cell #5 to expand landfill space

Location: Central Landfill

Impacts on General Fund Operating, Personnel or Maintenance; None

Prior Balance to Total
FY 1% FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 225,000 225,000 450,000
Land Acquisition 0
Site Work 0
Construction 5,864,000 5,864,000 11,728,000
Equipment/Furnishings 0
(\ Other 550,000 550,000
= EXPENDITURES

TOTALI 6,639,000 I 0 I 0 l 0 0 6,089,000 I 0 | 12,728,000

SCURCES OF FUNDS
General Fund 1
User Fees 3,311,000 4,054,000 7,365,000
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 0
Private Donation 0
Enterprise Bonds 3,328,000 2,035,000 5,363,000
General Bonds 0
e
0

totaL| 6,639,000 | 0 0 0 o 608,000 0 12,728,000 |

()
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Project: Central Site Cell #5 Construction at Prior Rubberfill

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information

critical to the understanding of scope development? Is this is mandated by Federal Law?

Construction of Cell #5 to expand space at the landfill,

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, wbat would be the negative impact?

This project will benefit the County in general as this is the only landfill. Construction of Cell # 5 is necessary so the County
does not run out of landfill space.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess", piease
tell us. Are there any concerns with your estimate?

EA Engineering provided the cost estimate which is based on preliminary design and historical costs.

CIP Timing. If you are requesting a change, piease tell us why. New projects should typically be added to the last year
of the CIP. I you are requesting & new project earlier, tell us why. Requesting a change in timing - teli us why. Is the
timing of the profect related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does anotber project need to be completed before this project?

This project was delayed due to MDE permitting issues.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years bave a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequences if it isn't funded?

This project needs to be completed within a year to prevent the County from running out of landfill space.
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- Project: Landfill Administration Scale House Renovation & Addition
' ) Dept Head, Title & Phone #: John H. Tustin, P.E., Director of Public Works 410-632-5623

Project Summary: Administration Scale House Renovation & Addition

Purpose: Renovate and add on to the Landfill Administration Office to increase and modernize space to become ADA
compliant.

Location: Central Landfill

Impacts on General Fund Operating, Personnel or Maintenance: None

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 150,000 150,000
Land Acquisition 0
Site Work 0
Construction 650,000 650,000 1,300,000
) Equipment/Fumishings 50,000 50,000
(/ N\ |other 0
- EXPENDITURES
TOTALI 300,000 I 700,000 ] L] I 0 0 0 ] I 1,500,000 l
SOURCES OF FUNDS
General Fund 0
User Fees 800,000 700,000 1,500,000
Grant Funds 0
State Match 0
State Loan 0
 Designated Funds 0
Private Donation 0
Exnterprise Bonds 0
General Bonds 0
0
0
torar] soo000| 700,000 0 0] 0 0 0 1,500,000
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Prgj ect: Landfill Administration Scale House Renovation & Addition

Complete the following questions.

Project scope.
Provide the detail availahle on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

Renovate and construct an addition to the existing scale house/administration office at the landfill.

County benefit,

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
henefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

This project will benefit the landfill administrative employees. The building has not been renovated in over 20 years.
They need updates and additions plus a separation between landfill eniployees and administrative employees as well as
updating the facilities for ADA compliance. '

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess",
please tell us. Are there any concerns with your estimate?

The cost estimate based on proposed scope of work and previous building costs.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why, Requesting a change in timing - tell
us why. Is the timing of the project related to any other CIP project? Does it need to be completed hefore or at
the same time as another project? Does another project need to be completed before this project?

This is a new project that was added for FY15 & FY20.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now?

Is the project necessary, but not as time critical? Does it need to be done, hut will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no
significant consequences if it isn't funded?

This project is not critical, but it is something that would be good to do if resources are available,
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Project: Greys Creek Nature Park Development

Dept Head, Title & Phone #: Lisa Gebhardt, Recreation Superintendent/Bill Rodriguez, Parks Superintendent, 410-632-2144

Project Summary: Greys Creek Nature Park Development

Purpose: The property is planned to be used as a base for environmental education programs in conjunction with the Maryland

Coastal Bays Program, Worcester County Recreation & Parks, and Worcester County Public School System. Area school children

will utilize the site for potential overnight camps as well as a hands-on classroom for nature study, while kayaking in the properties

secluded coves and salt marshes. In addition to its function as an environmental education area, plans are to construct an area of

passive recreation with appropriate structures, a parking area, water access and a network of walking and water trails, throughout

ge property to allow all citizens and visitors of Worcester County access to this beautiful property while minimizing the impact to
e environment.

Location: 13236 Rollie Rd. East, Bishopville, MD 21813

Impacts on General Fund Operating, Personnel or Maintenance;

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 5,000 5,000
Land Acquisition - 0
Site Work 100,000 100,000 100,000 300,000
Construction 120,000 65,000 185,000
Equipment/Fumishings 10,000 10,000
Other 0
EXPENDITURES
roraid 105000 | 230,000 | 165000 o 0 0 0 500,000 |

SOURCES OF FUNDS
General Fund 10,500 23,000 16,500 50,000
User Fees 0
Grant Funds 94,500 | 207,000 | 148,500 450,000
State Match 0
State Loan 0
Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 0

]

0

rotau] 105000 ] 230,000 | 165,000 | 0 0 0 o] 500,000 |
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Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the

understanding of scope development? Is this is mandated by Federal Law?

The scope is to utilize the 574 acre property for the creation of an environmental education facility and passive park. This usage was mandated in
the 2006 MOU between Worcester County and the State of Maryland. Furthering the environment education objective requires extensive
renovation of the existing home, boathouse, remaining shoreline bulk heading and the creation of additional site amenities such as a teaching
pavilion and public accessible restrooms. The passive park aspect will require public accessible parking, public assessable water craft launches,
restrooms, a storm shelter, interpretive signage, observation decking, a network of both upland walking trails, as well as water trails, and limited
boardwalk crossings.

County benefit.
Bow do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a smaller

area or population? Are there consequences for not deing this project? If the project is delayed or not funded, what would be the
negative impact?

The facility will be unique to Worcester County providing passive recreational opportunities such as birding, kayaking, hiking, and programmed
overnight campouts. The environmental education aspect would focus on capturing and disseminating data, serve to provide a hands-on classroom
for nature study in order to promote a larger understanding of natural systems and environmental stewardship. In addition, by emphasizing
sustainable techniques, the project will yield a host of beneficial demonstration projects, while significantly reducing the long term cost of
maintenance.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it based on
similar projects? Give us the back up information. Is the estimate your "best guess", please tell us. Are there any concerns with your

estimate?

The construction estimates were generated from a itemized list of improvements associated with the existing home site and additional permanent
structures required to fulfill the environmental educational aspect. This list was created with the assistance of County Maintenance, The site work
estimate is a best guess as it pertains to the creation of the passive park element of the project. It includes clearing for upland trail development, the
creation of water access and a trailhead which will account for adequate parking and washroom facilities. In addition, structures such as a pavilion,
storm shelter, observation platforms, limited boardwalk crossings, signage (interpretive and otherwise) are typical amenities associated with such
projects.

CIP Timing. If you are requesting a change, please tell us why, New projects should typically be added to the last year of the CIP. If you
are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project related to any
other CIP project? Does it need to be completed before or at the same time as another project? Does another project need to be
completed?

The CIP timing is dictated by the following; The MOU between Worcester County and the State of Maryland was signed in 2006. A proposal for
the site will go before the Commissioners in the first half of 2018. As the result of a County’s 2017 request for technical assistance, DNR. is
currently in the process of preparing an analysis/plan for water access. DNR's lag time between planning and performing work is approximately
18 months which is 2019. Furthermore, funding up to $100,000 may be available from the State for water access and trailhead development which
will further reduce county cost.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project necessary,

but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project something that
would be good to do if the resources are available, but has no significant consequences if it isn't funded?

The County accepted the responsibilities as stated in the 2006 MOU. In 2008 a RFP for a Greys Creek Master Plan was developed, bid, and in
2009 a plan produced. Concurrently, issues concerning public access were raised by the neighboring communities, and matters associated with a
severe economic downtum emerged. Since, a potential altemnate access has been identified, and economic concems have receded to the extent that
more funding is now available. The State expects to see a Greys Creek Nature Park and is currently assisting us with the necessary information
upon which a thoughtful proposal for Commissioner Approval can be based. If approved, the project wouid be ready to move forward. The
urgency is created due to the fact that 11 years have passed with respect to the 2006 MOU, 6 million plus of state funding was associated with the
original purchase, $65,000 of local POS funds were committed to the Master Plan Development in 2009, and finally, the County can potentially
capitalize on a additional $100,000 in state funding with respect to trailhead/water access development if we make a reasohable attempt to develop
sooner rather than later.
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Project: Northern Worcester Land Acquisition & Development (NWLA&D)

“ Dept Head, Title & Phone #: Lisa Gebhardt, Recreation Superintendent/Bill Rodriguez, Parks Superintendent, 410-632-2144
(— 1 Project Summary: Northern Worcester Land Acquisition & Development

Purpose: To acquire up to 20 acres for the development of additional multi-purpose fields, restroom facilities,
parking and concessions in the Northern end of the county. The main purpose for this project is to provide Worcester
County residents more recreational programming opportunities, in addition to providing additional field space for local
organizational use. The Department would then be able to meet the increasing demand for fields in the densely
populated north, increase capacity to host tournaments, while also increasing our potential to drive revenue. It will
also allow the Department to expand its partnership with existing organizations for the purpose of attracting more
tournament play to the area.

Location: Northern Worcester County

Impacts on General Fund Operating, Personnel or Maintenance: The project would increase our operating cost in
the form of utilities, irrigation cost, field maintenance equipment/supplies. We would also need an additional seasonal
part-time staff member in order to maintain this new area of fields. Then we would need an additional part-time
monitor in order to be available to oversee the tournaments and one to three part-time monitors for the concession
stand during operating times.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23  Allocation Complete Project Cost

| Engineering/Design 65,000 65,000
Land Acquisition 1,000,000 1,000,000
Site Work 450,000 450,000
Construction 1,675,000 1,675,000
= Equipment/Furnishings - 90,000 90,000
C ) Other 15,000 5,000 20,000
) JEXPENDITURES
TOTALI 1,000,000] 515,000 | 1,780,000 I 5,000 | 0 | 0 0 l 3,300,000 I

SOURCES OF FUNDS
General Fund 100,000 | 51,500 178,000 500 330,000
User Fees 0
Grant Funds 900,000 | 463,500 | 1,602,000 4,500 2,970,000
State Match 0
State Loan 0
Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 0
0
0

totaL| 1,000,000 | 515,000 [ 1,780,000 5,000 0 o] o| 3,300,000
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Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

Acquisition and development of land in the Northern section of the county for the construction of four high quality fields
and complimentary amenities and infrastructure. The need was identified in the latest survey associated with our LPPRP,
and supported by the population proximity analysis, which shows a deficiency of field space currently available in the
north.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would he the negative impact?

It increases our capacity to drive 'in house' revenue. Enhances capacity to host tournament play, thereby providing an
economic benefit for Worcester County businesses. Rebalances a field space deficit identified in the LPPRP. Finally, it
would offer large benefits by creating more programming opportunity for county citizens in the north.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? s it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Are there any concerns with your estimate?

These estimates are all projections based on similar projects that were completed in other county recreation departments.
These projections are geared toward the higher end and could come in under these estimates. In addition, the price of the
land acquisition will be based on two state approved appraisals, which is a stipulation of Program Open Space Funding,

CIP Timing.
If you are requesting a change, please tell us why. New projects should typically be added to the last year of the

CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does another project need to be completed before this project?

The timing of the project remains the same. However, unknowns with regard to amounts associated with future POS
funding allocations may cause an adjustment in the time line.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is

the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no
significant consequences if it isn't funded?

The most urgent aspect is identifying and securing a suitable parcel for the project as real estate continues to recover. So
a case for the cost henefit of early land acquisition has merit.
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Project: Showell Elementary School Replacement

Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer, Board of Education, 410 632-5063

Project Summary: Showell Elementary Replacement School
Purpose: Demolish existing school and construct replacement school.
Location: 11318 Showell School Road, Berlin, Md. 21811

Impacts on General Fund Operating, Personnel or Maintenance: The Showell Elementary Replacement School will
provide more square footage than the existing 52,610 s.f. school. However, with energy efficiency elements included in the
design of the replacement school and new building systems requiring minimum maintenance costs, the impact on general

funds is not expected to rise significantly.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 154,472 158,647 753,004 2,036,838 3,102,961
Land Acquisition 0
Site Work 750,000 750,000 1,500,000 3,000,000
Construction 8,535,694 | 14,996,207 7,210,668 30,742,569
Equipment/Furnishings/Misc. 162,810 2,391,410 356,780 2,911,000
Qther (Construction Manager) 809,040 1,049,700 611,260 180,000 2,650,000
EXPENDITURES
TOTALI 10,412,016 I 19,345,964 I 10,431,712 0 0 2,216,838 0 l 42,406,530
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 4,336,000 4,336,000 8,672,000
State Loan 0
Designated Funds 2,216,838 2,216,838
Private Donation 0
Enterprise Bonds 0
General Bonds 6,076,006 { 15,009,964 [ 10,431,712 31,517,692
0
0
toraL| 10,412,016 | 19345964 | 10,431,112 0} o| 2216838 0] 42406530
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Project: Showell Elementary School Replacement

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the understanding

of scope development? Is this is mandated by Federal Law?

The Showell Elementary School Feasibility Study was completed in April 2014, approved by the Worcester County Board of Education in May 2014 and by
the Worcester County Commissioners In August 2014, The Study recommended construction of a replacement school in lieu of renovating the existing
school. Current project scope was determined through Conceptual Plan phase of the project completed in August 2016. Schematic Design and Design
Development documents have been completed, Construction Documents are currently in progress.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a smaller area or
population? Are there consequences for not doing this project? If the project is delayed or not funded, what would be the nepative impaet?

Completion of the construction project will provide current and future students, facufty and Showell Elementary parents and community with a complete
upgrade to the existing 41-year-old facility.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Ts it an engineers estimate? Is it a square foot estimate? Is it based on similar

projects? Give us the back up information. Is the estimate your "best guess", please tell us. Are there any concerns with your estimate?

Current working construction and project cost estimates were developed during Conceptual Plan design. Both estimates are based on estimates
developed by three independent construction management firms and costs provided in the County Pro Forma cost estimate. There are no concerns with

the estimate.

CIP Timing. If you are requesting a chanpe, please tell us why. New praojects should typically be added to the last year of the CIP. If you are
requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project related to any other CIP
project? Does it need to be completed before or at the same time as another project? Does another preject need to be completed before this

project?

The Showell Elementary School project request timing Is consistent with previous Board of Education and County Capital Improvement Programs. The start
of the Showell Elementary project determines the start of the school construction project to follow, an addition to Stephen Decatur Middle Schaol.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project necessary, but not as

time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project something that would be good to do if
the resources are available, but has no signifieant consequences if it isn't funded?

Showell Elementary is a 41-year-old facility with aging structural/mechanical/electrical systems and nine portable classrooms are utilized for instructional
space. Maintenance and repair costs will only increase as the building systems continue to age.
To date, the Worcester Caunty Commissioners have approved design fee requisitions totaling $1.27 million for the Showell project.
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Project:

Stephen Decatur Middle School Addition

Dept Head, Title & Phone #: Vince Tolbert, Cbief Financial Officer Board of Education, 410 632-5063

Project Summary: Addition to Stephen Decatur Middle School

Purpose: Provide additional classrooms to alleviate overcrowding and eliminate portable classrooms.

Location: 9815 Seahawk Road, Berlin, MD 21811

Impacts on General Fund Operating, Personnel or Maintenance:

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design 165,451 253,691 50,297 358,414 15,883 883,736
Land Acquisition 0
Site Work 399,760 652,240 1,052,000
Construction 2,330,961 | 3,067,054 736,094 6,134,109
Equipment/Furnishings 91,919 367,674 459,593
Other 354,758 466,787 112,028 933,573
EXPENDITURES
TOTALI 0] 165451 253,691 | 3,227,695 I 4,952,169 0 [ 864,005 9,463,011 I

SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds ¢
State Match 2,979,000 2,979,000
State Loan 0
Designated Funds 165,451 253,691 419,142
Private Donation 0
Enterprise Bonds 0
General Bonds 248,695 | 4,952,169 864,005 6,064,869

0

0

TOTALJ 0| 165451 4,952,169 0| 864005 9463011 |

253,691 | 3,227,695
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Project: Stephen Decatur Middle School Addition

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the

understanding of scope development? Is this is mandated by Federal Law?

Stephen Decatur Middle School was constructed in 1897, During design of the new school, building systems were provided to allow for a
12-15 classroom addition in anticipation of future population growth in the north end of the county. SDMS currently utilizes nine portable
classrooms for instruction. Projected SDM$ enrollment projections indicate continued growth from the current 857 students.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a
smaller area or population? Are there consequences for not doing this project? If the project is delayed or not funded, what would
be the negative impact?

Completion of the addition project will provide current and future students and faculty the facilities necessary for high-guality instruction
for the SDMS student population and will allow removal of the aging portable classrooms at the SOMS site.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it
based on similar projects? Give us the back up information. Is the estimate your ''best guess", please tell us. Are there any
concerns with your estimate?

Preliminary, pre-design cost estimate was developed by the BOE Facilities Department through school construction cost estimating
worksheet developed and updated through five major school construction projects over the past fifteen years. There are no concerns
with the estimate.  ~

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of the CIP.
If you are requesting a new project earlier, tell us why, Requesting a change in timing - tefl us why. Is the timing of the project
related to any other CIP project? Does it need to be completed before or at the same time as another project? Does another
preject need to be completed before this project?

The Stephen Decatur Middle School Addition project request timing Is consistent with previous Board of Education and County Capital
Improvement Programs. The start of the Showell Elementary project determines the start of the Stephen Decatur Middle School Addition
project.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project

necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project
something that would be good to do if the resources are available, but has no significant consequences if it isn't funded?

Enroliment projections through 2026 indicate that the SDMS student population will maintain a total of enrolment from 650-650
students. These students will be enrolted in a school with a local-rated capacity of 584 students and a school at which nine portable
classrooms are currently being utilized for additional instructional space.
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Project: Pocomoke Middle School - Roof Replacement

Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Pocomoke Middle School

Purpose: Demolish existing and install 87,600 square feet of new roof.

Location: 800 Eighth Street, Pocomoke, MD. 21851

Impacts on General Fund Operating, Personnel or Maintenance: Ongoing maintenance has escalated over the past few
vears as the existing roof continues to deteriorate and the Maintenance Department must address alligatoring, blistering,
exposed felt and expansion joint and counter flashing concerns.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation  Complete Project Cost
Engineering/Design 180,000 34,000 214,000
Land Acquisition 0
Site Work 0
Construction 3,138,000 3,138,000
Equipment/Furnishings 0
QOther 0
JEXPENDITURES
TOTAL' 0 ol 1s0000] 3172000 ol 0 0 ] 3,352,ouﬂ

SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 1,569,000 1,569,000
State Loan 0
Designated Funds 180,000 180,000
Private Donation 0
Enterprise Bonds 0
General Bonds 1,603,000 1,603,000

]

[

TOTAL| 0 o| 180000 3172000 ] 0 0l 0 3,352,000 |
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Project: Pocomoke Middle School - Roof Replacement

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there amy historical information critical to

the understanding of scope development? Is this is mandated by Federal Law?

Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the Pocomoke
Middle School roof. The deteriorating condition of the Pocomoke Middle roof has aiso been documented by the State of Maryland Public
School Construction Program {PSCP} inspectors.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a

smaller area or population? Are there consequences for not doing this project? If the project is delayed or not funded, what
would be the negative impact?

Completion of the roof replacement project will provide current and future students and staff with a sound roof structure and will
eliminate roof leaks encountered at the school.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? I it
based on similar projects? Give us the back up information. Is the estimate your “best guess", please tell us. Are there any
concerns with your estimate?

Current working construction and project cost estimates were developed based upen bids received fram roof contractors for the Snow
Hill High and Pecomoke High renovation/addition projects. There are no concerns with the estimate.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of the CIP.
If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project
related to any other CIP project? Does it need to be completed before or at the same time as another project? Does anather
project need to be completed before this project?

The Pocomoke Middle School roof replacement project request timing is consistent with previous Board of Education and County Capital
Improvement Programs. The start of the Showell Elementary Replacement School project and the addition to Stephen Decatur Middle
Schoof determine the start of the PMS roof project.

Urgeney,
Help us to understand the relative urgency of the project. Is it eritical? Does it need to be done and done now? Is the project

necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project
something that would be good to do if the resources are available, but has no significant eonsequences if it isn't funded?

As stated above, the Pocomoke Middle School roof continues to deteriorate over time. The project is the Board of Education's number
one roof replacement priority as deficiencies with the roof system must be addressed in the near term.
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Project: Snow Hill Middle School - Roof Replacement

Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Snow Hill Middle Schoal

Purpose: Demolish existing and install 90,000 square fest of new roof,

Location: 522 Coulboume Lane, Snow Hill, MD 21863

Impacts on General Fund Operating, Personnel or Maintenance: Ongoing maintenance has escalated over the past few
years as the existing roof continues to deteriorate and the Maintenance Department must address alligatoring, blistering,
exposed felt and expansion joint and counter flashing concerns.

Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engineering/Design : 190,000 39,000 229,000
Land Acquisition 0
Site Work 0
Construction 3,353,000 3,353,000
Equipment/Furnishings 0
Other 0
EXPENDITURES .
TOTALI 0 0 I 0 ' 150,000 3,392,0001 0 0 3,582,000
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 1,677,000 1,677,000
State Loan 0
Designated Funds 190,000 190,000
Private Donation 0
Enterprise Bonds 0
General Bonds 1,715,000 1,715,000
0
{
TOTALJ 0 0 o} 190,000] 3392000 | 0 0} 3,582,000 |
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Project: Snow Hill Middle School - Roof Replacement

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to

the understanding of scope development? Is this is mandated by Federal Law?

Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the Snow Hill Middle
School roof. The deteriorating condition of the Snow Hill Middle roof has also been documented by the State of Maryland Public School
Construction Program (PSCP) inspectors.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a
smaller area or population? Are there consequences for not doing this project? If the project is delayed or not funded, what
would be the negative impact?

Completion of the roof replacement project will provide current and future students and staff with a sound roof structure and will
eliminate roof leaks encountered at the school.

Cast estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it
based on similar projects? Give us the back up information. Is the estimate your "best guess”, please tell us. Are there any
concerns with your estimate?

Current working construction and project cost estimates were developed based upon bids received from roof contractors for the Snow
Hii] High and Pocomoke High renovation/addition projects. There are no concerns with the estimate.

CIP Timing. If you are requesting a change, pleasc tell us why. New projects should typically be added to the last year of the CIP.
If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project
related to any other CIP project? Does it need to be completed before or at the same time as another project? Does another
project need to be completed before this project?

The Snow Hill Middle Schoal roof replacement project request timing is consistent with previous Board of Education and County Capital
Improvement Programs. The start of the Showell Elfementary Replacement School project, the addition ta Stephen Decatur Middle
School and the execution of a roof replacement project at Pocomoke Middle School determine the start of the SHMS roof project.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project

necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant impact? Is the project
something that would be good to do if the resources are avajlable, but has no significant consequences if it isn't funded?

As stated above, the Snow Hill Middle School roof continues to deteriorate over time. The project is the Board of Education's number
two roof replacement priority as deficlencies with the roof system must be addressed in the near term,
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Wor-Wic New Acadmic Building

Project:
) ;

L Dept Head, Title & Phone #:

Jennifer Sandt, Wor-Wic Community College, Vice President for Administrative Services, 410-334-2911

Project Summary:
New Academic Building

Purpose:

To house academic programs and faculty offices, and to provide student study space

Location:

Wor-Wic Community College, 32000 Campus Drive, Salisbury, MD 21804

Impacts on General Fund Operating, Personnel or Maintenance:

NA
Prior Balance to Total
FY 19 FY 20 FY 21 FY 22 FY 23 Allocation Complete Project Cost
Engincering/Design 200,928 200,928
Land Acquisition 0
Site Work 0
Construction 2,319,269 2,319,269
Equipment/Furnishings 91,540 91,540
C\ Other 0
’ EXPENDITURES

TOTALI (1] 0] 200928 2,319,269 91,540 0 0 I 2,611,737

ISOURCES OF FUNDS
General Fund 200,928 200,928
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 2,319,269 91,540 2,410,809
0
0
TOTAL] 0 o| 2000281 2319209 | o150} i 0 2,611,737
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Project: Wor-Wic New Acadmic Building

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any histerical

information critical to the understanding of scope development? Is this is mandated by Federal Law? .

The Wor-Wic campus facilities team is cutrently in the preliminary planning stages of developing the scope of this
project,

County henefit,

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
henefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Citizens attend courses at Wor-Wic,

Cost estimate,

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information, Is the estimate your "best
guess"”, please tell us. Are there any concerns with your estimate?

The estimate for the building was provided by a construction management company a few years ago. A new estimate
will he provided in FY 2019 before the project has to be submitted to the State for approval. The State pays for 75%
of approved capital projects for Wor-Wic. Wicomico and Worcester Counties share the remaining 25% of the cost.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as anotber project? Does anotber project need to be completed before this project?

NA

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years
have a significant impact? Is the project something that would be good to do if the resources are available,
but has no significant consequences if it isn't funded?

The college has qualified for a new building for quite some time. The State space allocation guidelines base space
needs on enrollment and projected future enrollment.
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JAMES G, CHURGH MWorcester Tounty

THEODORE J. ELDER

GOVERNMENT CENTER ¢ A .
JOE:T'NFLLI:UN;:;ZEEIC ONE WEST MARKET STREET - ROOM 1103 Pm O '{ D | 5 W 55 / 0/\
Snow Hi, MaRyLAND
t] o ]
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TO: County Commissioners
FROM: Harold L. Higgins, Chief Administrative Officer H H
RE: ~ Ocean City Tax Differential Request
DATE: December 27, 2016

: \
~ The Town of Ocean City is again requesting a tax differential. This type of request dates back to
1999 _This request falls under Tax Property Article Section 6-306 (copy attached). This section

e ﬁgeﬁnes a tax setoff as one of two things: - - :

1) the difference between the general county property tax rate and the property tax rate that | '

is set for assessments of property in a municipal corporation (this is what we call a “tax ‘

differential™); or !

- 2) apayment to a municipal corporation to aid the municipal corporation in funding services'
' or programs that are similar to county services or programs (this is what we call a “tax

rebate™).

Property tax setoffs enable counties to compensate municipalities, such as Ocean City, for
governmental services or programs that municipalities provide in lieu of or instead of similar
- county services or programs. The City feels a tax differential is warranted to “recognize and
credit the Ocean City taxpayer for services provided by the Town paid for by Town property
taxes which the County does not provide (Ocean City) taxpayers.” Tax setoffs can take the form
of either property tax rate differentials, or tax rebates, or a combination of the two as defined
above. Both the County and City have commissioned separate studies to determine the level of
and dollar total of duplicated services (see attached). '

What does the State law require? - 7
In accordance with current State law, Worcester County is not required to provide a tax setoff to
Ocean City or any other municipality in the County. Past practice has been to issue County
grants to municipalities to offset a portion of the cost of services provided to County taxpayers
who reside in their towns. However, once a request for a tax setoff has been received, the
County is required to do the following:

1) Submit to the municipal corporation financial records and other documentation regarding

County revenues and expenditures;
2) Designate appropriate policy and fiscal officers or representatives to meet and discuss the
U nature of the tax setoff request, relevant financial information of the county and

Citizens and Government Working Together r“— Jl——zz—



municipal corporation, and the scope and nature of services provided by both entities
(this must occur at least 90 days before the required budget adoption date, which is the
first Tuesday in June. Therefore the meeting is to occur in February or early March)
3) Submit a Statement of Intent to the requesting municipality on or before March 21, 2017
when the Requested Budget is released to the public. The Statement of Intent shall
contain:
o An explanation of the level of the proposed tax setoff (if any);
o A description of the information or process used to determine the level of the
proposed tax setoff; and
© An indication that, before the budget is enacted, town officials are entitled to
appear before the County Commissioners to discuss or contest the level of the
proposed tax setoff.
4) Municipal representatives shall be afforded an opportunity to testify before the County
Commissioners at the County Operating Budget Public Hearing (on May 2, 2017)

- What are the County options?
' 1) Continue the current practice of issuing County grants to municipalities and consider the
results of the Tax Differential Study in determining the amount of such grants to Ocean
City
. 2) Issue atax differential — which would include establishing a lower County property tax
rate for properties within the Town of Ocean City and a higher County property tax rate
for all properties outside the Town of Ocean City. According to our Tax Differential
Study, the property tax rate in Ocean City would be reduced by 3.0 cents while the
property tax rate outside Ocean City would be increased by 5.7 cents for a total tax
differential of 8.7 cents
3) Provide a tax rebate — which would include providing a direct payment by the County to
the Town of Ocean City for providing certain services or programs; or
4) Enter into a Memorandum of Understanding (MOU) with Ocean City which would
commit the County to increase the annual grant program to the level identified in the Tax
Differential Study. According to our Tax Differential Study (based on FY'15 data), a total
of $3.8 million of duplicated services are funded through property taxes that are being
paid by Ocean City property owners.

I look forward to discussing Ocean City’s tax differential request and the above referenced
options in more detail at your Work Session next Tuesday.
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The Commissioners met with Chief Administrative Officer Harold Higgins to discuss the
Ocean City Tax Differential request. Mr. Higgins advised that the Town of Ocean City began
requesting a tax differential in 1999, and this request falls under the Tax Property Article Section
6-306 of the Annotated Code of Maryland, which defines a tax setoff as one of two things: a tax
differential, which is the difference between the general county property tax rate and the property
tax rate that is set for assessments of property in a municipal corporation; or a tax rebate, which
is payment to a municipal corporation to help the municipal corporation fund services or
programs that are similar to county services or programs. Mr. Higgins stated that Ocean City
officials assert that a tax differential is warranted to recognize and credit Ocean City taxpayers
for services provided by the town and paid for by town property taxes, which the County does not
provide to Ocean City taxpayers. He advised that tax setoffs can take the form of either property
tax rate differentials, or tax rebates, or a combination of the two. He advised that a number of
counties in Maryland have established a tax differential, which creates two separate tax rates, one
for those within municipalities, and one for those living in unincorporated areas. He further
pointed out that both Worcester County and Ocean City commissioned separate studies to
determine the level of and dollar total of duplicated services, with the County study identifying
$7.8 million in County property tax revenue for services not provided or duplicated in Ocean
City, and the town study identifying $17.1 million in property taxes that should not be paid by
Ocean City taxpayers. Mr. Higgins stated that, based on the County study, a tax differential
would result in a property tax rate reduction of $0.03 per $100 of assessed value for Ocean City
property owners and a property tax rate increase of $0.057 per $100 of assessed value for
property owners outside of Ocean City, and these rates would vary from year to year depending
upon assessments and expenditures.

Mr. Higgins reviewed the State law, noting that Worcester County is not required to
provide a tax setoff to Ocean City or any other municipality in the County; though, it has been
the County’s ongoing practice to issue County grants to municipalities to offset a portion of the
cost of services provided to County taxpayers who reside in their towns. However, once a request
for a tax setoff was received, the County was required by State law to submit to the municipal
corporation financial records and other documentation regarding County revenues and
expenditures and designate appropriate policy and fiscal officers or representatives to meet and
discuss the nature of the tax setoff request, relevant financial information of the county and
municipal corporation, and the scope and nature of services provided by both entities. He advised
that this must occur at least 90 days before the required budget adoption date, which is the first
Tuesday in June. Therefore, he proposed meeting with Ocean City officials in February or early
March, submitting a Statement of Intent to Ocean City on or before March 21, 2017 when the
requested budget is released to the public. He noted that the Statement of Intent shall contain an
explanation of the level of the proposed tax setoff (if any); a description of the information or
process used to determine the level of the proposed tax setoff; and an indication that, before the
budget is enacted, town officials are entitled to appear before the County Commissioners to
discuss or contest the level of the proposed tax setoff. Furthermore, municipal representatives
shall be afforded an opportunity to testify before the County Commissioners at the County
Operating Budget public hearing on May 2, 2017.

Mr. Higgins reviewed four options available to the County to address the tax differential
request as follows: continue the current practice of issuing County grants to municipalities, and
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consider the results of the Tax Differential Study to determine the amount of future grants to
Ocean City; issue a tax differential, to include establishing a lower County property tax rate for
properties within Ocean City and a higher County property tax rate for all properties outside
Ocean City, with the property tax rate in Ocean City to be reduced by $0.03, while the property
tax rate outside Ocean City would increase by $0.057, for a total tax differential of $0.087 cents;
provide a tax rebate, to include providing a direct County payment to Ocean City for providing
certain services or programs; or enter into a Memorandum of Understanding (MOU) with Ocean
City, to commit the County to increase the annual grant program to the level identified in the Tax
Differential Study, recognizing that the County’s Tax Differential Study identifies a total of $3.8
million of duplicated services funded through property taxes that are paid by Ocean City property
owners. He concluded that the County spent the past eight years in recession and was in no
position to offer additional funding to the town; however, it now appears that revenues are
beginning to increase.

In response to a question by Commissioner Bunting, Mr. Higgins stated that if the County
issued a tax differential to Ocean City taxpayers the annual unrestricted grant to the Town of
Ocean City would be eliminated.

Commissioner Mitrecic stated that town officials have been extremely patient over the
years and made good faith efforts to work with the County regarding their tax differential
request, and if the Commissioners refuse to grant at least some form of good faith increase at this
juncture, they are likely to seek restitution through judicial channels, noting that the County’s
own study acknowledges Ocean City taxpayers fund $7 million in duplicate services.

Commissioner Elder stated that threats of legal action are a bullying tactic and noted that
the County incurs a number of costs that the study cannot address, such as Ocean City visitors
who commit crimes outside the municipality, which result in additional costs to the Sheriff’s
Office and Jail, and the State wealth formula, which identifies Worcester County as a rich county
due to Ocean City property values and thus assigns Worcester County the lowest per-pupil
funding in the State. He stressed that the County is just beginning to come out of an eight-year
recession, so it is too soon to begin negotiating increased funding to Ocean City.

Commissioner Church stated that town officials have been fairly patient in their request
for a tax differential from the County. He pointed out that Ocean City is the goose that laid the
golden egg for Worcester County, and while he would not be willing to agree to any change that
would result in a tax increase for his constituents, he noted that the Commissioners should
address the request by increasing the town’s annual grant. Commissioner Mitrecic concurred,
noting that it is not his or the town’s intent to increase the tax rate for those in the rest of the
County, but noted that the County could offer relief through a number of other channels, such as
adjusting the administrative fees the County receives for collecting and processing the room tax
or food tax. '

Commissioner Bunting stated that if the intent is to offer relief to Ocean City property
owners for funding duplicate services the only fair option is to approve a true tax differential,
since just giving Ocean City more money does not address the real issue.

Following much discussion and upon a motion by Commissioner Bertino, the
Commissioners voted 6-1, with Commissioner Mitrecic voting in opposition, to continue the
current practice of issuing grants to municipalities.
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the introductory language of (d) and made
related changes; and added (k).

Chapter 542, Acts 2011, reenacted (a) with-
out change; in the introductory language of (k)
added “and July 1, 2012"; and made related
changes.

Editor’s note. — Section 2, ch. 415, Acts
2010, provides that “for the taxable year that
begins dJuly 1, 2010, the governing body of
Frederick County shall grant a tax setoff to a
municipal corporation in an amount that is no
less than the amount granted to that munieipal
corporation for the taxable year that began

§ 6-306

July 1, 2008, and increases by the same per-
centage by which the county property tax rate
exceeds the constant yield tax rate.”

Considerations in setting tax rate. — A
county may not set tax rates for property
within municipalities based solely on the fact
that particular rates have been in effect; rather,
in order to comply with this section, a county
must set its tax rates based on a good-faith
discussion with municipal officials about tax
differentials that would reflect the current level
of municipal services. 80 Op. Att'y Gen. 327
(May 15, 1995).

§ 6-306. County tax rate in certain other municipal corpo-
rations. :

(a) Tax setoff. — In this section, “tax setoff’ means:

(1) the difference between the general county property tax rate and the
property tax rate that is set for assessments of property in a mummpal
corporation; or

(2) apaymenttoa mumc1pa] corporation t6 aid the municipal corporation
in funding services or programs that are similar to county services or
programs. '

(b) Applicability of section. — This section applies to any county not hst@
in § 6-305 of this subtitle.

(¢] Discussion and adjustment. — The governing body of the county shall
meet and discuss with the governing body of any municipal corporation in the
county the county property tax rate to be set for assessments of property in the
municipal corporation as provided in this section. After the meeting if a
municipal corporation performs services or programs|instead of gimilar county
services or programs, the governing body of the county may grant a tax setoff
to the municipal corporation.

(d) Setting county rate for municipal corporation. — In determining the
county property tax rate to be set for assessments of property in a mummpal
corporation, the governing body of the county may consider:

. (1) the services and programs that are performed by the municipal
corporation instead of similar county services and programs; and

(2) the extent that the similar services and programs are funded by
property tax revenues.

(e) Rate need not be uniform. — The county property tax rate for assess-
ments of property located in a municipal corporation is not required to be:

(1) the same as the rate for property located in other municipal corpora-
tions in the county; or
(2) the same as the rate set in a prior year.

() Regquest for property tax setoff. — (1) At least 180 days before the date °
that the annual county budget is required to be approved, any municipal
corporation in the county that desires that a tax setoff be provided shall submit
to the county a proposal that states the desired level of property tax setoff for
the next fiscal year.
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§ 6-306 AnNOTATED CODE OF MARYLAND

- (2) (1) Arequest submitted under paragraph (1) of this subsection shall be
accompa.med by:

1. a description of the scope and nature of the services or programs
provided by the municipal corporation instead of similar services or programs
provided by the county; and

2. financial records and other documentation regarding municipal
revenues and expenditures.

(ii) The materials submitted under subparagraph (i) of this paragraph
shall provide sufficient detail for an assessment of the similar services or
programs.

(3) After receiving a proposal from a municipal corporation requesting a
tax setoff under this subsection, the governing body of the county shall
promptly submit to the municipal corporation financial records and other
documentation regarding county revenues and expenditures.

(g) Officers, information and services. — (1) At least 90 days before the date
that the annual county budget is required to be approved, the county and any
municipal corporation submitting a tax setoff request under subsection (f) of
this section shall designate appropriate policy and fiscal officers or represen-
tatives to meet and discuss the nature of the tax setoff request, relevant
financial information of the county and municipal corporation, and the scope
and nature of services provided by both entities.

(2) A meeting held under paragraph (i) of this subsection may be held by -

the county representatives jointly with representatives from more than one
municipal corporation.

(8) (i) The county officers or representatives may request from the
municipal corporation officers or representatives additional information that
may reasonably be needed to assess the tax setoff.

(ii) The municipal corporation officers or representatives shall provide
the additional information expeditiously.
(h) Statement of intent. — (1) At or before the time the proposed county

budget is released to the public, the county commissioners, the county -
executive of a charter county, or the county council of a charter county without

a county executive shall submit a statement of intent to each municipal
corporation that has requested a tax setoff.
(2) The statement of intent shall contain:

(i) an explanation of the level of the proposed tax setoff;

(ii) a description of the information or process used to determme the
level of the proposed tax setoff;, and

(iii) an indication that, before the budget is enacted, appropnate
officials or representatives of the municipal corporation are entitled to appear
before the county governing body to discuss or contest the level of the proposed
tax setoff.

(i) Municipal representatives at county proposed budget hearings. — Rep-
resentatives of each municipal corporation in the county requesting a tax setoff
shall be afforded an opportunity to testify before the county governing body
_ during normally scheduled hearings on the county’s proposed budget.

() Agreements regarding tax setoffs. — Notwithstanding the provisions of
subsections (d), (f), and (g) of this section:
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(1) a county and one or more municipal corporations may enter into an
agreement setting different terms or timing for negotiations, calculations, or
approval of a tax setoff; and

(2) a county may grant a tax setoff to a municipal corporation that does
not make a request in the fashion described in this section. (An. Code 1957, art.
81, § 32A; 1985, ch. 8, § 2; 1986, ch. 171; 1998, ch. 680.)

Cross references, — As to double taxatjon
of municipalities in certain counties, see § 6-
307 of this article.

i ——

§ 6-307. Services by a municipal corporation in certam
countles.

The governing body of Anne Arundel County or of Howard County may not
impose a county property tax on property of a resident of a municipal

corporation for any service that the municipal corporation provides for the
resident. (An. Code 1957, art. 81, § 12G-8; 1985, ch. 8, § 2.)

Remedy for payment of disputed ing common law or declaratory Jjudgment rem-
taxes. — Where dlsputed tazes under this edy could arise. Apostol v. Anpe Arundel
section were paid, mo issue concerning any County, 288 Md. 667, 421 A.2d 582 (1980).
possible legislative intent to supplant an exist- .

§ 6-308. Constant yield tax rate.

(a) “Tuxing authority” defined. — In this section, “taxing authority” means:

(1) the county council or board of county commissioners;

(2) the City Council of Baltimore City; and

(3) the governing body of a municipal corporation.

(b) In general. — (1) Unless the requirements of this section are met, a
‘taxing authority may not set a county or municipal corporation real property
tax rate that exceeds the constant yield tax rate in any tazable year exchuding
revenue from real property appearing for the 1st time on the assessment roll,

(2) Ataxing authority does not meet the requirements of this section until
it provides to the Department:

() on or before 15 days after the date of the advertisement required by
this section a copy of the entire newspaper page that carried the meeting notice
required by this section; or

(ii) the evidence that the Department requires of the mailing of the
notices described in subsection (¢} of this section.

(¢} Notice of rate change. — If a taxing authority intends to set a county or
municipal corporation real property tax rate that exceeds the constant yield
tax rate, it shall advertise to the public by:

(1) placing an advertisement that satisfies the Department and meets the
requirements of this section in a newspaper of general circulation in the
jurisdiction of the taxing authority; or

(2) mailing a notice that meets the requirements of this section to each
property taxpayer who resides in the jurisdiction.
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ing real property descnbed in+§ 8—109(c) of th.‘I.S artmle shall be n0- pére tha.O
9.5 timies the rate for real property. . COARRE e RTERQLIC
(2) Paragraph-(1)-of this subsectlon does not af’t'ect ahspeclal rate preva.ﬂ-
ing in a taxing district or patt-of a eounty- e
(c): Intangible personal property. — (1) Intanglble persona] property is
subject to cotinty property tax as othermse prowded in thlS t1t1e at drate set )
annually, ift | R A
' (i) the mtanglble personal property has- pa.1d mterest or’ d1v1dends
dunng the 12 months that precede the date of finality; - -~
(if) interest or dividends were withhdld on the" mtang1b1e persona]

" property during the 12 months that precede the date of ﬁnahty to av01d the tax

under this subsechon, B .
(i) the mtangxble persona] property consmts of newly 1ssued bonds,
certificates of indebtedness, or evidences of debt ot Wh.lch mterest 1s not 1n

default; or
(iv) a stock.dividend has been dec]ared on the mtang‘lble personal

' property during the 12 ‘rionths that precede the date of ﬁna]lty

-----

.€2) The countyt'ax' rate for the mtanglble personal property is 30 cents for
each $100. of assessment (An Code 1957, art. 81 §§ 30 32 1985 ch 8 § 2

-1986 chs 171, 822 2000, ¢h.'80,'§ 1; 2013, chi"405.)" o

Effect of amiendirients: — Chapter 405, - * Editor’snote; !
Acts 2013, effective June 1, 2013, subst:tuted Section 2, ch, 405, Acts 2013, prcmdes that

“shall be.no more than” for “for taxahle years “this Act shall take effect June 1, 2013, an
begmmng after June 30 2001 shall be” in shall be applicahIe to all taxable years he
B)(1)ED. - - ning afief June 30 2013 o

'-'.-'f;' £y

§ 6-305. County tax. rate .in: certa1n mumclpal corpora-
tlons. A R
(a) "Ta;g setoﬁ"’ deﬂned —_ In th.ls sect1on “tax setoﬂ” means

~ (1) the difference betweén the general county property tax rate and the
property..tax rate.that is set.for. assessmentsuof property in a mumc1pa]

!

-corporatlon,or S N

=00 (2).,a payment to a mumc1pa1 corporatlon to a.1d the mumc1pa] corporatlon

in funding semces or. programs that are similar:.te county services -or

programs. .
; 1(b) ﬂpplzcabtlzty of sect:on —-Thls sectlon apphes only in: -
vt 1) Allegany County; ... . . e
-+ (2) .Anne Arundel:County; . .. -+ .
(3) Baltimore County; . - .. l,
- (4) -Garrett County;»- . .
(5) Harford County;: -7 -
.2 +.(6) Howard County; -
© (7) Montgomery County; and:"
(8) Prince George’s County. IR
- (c) iDiscusston -and- tidjustment. — The governing body of the county sha]l
meet:-and diséuss with the governing body of any municipal corpération in
county the county property tax rate to'be set for assessments of piroperty in th

13 : q



§ 6-305 Tax-- PROPERTY’ '

.a._,'_ —~'m umclpal corporatlon as provided in this sectlon After the meetmg if it can- be

demonstrated that a mun1c1pal corporation performs services or programs
instead of similar county services or programs, the governing body of the
county shall grant a tax setoff to the municipal corporation.-

(d)- Setting county rate for municipal corporation. — In determmmg the
county property tax rate to be set for assessments of property in a municipal

corporation, the govermng body of the county shall consider: K

- (1) the services and. programs: that are .performed by the: mumc1pal
corporatlon instead of similar county services and programs; and

(2) the extent.that the srm:lar services: and programs are funded by
property tax revenues.

(e) Rate need not be uniform. — The’ county property tax rate for assess-
ments of property located in a mumc1pa1 corporation is not required to be:

o) the same as the rate for property located in other mumc1pa.1 corpora-
tions in the: county; of .
(2), the same as the rate gef in a prior year. .

() Tk setoff request — (@ At least 180 days before the date that the annual
county budget is requ.u‘ed to be approved any municipal corporation in ‘the
county that des1res that a tax setoff'bé provided shall submit to the county a
proposal that states the deslred level of propérty. tax setoﬁ' for the next fiscal
year.

@) 34 A request submltted under paragraph (1) of t]:us subsectlon shall be

ccompamed by: . . .
Oﬂ T 1. A description of the’ scope and nature of the services or programs
prowded by the municipal carporation instead of su:mlar Services or programs
prowded by the county; and

=+ 2,:financial records and other documentation regardmg mumc1pal
revenues and expenditures. .

(ii) The materials submitted under subparagraph (i) of this paragraph
shall provide su:ﬂic1ent detanl for: an assessment of the sm:ula.r semces or
programs, a

"(3) After rece1vmg a proposa.l from a municipal corporat10n requesting a
tax setoff under this subsection, the governing body of the county shall

promptly, submit tothe mumc1psl corporation financial records and other

documentation regarding county revenues and expendltures
(g) Meetings, officers, information and services. — (1) At least 90 days
before the date that the annual county budget is required to be.appreved, the
county and any municipal corporation submitting a tax setoff request under
subsection (f) of this section shall designate appropriate policy and fiscal
officers or representatives to meet and discuss the nature of the tax setoff.
request, relevant financial information of the county and municipal corpora-
tion, and the scope and nature of services provided by both entities:” . :
. (2) A meeting held under paragraph (1) of this subsection may be held by
the county representatives jointly with representatlves from more than one
municipal corporation. : .
(8) (i) The county officers or representatlves .may. request from the
Uummpal corporation officers or representatives additional information that
may reasonably be needed to assess the tax setoff, o

14
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(ii) The municipal corporation oﬂicers or representatlves sha]l prowde

2016 SUPPLEMENT °

the addltlona.l informatiod expeditiously. ™

(h) Statement of mtent -— (1) At or before the time the proposed county
budget is released-to the public, thé county cominissioners; the county
executive of a charter county, or the county council of a charter county without

' §.6-305

O

a county executive shall submit 2 statement of mtent to each mumc1pal :
corporation that has requested a tax setoff.
(2) The statement of intent shall contain: -

(i) an explanation of the level of the. proposed tax setoﬂ'

(ii) a description of the mformatmn Or process used to determ.me the
level of the proposed tax setoff; and-

(iii) an indication that," before the budget is enacted ap‘propnate

oﬂ5c1als or representatwes of the municipal corporation are entitled to appear

before the county govermng body to dlSClJ.SS or contest the level of the proposed

tax setoff.

L

(i) Municipal representanves may testify at hearmgs — Representatlves of

each municipal corporation in the county requesting a tax setoff shall -be
afforded an-opportunity to testify before the county. governing body during
. normally scheduled hearings on the county’s proposed budget. -:-.

. () Agreements regarding tax setoff. — Notwithstanding the pr0v151011s of '
subsectmns (d), (), and (g) of this section:

(1) a county and one or more municipal corporatlons may enter 1nto an
'agreement setting different terms or timing for negonatlons, ca]culatlons, or
approval of a tax setoﬁ' and .

(2) a county may grant a tax setoff to a munlclpa] corporatlon that does
‘not make a request in the fashion described in this section. '

.. (k) Prince George’s. County. — (1) On .or before January: 31 each year, the

mcludes

r

1

| governing body of Prince George’s County shall complete a report. that

(i). the amount of the tax setoff gra.nted to each mumclpal corporat10n in
the current fiscal year,
. (i) in the form provided by each municipal corporatlon, a detalled
descnptlon of the scope and nature of the individual services OI programs
* provided by, each mumc1pal corporation instead of sm:ular services or progra.ms
provided by the county; and
(iii) a detailed description of the methodology used by the county to
determine the amount of the tax setoffs, mcludmg any formulas. -
- (2) -Notwithstanding any other provision-of law, the report required under
t]II.S subsection shall-be:
(i) available to mumclpal corporanons in Pnnce Georges County on

‘request; and

O'

(ii) submitted to the Prince George s County House Delegatmn and the o
Prince George’s County Senators. .(An. Code 1957, art. 81, § 32A; 1985, ch. 8, -

§ 2; 1986, ch. 171; 1998, ch. 680; 1999, ch. 504; 2010, ch. 415; 2011, ch. 542;
2015, chs. 55, 267.) '
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6. Le)(i S NeXiS' 7 RENEW YOUR LEXISNEXIS® PRISON SOLUTION

ORDER NOW BY SIGNING THIS LETTER AGREEMENT

Thank you for using LexisNexis as your provider of legal research materials for correctional facilities. We are dedicated
to giving you efficient and cost-effective solutions, including the Shepard’s® Citations Service.

Currently you are using the LexisNexis services pursuant to the Prison Solution Order (the “Order”) that allows you to
use selected information relevant to your needs in exchange for a fixed monthly commitment. The Order offers you
access to comprehensive content and ease-of-use. However, your LexisNexis service under this Order will expire soon.

By signing below, you may extend the term for the following period at the monthly commitment rate indicated below:

Customer Name: | Worcester County Jail (MD) Account Number: { 0099474009
Extension Period Monthly Commitment
Beginning 12/1/2017 to 11/30/2018 $ 718
Beginning 12/1/2018 to 11/30/2019 $ 718
Beginning 12/1/2019 to 11/30/2020 $ 718
Customer hereby certifies that they have number of terminals

This tetter agreement shall also serve as your acceptance of the new General Terms & Conditions for Use of the Online
Services effective September 1, 2010 set forth at www.lexisnexis.com/terms/general.

These changes will be effective on 12/1/2017. Except as expressly stated above, all other terms of the Order will
remain unchanged and unaffected by this letter agreement.

If you have any questions about your new rate or would like to see a comparison of other pricing options, please
contact me, your account representative, at:

Kyle Rea

Client Mgr--Corrections
0O: 513 420 7423

Tolt Free: 866 293 4261
F: 866 960 4757
kyle.rea@lexisnexis.com

If you agree with the new monthly commitment and extended term, then please print this message, provide the
information requested for the total number of terminals/licenses/locations then sign and date. Upon completion,
return the signed letter agreement to me at the fax number listed above. In order for these changes to be effective
on the date listed above, please sign and return this letter agreement no later than the 20th of November.

If you do not respond to this letter, please be advised that the Order will expire at the end of the current commitment
period and you will no longer receive updated materials.

Customer Name: Worcester County Jail (MD)

Authorized Signature:

Print Name:

Title:

Date:

ND: SLGovt-Ltr—ContractRenewaI—PrisonSqutionsOrder—SéptZO10 ID# 4815-6870-5543







> DOURON ~MAPT Contract #2015-42
Furniture—Office, School, Library and Equipment

Effective January 1, 2016

inspiration at work

A multi-year partnership between Douron Incorporated and participating members of the Mid-Atlantic Purchasing
Team (MAPT), Baltimore Metropolitan Council (EMC) and the Metropolitan Washington CounCII of Governments
(MWCOG) within MD, DC and Northern VA.

manufacturer/series % discount | manufacturer/series % discount f manufacturers direct bid % discount
9 568.7% Liat® 45.5% Agati 45.0%

to 5
Allsteel Loftwall” 20.2% American Seating

EBRHNG. s 2482, | | MagnUson 25.6% ' LA5.0%

Jgasegoods o 28:2%, | | Mitylite 34.4% 33.0%
gather product 40.0% Montel” 32.5% Arcadia 40.0%

systems* ........ R Neinkamper GCF oy e Siohit Y
Basyx 44.6% NPS 48.6% David Edward 45.0%
Biblomodel” 30.1% Nucraft 45.3% Encore .50.0%

' BodyBilt 49.0% OfficeMaster 44.5% Fluid Concepts 50.0%
Candex 48.0% Omega Systems” 74.0% Gunlocke 53.0%
Cramer 50.5% OTG casegoods 47.0% HPFi 49.0%
Chief 42.0% Paoli 54.0% Humanscale
Claridge 35.0% Penco’ 461% || casegoods  .......1..420%
Clarin 42.8% PeterPepper 21.0% | |.school
Clarus 30.1% Right Angle” 47.2% | 1.5€8tNG ] 380%
Community 49.0% Russwood” 50.0% group 6, misc 55.0%
DL! 43.7% Shiffler 5.0% Indiana 51.0%
ERG 42.8% Sico 41.1% Jonti-craft 5.0%
Fireking 50.3% SixInch 21.0% LaCasse 47.0%
Fixtures 45.3% || Smith System 41.3% |1 Ynited Chair . o 37.0%
Fleetwood 32.6% SpecialT 48.6% | . NVision o B70%
Furniture Concepts 36.7% Stylex 45.2% Neocase 25.0%
Global The Senator Grp 44.8% La-Z-Boy 46.0%

.Gasegoods and seating | 557% 1| TMC 341% | | Legacy 52.0%

.Compile Systems” | 56.0% || Vanerum Stelter 33.0% || Lesro 43.0%
Evolve Systems” 55.5% Virco 65.5% Mayline 50.0%
Hale’ 38.9% Waddell 24.2% Maxon
HON Workrite~ 450%. | |.systems, groupl o ]...720%

LSCR0Ol o D3:5% | L WorTkstuff 32.3% groups 2,4,5 and 6 64.0%

Palmieri 30.0%
RFM Seating 43.0%

“systemns” 60.0% Sit On It (Exemplis) 48.0%
inline 54.1% Source 44.0%
Integra 421% Douron, Inc Studio Q 52.5%
Intensa 41.8% 10 Painters Mill Road Whitney Bros 10.0%
Invinclble’ 494% | Owings Mills, MD 21177 [¥erden -
122y 43.3% : Discounts represent discount off the
ii!‘:lting 52.79% 410.363.2600 manufacturers current list price
casegoods 5-]_‘4% dOU ron.com “Add i‘nstallation on systems fqrnitur_e,

shelving and lockers, Quickship options
K! available for various products
SyStemS P serverasany ..480.%.. please Call for pricing
all other product line 42.0%

é)MAPT . m}g
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é)MAPT

Mid-Atlantic Purchasing Team

AParmarshio Benween the Baltimare Metropaditan Coundl
and the Metropalitan Washington Coundll of Govemnments

Cooperative Rider Clause

The Mid-Atlantic Purchasing Team (MAPT) is the agreement between the Metropolitan Washington
Council of Governments (“MWCOG"} and the Baltimore Metropolitan Council (“"BMC") to aggregate
the public entity and non-profit purchasing volumes in the Maryland, Virginia and Washington, D.C.
region (“region”).

Format

A lead agency format is used to accomplish this work. The Lead Agency in this procurement and has
included this MAPT Cooperative Rider Clause in this solicitation indicating its willingness to allow
other public entities to participate pursuant to the following Terms and Conditions:

1, Terms

1.1 Participating entities, through their use of the Cooperative Rider Clause, agree to the terms
and conditions of the resulting contract to the extent that they can be reasonably applied
to the participating entity.

1.2 Participating entities may also negotiate additional terms and conditions specific to their
local requirements upon mutual agreement between the parties.

2. Other Conditions - Contract and Reporting

2.1 The contract resulting from this solicitation shall be governed by and "construed in
accordance with the laws of the State/jurisdiction in which the participating entity officially
is located;

2.2 To provide to MWCOG and/or BMC contract usage reporting information, including but not
limited to quantity, unit pricing and total volume of sales by entity, as well reporting other
participating entities added on the contract, on demand and without further approval of
contract participants;

2.3 Contract obligations rest solely with the participating entities only;

2.4 Significant changes in total contract vaiue may result in further negotiations of contract
- pricing with the lead agency and participating entities.

In pricing and other conditions, vendors are urged to consider the broad reach and appeal of MAPT
with public and non-profit entities in this region.

A list of the participating members of the Mid-Atlantic Purchasing Team can be found at the following
web links www.mwcog.org/purchasing-and-bids/cooperative-purchasing/member-links/ and
htip://www.baltometro.org/our-work/cooperative-purchasing/brcoc-representatives




Wednesday, November 15, 2017

«c DOURON

7:12:55 AM - . .
inspiration at work
i
WHPL - BERLIN LIBRARY - Furniture Package
Sold To: Ship to:

BERLIN LIBRARY

13 HARRISON AVENUE
BERLIN, MD 21811

WORCESTER CO PUBLIC LIBRARY
307 N WASHINGTON ST

SNOW HILL, MD 21863

SCAKE

A RANCE

$2,248.00

1 1D
TIERED ROUND DISPLAY ON CASTERS 6-7 WEEKS LEAD  Contract Discount %:  43.70000
* .OVERALL: 36" X 36" X 36"H ROUND Self:  §1,265.62  $1,265.62
* CONCEALLED CASTERS W/WEIGHTED BASE
* STANDARD HPL: WILSONART - WILD CHERRY
* MATCHING 1MM PVC EDGE
MON LoT A.03 ADULT, List: $72,469.37 $72,469.37
=3 AETNASTAK SHELVING CHLD, TN Contract Discount %: - 32.50000
- PEARL GREY 10-12 WEEKS Sell: $48,916.82 $48,016.82
LEAD ’
DRN INSTALLATION A.03.01 List:  $9,600.00  $9,600.00
DOURON TO INSTALL SHELVING UNITS Contract Discount %: 0.00000
5elf:  $9,600.00  $9,600.00
LIA LoT A.04 ADLT, List: $109,564.00 $109,564.00
SLATWALL END PANELS & CANOPY TOPS CHLD, TN Contract Discount %:  45.50000
. NATURAL END PANELS 10-12 WEEKS sell: $$9,712.38  $59,712.38
* HPL CANOPY TOPS-CHILDREN UNITS, & ALL LOW UNITS LEAD ’
bu X-MGSWDS A.05 LOOK UP List: $55.00  $1,430.00
BB SLATWALL ACYRLIC DISPLAY HOLDERS STATION Contract Discount %:  43.70000
§ - CLEAR ACRYLIC 2 WEEKS LEAD sell: $3097  $805.22
DL X-IPADCASE A.D6 LOOK UP List: $109.00 $436.00
IPAD WALL MOUNTED ENCLOSURE STATION Contract Discount %:  43.70000
2 WEEKS LEAD Sell: $61,37 $245.48
DLI X-SIGNEXX A.06-1 ADULT List: $163.00 $11,247.00
END PANEL SIGNAGE 2 WEEKS LEAD Controct Discount %:  43.70000
. B5"X 11" _ Sell: 59177  $6,332.13
i ALUMINUM SIGH HOLDER EXTRUSION, CLEAR ANODIZE
Lt CLEAR COVER
. METAL END CAPS, CLEAR ANODIZE
* {6) TOTAL SUCTION CUPS
8 14 JGC 303A A.07 ADULT List: $322.00  $4,508.00
Americana Chair, Armless, Wood Seat and Back 5-6 WEEKS LEAD  Controct Discount %: 52.70000
M MAPLE FINISHES/COLOR OPTIONS Sell: $152.31  $2,132,34
BUT BUTTERSCOTCH
~ NO SELECTION
NYG NYLON GLIDES (SET OF 4)
~ NO SELECTION

S:\PROJECTSYokn Davenport\MTomlin|SIFs\for Ton#|WPL - BERLIN LIBRARY - Furriture Packoge.sif
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11 2

LIA

AlL-5T-3672-29-PD-WL
ARLINGTON STUDY TABLE
* 36"W X 72"LX 29"H
- POWER/DATA CUT OUT
- WIRE LEG
* LAMINATE: LIGHT CHERRY ON MAPLE
-

DESIGNER EDGE "B" - HUNTINGTON MAPLE

LIA AL-ST-3036-29-PD-WL

ARLINGTON STUDY TABLE

* 30"W X 36"L X 29"H

* POWER/DATA CUT OUT

* WIRE LEG

* LAMINATE: LIGHT CHERRY ON MAPLE
* DESIGNER EDGE "B" - HUNTINGTON MAPLE
LA LA-MOH4-400-C120-B

MOIRE

- HOLE MOUNT

* 4 POWER

* 120" CORD

* COLOR: GLOSS BLACK

buU WM34-90

WIRE MANAGER

" SPIRAL

* BLACK

LIA XAL-CT-24_1805-29-AD08-IADR-6P-8L

ARLINGTON COMPUTER TABLE

* 24"W X 180"L X STRAIGHT 29"H SINGLE FACE

- ACRYLIC DIVIDER: 8"H

* INDIVIDUAL ACRYLIC DIVIDER RETURNS

* 6 SEATED POSITIONS

* B LEGS

* LAMINATE: WILSONART- HUNTINGTON MAPLE 7929-60

: DESIGNER EDGE "B" - HUNTINGTON MAPLE
GLASS CLAMP INDIVIDUAL ACRYLIC RETURNS

JST FI23s1

Single Seat w/Arms - PATTERN BACK/GREY SEAT

M Maple Wood Species

BUT Butterscotch

F Grade F

Other F SEAT: Other Grade F Fahric

HBF SMOOTH 84 - COOL NEUTRAL

sTD Standard - Rubber Cushion Metal Glides

MS UPH. INFOR: BACK- MOMENTUM FABRIC
SILICATE MOTIVATE - ANIMATE

ST FI2351

Single Seat w/Arms - PATTERN BACK/BLUE SEAT

M MAPLE WOOD SPECIES

auT BUTTERSCOTCH

F GRADE F

Momentum SEAT - MOMENTUM FABRIC

Silica SILICA

siL33 SKYWARD

STD STANDARD - RUBBER CUSHION METAL GLIDES

com UPH. INFO: BACK - MOMENTUM FABRIC

sM SILICA MOTIVATE - ANIMATE

S\PROJECTSUohn Dovenport\MTomlin\SIFs\for Tonf\WPL - BERLIN LIBRARY - Furniture Pockage.sif

A.08-1A ADULT
RDNG
8 WEEKS LEAD

A.08-1B ADULT
RDNG
8 WEEKS LEAD

A.0B-1C ADULT
RD TBL
8 WEEKS LEAD

A.08-1D ADULT
RO TBL
2 WEEKS LEAD

A.09 ADLT cOmP
TBL
8 WEEKS LEAD

A10A ADULT

9-10 WEEKS
LEAD

A.10B ADULT

9-10 WEEKS
LEAD

List:  $1,299.00

Contract Discount %:
Selt:  $707.96
List:  $1,008.00
Contract Discount %:
Sell:  $549.36
List: $278.00
Contract Discount %:
Sell:  $151.51
List: $135.00
Contract Discount 3%:
Selt: $76.01
List:  $6,075.00
Contract Discount %:
Sell:  $3,310.88
Lst:  $2,129.00
Contract Discount %:
Sell:  $1,007.02
List:  $2,129.00
Contract Discount %:
Sefl:  $1,007.02

$1,299.00
45.50000
$707.96

$1,008.00
45,50000
$549.36

$556.00
45.50000
$303.02

$270.00
43,70000
§152.02

$6,075.00
45.50000
$3,310.88

$12,774.00
52.70000
$6,042.12

$12,774.00
$2,70000
$6,042.12

Page 2 of 11



JST F12353

A.108 ADULT

Three Seat w/Arms 9-10 WEEKS
M MAPLE WOOD SPECIES LEAD
BUT BUTTERSCOTCH
F GRADEF
Momentum MOMENTUM FABRIC
Silica SILICA
5133 SKYWARD
sTD STANDARD - RUBBER CUSH|ON METAL GLIDES
':/‘OM UPH. iNFO: {BACK} MOMENTUM FASRIC
SILICA MOTIVATE - ANIMATE (COM)
17 1 J5T FI2450PW A.12 ADULT
24"d x 50"w x 16"h Coffae Table w/Wood Top 8-9 WEEKS LEAD
m M MAPLE WGOD SPECIES
BUT BUTTERSCOTCH
STD STANDARD - RUBBER CUSHION METAL GLIDES
18 6 HTL HFTPTL18 A.11 ADULT

Flock 18 Personal Table Laminate
G ~ 2MM EDGE
H BOURBON

S{L15TD) GRD L1 STANDARD LAMINATES
.H LAM: BOURBON CHERRY
.PEN TEXTURED SATIN CHROME

1 DL RNR-3

ADJUSTABLE HEIGHT TABLE

13

T RUNNER
D

20

6-7 WEEKS LEAD

A.12 ADULT
**WEEKS LEAD

CASTERS
* 1" KIDNEY BEAN SHAPED SURFACE
* 18"D X 28"W X 26.5"-44.5"H
1 JST FI2333 AG.1 GALLERY
Three Seat Bench 8-9 WEEKS LEAD
s M Maple Wood Species
I* oM Clear on Maple
F Grade F
Other F Other Grade F Fabric: HBF
HBF SMOOTH 901-84 COOL NEUTRAL
STD Standard - Rubber Cushion Metal Glides
21 1 TMC X-DESK C.01-
B CUSTOM DESK CHILDREN'S
* 30"W X 60"L X30"CH
e * PANEL MATERIAL 1.25" PARTICLE BOARD W/MAPLE VENEER
b TOP SURFACE: .5" SOLID SURFACE
* LAMINATE TOP: BLUE MALACHITE 9495-80
* EDGE MATERIAL1.5"H X .5" TH SELF EDGE
* TOP EDGE: EASED / BOTTOM EDGE: EASED
: CUT-QUT: LANDSCAPE SERIES NEIGHBORHOOD
. INSCRIBED FINISHES: (4) STANDARD TBD
. WOOD FINISH: TMC STANDARD CLEAR 01
. ADJUSTABLE GLIDES
. (1) BUILT IN LOCKING B/B/F PEDESTAL W/ALUM PULLS
STAINLESS STEEL TOE KICK
22 1 TMC ENG
ENGINEERING- DESK
O

SAPROJECTSiohn Davenport\MTomiin|SIFs\for Torl\WPL - BERLIN LIBRARY - Furniture Package.sif

List:  $4,329.00

Contract Discount %:
Sell:  §2,047.62
List:  $1,279.00

Contract Discount %:
Sell: $604.97
List: $559.00

Contract Discount %:
Seli: $259,94
List:  $1,550.00

Contract Discount %:
Sell:  $872.65
List:  $3,466.00

Contract Discount %:
Sell:  $1,639.42

List: k$16,000.00
Controct Discaunt %:

Sefl:  $10,544.00

List:  $1,000.00

Contract Discaunt %:
$659.00

Seli:

$4,329.00
52.70000
$2,047.62

$1,279.00
52.,70000
$604.97

$3,354.00
53.50000
$1,559.64

$1,550.00
43.70000
$872.65

$3,466.00
52,70000
$1,639.42

$16,000.00
34.10000
$10,544.00

$1,000.00
34.10000
$659.00
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1 HSN

HSLVTMR

Solve Task Mid Back ReActiv Back
Y1 Ctrl: SynchroTiit w/ SeatSlide
A Arm: Height/Width Adjustable
H Hard Caster
.0s Back Color: Charcoal
$(3) Grade 3 Fabric
~ Undecided FABRIC Option
L No Lumbar ,
-58 Base; Standard Base
T FRAME: Black

24 2 HSN HSLVSMR
Solve Stool Mid Back ReActiv Back
Rl Ctrl: SynchroTilt w/ SeatSlide

5 A Arm: Height/Width Adjustable
i H Hard Caster

.08 Back Color: Charcoal
$(3COM}  Gr 3 COM Uph
~QTE3 *Tracking Number Needed*
NL No Lumbar
5B Base: Standard Base
T FRAME: Black

25 4 TMC SPLC11316BNC

PLOVER 16" CHILD CHAIR

18"W X 18.75"D X 28.5"H W/16" SEAT HEIGHT
MATERIALS: PLYWOQOD SHELL W/MAPLE VENEER

BENT MAPLE PLYWOOD LEGS

CUT OUT DESIGN: POND SERIES: BASS TURTLE

FINISH OPTION: CLOVER 104 + CLEAR

SHELL FINISH: TMC STANDARD FINISH: CLOVER 104
INSCRIBED FINISH: TMC STANDARD FINiSH: CLOVER 104
BASE FINISH: TMC STANDARD FINISH: CLOVER 104

™C SPLC11316BNC

PLOVER 16" CHILD CHAIR

18"W X 18.75"D X 28.5"H W/16" SEAT HEIGHT
MATERIALS: PLYWOOD SHELL W/MAPLE VENEER

BENT MAPLE PLYWOOD LEGS

CUT OUT DESIGN: POND SERIES: TREE FROG

FINISH OPTION: CLOVER 104 + CLEAR

SHELL FINISH: TMC STANDARD FINISH: CLOVER 104
INSCRIBED FINISH: TMC STANDARD FINISH: CLOVER 104
BASE FINISH: TMC STANDARD FINISH: CLOVER 104

T™C SPLC113168NC

PLOVER 16" CHILD CHAIR

18"W X 18.75"D X 28.5"H W/16" SEAT HEIGHT
MATERIALS: PLYWOOD SHELL W/MAPLE VENEER

BENT MAPLE PLYWOOD LEGS

CUT QUT DESIGN: POND SERIES : DRAGONFLY

FINISH OPTION: CLOVER 104 + CLEAR

SHELL FINISH: TMC STANDARD FINISH: CLOVER 104
INSCRIBED FINISH: TMC STANDARD FINISH: CLOVER 104
BASE FINISH: TMC STANDARD FiNISH: CLOVER 104

™C TR3648L32P26

e, PLOVER RECTANGLE TABLE

i ‘ » 42"L X 42"W X 26"H

MATERIAL: 1.25" PREMIUM PARTICLE BOARD W/TMC STANDARD
LAMINATE

LAMINATE: TBD

EDGE MATERIAL: 1.25" SOLID WOOD BULLNOSE 32

EDGE FINISH: TMC STANDARD FINISH: CLEAR 01

* & * ¥ R ¥ ¥ ¥

* % * F 4 O O %

+ £ F % & % ¥ ¥

28 3

£ & ¥

5:\PROJECTSUohn Davenport\MTomiin\SiFs\for Toni\WPL - BERLIN LIBRARY - Furniture Package.sif

Clz21
CHILDREN'S
3-4 WEEKS LEAD

C.15 -2 FRNT
DSK
3-4 WEEKS LEAD

C.03-A CHLD
READING

C.03-B CHLD
READING

C.03-CCHLD
READING

C.04 CHLD
READING

st $563.00
Contract Discount %:
Sefl: 824772
List: $613.00
Contract Discount %:
Sel:  $613.00
List: $742.00
Contract Discount %:
Sefl: 548898
List: $742.00
Controct Discount %:
Sell: $488.98
tist:  $742.00
Contract Discount %:
Sell:  $488.98
List:  $1,603.00

Controct Discount %:

Sell:  $1,056.38

$563.00
$6.00000
§247.72

$1,226.00
-0.00000
$1,226.00

$2.968.00
34.10000
$1,955.92

$2,968.00
34.10000
$1,955.92

$2,968.00
34.10000
$1,955.92

$4,809.00
34.10000
$3,169.14
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31 1

A

32 1

haist

SIX

BOTHY

CUSTOM BOTHY 46

LI B 2R 2

TMC

81"W X 51"D / PEAK: 100"H / WALL HEIGHT: 71-1/2"
ZONE A: MAPLE PANEL

ZONE B: MAPLE PANEL

ZONE C & D: OPEN

ZONE E, F1, F2: ACRYLIC PANELS

ZONE H: FASCIA MAPLE

X-CWSCC3030LA32XP26

WHEATLAND SERIES ARC CARREL- STARTER

® * ¥ & ®H F B ® R R

™C

30"W X 24"D

1" MAPLE PLYWOOD COMPOSITE PANEL

EDGE MATERIAL: .125" PREMIUM PARTICLE BOARD
TABLE SURFACE: TMC STANDARD LAMINATE: CLEAR 01
EDGE MATERIAL: 1.25" S0LID WOOD BULLNOSE 32
EDGE COLOR: TMC STANDARD: CLEAR 01

FINISH: TMC STANDARD: CLEAR 01

CUT-0OUT: FLILW WINGS

LEGS: PLOVER 26"H, TMC STANDARD FINISH; CLEAR 01
(1) STANDARD 3" DIA BLCK GROMMETS

ARC PANEL HEIGHT: 16.5"

X-CWACC3030LA32XP26

WHEATLAND SERIES ARC CARREL- ADDER

* # ®* B A B B ¥ B B ®

T™MC

29"WX 24"D

1" MAPLE PLYWOOD COMPOSITE PANEL

EDGE MATERIAL: .125" PREMIUM PARTICLE BOARD
TABLE SURFACE: TMC STANDARD LAMINATE: CLEAR D1
EDGE MATERIAL: 1.25" SOLID WOOD BULLNOSE 32
EDGE COLOR: TMC STANDARD: CLEAR 01

FINISH: TMC STANDARD: CLEAR 01

CUT-OUT: FLL.W WINGS

LEGS: PLOVER 26"H, TMC STANDARD FINISH: CLEAR 01
(1) STANDARD 3" DIA BLCK GROMMETS

ARC PANEL HEIGHT: 16.5"

X-CWACC3030LS32XP26

WHEATLAND SERIES ARC CARREL- ADDER

® ® B ¥ ¥ B ¥ 4+ B E R

™C

29"W X 24"D

1" MAPLE PLYWOOD COMPOSITE PANEL

EDGE MATERIAL: .125" PREMIUM PARTICLE BCARD
TABLE SURFACE: TMC STANDARD LAMINATE: CLEAR 01
EDGE MATERIAL: 1.25" SOLID WOOD BULLNOSE 32
EDGE COLOR: TMC STANDARD: CLEAR 01

FINISH: TMC STANDARD: CLEAR 01

CUT-OUT: FLLW WINGS

LEGS: PLOVER 26"H, TMC STANDARD FINISH: CLEAR 01
(1) STANDARD 3" DIA BLCK GROMMETS

SUSPENSION PANEL HEIGHT: 13.25"

SPLC11316BNC

PLOVER 16" CHILD CHAIR

* ® * £ # B ® ¥

18"W X 18.75"D X 28.5"H W/16" SEAT HEIGHT
MATERIALS: PLYWOOD SHELL W/MAPLE VENEER

BENT MAPLE PLYWOOD LEGS

CUT OUT DESIGN: POND SERIES : BUTTERFLY

FINISH OPTION: CLOVER 104 + CLEAR

SHELL FINISH: TMC STANDARD FINiSH: CLOVER 104
INSCRIBED FiNISH: TMC STANDARD FINISH: CLOVER 104
BASE FINISH: TMC STANDARD FINISH: CLOVER 104

S:\PROJECTS\Jokn Davenpart\MTomiin\SIFs\for Torl\WPL - BERLIN LUBRARY - Furniture Package.sif

c.0s
10 WEEKS LEAD

C.06-A CHLD
ComPpP

C.06-B CHLD
comp

C.06-CCHLD
CoOMP

C.07-A CHLD
ComP

tist: $15,559.00 $15,559.00
Contract Discount %: 21.00000

Sell: $12,291.61 $12,29161

list:  $2,409.00 $2,409.00
Contract Discount %: 34,10000
Sell:  $1,587.53  $1,587.53
List: $1,91300 $1,913.00
Contract Discount %: 34.10000
Sell:  $1,260.67  $1,260.67
List:  $1913.00  $1,913.00
Contract Discount %: 34,10000
Sefl:  $1,26067  $1,260.67
List: $742.00 $2,226.00
Contract Discount 9%: 34.10000
Self: 548898  51,466.94
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T™C SPL1171640
PLOVER WOOD STOOL
14"W X 14"D X 16"SH

1" BALTIC BIRCH W/MAPLE VENEER, METAL
UNDERSTRUCTURE & BENT PLYWOOD LEGS

EDGE: EXPOSED PLYWOOD 40

SEAT/EDGE FINISH: TMC STANDARD FINISH: OCEAN 10S
BASE FINISH: TMC STANDARD FINISH: OCEAN 105

T™MC SWHS11115

* # ®* #* & ¥

WHISTLER
x 16° SH

* FABRIC: COM - AVANT- CHINA GREEN

. LEGS: CLEAR 01

PAL BL-1-TN

ROUND LOUNGE STOOL

. 16"W X 16D X 16"H

. TOP/OVERALL: COM - CF STINSON : AVANT - GOLDEN CORN AV156
PAL BL-2-TN

MOON LOUNGE STOOL

* 16"W X 16"D X 16"H

. TOP/OVERALL: COM: CF STINSON: AVANT- RASPBERRY AV111
PAL BL-2-TN

MOON LOUNGE STOOL

x 16"W X 16"D X 16"H

* TOP/OVERALL: COM: CF STINSON: AVANT-LAPIS AV208
PAL BL-2-TN

MOON LOUNGE STOOL

. 16"W X 16"D X 16"H _

. TOP/OVERALL: COM: CF STINSON: AVANT-CROCUS AV170
PAL BL-2-TN

MOON LOUNGE STOOL

. 16"W X 16"D X 16"H

* TOP/OVERALL: COM: CF STINSON: AVANT-CHINA GREEN AV171
DU X-D5CUPCAKE

3-TIER ROUND DISPLAY

. WILSONART FUSION MAPLE

* CASTERS

. MATCHING 1MM PVC EDGING

FLE 15.1600.1XX.120

SHEERLINE TRAY CABINET

. 12 LARGE CLEAR GRATENELL TRAYS

. 48"W X 72"H X 22"D

. LOCKING DOORS

* NON LOCKING CASTERS

. LAMINATE & EDGE: OILED CHERRY

™C

LEARNING CUBE

. 18"L X 18"D X 19"H

T™C

24 ACTIVITY PANELS

S\PRQUECTSVohn Davenport\MTomlin|5iFs)for Tani\WPL - BERLIN LIBRARY « Furnfture Package.sif

C.07-B- CHLD
COmMP

C.08 CHILDREN'S

C.09-A CHLDN
LNGE

8-10 WEEKS
LEAD

C.09-B CHLDN
LNGE

8-10 WEEKS
LEAD

C.09-C CHLDN
LNGE

8-10 WEEKS
LEAD

C.05-D CHLDN
LNGE
8-10WEEKS
LEAD

C.09-E CHLDN
LNGE

8-10 WEEKS
LEAD

C-10 CHILDREN'S
6-7 WEEKS LEAD

C.11 CHILDREN'S
10 WEEKS LEAD

C13 CHILDREN'S

C14 CHILDREN'S

List: $657.00

Contract Discount %:
Sell: $432.96

tist:  $1,563.00
Contract Discount %:
Sell:  $1,030.02

List: $630.00
Contract Discount %:

seff: $441.00

List: $652.00
Controct Discount %:
Sell: $456.40

List: $652.00
Contract Discount %:

Self: $456.,40

List: $652.00
Contract Discount %:

Sel  $456.40

List: $652.00
Contract Discount %:
Sefl: $456.40

tist:  $2,012.00
Contract Discount %:
Sell:  $1,132.76

List:  $2,328.00

Contract Discaunt %:

Sell:  $1,569.07

List:  $1,223.00

Contract Discount %:

Selt: $805.96

List:  $26,040.00

Contract Discount %:

Sell:  §17,160.36

$1,971.00
34.10000
$1,298.88

$7,815.00
34.10000
$5,150.10

$1,260.00
30.00000
$882.00

$1,304.00
30.00000
$912.80

$1,304.00
30.00000
$812.80

$1,304.00
30.00000
$912.80

$1,304.00
20.00000
$912.80

$2,012.00
43.70000
$1,132.76

$4,656.00
32.60000
$3,138.14

$2,446.00
34.10000
$1,611.92

$26,040.00
34.10000
$17,160.36
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RO-2982-PA

RUS

ROVER INSTRUCTOR'S DESK

* ROVER DESK W/PATRON LEDGE & 3FORM PRIVACY PANEL

] TOP LAMINATE: FORMICA - FOG 561-58

* FRONT LAMINATE: WILSCNART: WILD CHERRY
46 1 RUS A-23

MOBILE BOX/EILE CABINET

* 257

* RCM LIGHT CHERRY FINISH

1 HSN HSLVTMR

Solve Task Mid Back ReActiv Back

¥l Ctrl: SynchroTilt w/ SeatSlide

A Arm: Height/Width Adjustable

H Hard Caster

.05 Back Color: Charcoal

$(3) Grade 3 Fabric

~ Undecided FABRIC Option

NL No Lumbar

S8 Base: Standard Base

T FRAME: Black
48 2 LA TR-DK-24725-29-1-OF-MM-AR

TRANSLATE DESKING

% . 24"W X 72"L X 29"H
ISLAND

L

* OPEN FRAME

* 3MM GREY PVC EDGE

* FROSTED ACRYLIC DIVIDER

* LAMINATE: FORMICA - FOLKSTONE HEX 6473-58
49 4 ALC INST-NGANO

Inspire 4-Leg Stack-Armless-No Uph-Glides

0 NYLON GLIDE

i .N NO ARM CAP

5(P2) P2 GRD FRAME

.PR6 FRAME: SILVER

GY CLR: SUMMIT

GUS 7751

RIVER, 29.5"w x 29.5"d x 32"h, High Traffic, Lounge Chair, Std 2 Arms, Std with
Metal legs, GReet G@ng at Arms, Electrical Option Available, GLOBAL SEATING
USA GRADED IN GRADE 06 FABRICS

~06 1-GRADED IN GRADE 06 FABRICS

~GPM6 F-ROUND TUNGSTEN LEGS [TUN]

GPM& POWER/USB MODULE NOT REQUIRED, LEFT SIDE (SE

R1 POWER/USB MODULE NOT REQUIRED, RIGHT SIDE (S

~

~

GUS 7751NA

RIVER, 24.5"w % 29.5"d x 32"h, High Traffic, Lounge Chair, Armless, Std with Metal
legs, Gangingriavgwere Included (Both Sides), Electrical Option Available, GLOBAL
SEATING USARADED IN GRADE 06 FABRICS

~06 1-GRADED IN GRADE 06 FABRICS

~GPME  F-ROUND TUNGSTEN LEGS [TUN]

GPME POWER/USB MODULE NOT REQUIRED, LEFT 51DE {SE

R1 POWER/USB MCDULE NOT REQUIRED, RIGHT SIDE (S

~

SAPROJECTS\Uohn Davenport\MTomlin\5IFs\for Toni\WPL - BERLIN LIBRARY - Furniture Package.sif

T.01 TEEN
ENTRANCE
10 WEEKS LEAD

T.01B TEEN
ENTRANCE
10 WEEKS

T.13 TEEN CIRC
DESK
3-4 WEEKS LEAD

T.02 TEEN
8 WEEKS LEAD

T.03 TEEN
COMPUTERS
5-6 WEEKS LEAD

T.04-A THE LOFT

T.04B THE LOFT

List:  $7,000.00

Contract Discount %:
Sell:  $3,500.00

List:  $1,942.86
Contract Discaunt %:
Selt:  $971.43

List: $563.00
Contract Discount %:

CSell: $247.72

List:  $2,849.00
Contract Discount %;
Sell:  $1,552.71

List: $410.00
Contract Discount %:
Sefi: $186.14

List:  $2,443.00
Contract Discount %:
Sell:  $1,082.25

tist:  $1,739.00

Contract Discaunt %:

Sell: $770.38

$7,000.00
50.00000
$3,500.00

$1,942.86
50.00000
$971.43

$563.00
56.00000
$247.72

$5,698.00
45.50000
$3,105.42

$1,640.00
54.60000
$744.56

$4,886.00
55.70000
$2,164.50

$3,478.00
55.70000
$1,540.76

o3
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GUS 7776 T.05 THE LOFT

RIVER, 54"w x 28"d x 17.5"h, High Traffic, Inside Curve, 2 Seat Bench, 5td with
Metal legs, GrngirgsHardware Included (Both Sides), Electrical Option Available,
GLOBAL SEAGhMRYMGrade 06 Fabrics

~06 1-Graded In Grade 06 Fabrics

~GPMé& F-Round Tungsten Legs [TUN]

GPM6 Power/USE Module not Required, Left Side (Se

51 Power/USB Module not Required, Right Side {S

GQus 7733 T.06 THE LOFT
RIVER, 40"w x 20"d x 17"h, Rectangular Coffee Tahle, Electrical Option Available,

Cannot GangnHigh ArarswEElamiroks Only, GLOBAL SEATING USA

~RVL 1-AVANT HONEY

AWH F-ROUND TUNGSTEN LEGS [TUN]

R1 POWER/USE MODULE NOT REQUIRED, TOP CENTER (P

: POWER/USB MODULE NOT REQUIRED, SIDE (SECONDA

GQus 7709NA T.07 THE LOFT

RIVER, 72.5"w x 29.5"d x 47"h, Extended High Back, 3 Seat Sofa, Armless, 5td with
Metal legs, GasirgrHardware Included (Both Sides), Electrical Option Available,
GLOBAL SEAFANGRAIM\Grade 06 Fabrics

~06 1-Graded In Grade 06 Fabrics

~GPM6 F-Round Tungsten Legs [TUN]

GPM6 Power/USB Module not Required, Left Side (Se

51 Power/USE Module not Required, Right Side (S

KIP PIFR3672T-74PS1718101S T.08 THE LOFT
Pirouette,Fixed Collaborative ,Rectangular,36x72",74P Edge 6-7 WEEKS LEAD
JEWG WARM GREY EDGE

Standard FORMICA: FOLKSTONE HEX#6473-58

JLGE  GREY LAM 1500-60

/85X STARLIGHT SILVER METALLIC

JAEC BLACK WHEEL, SILVER HUB-2 LOCKING/2 NON-LOCK

/NMP NO FABRIC MODESTY PANEL

/NNN NO GROMMETS, POWERUP OR WIRE MANAGEMENT/NO C

AGR 5923 T.09-A THE LOFT
Scooch- BLUE 11-12 WEEKS
5(P2) P2 Paint Opts LEAD

.PR& CLR: Silver

.FsC FSC Mixed Wood

$(9) Grade 9 Uph

SMOMSIL  FAB: Silica

84 Clr: Skyward

5(9) Grade 9 Uph

SMOMSIT £ag: silica Tech

74 Clr: Urbanite

AGR 5923 T.09-B THE LOFT
Scooch- RED 11-12 WEEKS
$(P2) P2 PAINT OPTS LEAD

PR CLR: SILVER

FsC FSC MIXED WOOD

5(9) GRADE 9 UPH

SMOMSIL  FAB: SILICA

31 FIRELIGHT

5(9) GRADE 9 UPH

SMOMSIT pap: SILICA TECH

74 CLR: URBANITE

S:\PROUECTS\John Davenport\MTomlin|$IFs\for Toni\WPL - BERLIN LIBRARY - Furniture Pockoge.sif

List.

$2,750.00  $2,750.00

Contract Discount %: 5S5.70000
Sell:  $1,21825  $1,218.25
List: £830.00 $890.00

Contract Discount %: S$5.70000
Sell: $394,27 $394.27
List: 4508500 $10,170.00

Contract Discount %: 55.70000
Sel:  $2,252.66  $4,505.32
tist:  $1,061.00  $1,061.00

Controct Discount %: 42.00000
Sell: $615.38 $615.38
tist:  41,098.00 $1,098.00

Contract Discount %: S4.60000
Sell: $438.49 $498.49
tist:  £1,09800  $1,098.00

Contract Discount %: 54.60000
Sell: $498.49 $498.49
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AGR

5923

Scooch- GREEN

${P2) P2 PAINT OPTS

.PRE CLR: SILVER

F5C FSC MIXED WOOD

$(9) GRADE 9 UPH

" MAHARAM FAB OPTS: APT- GARDEN
5(9) GRADE 9 UPH

SMOMSIT FaAR: SILICA TECH

74 CLR: URBANITE

KSw SYCNC

Sway Lounge Chair,Non-Contrast - RED
/5CG COOL GREY

/BCG COOL GREY

JGNY NYLON GLIDES

/NFR COMPLIANCETO TB 117-2013
/KOM TBD

Ksw SYCNC

Sway Lounge Chair,Non-Contrast - GREEN
/56 - COOL GREY

/BCG COOL GREY

JGNY NYLON GLIDES

JNFR COMPLIANCE TO TB 117-2013
JKOM T8D

KSwW SYCNC

Sway Lounge Chair,Non-Contrast - BLUE
/5CG COOL GREY

/BCG COOL GREY

JGNY NYLON GLIDES

JNFR COMPLIANCE TO TB 117-2013
JKOM TBD

KSW SYTB

Sway Table

/NP No power

/BCG Cool Grey

/GND Non-skid glides

Standard Kl Laminates

fLCX CHERRY STORM 7054-60

pu QLOBSS

LOBO TABLE

* STAINLESS STEEL

* 36" X 72"

* SILVER SMOOTH FRAME/LEGS
* 40MM SQ LOBO 22"-36" ADJ. LEG SET
» NON-MAR GLIDE

ViR

GRN34

65 1 bu

LOT OF CABINETRY

CUSTOM CABINETRY

S:\PROJIECTSUohn Davenport\MTomlin\SiFs\for Toni\WPL - BERLIN LIBRARY - Furniture Package.sif

(1) 36"W X 80"H X 30D CABINET

(1) 36"X 30"H X 30"D CABINET W/DOCORS
(1) 36"X 30"H X 30"D CABINET 4-CUBBY
OILED CHERRY TEL AND GREY COUNTERTOP

T.09-C THE LOFT

11-12 WEEKS
LEAD

T.10-ATN
TOWER 5TG
7-8 WEEKS LEAD

T.10-B TN
TOWER 5TG
7-8 WEEKS LEAD

T.10-CTN
TOWER 5TG
7-8 WEEKS LEAD

T.08-B TN
TOWER STG
7-8 WEEKS LEAD

T.12 MAKER
SPACE

9-11 WEEKS
LEAD

T.13 MAKER

Stool, 120 Series, 19"-27" adjustable seat height, plastic seat, steel frame, steel- SPACE
base swivel glidesvRtgadard with Chrome frame only.
STANDARD NYLON-BASE GLIDE

5-7 WEEKS LEAD

T-14 MAKER
SPACE

9-11 WEEKS
LEAD

List:  $1,098.00

Controct Discount %:

Sell:  $498.49

List:  $1,788.00

Contract Discount %:

Sefl:  $1,037.04

tist:  $1,788.00

Contract Discount %:

sell:  $1,037.04

List:  $1,788.00

Contract Discount %:

Sell:  $1,037.04

List:  $1,404.00

Contract Discount %:

Sell: $814.32

List:  42,900.00

Contract Discount %:

Sell:  $1,632.70

List: $ 186.00
Contract Discount %:
Sell: $64.17

List:  $4,830.00

Contract Discaunt %:

self:  $2,715.29

$1,098.00
S4.60000
$498.49

$1,788.00
42.00000
$1,037.04

$1,788.00
42.00000
$1,037.04

$1,788.00
42.00000
$1,037.04

$1,404.00
42.00000
5814.32

$2,900.00
43.70000
$1,632.70

$1,116.00
65.50000
$385.02

$4,830.00
43.70000
$2,719.29
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67 1
68 1
69 6

71 20

72 S0
73 3

74 2

=

LIA AL-ST-4272-29-PD-WL

ARLINGTON STUDY TABLE

b 42"W X 72"L X 29"H

* POWER/DATA CUTOUT

* WIRE LEG

* LAMINATE: WILSONART: HUNTINGTON MAPLE 7929-60
*

DESIGNER EDGE "B" - HUNTINGTON MAPLE

LIA LA-MOH4-400-C120-B

MOIRE

* HOLE MOUNT

. 4 POWER

. 120" CORD

* GLOSS BLACK

bLl WM34-90

WIRE MANAGER

® SPIRAL

* BLACK

1GC 303A

Americana Chair, Armless, Wood Seat and Back
M MAPLE FINISHES/COLOR OPTIONS
BUT BUTTERSCOTCH

~ NO SELECTION

NYG .NYLON GLIDES (SET OF 4)

~ NO SELECTION

GCU Z24441EC

18-36"d x 24w 44"h, Lecturn, Features Angled Stand, Storage, 2 Fixed Shelves,
Casters, Shitgwe) Rhér#HB#y Fused Laminate, High Perform
~ Zira Top Finishes

~ZTOP 1-Avant Honey

AWH F-1" Top, Standard Edge
A3 Zira Storage Base Finishes
XS:‘SE 2-Avant Honey

aK M-Black

KIP PINR2460T-74P

Pirouette,Nesting Training,Rectangular,24x60",74P Edge

JECX Cherry Storm edge

/NNN No Grommets, PowerUp or Wire Management/No C
/NMP No fabric modesty panel

Standard  K! Laminates

LT CHERRY STORM 7054-60

15X Starlight Silver Metallic

/4EC Black wheel, Silver hub-2 locking/2 non-lack
MIT 1IFMTGYGRY00

MESH ONE FOLDING CHAIR

" FINISH: GREY ON GREY

MIT CRTTREE2

ONE SERIES/SWIFTSET CART-HALF TREE

MIT MS305215P

6' X 8' MOBILE STAGE

- 16-24"H

* FRAME COLOR: BLACK
* BLACK POLYTRACK

S\PRQUECTSWohn Davenport\MTomiin| SiFs\for Tonf\ WPL - BERLIN LIBRARY - Furniture Package.sif

ag

H.01-A HISTORY
RM

8 WEEKS LEAD

H.01-B HISTCRY
RM
8 WEEKS LEAD

H.01-C HISTORY
RM
2 WEEKS LEAD

H.02 HISTORY
5-6 WEEKS LEAD

M.01 MEETING
RM
** WEEKS LEAD

M.0Z MEETING
RM
4-5 WEEKS LEAD

M.03 MEETING
RM
7 WEEKS LEAD

M.04 MEETING
RM
4 WEEKS LEAD

M.05 MEETING
RM
10 WEEKS LEAD

List:  $1,319.00
Contract Discount %:
Sell: $718.86
List: $278.00
Contract Discount %:
Sefi:  $151.51
List:  $135.00
Contract Discount %:
Sell: $76.01
List: $322.00
Contract Discount %:
Sell:  $152.31
List: $637.00
Contract Discount %:
self: $282.19
List:  $1,098.00
Contract Discount %:
Sell: $636.84
List: $118.00
Contract Discount %:
Sell: $77.41
List: $8‘] 9.00
Contract Discount %
Self: $537.26
List:  $5,321.00
Contract Discount %:
Sell:  $3,490.58

$1,319.00
45.50000
$718.86

$278.00
45.,50000
$151.51

$135.00
43,70000
$76.01

$1,932.00
52.70000
$913.86

$637.00
55.70000
$282.19

$21,960.00
42.00000
$12,736.80

$10,620.00
34.40000
$6,966.90

$2,457.00
34.40000
$1,611.78

$10,642.00
34.40000
$6,081.16

Page 10 of 11




Total:  $286,052.77

Signature: Date:

Signing chove Indicates you have reviewed the obove quote ond occept it. tems will be ordered as per the guote, so
pleose make sure the items are whot you want. Alf standard Douron terms and conditions opply, os well as payment
terms related to this specific account. Signee is responsible for any applicable sales toxes, whether quoted or not. This
quote is valid for 30 days.

Pricing based on MAPT Contract #2015-42.
If paying by credit card, please add 2.5% to the total price.

S/\PROJECTS \John Davenpart\MTamlin\Sies\for Tori\WPL - BERLIN UIBRARY - Furniture Packagesif Page 11 of 11



Skyline Technology Solutions
6956-F Aviation Bivd, QUOTATION

Glen Bumie, MD 21061

Phone: {410) 553-2600 Quote No. Q0003303
Fax: (410) 787-2551 Customner D WOR CO LIBRAR
Quote Date 11/2/2017
Buyer Jennifer Ranck
Praject Name Berlin Lik Fiber Con
Jennifer Ranck Jennifer Ranck
Warchester County Public Library Warchaster County Public Library
307 N Washington Street 307 N Washington Sireet
Snow Hill, MD 21863 Snow Hill, MD 21863
F.0.B. POINT SHIP VIA ORDERED BY

Jennifer Ranck

EXPIRATION DATE
11/212018

TERMS SALES PERSON
Net 30 Days Rick Fairhurst

QUOTE DATE
11/22017

PART NUMBER QUANTITY UNITS UNIT PRICE EXTENDED PRICE
MISC JOB MATERIALS 1.00 EA 0.00 2,750.0000 0.00 2,750.00

Misc. Job Materials

Notes:

PROJECT MANAGER 2,00 EA 0.00 143.6600 0.00 287.32
Project Manager
Notes:

OUTSIDE PLANT TECH 36.00 EA 0.00 92.3500 0.00 3,324.60

Qutside Plant Technician

Notes:
FIBER OPTIC LINE TEC 12.00 " EA 0.00 164,1800 0.00 1,970.16
Fiber Optic Line Technician/Splicer

Notes:
STRUCTURE CABLE TECH 24,00 EA 0.00 61.5600 0.00 1,477 .44

Structured Cable Tech

Notes:
HEAVY EQUIPMENT OPER 6.00 EA 0.00 184,7000 0.00 1,108.20

Heavy Equipment Operator

Notes: Installation of Steel Strand Across Railroad {to be performed by Berlin Electric). Skyline
Skyline will overlash a new 12 count fiber to the steel strand. Skyline will install a new 2 inch
conduit from the pole to the existing vault/ 4 inch conduit. Term and Test Each.

Continued , S

Page 1 of 2
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Skyline Technology Solutions
6956-F Aviation Blvd, QUOTATION

Gien Bumie, MD 21061

Phone; (410) 553-2600 Quate No. Q0003303
Fax: (410)787-2551 Customer IO WOR CO LIBRAR
Quote Date 11/2/2017
Buyer Jennifer Ranck
Project Name Berlin Lib Fiber Con
BILL TO: SHIP TO:!

Jennifer Ranck Jennifer Ranck

Worchester County Public Library Worchester County Public Library

307 N Washington Street 307 N Washington Street

Snow Hill, MD 21863 Snow Hill, MD 21863

F.0.B. POINT SHIP VIA ORDERED BY

Jennifer Ranck

EXPIRATION DATE
11/2/2018

QUOTE DATE
11/2/2017

TERMS SALES PERSON
Net 30 Days Rick Fairnurst

PART NUMBER UNITS EXTENDED PRICE

QUANTITY UNIT PRICE

Prices subject to change- we shall not be liable for any loss of profits, business, goodwill, data, interruption of business, nor for
incidental or consequential warranty of merchantability or fitness for a particular purpose, and damages related to this
agreement. Minimum 20% restocking fee with original packaging .

Make Purchase Orders to: Please Include the Following Information on your PO: Vendor Authorization:
Skyline Technology Solutions Customer Address and Email
6956 Aviation Blvd., Suite F Ship to Address and Contact Name
Glen Bumie. MD 21061 Invoice Name and Address :

! h
410.553.2600 FAX 410.787.2551 PO Number Contract Vehicie

Quantities and Part Numbers

Order Instructions Order Date

Chassis Serial #(s) - Maintenance Requests
+.0.B. = Origin

[

Total 10,917.72
Total Mis¢. Charges 0.00
Sales Tax 0.00

Page 2 of 2 TOTAL 10,917.72







Local Government Insurance Trust, MD Page 1 of 4

Training GrantFy12

TRAINING GRANT APPLICATION - FISCAL YEAR 2018

The Training Grant Program was developed to provide assistance to members of the Trust who wish to assist
their employees with obtaining education and training to reduce liability ¢laims and property damage. Please
refer to Training Grant Program Information available on www.lgit.org for detailed application information. NOTE:
All information requested MUST be accurately completed. Failure to do so could result in grant denial.

Name of Local Government*

Worcester County, Maryland
—Grant Cycle® - Submission Deadline Expected Distribution Date
Fall -September 1, 2017 September 21, 2017
€ Fall Winter - December 15, 2017 January 11, 2018
& Winter Spring -~ April 20, 2018 May 10, 20138
& Spring
Operating Budget of Local Government® Population*
County: $188,872,655 / Department: $2,850,764 - |Year: 51,454, Summer: 400,00, Annual visitors:
. 8,000,000
Contact First Name* Contact Last Name* Title®
Thomas Kane Emergency Management Planner
Address®

One W. Market $t. Room 1002 Snow Hill, MD. 21863

Email* Phone Number*

tkane@co.worcester.md.us 410-632-3080

4
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Local Goyernment Insurance Trust, MD Page 2 of 4

Title of proposed training {Please provide a brief overview of the training/event you wouid like to attend.)* ‘

Attend 2018 National Hurricane Conference in Oriando, Florida, March 26 to March 29, 2018, Travel days are March 25 and
March 30. The primary goal of the 2018 National Hurricane Conference is to improve hurricane preparedness, response,
recovery and mitigation in order to protect lives and property in the United States and the tropical islands of the Caribbean
and Pacific. In addition, the conference serves as a national forum for federal, state and focal officials to exchange ideas and
recommend new policies to improve Emergency Management. To accomplish these goals, the annual conference
emphasizes: [essons learned from hurricane strikes, state of the art programs worthy of emulation, new ideas being tested or
considered, information about new or ongoing assistance programs, the ABC's of hurricane preparedness, response, :
recovery, and mitigation, in recoegnition of the fact that there is a continued turnover of emergency management leadership
and staff.

Training Expense Summary {Please itemize by including the cost per person to reflect the fotal amount of grant

request.}

Seminar Trave! Meals Lodging
$350.00 310.00 $224.00 $930.00

# of Attendees in-kind/Other Contribution

2 : misc. taxes and fees

Total Amount of Grant Request*
$3628.00

PROBLEM {Exptain why attending this training/event helps you and your organization. State how this training fits
into your overal} safety program.j*

As Maryland's only County on the Atlantic shore, Worcester holds a prominent geographic position in the state. Qbviously it
has association for many state residents with Ocean City as a yearly destination. But while the beach. boardwalk, and the |
sea at Ocean City may be the County's most familiar images, the County's other waterways, the bays behind the sandy i
barnier islands, various inlets and inlet bays, and rivers have played vital roles throughout the County's eventful past. i
Worcester County realizes that the effects of hurricanes and nor'easters each season require a SMART cbjective {specific,
measurable, action oriented, realistic, and time sensitive). Planning for the effects of these storms is paramount to both the
safety of residents and visitors, and safeguarding county property in the event that a major disaster should occur. Attending
the 2018 national Hurricane Conference will allow Worcester County the opportunity to learn how to safeguard it's citizens
and County property, which may result in a reduction of claims from the county to LGIT. The 2018 National Hurricane
Conference will have many lessons learned from the effects of Hurricanes Irma and Harvey and other storms that have
impacted the United States and will aid our Emergency Management Division in applying these lessons into the County's
Hazard Mitigation Plan and Emergency Operations Plan which both have major impacts on the preservation of life and
property. Worcester County would like to send two (2) County representatives to the 2018 National Hurricane Conference in
Orlando, Florida. We feel that these decision makers will guide Worcester County toward an overall safe and awareness
campaign due to the knowledge gained from this 2018 National Conference.

If you have any questions, please contact me at 410-632-3081. Thank you for your consideration.

{Fred E. Webster Jr., Director of Emergency Services,

5
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Local Government Insurance Trust, MD Page 3 of 4

INNOVATIVE SOLUTION {Describe how obtaining the training/education outlined above will provide a creative
and resourcefui solution to the problem you have. Also, please expiain how the training will reduce claims and
affect the line(s} of insurance coverage provided to your local government by LGIT.}*

With the Atlantic Ocean and the Coastal Bays at our eastern boundary, Worcester County enjoys a natural bounty of
recreational and aesthetic benefits. Thirty miles of coastline provide visitors and residents with many recreational activities,
This has proven such an allure that many visitors become permanent residents. Census 2010 revealed that Worcester
County had an increase of 10.6% in population from the 2000 census and during the summer months the County’s
population may increase from 51,454 to near 400,000 people. There are ten (10) municipalities within Worcester County and
all have some sort of connections to the coastline or its tributaries. According to the tourism depariments of these local
municipalities, they estimate that as many as 8 million people pass through Worcester County annually.

Wind, flooding, and coastal erosion are of concern for Worcester County as development along the shoreline continues.
Population and property are increasingly vulnerable. The County's Emergency Operation Plan and Hazard Mitigation Plan
each identify ways to reduce this vulnerability and improve disaster response. Lessons learned from the Hurricane
Conference will be incorporated in both the Emergency Operations Plan which was recently revised and will also be applied
to the County's Hazard Mitigation Plan which looks at preventative measures and rebuilding methods to prevent future
damages to property and infrastructure.

The Worcester County Department of Emergency Services and Worcester County Commissioners would like to send two (2)
personnel to the 2018 National Hurricane Conference in Orlando, Florida. By allowing our personnel to attend the 2018
Hurricane Conference, essential training in hurricane preparedness and the reduction of property loss will be learned from
training classes and from experiences of the 2017 Hurricane Season. Emergency Management under the Department of
Emergency Services is responsible for coordination of all Public Safety Depariments during incidents and planned events.
Due to budget cuts over the last several years, limited funding for positions has been incomorated in the budget to attend this
very beneficial conference. With storms impacting the United States this year, Harvey and Irma, this would be an ideal
opportunity to obtain current training and lessons to update the County’s plans. The updating of these plans wil assist the
County in taking steps to be better prepared and prevent ioss of life and property through better planning. With County
property being insured by LGIT, this training will help provide necessary information to accomplish this

Eligibility {(Notice: Please refer to the Training Grant Program Iinformation sheet available on LGiT's website.)

—Please check all that apply to your grant submission.* -

Intended fo reduce the risk of losses covered by LGIT such as general {iability, auto liability, auto physical
darmage, public official liability, law enforcement liability and properly damage.

Will have a bearing on the Member's insurance coverage held with LGIT.
&) Allows other LGIT member local governments to attend the training.

One-page summary attached describing how the training will assist the applicant in performing histher job
duties and contribute to the reduction of claims with LGIT,

Description attached detailing frainingfevent including costs, duration, qualifications of the instructor/speaker,
etc.

Does not include requests for equiprment or materials unless directly related to the education/training.
4 Does not include requests for videos.

Will be limited {0 one per local government per fiscal year.

Applications for each grant cycle must be received by the deadline indicated above,

Recipients agree to provide follow-up questionnaire on the use and effectiveness of the grant received.”

IMPORTANT
Failure to return the completed questionnaire within 120 days of the training’s impiementation may resultin a
forfeiture of the grant funds and possible ineligibility for future grant awards for up to two years.

Upload Supporting Documentation {single pdf)
LGIT grantsummary.FY2018.docx AT e H—BS

y
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Local Government Insurance Trust, MD Page 4 of 4

Applicant's Full Name and Title*

“Thomas Kane, Emergency Management Planner

Authorized Official's Name and Title*

Madison J. Bunting Jr., President of Worcester County Commissioners

For further information regarding LGIT Grant Programs, please confact:
Larry Bohlen, Director of Field Services at 443.561.1700 or Ibohlen@lgit.org.

5
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Local Government Insurance Trust (LGIT)
Training Grant Application — Fiscal Year 2018

Grant Summary _
Worcester County Maryland is located on the eastern coast of Maryland and is bordered by Sussex

County, Delaware to the north; Accomack County, Virginia to the south; Somerset and Wicomico
Counties, Maryland to the west; and the Atlantic Ocean to the east. The eastern coast of Worcester
County contains Maryland’s entire Atlantic Ocean beach along a 31 mile strip of barrier islands and has a
total shoreline, including bays, ocean and tidal inlets of approximately 200 miles. It is the seventh
largest county in Maryland and comprises as area of 586 square miles. Flooding in Worcester County is
aggravated by wide flat plains, predominately low ground elevations and tida[,influences on the coastal
inlets and lower reaches of major drainage ways. Worcester County reached its‘274th year in 2016.

In An Assessment of Maryland’s Vuinerability to Flood Damage, August 2005, Waorcester County was
listed as number one (#1) for Repetitive Loss Properties in Maryland County’s for total FEMA Mitigated
and FEMA Non-Mitigated Repetitive Loses. In addition, in the same publication, Worcester County was
listed third (3) for the total Percentage of Land in Flood Zanes. The first two spots were other Eastern
Shore County’s, Dorchester, and Somerset, of which Somerset boarders Worcester to the south.
Flooding due to storm surge is the real threat as evidenced by Super Storm Sandy.

A routine investment in training almost always shows a positive return on investment, in a variety of
ways, increased productivity through improved accuracy and efficiency, improved work quality and
satisfaction by the refreshment of new information and when the information is relevant to their
interests these new skills or information are applied to practical situations. Ancther purpose of this
learned and improved planning from the 2018 National Hurricane Conference would also be the
increased ability to avoid interruptions in Worcester County government functions.’

Personnel employed with the Emergency Services Department must remain available during any major
emergency or disaster within the County. They assist to ensure the safety and welfare of citizens,
visitors, workers, first responders, and help coordinate evacuations, traffic control, communications, .
search and rescue and infrastructure mitigation to prevent future damages. After the storm, Emergency
Services coordinates the initial damage assessments, debris removal operations; re-entry, recovery and
restoration for the county. Lessons learned are then incorporated into the Emergéncy Operations Plan,
and the Hazard Mitigation Plan. From there we initiate training activities and exercises to prevent losses
in the future.

The experiences and ideas presented at the 2018 National Hurricane Conference from Federal, State,
Local and private agencies are important learning tools and will allow the county to learn about various
disaster plans and take those experiences into considerations. As the various departments in
Worcester County become well educated and prepared to safeguard the county, there will be an
opportunity to reduce claims which will help prevent losses and that will be a savings to LGIT.



2018 National Hurricane Conference Overview | 2018 National Hurricane Conference Page 1 of 2
e
March 26 - March 29, 2018
NATIONAL HURRIGANE HLTON OR300
CONFERENGE ==
not-for-profit
HOME CONFERENCE OVERVIEW REGISTER ONLINE » HOTEL RESER\-’ATIONS EXE;IBIT OR SPONSOR AFTER HOURS
CONTACTUS | ‘ '
2018 National Hurricane Conference Overview
Sunday March 25, 2018
Event Start Event End Time Dascription Location
1:00 pm 5:00 pm Conference Registration Desk Open Lake Foyer Registration
Monday March 26, 2018
Event Start Event End Time Description Lacation
7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Registration
7:30 am 4:30 pm Internet Cafe Open (f sponsored) Clear Lake
8:00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake
8:30 am 12:00 pm Training Sessions, including EMI Courses Lake Meeting Rooms
12:00 pm 1:30 pm Lunch on your own
12:00 pm 5:00 pm Media Rooms Open Ruby Lake and Sand Lake
12:00 pm 5:00 pm Exhiblior Setup Orlando Ballroom
1:30 pm 5:00 pm Training Sesslens, including EMI Courses Lake Meeling Rooms
Tuesday March 27, 2018
Event Start Event End Time Description Location
7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Registration
7:30 am 4:30 pm intemnet Gafe Open {if sponsored) Clear Lake
8:00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake
8:30 am 12:00 pm Training Sessions Lake Meeting Rooms
12:00 pm 1:30 pm Lunch on your own
9:30 am 5:00 pm Exhibit Hall Open Orlando Ballroom
1:.00 pm 5:00 pm Media Rooms Open Ruby Lake and Saﬁd Lake
1:30 pm 5:00 pm Training Sessions, Including EMI Courses Lake Meeting Rooms
5:30 pm 6:30 pm Welcome Reception Orando Ballroom
Wednesday March 28, 2018
I I I

htin//hirrricanemeetine_com/schedule/

]

11/29/2017



2018 National Hurricane Conference Overview | 2018 National Hurricane Conference

Event Start Event End Time i Description Location

7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Regisiration
7:30 am 4:30 pm Intemet Cafe Open (if sponsored) Clear Lake

B:00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake
B:30 am 10.00 am RAP Sessions Lake Meeting Rooms

9:30 am 3:30 pm Exhibit Hall Open QOrlando Ballroom

10:30 am 1:00 pm Dedicated Time to Tour Exhibit Hall Orlando Ballrgom

12:00 pm 1:00 pm Lunch on your own

1:00 pm 5:00 pm Media Rootms Open Ruby Lake and Sand Lake
1:00 pm 5:30pm General Sesslon and Annual Awards Presentation QOrange Baliroom

Thursday March 29, 2018

Event Start Event End Time Description Locatlon

7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Registration
8730 am 4:30 pm Internet Cafe Open (if sponsored) Clear Lake

8:00 am 12:00 pm Media Roams Open Ruby Lake and Sand Lake
B:30 am 12:00 pm Cancurrent Workshops Lake Meeting Rooms
12:00 pm 1:30 pm Lunch on your own

1:00 pm 5:00 pm Media Rooms Open Ruby Lake and Sand Lake
1:30 pm 5:00 pm Concurrent Workshops Lake Meeting Rooms

5:00 pm Conference Adjouns

Coffee Breaks will be held daily at 8:00 am, 10:00 am and 3:00 pm

Tweot

=3

IMPORTANT LINKS

Hame

Canference Qverview

Register Onling v
Hotel Reservations

Exhibil or Spenser

Aftar Heurs

Contacl Us

IMPORTANT FILES

Attendce Registration Form
Speaker Repistration Form
NHC Media Palicy

NHC Refund Poticy

NATIONAL HURRICANE CONFERENGE

2p52 Wellington Circle
Tallahassee. FL 32308
Phone & Fax
850-906-9224

SQCIAL

Page 2 of 2

© Copyrighl 20142017 Natonal Hiaiticane Coenleienceo.

httn//hnrricanemeasting com/schadnlea/

Taliahassee Web Dacign by Caphtal Data Studic

&

1129207



, 2018 NATIONAL HURRICANE CONFERENCE

March 26-29, 2018 * Hilton Orlando * Orlando, FL

Conference Hotel: Hilton Orlando, 6001 Desfination Parkway, Orlando, FL 32819 (407) 313-4300

\.
{

Attendee Regisfration:

Q Early (payment received by 2/918) ....cc..ooeeieeeieecreeee e

O Regular (payment received 2/10/18-3/9/18) ........ccccciiiercreiiirecrccce e $400
U Onsite (payment received after 3/9/18) ... $450
Ld DAY veeirierecerierneeiiniesiiecsieemrersevensesssess e ssae s seasestessasessaeesessasessesssssssesssesrnnensessrnesnsens $150 per day

Please check all that apply O Monday O Tuesday O Wednesday O Thursday

Name

Title Organization

Address

City State Zip
E-mail Phone

Payment Information:

Make checks payable to: National Hurricane Conference, Inc.
2952 Wellington Circle, Tallahassee, FL 32309

We accept these credit cards: Amex * MasterCard » VISA ¢ Discover

Credit Card Number, Expiration
Cardholder Name CVR#
Cardholder Signature

REFUND POLICY

Cancellations received by Feb 23, 2018 will receive a full refund, less a $50 cancellation fee. Cancellations received by Feb 24 and on or before
March 9, 2018 will receive a 50% refund. No refunds will be made for cancellations received after March 9, 2018. NHC must receive cancellation
requests in writing, by email or regular mail. Telephone requests will not be honored. Send requests to NHC Cancellations, 2052 Wellington
Circle, Tallahassee, FL 32309 or email: Lisa@HurmricaneMeeting.com No refunds will be made for cancellations received after March 8, 2018.

National Hurricane Conference, Inc. * Federal ID # 20-2105613
2952 Wellington Circle, Tallahassee, FL 32309 * (850)906-9224 Phone/Fax
Lisa@HurricaneMeeting.com




2018 Hotel | 2018 National Hurricane Conference

NATIONAL HURRICANE
CONFERENGE

HOME @  CONFERENCE OVERVIEW @  REGISTER ONLINE» |

CONTACT US

507 (¢ (3)
not-for-profit

HOTEL RESERVATIONS

EXHIBIT OR SPONSOR -

Page 1 of 1

March 26 - March 29, 2018
HILTON ORLANDO

AFTER HOURS

2018 Hotel

Hilton Orlando

£001 Deslination Parkway
Orlando, Florida 32819
(407) 3134300

§184.00 Single/Double

Link to Hote! Registraton

IMPORTANT LINKS

Heme

IMPORTANT FiLES

NATIONAL HURRIGANE CONFERENCE

2952 ‘\Weliington Circle
Tallahasses, FL 32309

Attendee Registiation Form

Speaker Registralion Form

Conference Qverviaw
Register Online

Hotel Reservations
Exhibit ar Sponsoy
After Howrs

Contacl Us

Phone & Fax
850.008.8224

NHC Media Policy
NHC Refund Pollcy

ey
ok
e

L g
o

SOCIAL

& Copyright 2014-2017 National Hunisane Conference.

httnMavrricansamesting camusnns/

Tellahassee Weh Deslgn by Gapital Dafa Studio

IO
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Worcester County Government - Personnel Rules and Regulations

3.03 OVERTIME

A. For the purpose of determining overtime eligibility and in accordance with the
Fair Labor Standards Act (FLSA) regulations, all County positions are designated
as either “non-classified” (exempt) or “classified” (non-exempt).

B. Regular full-time classified employees except law enforcement officers and
correctional officers, are entitled to overtime compensation for hours worked over
40 hours paid per week. Regular full-time, classified law enforcement officers and
correctional officers are entitled to overtime compensation for hours worked over
80 hours paid in a 14-day period concurrent with the pay period. Regular part-
time, part-time and temporary classified employees are entitled to overtime
compensation for hours worked over 40 per week. When computing overtime,
vacation, sick, holiday, personal and miscellaneous leave will count toward
calculation of overtime eligibility. Compensatory time taken off will not count
toward calculation of overtime eligibility.

C. All overtime must be authorized in advance by the employee’s Department Head.
Employees who work unauthorized overtime may be subject to disciplinary
action. It is the Department Head's responsibility to minimize overtime by
granting time off in lieu of potential overtime prior to the end of the work period
defined in Subsection B. above.

D. Overtime compensation is calculated at one and one-half times the employee’s
regular rate of pay. With the approval of the Department Head, employees entitled
to overtime compensation may request to receive compensatory time or overtime
payment in cash subject to annual budgetary constraints. Once budgetary limits
are reached. all overtime may be compensated in compensatory time unless
approved in advance by the Commissioners. Any employee who is unwilling

to accept compensatory time for overtime compensation shall not work
overtime.

E. Non-classified employees and elected or appointed officials are not covered by the
FLSA overtime provisions and do not receive either overtime pay or
compensatory time in lien of overtime pay.

F. In cases only where grant funding reimburses the County at 100% of the cost for
overtime paid, where the County does not incur any expense whatsoever, an
employee may count compensatory time used toward calculation of overtime.
Grant-funded overtime must be paid in the pay period the overtime was earned
and cannot be converted to compensatory time. It is the Department Head's
responsibility to ensure that the grant funds are reimbursable at 100%, available
for payment of overtime.

3-3 As of 12-15-2015 o?






DEVELOPMENT REVIEW AND PERMITTING

Borcester County

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/droindex, htm

TO: Fred Webster, Jr., Emergency Services Director
FROM: Kelly L. Henry, Technical Services Division Manager
DATE: November 27, 2017

SUBJECT: Request to Approve Private Road Names — River Run
e b o o st e 2 e o e e o 2 o e o 2 2 o o 2 o o o ok ook oK ek ok ok Sk ok ol ok ok ok ok ok e ok ok 3 3ok o 3ok s 3ok s sk sk e ok ok ok ok ok ok ok o ok ok ke ok 3K R 3K 3K ok

Please find attached a memo dated November 21, 2017 from Dane Bauer, H&B Solutions

LLC requesting the approval of four (4) private road (lane) names for River Run. [ have
reviewed the road names in the EOC Master Address List, and the County Road Public and
Private Road Inventory Lists. I do not see any conflict or duplication with an existing public or
private road name in regard to the requested names:

e  Wentworth Lane;

e Augusta Lane;

e Brooklawn Lane; and

e Oakland Hills Lane.

In checking the County Private Road Name List, Augusta Lane was approved for River
Run on a siteplan submitted in 1992. The layout was revised and the name was not used, untit
now. The attached exhibit also denotes “Carnouste Lane”, which was approved by the County
Commisstoners in September 2017. The additional road names resolve the addressing matter that
we discussed in September.

As always I am available at your convenience if you need more information relative to
this matter, please do not hesitate to contact me. Thank you.

Attachments (2)

Cc:  Edward A Tudor, Director
Rita Campbell, DRP Specialist
Frank Adkins, Roads Superintendent

Citizens and Government Working Together Q



SOLUTIONS

H&B Solutions, LLC

37534 Oliver Drive
Selbyville, DE 19975

Tel: 410.292.4385

November 21, 2017

Worcester County Government

Department of Development Review & Permitting
1 West Market Street, Room 1201

Snow Hill, MD 21863

Attn:  Ms. Kelly Henry
Technical Services Division Manager

Re: River Run
Approved Private Roads
Road Name Request
Project No. 14015.00

Dear Ms. Henry:

In response to your letter dated September 22, 2017, River Run Development Association has
created the following list of road names for your review. A site plan sheet showing the locations of
these roads is enclosed. Per various emails between us, it seems these road names are acceptable
to you. We would respectiully request that submit a recommendation for approval to the County
Commissioners for their acceptance.

Wentworth Lane
Augusta Lane
Brooklawn Lane
Oakland Hills Lane

wn =

If you need anything further in these regards, please let us know.
Sincerely,

H&B Solutions, LLC

s
Nl e
/( ;r’f/:m 7 f_{:} bkt Al 207

Dane S. Bauer
Enclosure
Cc: Mr. Fred Webster, Jr., EOC Director (w/ enclosure)

Mr. Edward Tudor, DRP Director (w/ enclosure)
Ms. Rita Campbell (w/ enclosure)



DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Borrester Countp

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISION
BUILDING OIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632,1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex.htm

September 22, 2017
Melissa Hall / Dane Bauer
H & B Solutions, LLC
37534 Oliver Drive
Selbyville, DE 19975

RE: Approved Private Roads — River Run
Dear Ms. Hall and Mr. Bauer,

During the County Commissioner’s meeting on Tuesday, September 19, 2017, the
Commissioner’s approved a request from Mr. Lew Meltzer and yourself relative to the creation
of an approved private road, Carnouste Lane, in the final phase of River Run (PUD). After
becoming aware of this matter on Wednesday, I met with Fred Webster, EOC Director; as it
pertains to addressing and compliance with the County’s Uniform Property Numbering System.
In reviewing the exhibit of the road and townhouse layout submitted for the same meeting, there
are actually four or five road segments, not one (see page two). The Commissioners have granted
the continued use of approved private roads within this development and the name of “Carnouste
Lane”. In order to proceed with addressing and signage, you will need to submit four additional
road names for approval. Please submit these names to Fred Webster and I for review to assure
that there is not any duplication or conflict with existing road names. Once these names are
reviewed, a recommendation for approval will be submitted to the Commissioners.

I apologize for this inconvenience. This process will be expedited as soon as proposed
names are submitted for review. Please do not hesitate to contact me with any questions you may
have regarding this matter.

Sincerely,

Ry 2 Bl

Kelly Henry
Technical Services Division Manager

Cc:  Fred Webster Jr., EOC Director
Edward A, Tudor, DRP Director

Citizens and Government Working Together Ll






RESOLUTION NO. 17 - 20

RESOLUTION APPROVING A PROPOSAL FOR AN APPROVED PRIVATE ROAD
FOR THE RIVER RUN RESIDENTIAL PLANNED COMMUNITY
CARNOUSTE LANE

WHEREAS, the County Commissioners of Worcester County, Maryland received a request from
Iew Meltzer and Dane Bauer on behalf of River Run Development Associates, LLC for approval of a
certain private road known as Carnouste Lane and associated construction standards within the River
Run Residential Planned Community (RPC), said road construction standards shown on the plan attached
hereto and made a part hereof; said River Run RPC located to the north of Beauchamp Road, east of MD

Route 589, in Worcester County, Maryland; and

WHEREAS, in accordance with the provisions of § Section ZS 1-123 (Approved private roads)
of the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester County,
Maryland, the Worcester County Planning Commission reviewed and favorably recommended approval
of the proposed approved private road known as Carnouste Lane at its meeting of September 7, 2017; and

WHEREAS, the County Commissioners reviewed the request at their meeting of September 19,
2017 and considered its relationship to existing and planned public roads of the County; the nature of the
area to be served by the road; the desirability or necessity of public access to the areas to be served by the
road; whether or not the construction and maintenance of the road is financially feasible; the proposed
construction and maintenance standards; and the proposed maintenance plan and find that the use of the
Approved Private Roads in this situation is warranted.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
Maryland that the request for the establishment of the approved private road known as Carnouste Lane
and associated construction standard proposed by Lew Meltzer and Dane Bauer on behalf of River Run

Development Associates, LLC as described herein is hereby approved.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage.

PASSED AND ADOPTED this 11 day of Se{;.é(m bee 2017,

COUNTY COMMISSIONERS OF
ATTESTM WORCESTER COUNTY, MARYLAND
W ,E,{ lad %aaﬁ... éLBm#c%‘

Harold/L. Higgins - Kelly S hannaYrn Madison J. Bhnting) Jr., President
Chief Administrative Officer , Assiskat (RO .
Alang. ﬁay/

oseph M. Mitrecic



RESOLUTION NO.17-

RESOLUTION APPROVING REVISED NAMES FOR APPROVED PRIVATE ROADS
IN THE RIVER RUN RESIDENTIAL PLANNED COMMUNITY

WHEREAS, by Resolution No. 17-20, adopted on September 19, 2017, the County
Commissioners of Worcester County, Maryland approved a request for the establishment of an approved
private road known as Carnouste Lane and the associated construction standard proposed by Lew
Meltzer and Dane Bauer on behalf of River Run Development Associates, LL.C; and

WHEREAS, subsequent to the adoption of Resolution No. 17-20, it was determined that
Carnouste Lane actually consisted of five separate road segments each of which must have a separate
name for addressing purposes; and

WHEREAS, River Run Development Associates, L1.C has proposed four names for these
additional roads segments as follows: Wentworth Lane, Augusta Lane, Brooklawn Lane, and Oakland
Hills Lane; and

WHEREAS, the County Commissioners reviewed the request at their meeting of December 5,
2017 and determined that the proposed lane names for these private road segments in the River Run
Residential Planned Community do not conflict with or duplicate any existing public or private road
name in Worcester County and are therefore acceptable;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
Maryland that the request to rename four of the segments of Carnouste Lane as approved by Resolution
No. 17-20, adopted on September 19, 2017, is hereby approved to include the following names as shown
on the attached Road Name Concept Plan: Wentworth Lane; Augusta Lane; Brooklawn Lane; and
Oakland Hills Lane.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage.

PASSED AND ADOPTED this day of ,2017.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W, Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W, Lockfaw, Jr.

Joseph M. Mitrecic
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CEVELOPMENT REVIEW AND PEAMITTING

Worrester Qounty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON
BULDING DIVISION ONE WEST MARKET STREET, ROOM 1204 CUSTOMER SERVICE DIVISION
DATA RESEARGH DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICE DIVISION
TEL: 410-632-1200 / FAX: 410-832-3008
WWW.Co.worcester.md.u ndex.htm
November 20, 2017

BY REGULAR AND CERTIFIED MAIL

Mr. Kevin J. Evans
T/A Planted Pleasures
10307 Racetrack Road
Berlin, Maryland 21811

Re: Nuisance' Abatement Order #17-1 — 10307 Racetrack Road, Tax Map 21, Parcel 110
Dear Mr. Evans:

Please be advised that on or sbout November 27,2017, a private contractor accompanied by
County personnel will enter upon your above referenced property for the purpose of abating the
public nuisance conditions as outlined in the original abatement order issued by the Worcester
County Commissioners on July 7, 2017 (copy attached). Your cooperation in this effort would
be most appreciated. You will receive an invoice for the total cost of the abatement after its
conclusion. If you have any questions regarding this procedure please feel free to contact me.

Sincerely,

Edward Tudor
Director, Development Review and Permitting

ce: Harold Higgins, Chief Administrative Officer
Maureen L. Howarth, County Attomey
Jennifer Keener, Zoning Administrator, DRP
Lisa Wilkens, Zoning Inspector, DRP
Phil Thompson, Finance Officer

Citizens and Government Working Together lb
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Mr. Tudor updated the Commissioners on the status of the abandoned property owned by
Kevin J. Evans T/A Planted Pleasures and located at 10307 Racetrack Road (MD Rte. 589) south
of Ocean Pines, which is identified on Tax Map 21 as Parcel 110, and which was declared a
nuisance by the Commissioners on September 5, 2017 and granted a 60-day extension to
November 5, 2017 to abate the nuisance. Mr. Tudor advised that the property owner has not
complied with the terms of the order. In fact, it does not appear that Mr. Evans has taken any
steps to abate the nuisance. Therefore, County staff have begun to develop a plan that will
include seeking proposals from area contractors to safely abate the nuisance, the cost of which
will be billed to Mr. Evans and will become a lien on the property if not paid.

In response to a question by Commissioner Elder, Mr. Tudor stated that due to unseen
debris that could damage grass cutters and/or other equipment, competitive bids for the nuisance
abatement will likely be based on time and materials costs. ‘

184 @;;;ssion - November 7, 2@

lc



‘wea-»-’—\-

W

CE VED
NOV 01 2017

DEPARTMENT OF !
DEVELOPMENT REVIEW AND PERMITTING

AR BT T T

LA )

orcesiar Goamin

ZONING DIVISION
BUILDING DHVISION

DATA RESEARCH DIVISION

TO:

FROM:
DATE:
RE:

== Woreester Comty

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1201
Snow HiLL, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
www.co.worcester.md.us/drp/drpindex.htm

MEMORANDUM

IE-‘,I(zilmlddLAH’li‘u Igjhlef Administrative Officer
Warl or, Director
. October 31, 2017 v
Nuisance Abatement Order No. 17-1 - Racetrack
Road Kevin J. Evans T/A Planted Pleasures

ADMINISTRATIVE DIVISON
CUSTOMER SERVICE DIVISION
TECHNICAL SERVICE DIVISION

3¢ 3¢ s ok ok o ok ok ok ok e e 3 ke e 3 s ok afe e ke e sk e sbe e ok sk sk e e e ke ke e s ok e s e o ok st sl sl ke Ak ke s e ke ke ofe e e ke ke e e ke b oK ke ok ok ok ok ofe ok ook o e ok e ok ok

this week, the property will not be in compliance with the terms of the abatement order by |

This memorandum serves to provide an update to the County Commissioners on the status
of the above referenced nuisance case. The original order required the nuisance to be corrected by
November 5, 2017. Iregret to inform you that absent incredibly extreme measures being taken

November 5®. As of this writing it does not appear that anything at all has been done to correct
the nuisance condition. The Department is currently in the process of planning for what appears

will be

the need to hire a contractor to facilitate the extensive cleanup.

As always, I will be available to discuss the matter with you and the County

Commissioners at your convenience.

Attachments

cCl

Jennifer Keener, Zoning Administrator

Lisa Wilkens, Zoning Inspector

Citizens and Government Working Together



TEL: 410-632-1194
FAX: 410-632-3131

- E-MAIL: admin@co.worcester.md.us
WEB: www.coworcaster.md.us
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COMMISSIONERS HAROLD L HIGGINS, CPA
MADISON J. BUNTING, JA., PRESIDENT OFFIGE OF THE CHIEF ADMINISTRATIVE QFFIGER
MANA PURNELL, ViCE FRESIDENT COUNTY COMMISSIONERS MAU?QEUEB#YFA%-SQ:‘ME?TH

ANTHONY W. BERTING, JR.

JAMES C. CHURGH mﬂrﬁkﬁﬂf @H ur[ig

THEQDORE J. ELDER
MERRILL W, LOCKFAW, JR. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET + RQOOM 1103

Snow HiLL, MaRYLAND
21863-1185
September 7, 2017

Mr. Kevin J. Evans

T/A Planted Pleasures
10307 Racetrack Road
Berlin, Maryland 21811

BY REGULAR AND CERTIFIED MAIL
O RE:  Extension of Nuisance Abatement Order No. 17-1 a
N

Dear Mr. Evans:

As you are aware, at their meeting of September 5, 2017, the Worcester County Commissioners
agreed to grant you a 60-day extension to abate the nuisance conditions which exist on your property .
located at 10307 Racetrack Road in Berlin, Maryland as referenced in the original letter to you dated July
7, 2017 (copy attached). All puisance conditions must be abated no later than November 5, 2017.
Failure to abate the nuisance conditions by the extended deadline will result in County forces abating the
nuisance conditions at your expense as referenced in Section PH 1-102(d) and (e) of the attached County
Code. We trust that you will take this opportunity to abate these nuisance conditions on your own in
order to avoid further action by the County. '

Thank you for your attention to this matter.
Sincerely,

G N

Harold L. Higgins

Chief Administrative Officer
HLH/KS:dd
¢f: Edward A. Tudor, Director of Development Review & Permitting
( T Jennifer Keener, Zoning Administrator, DRP ;" ;
u Lisa Wilkinson, Inspector, DRP k/

Phil Thompson, Finance Officer
John H. Tustin, Director of Public Works
CC131/Kevin Evans

Citizens and Government Working Together g\



M
TEL: 410-532-1164

FAX: 410-632-3131

E-MAIL: admin @ co.worcester.md.us
WEB: www.co.worcaster.md.us

O

COMMISSIONERS HAROLD L. HIGGINS, CPA
MADISON J. BUNTING, JR., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
DIANA PURNELL, VICE FRESIDENT COUNTY COMMISSIONERS muggu%uﬂrﬁgg:\gﬂm

ANTHONY W. BERTINO, JR.

JAMES G. CHURCH mn’ rEBﬁiBr (IIII Hntg
THEODORE .. ELDER

MERRILL W. LOGKFAW, JA. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET » HOOM 1103

Snow HiLL, MaRYLAND
21863-1195
July 7, 2017
Kevin J. Evans
T/A Planted Pleasures
10307 Racetrack Road
Berlin, MD 21811

BY REGULAR MAIL AND CERTIFIED MAIL
Nuisance Abatement Order #17-1

You are hereby notified pursuant to Section 1-102 of the Public Health Article of the Code of

Public Local Laws of Worcester County, Maryland, the County Commissioners of Worcester County

Q have ordered that you abate the nuisance condition which exists on property owned by you located at
10307 Racetrack Road, Berlin, Maryland 21811, and identified on Worcester County Tax Map 21 as
Parcel 110. The precise nature of the nnisance, as determined by the County Commissioners, being the
uncontrolled growth of grass, weeds and other vegetation, the unscreened accumulation of personal
property in excess of one hundred square feet in area, and several unattended, dilapidated, ramshackled
structures, all of which also contributes to your property being prejudicial to property values in the
County, and which constitutes a miisance under the provisions of Subsections PH 1-101(a)(1), (4), (11)
and (14) of the County Code. A copy of the law is enclosed for your reference.

You are hereby ordered to abate such nuisance by July 31, 2017. Should you wish a hearing
on the matter you must sign and deliver the enclosed request for a hearing to the Office of the County
Commissioners, Room 1103 - Worcester County Government Center, One West Market Street, Snow
Hill, Maryland, 21863-1195, not later than fifteen (15) days from your receipt of this letter.

Should you wish technical assistance with regard to the abatement of the nuisance you may
contact Lisa Wilkens, Zoning Inspector, at the Worcester County Department of Development Review &

Permitting at (410) 632-1200, extension 1135.
For the County Commissiongrs~ _

Harold L. Higgins
Chief Administrative Officer

cf: Edward A. Tudor, Director of Development Review & P:rmmmg
Jennifer Keener, Zoning Administrator, DRP
Lisa Wilkens, Zoning Inspector, DRP
Phil Thompson, Finance Officer

KS/Misc/Nuisance Abaterment 17-1

Citizens and Government Working Together



Title PH1
" HEALTH-RELATED NUISANCES

SUBTITLE I ' § PH 1-105. Smoking in public buildings.
- Environmental Health Hazards - § PH 1-106. Litter.
§ PH 1-107. Skin penetrating body

§ PH 1-101. Nuisances.
§ PH 1-102. Abatement of nunisances. § P];['1-108. Nightclu_bs.

§ PH 1-103. Tattoo establishments. § PH 1-109. Adult-oriented businesses,
§ PH 1-104. Junk vehicles. . entertatnment. and matecial

adornment.

[HISTORY: Adopted by the Board of County Commissioners of Worcester County
8-25-1981 by Bill No. 81-5 as Title 1 of the Public Health Article of the 1981 Code.
Amendments noted where applicable.] . -

SUBTITLE1
Environmental Health Hazards

§ PH 1-101. Nuisances. [Amended 11-10-1987 by Bill No. 87-5; 4-25-1989 by Bill No.
89-2]

(a) Certain conditions to_be declared nuisances. The existence of any of the following
conditions in the County whick are found to be dangerous or prejudicial to the
maintenance of property values, health, safety or general welfare of the people of the
County by the duly designated County department or official are hereby declared to
constitute a public nuisance: [Amended 11-16-2004 by Bill No. 04-11]

(1) The uncontrolled growth of grass, weeds or other rank vegetation, including but
not limited to ragweed, poison ivy, poisom oak, poison sumac, and all other
noxious weeds which are generally known to be either allergenic, a skin irritant, or
toxic when ingested, to a height exceeding one foot. [Amended 5-18-2010 by Bill

. No. 10-4] :

A. The above requirement shall not apply where the Department has determined,
afier an investigation which considers the physical characteristics or actual
use of the property or other relevant factors, that the property qualifies as one
of the following: properties iutilized for a bona fide agricultural purpose,
natural wooded areas, stream protection areas, habitat protection areas, steep
slope and erodible soil protection areas, stormwater management facilities
areas, uniinproved areas of more than three acres in size, areas publicly
owned and maintained as natural areas, and private opem space areas
covenanted with the County as recreational areas to be maintained in their
natural state. In no case shall noxious weeds as described above be allowed
to grow within sixty feet of any property line adjoiuing an occupied property
zoned for residential, commercial or indusirial purposes. In addition, the

FH1:1 02 - 01 - 2011
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§ PH 1-101 WORCESTER COUNTY CODE § PH 1-101

@)

€)

(4)

above requirement shall not apply to wetlands, stream protection areas,
habitat protection arcas, steep slope and erodible soils protection areas,
stormwater management facilities areas and nature study areas. Any
uncontrolled growth as described in and subject to the provisions of this
section shall be cut to a height not exceeding four inches.

B. Where it is ascertained that the ewner, occupant-or person in comtrol of amy
lot or lands within the County has allowed or maintained on such lot or lands
any growth of weeds or other rank vegetation to a height over one foet or
that noxious weeds, as defined herein, are growing on lands within the
County, written notice shall be served upon the owner, lessee, agent, or
tenant having charge of-any lot or lands within the County that weeds or
other rank vegetation have been allowed to grow to a beight exceeding one
foot and that such weeds or other vegetation mmst be cut to a height not
cxccedmg three inches. If the owner or other person having charge of such
lands is a nonresident, notice shall be sent by regular United States mail to
his address as shown on the tax assessment rolls as maintained by the
Maryland Department of Assessmefit and Taxation. 'Mailing by regular
United States mail shall constitute adequate notice. In addition such notice
shall be posted op the lot or lands not less than fifteen days prior to taking

. any further action and shall contain information describing the nature of the
violation, the anticipated corrective action, and whom to contact for further
information. If the address of any-owner or person having charge of such lot
or lands cannot be located after diligent search, posting of such notice on the
lot or land shall constitute adegunate notice.

Any accumulation of animal or veget'alblc matter or manure that is offensive by
virtue of odors or vapors or by the inhabitation therein of rats, mice, snakes or
vermie of any. kind which is or may be dangerous or prc_]udmlal to the public

" health.

A The provisions of this section pertaining to mapure shall not apply to
legitimate agricultural land use unless said use is immediately adjacent to 2
residential structure on another lot. In such cases, manure cannot be stored
within one hundred feet of the residential structure.

Any placing, Jeaving, dumping-or accumulation of rubbish, household trash or junk
causing or threatening to cause a fire hazard, or causing the inhabitation therein of
rats, mice, snakes, or vermin of any kind or the accumulation of stagnant water
causing or threatening to cause ‘the breeding - of insects which is or may be

dangerous or prejudicial to the public health.
Other than as provided in Subsections (a)(4)A and B below, the outdoor storagfor\

accumulation of personal property occupying greater than one hundred square feet
of land area per parcel or lot, including but not limited to the following:
appliances, appliance parts, furniture, linens, household goods, lawn mowers, auto,
track, boat, Tecreational vehicle, motorcycle or bicycle parts, scrap metal, glass,
scrap paper, bicycles, wire, electrical or plumbing parts and fixtures, tools, building

PH1:2 92 - 01 - 2011
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§ PH 1-101 HEAI TH-RELATED NUISANCES § PH 1-101

supplies and materials not in storage for existing permitted construction activity on
the site.

A.  When the storage or accumulation of personal property as described in
Subsection (a2)(4) above is visually screened from adjoining public road
rights-of-way and adjoining properties or contained wholly within 2
completely enclosed structure, the storage or accummlation of personal
property may occupy greater than one bundred square feet of land area per
parcel or lot.

QTM provisions of this subsection shall not apply to properties utilized for

bona fide agricultura] purposes. .

(5) The deposit or accumulation of any foul, decaying or putrescent substance or
garbage, trash, rubbish or other offensive matter upon the ground surface or in or
upon any groundwater, abandoned well, sewage system, bathing area, lake, pond,
watercourse, ditch, drain, gutter or tidewater, hole or pit. .

(6) The overflow of any foul liquids or sewage or the escape of any sewage ar sewage
gas from any privy, cesspool, septic tank, subsurface tile field or any other type of
sewage system which is not connected to a municipal sewage system; or any open

- cesspool or unsafe sewage system. [Amended 7-26-2005 by Bill No. 05-8]

(7) A toilet or urinal in any public or quam-pubhc building which is maintained in an
unsanitary cond:tmn.

(8) The accumulation or deposit of mamure, human feces, garbage, cannery wastes or
by-products, feathers and pouliry offal, carcasses of animals or any form of filth.

(9) A polluted or unsafe water system, well or spring or the pollution of any well or
spring. [Amended 7-26-2005 by Bill No. 05-8]

(10) Any premises having an unsafe sewerage system or facility, or that is not provided
with a suitable toilet or sanitary privy for all persons gathering, working or living
therein. [Amended 7-26-2005 by Bill No. 05-8]

(11) Any dilapidated, burned-out, fallen-down, ramshackled or decayed structure or
remnant thereof which is unattended and uninhabitable or unusable for its intended
purpose and is beyond reasonable bhope of rebabilitation or restoration The -
Commissioners, in making a determination of a2 nuisance condition under this
subsection, shall consider the historical significance of the structure and its danger
or potential danger to the public.

(12) Any unattended and unprotected man-made hole, cave, crater, cavity, pit or pool or
similar surface condition which constitutes or has the potential of becoming a
bazardous area to the public because of potential for cave-in, subsidence or
collapse or because of an accummlation of water. '

(13) The disposition of any animal carcass upon the surface of any land, road or
highway.

PH1:3 02 - 01- 2011
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§ PH 1-101" WORCESTER COUNTY CODE § PH 1-101

(14) Such other similar conditions as the County Commissioners may determine to be
prejudicial or dangerous to the health or safety of the people of the County or any
of the above or similar condifions as may be determined by the County
Commissioners to be prejudicial to property values in the County.

(» Procedure for determination of rmisance.

©

(1) The County Commissioners shall, by resolution, designate County departments or
officials to investigate, determine the existence of and issue citations for musances.

(2) The County Commissioners or any department or official designated to enforce.
this Subtitle may require that misance complaints be in writing, signed by the
complmnant and contain such information as may be necessary to locate and

investigate the condition.

(3) No complaint shall be necessary to institute the ﬁvestigation of a mmisance.

(4) Departments and officials designated to enforce this Subtitle shall cooperate with

_each other in sharing information and making investigations.

(5) The investigating departipent or official shall, afier investigation, determine
whether or not a nuisance exists.

Violations. -

_ (1) Anyone permitting or maintajning a nuisance as df:tenmncd hereunder shall be

guilty of a civil infraction.

(2) Each day that a nuisance is permitted or maintained shall constitute a separate
infraction.

(3) A property owner of property on which a misance exists, as well as the person
causing the nuisance, shall be gnilty of such civil infraction.

(4) Nothing in’this Subtitle shall prohibit the abatement of a nuisance under any other
legal procedure or relieve a person charged with a civil infraction hereunder from
liability under any other civil or criminal enactment.

(d) Netice. In addition to the p.eﬂalties contained in Subsection (c) hereof, where it has been

determined pursuant to Subsection (b)(5) hereof that a nuisance exists, the Department or
official making such determination shail cause written notice to be sent to the property
owner, as well as the occupant or other person in possession of the property in question,
said notice to describe the nature of the nuisance and the actions necessary for correction.
Such notice shall be sent by registered mail to the owners address as identified on the tax
assessment rolls as maintained by the Maryland Department of Assessment and Taxation.
If the address of any owner or person having charge of such lot or lands which is the
subject of the nuisance cammot be located after diligent search or if the aforementioned
notice by registered mail is not accepted or otherwise not deliverable, posting of such
notice on the lot or land shall constitute adequate notice. Such notice shall be posted on
the lot or lands mnot less than seven days prior to taking amy further action and shall
contain information describing the nature of the violation, the required corrective action,

PHI1:4 .02-01-2011
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§ PH 1-101 HEALTH-RELATED NUISANCES § PH 1-102

and whom to contact for further information. [Added 11-16-2004 by Bill No.
04-11;! amended 5-18-2010 by Bill No. 10-4]

(¢) Applicability.

(1) This Subtitle shall ai:_;ply only in the unincorporated areas of Warcester County and
shall not apply to any disposal site operated by the County Commissioners or the
Worcester County Sanitary Commission.?

(2) This Subtitle shall not apply to any legal, bona fide, recognized agricultural
practice, provided that such practice does not constitute a health hazard.

§ PH 1-102. Abatement of nuisances. [Amended 11-10-1987 by Bill No. 87-5; 8-2-1988
by Bill No. 88-6; 4-25-1989 by Bill No. 89-2]

(a) County Commissioners may abate. The County Comrmssmncrs may abate any nuisance
so designated under this Subtitle,

(b) Procedure. Where necessary con'ectlons have not besn completed after the notice
requirements as contained in § PH 1-101 (d) hereof have been fulfilled, any Department
or official charged with the enforcement of this subtitle may cause or request abatement
of any nuisance condition in accordance with the following: [Amended 11-16-2004 by
Bill No. 04-11; 5-18-2010 by Bill Ne. 10-4]

(1) Where the Department has ascertained there to be a violation of the provisions of §
PH 1-101(2)(1) hereof and corrective actions have not commenced after notice as
provided for in § PH 1-101(d) hereof, tlie Department may enter upon the premises

( and cut or otherwise remove the overgrowth of vegetation in accordance with the

standards as set forth in § PH 1-101(a) hereof, All costs associated with cutting
and or removal of the vegetation, and a service fee, shall be assessed in accordance
with a fee schedule established by resolution of the County Commissioners. The
Department shall maijl a statement of charges promptly upon completion of the
corrective action to the owner of the premises. All such statements shall be due
and payable within thirty days of mailing and shall bear interest thereafter in the
same percentage 285 a delinquent County tax bill. Any unpaid and delinquent
statemnent shall become a lien upon all real estate and personal property of the
subject in the same manner as delinquent taxes and a notation shall be made upon
the tax records of the County Finance Officer.

(2) For all nuisance conditions which remain uncorrected afer notice as provided for
in § PH 1-101(d) hereof, other than that described in Subsection (b)(1} hereof, the
appropriate Department or official may request abatement of a nuisance.

(c) Notice, order, hearing. After the receipt of a request as described in Subsection (b)(2)
hereof, the County Commissioners shall notify, in writmg, the owner of the property on
which the nuisance is' located, as shown on the tax assessment rolis of the County as

* 1. Editor's Note: This bill also redesignated foriner Subsection (d) as Subsection {g).
2. Editor’s Note: The Sanitary Commission was abolished by Bill No. 53-19.
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§ PH 1-102 WORCESTER COUNTY CODE . § PH 1-102

m maintained by the Maryland Department of Assessments and Taxation, as well as the
— occupant or other person in possession of the property in question, of the request for
abatement and shall send to such person an order requiring the prompt abatement of such
puisance within a reasonable time, to be set in such order, which is to take into account
the nature of the nuisance.- The notice shall afford the owner, occupant or other person in
possession of the premises the opportunity to be heard by the County Commissioners
within 2 reasonable time, to be set in such order, which time shall take into account the
_nature of the nuisance, Such notice shall be sent to the owner's address as shown on the
tax assessment rolls of the County as maintained by the Maryland Department of
Assessments and Taxation by registered United States mail. If the address of any owner
or person having charge of such lot or lands cannot be located after diligent search, or if
the aforementioned notice by registered mail is not accepted or otherwise not deliverable,
it shall be sufficient to post such notice on the lot or land. Such notice shall be posted on
the lot or lands not less than fificen days priorto taking any further action and shall
contain information describing the nature of the violation, the anticipated corrective
action, and whom to contact for further information. [Amended 11-16-2004 by Bill No.

__04-11; 5-18-2010 by Bill No. 10-4]
(d) Abatement by County.

(1) In the event that such person does not abate amy such nuisance as prescribed
hereby within the prescribed period of abatement or does not appear before the
z County Commissioners and have such abatement order rescinded by the County

Commissioners within the time prescribed, the County Commissioners may enter
upon the premises and caunse such condition to be removed or otherwise remedied
by such means as the County Commissioners may deem most appropriate and

expedient.

(2) Any person, upon receipt of an abatement notice as prescribed by this section,
may, at any time up to the date on which such person might have been heard with
regard to an order to abate, request the County, in writing, to abate such condition,
provided that such request states an affirmative agreement on the part of the
requesting party to pay the costs of such removal or abatement.

(e) Cost of abatement. Any actual costs incurred by the County in removing, abating ar
otherwise remedying any rmuisance as herein prescribed, including reasonable attorney's
fees, shall be charged to the owner of the land on which the nnisance existed as well as
all subjects of the civil infraction citation and shall become a lien upon all real estate and
personal property of the subject of the civil infraction citation in the same manner as
delinquent taxes. In the case of a condominium or cooperative, the lien shall be upon alt
of the individual units proportionally. It shall be the duty of the County Finance Officer
to mail a statement of such charges to the persons responsible at the address shown on
the tax assessment rolls of the County or, in the case of no address on the assessment

roll, to the last known address. All such statements shall be due and payable within thirty
days from the date of receipt thereof and shall bear interest thereafter in the same
percentage as a delinquent County tax bill. In the event that any such statement becomes
delinquent, a notation of the delinquency shall be made upon the tax records of the
County Finance Officer. [Amended 7-26-2005 by Bill No. 05-8]

vy

CC

T PHI:6 02 - 01 - 2011

)






IN THE MATTER OF *
THE REZONING APPLICATION OF  * REZONING CASE NO. 409

MAC DEAN AND JOAN H. JENKINS *

EREREEREEERRRRAR AR AR

EINDINGS OF FACT

Subsequent to a public hearing held on November 7, 2017 and after a review of the
entire record, all pertinent plans and all testimony, the Worcester County Commissioners
hereby adopt the findings of the Worcester County Planning Commission and also make
the following additional findings of fact as the County Commissioners’ complete findings
of fact pursuant to the provisions of Section ZS 1-113 of the Zoning and Subdivision
Control Article of the Code of Public Local Laws of Worcester County, Maryland.

Regarding the specifics of Rezoning Case No. 409: This case seeks to rezone
approximately 20.1 acres of land (hereinafter referred to as the petitioned area) located on

Brandywine Lane, a private road situated on the westerly side of MD Route 611 to the
south of MD Route 376, from E-1 Estate District to R-1 Rural Residential District. The
petitioned area is shown as Lots 1, 2A and 2B of Parcel 338 on Tax Map 33. The
petitioned area is currently developed with a single-family residence.

Applicant’s testimony before the County Commissioners: J. Carroll Holzer,
attorney representing the applicant, began his presentation by stating that he was basing

the request for rezoning on a claim of mistake in the existing zoning of the petitioned area
and that he wished to adopt the Planning Commission’s findings of fact and
recommendation on the case as his presentation. Mr. Holzer asserted that there is a
mistake in the existing zoning of the property, dating from 2009, because the zoning is in
conflict with the Comprehensive Plan which states that the E-1 Estate District was to be
eliminated in the last rezoning. Mr. Holzer noted that the original zoning of the petitioned
area was R-1 Rural Residential District, which was changed to E-1 Estate District during
the 1992 comprehensive rezoning. He asserted that given the previous zoning
classification, the existing land uses, and compatibility with the district regulations, during
the 2009 comprehensive rezoning the staff and Planning Commission recommended that
the petitioned area be changed back to the R-1 Rural Residential District as a result of the
recommended elimination of the E-1 Estate District. The County Commissioners, however,
chose to retain the E-1 Estate District zoning for the area. Mr. Holzer stated that the
property owners are asking to change the zoning of the petitioned area back to R-1 Rural
Residential District based on the zoning history of the area and the staff’s and Planning
Commission’s recommendations for the R-1 Rural Residential District and because the
property owners were told that the E-1 Estate District would be eliminated, with analysis
and rezoning done on a case by case basis. Mr. Holzer noted that in 2016 the County
Commissioners accepted the idea that they would look at the E-1 Estate District on a case
by case basis as shown by Rezoning Case No. 403 for the Nichols-Neff property, formerly



Pines Shore Golf Course, near Ocean Pines which was zoned E-1 Estate District. That
rezoning application was granted on the basis of a mistake in existing zoning. Mr. Holzer
maintained that the mistake argument is just as pertinent in the application now under
review as it was for Rezoning Case No. 403.

The County Commissioners’ findings regarding the definition of the neighborhood:

The County Commissioners find that because Mr. Holzer was basing his argument for
rezoning solely upon a claim of mistake in existing zoning, a definition of the
neighborhood was not applicable.

The County Commissioners’ findings regarding population change in the area: As
did the Planning Commission, the County Commissioners conclude that there has been no
change to the population of the neighborhood since the comprehensive rezoning of 2009.

The County Commissioners’ findings regarding availability of public facilities: As
indicated in the Planning Commission’s findings of fact, the County Commissioners find
that as it pertains to wastewater disposal and the provision of potable water, the petitioned
area is not within an area which receives public sewer or water service at the present time.
According to the response memo from Robert J. Mitchell, Director of the Department of
Environmental Programs attached to the Planning Commission’s findings, the petitioned
area does not have a public sewer or water designation in the Master Water and Sewerage
Plan and the properties are currently served by private well and septic. Mr. Mitchell
further commented that to take advantage of R-1 zoning minimum lot requirements, public
sewer would be needed and that there are no plans to extend public sewer south of Mystic
Harbour Sanitary District’s southern border at this time. He also stated that even if
successful soil evaluations for additional onsite sewage areas could be obtained, it is
doubtful that the properties in this request could support the density allowed by the R-1
District regulations to fully develop the properties for additional home sites and still
comply with regulatory lot requirements, setbacks, and other code limitations. Neither
John H. Tustin, P. E., Director of Public Works, nor John Ross, P. E., Deputy Director of
Public Works, responded to the request for comments. The County Commissioners find
that fire and ambulance service will be available from the Berlin Volunteer Fire Company.
No comments were received from the fire company with regard to this particular review.
Police protection will be available from the Maryland State Police Barracks in Berlin,
approximately fifteen minutes away, and the Worcester County Sheriff's Department in
Snow Hill, approximately thirty minutes away. No comments were received from the
Maryland State Police Barracks. Lt. Mike Bowen of the Worcester County Sheriff’s Office
responded that the only anticipated impact would be increased patrols in the area because
the requested zoning classification would increase the number of homes already in that
area. He also remarked that the traffic should not be a major issue because Stephen
Decatur Highway (MD Route 611) already has a major influx of traffic because of
Assateague National and State Parks. The petitioned area is within the area served by the
following schools: Ocean City Elementary School, Berlin Intermediate School, Stephen
Decatur Middle School, and Stephen Decatur High School. No comments were received
from the Worcester County Board of Education. In consideration of their review, the




County Commissioners find that there will be no negative impacts to public facilities and
services resulting from the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District and that the petitioned area will be adequately
served by existing private septic and well facilities, as Mr. Holzer asserted to the Planning
Commission that the applicants do not intend to further develop their property.

The County Commissioners’ findings regarding present and future transportation

patterns: Based upon the Planning Commission’s findings of fact and recommendation, the
County Commissioners find that the petitioned area is served by Brandywine Lane, a
private road which fronts on MD Route 611. This latter roadway is owned and maintained
by the State and is classified by the Comprehensive Plan as a “two lane secondary
highway/major collector highway.” Relative to MD Route 611 the Comprehensive Plan
recommends that scenic and transportation corridor planning be conducted to continue this
road’s rural and coastal character, particularly from MD Route 376 to Assateague Island,
that capacity improvements from MD Route 376 to US Route 50 need to be studied and
implemented, that interparcel connectors, service roads and other access controls need to be
provided, that growth along the mid and southern portion of the corridor should be limited
due to sensitivity of nearby lands and the limited capacity of the area’s road system, and
that widening and intersection improvements of the corridor’s northern end needs to be
planned. James W. Meredith, District Engineer, for State Highway Administration District
1, stated in his response memo attached to the Planning Commission’s findings that
rezoning is a land use issue, which is not under the jurisdiction of the State Highway
Administration. He also stated if development of the property is proposed in the future, the
SHA may require a Traffic Impact Study to determine potential impacts to the surrounding
State roadway network and that future development may also require an access permit to be
issued from his office. Mr. Meredith further stated that with the exception of his
aforementioned comments, SHA has no objection to a rezoning determination by Worcester
County. Frank J. Adkins, Worcester County Roads Superintendent, responded by memo
attached to the Planning Commission’s findings that he had no comments relative to this
rezoning application. Based upon their review, the County Commissioners find that there
will be no negative impact to the transportation patterns arising from the proposed rezoning
of the petitioned area.

The County Commissioners’ findings regarding compatibility with existing and

proposed development and existing environmental conditions in the area, including having
no adverse impact to waters included on the State’s impaired waters list or having an
gstablished total maximum daily load requirement: Based upon the Planning
Commission’s findings and the testimony of the applicant’s representative, the County
Commissioners find that the petitioned area is comprised of three lots totaling 20.1 acres
and is developed with one single-family residence. All adjoining and nearby properties
along the easterly and westerly sides of MD Route 611 to the south of MD Route 376 are
zoned E-1 Estate District, with the exception of the properties at the southerly side of MD
Route 376 right at the junction with MD Route 611. Those properties are zoned C-2
General Commercial District. Properties to the north of this intersection are zoned A-2
Agricultural District and C-2 General Commercial District. Sensitive areas along Ayres




Creek are zoned RP Resource Protection District. The County Comumissioners concur with
the Planning Commission’s conclusion that the vicinity surrounding the petitioned area is
largely used for low density single-family residential purposes, with limited commercial
uses at the intersection of MD Routes 611 and 376. The County Commissioners find that
according to Mr. Mitchell’s memo attached to the Planning Commission’s findings, the
petitioned area is located within the Atlantic Coastal Bays Critical Area(ACBCA) and, due
to its Resource Conservation Area (RCA) designation, the properties are subject to the one
dwelling per 20 acre density requirement. He stated that based upon their specific
acreages, it does not appear that the applicants could subdivide these properties any further,
as an R-1 zoning designation would permit. Mr. Mitchell also noted that, in addition, new
RCA subdivisions are also subject to a 200 foot buffer, which may be required on Parcel
338. The County Commissioners acknowledge that the ACBCA regulations will limit any
significant development of the petitioned area but note that the applicants indicated that
they do not wish to further develop the petitioned area, merely to bring the zoning into
compliance with the Comprehensive Plan and to further protect their property from adverse
impacts of potential nearby development. Based upon their review, the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with existing and proposed
development and existing environmental conditions in the area.

The County Commissioners’ findings regarding compatibility with the County’s
Comprehensive Plan: Based upon the Planning Commission’s findings and the testimony
of the applicant’s representatives, the County Commissioners find that according to the
Comprehensive Plan and associated land use plan map, the petitioned area lies within the
Agricultural and Green Infrastructure Land Use Categories. With regard to the Agricultural
Land Use Category, the Comprehensive Plan states that the importance of agriculture to the
County cannot be overstated and that its significance is economic, cultural, environmental,
and aesthetic. It furthermore states that agriculture is simply the bedrock of the County’s
way of life and the County must do all it can do to preserve farming as a viable industry.
The Plan states that this category is reserved for farming, forestry and related industries
with minimal residential and other incompatible uses permitted and that large contiguous
areas of productive farms and forest shall be maintained for agricultural uses and
residential and other conflicting land uses, although permitted, are discouraged. With
regard to the Green Infrastructure Land Use Category, the Comprehensive Plan states that
this category addresses state and locally designated natural and open spaces and that these
areas are designated to preserve environmentally significant areas and to maintain the
environmental functionality of the County’s landscape. It states that greenways improve
water quality, provide flood control and maintain the County’s rural and coastal character.
The County Commissioners agree with the Planning Commission’s conclusion that the
vicinity of the petitioned area is developed with low density single-family residential and
limited commercial uses rather than agricultural uses and that the existing Atlantic Coastal
Bays Critical Area regulations help protect the sensitive areas along Ayres Creek. Based
upon Mr. Holzer’s presentation and the Planning Commission’s findings, the County
Commissioners find that the general land use recommendations contained in the
Comprehensive Plan, under the heading of large-lot zoning, call for the deletion of the




Estate Land Use Category and the associated E-1 Estate District zoning category.

Likewise, the County Commissioners concur with the Planning Commission’s finding that
the purpose and intent statement for the E-1 Estate District regulations contained in the
Zoning and Subdivision Control Article states that it is the intent of that section that no
additional lands shall be included in this zoning district either by a comprehensive rezoning
or individual application and that the district shall be eliminated subsequent to the next
state-mandated review of the Comprehensive Plan. The County Commissioners note that
during the comprehensive rezoning of 2009 this area was recommended by the staff and the
Planning Commission for an R-1 Rural Residential District zoning classification, in
keeping with the existing development pattern. However, the County Commissioners
chose to retain the existing E-1 Estate District zoning classification dating from 1992. The
County Commissioners find that the applicants wish to bring their property into
conformance with the recommendations of the Comprehensive Plan and with the purpose
and intent statement of the E-1 Estate District by obtaining a R-1 Rural Residential District
zoning designation for the petitioned area. Because a comprehensive rezoning of the
County in all likelihood will not take place for several years, the applicants wish to pursue
that reclassification now instead of waiting. Based upon their review the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with the Comprehensive Plan and
in keeping with its goals and objectives.

The County Commissioners’ findings regarding the recommendation of the
Planning Commission: The County Commissioners find that the Planning Commission

gave a favorable recommendation to the rezoning of the petitioned area from E-1 Estate
District to R-1 Rural District. Having made the above findings of fact, the County
Commissioners concur with the recommendation of the Planning Commission and adopt
its findings.

Decision of the County Commissioners: As a result of the testimony and evidence
presented before the County Commissioners and the findings as set forth above, the

County Commissioners find that there is a mistake in the existing zoning of the petitioned
area. As detailed in the Planning Commission’s findings and the testimony of the
applicant’s representatives, the County Commissioners find that the petitioned area and
surrounding vicinity is low density single-family residential in nature, with limited
commercial use. Additionally, the Comprehensive Plan calls for the elimination of the E-1
Estate District zoning classification. Given the nature of the petitioned area and its
environs, the County Commissioners conclude that the requested R-1 Rural Residential
District is the most compatible zoning classification for the petitioned area and with the
Comprehensive Plan. Based upon their review, the County Commuissioners conclude that a
change in zoning would be more desirable in terms of the objectives of the Comprehensive
Plan and hereby approve Rezoning Case No. 409 and thus rezone the petitioned area,
shown on Tax Map 33 as Lots 1, 2A and 2B of Parcel 338, from E-1 Estate District to R-1
Rural Residential District.



Adopted as of November 7, 2017. Reduced to writing and signed December 5,
2017.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND

Harold L. Higgins Madison J. Bunting, Jr., President
Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic



ZONING RECLASSIFICATION RESOLUTION NO. 17-03

A RESOLUTION OF THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND, PURSUANT TO SECTION ZS 1-113 OF THE ZONING AND SUBDIVISION
CONTROL ARTICLE OF THE CODE OF PUBLIC LOCAL LAWS OF WORCESTER COUNTY,
MARYLAND, CHANGING THE ZONING CLASSIFICATION OF CERTAIN PARCELS OF
LAND SHOWN ON TAX MAP 33 ASLOTS 1, 2A AND 2B OF PARCEL338
FROM E-1 ESTATE DISTRICT TO R-1 RURAL RESIDENTIAL DISTRICT

WHEREAS, pursuant to Section ZS 1-113 of the Zoning and Subdivision Control Article of
the Code of Public Local Laws of Worcester County, Maryland, Mac Dean and Joan H. Jenkins,
applicants, and J. Carroll Holzer, applicants’ attorney, filed a petition for the rezoning of
approximately 20.1 acres of land shown on Tax Map 33 as Lots 1, 2A and 2B of Parce] 338, located
on the westerly side of MD Route 611 to the south of MD Route 376, requesting a change in zoning
classification thereof from E-1 Estate District to R-1 Rural Residential District; and

WHEREAS, the Worcester County Planning Commission gave the said petition a favorable
recommendation during its review on July 6, 2017; and

WHEREAS, subsequent to a public hearing held on November 7, 2017, following due notice
and all procedures as required by Sections ZS 1-113 and 1-114 of the Zoning and Subdivision Control
Article of the Code of Public Local Laws of Worcester County, Maryland, the County Commissioners
made findings of fact and found that there is a mistake in the existing zoning of the petitioned area and
also made findings of fact relative to the other criteria as required by law;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County that the land petitioned by Mac Dean and Joan H. Jenkins, applicants, and J. Carroll Holzer,
applicant’s attorney, and shown on Tax Map 33 as Lots 1, 2A and2B of Parcel 338 is hereby
reclassified from E-1 Estate to R-1 Rural Residential District.

BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tunc, Novermber 7, 2017,

EXECUTED this day of , 2017.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Ir.

Joseph M. Mitrecic



IN THE MATTER OF *

THE REZONING APPLICATION OF *
_ * REZONING CASE NO. 410
RAYMOND J. AND *

JEAN M. SHANLEY *
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FINDINGS OF FACT

Subsequent to a public hearing held on November 7, 2017 and after a review of the
entire record, all pertinent plans and all testimony, the Worcester County Commissioners
hereby adopt the findings of the Worcester County Planning Commission and also make
the following additional findings of fact as the County Commissioners’ complete findings
of fact pursuant to the provisions of Section ZS 1-113 of the Zoning and Subdivision
Control Article of the Code of Public Local Laws of Worcester County, Maryland.

Regarding the specifics of Rezoning Case No. 410: This case seeks to rezone
approximately 5.128 acres of land (hereinafter referred to as the petitioned area) located
on Brandywine Lane, a private road, located on the westerly side of MD Route 611 and
south of MD Route 376, from E-1 Estate District to R-1 Rural Residential District. The
petitioned area is shown as Lot 2C of Parcel 338 on Tax Map 33. The petitioned area is
currently developed with a single-family residence.

Applicant’s testimony before the County Commissioners: J. Carroll Holzer,
attorney representing the applicant, began his presentation by stating that he was basing

the request for rezoning on a claim of mistake in the existing zoning of the petitioned area
and that he wished to adopt the Planning Commission’s findings of fact and
recommendation on the case as well as those for Rezoning Case No. 409 (Mac Dean and
Joan H. Jenkins, applicants) as his presentation. Mr. Holzer asserted that there is a mistake
in the existing zoning of the property, dating from 2009, because the zoning is in conflict
with the Comprehensive Plan which states that the E-1 Estate District was to be eliminated
in the last rezoning. Mr. Holzer noted that the original zoning of the petitioned area was R-
1 Rural Residential District, which was changed to E-1 Estate District during the 1992
comprehensive rezoning. He asserted that given the previous zoning classification, the
existing land uses, and compatibility with the district regulations, during the 2009
comprehensive rezoning the staff and Planning Commission recommended that the
petitioned area be changed back to the R-1 Rural Residential District as a result of the
recommended elimination of the E-1 Estate District. The County Commissioners, however,
chose to retain the E-1 Estate District zoning for the area. Mr. Holzer stated that the
property owners are asking to change the zoning of the petitioned area back to R-1 Rural
Residential District based on the zoning history of the area and the staff’s and Planning
Commission’s recommendations for the R-1 Rural Residential District and because the
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property owners were told that the E-1 Estate District would be eliminated, with analysis
and rezoning done on a case by case basis. Mr. Holzer noted that in 2016 the County
Commissioners accepted the idea that they would look at the E-1 Estate District on a case
by case basis as shown by Rezoning Case No. 403 for the Nichols-Neff property, formerly
Pines Shore Golf Course, near Ocean Pines which was zoned E-1 Estate District. That
rezoning application was granted on the basis of a mistake in existing zoning. Mr. Holzer
maintained that the mistake argument is just as pertinent in the application now under
review as it was for Rezoning Case No. 403.

The County Commissioners’ findings regarding the definition of the neighborhood:

The County Commissioners find that because Mr. Holzer was basing his argument for
rezoning solely upon a claim of mistake in existing zoning, a definition of the
neighborhood was not applicable.

The County Commissioners’ findings regarding population change in the area: As
did the Planning Commission, the County Commissioners conclude that there has been no
change to the population of the neighborhood since the comprehensive rezoning of 2009.

The County Commissioners’ findings regarding availability of public facilities: As

indicated in the Planning Commission’s findings of fact, the County Commissioners find
that as it pertains to wastewater disposal and the provision of potable water, the petitioned
area is not within an area which receives public sewer or water service at the present time.
According to the response memo from Robert J. Mitchell, Director of the Department of
Environmental Programs attached to the Planning Commission’s findings, the petitioned
area does not have a public sewer or water designation in the Master Water and Sewerage
Plan and the properties are currently served by private well and septic. Mr. Mitchell
further commented that to take advantage of R-1 zoning minimum lot requirements, public
sewer would be needed and that there are no plans to extend public sewer south of Mystic
Harbour Sanitary District’s southern border at this time. He also stated that even if
successful soil evaluations for additional onsite sewage areas could be obtained, it is
doubtful that the properties in this request could support the density allowed by the R-1
District regulations to fully develop the properties for additional home sites and still
comply with regulatory lot requirements, setbacks, and other code limitations. Neither
John H. Tustin, P. E., Director of Public Works, nor John Ross, P. E., Deputy Director of
Public Works, responded to the request for comments. The County Commissioners find
that fire and ambulance service will be available from the Berlin Volunteer Fire Company.
No comments were received from the fire company with regard to this particular review.
Police protection will be available from the Maryland State Police Barracks in Berlin,
approximately fifteen minutes away, and the Worcester County Sheriff's Department in
Snow Hill, approximately thirty minutes away. No comments were received from the
Maryland State Police Barracks. Lt. Mike Bowen of the Worcester County Sheriff’s Office
responded that the only anticipated impact would be increased patrols in the area because
the requested zoning classification would increase the number of homes already in that



area. He also remarked that the traffic should not be a major issue because Stephen
Decatur Highway (MD Route 611) already has a major influx of traffic because of
Assateague National and State Parks. The petitioned area is within the area served by the
following schools: Ocean City Elementary School, Berlin Intermediate School, Stephen
Decatur Middle School, and Stephen Decatur High School. No comments were received
from the Worcester County Board of Education. In consideration of their review, the
County Commissioners find that there will be no negative impacts to public facilities and
services resulting from the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District and that the petitioned area will be adequately
served by existing private septic and well facilities.

The County Commissioners’ findings regarding present and future transportation

patterns: Based upon the Planning Commission’s findings of fact and recommendation, the
County Commissioners find that the petitioned area is located on Brandywine Lane, a
private road, which privates direct access to MD Route 611 to the south of MD Route 376.
MD Route 611 is owned and maintained by the State and the Comprehensive Plan
classifies it as a “two lane secondary highway/major collector highway.” Relative to MD
Route 611 the Comprehensive Plan recommends that scenic and transportation corridor
planning be conducted to continue this road’s rural and coastal character, particularly from
MD Route 376 to Assateague Island, that capacity improvements from MD Route 376 to
US Route 50 need to be studied and implemented, that interparcel connectors, service roads
and other access controls need to be provided, that growth along the mid and southern
portion of the corridor should be limited due to sensitivity of nearby lands and the limited
capacity of the area’s road system, and that widening and intersection improvements of the
corridor’s northern end needs to be planned. James W. Meredith, District Engineer, for
State Highway Administration District 1, stated in his response memo attached to the
Planning Commission’s findings that rezoning is a land use issue, which is not under the
jurisdiction of the State Highway Administration. He also stated if development of the
property is proposed in the future, the SHA may require a Traffic Impact Study to
determine potential impacts to the surrounding State roadway network and that future
development may also require an access permit to be issued from his office. Mr. Meredith
further stated that with the exception of his aforementioned comments, SHA has no
objection to a rezoning determination by Worcester County. Frank J. Adkins, Worcester
County Roads Superintendent, responded by memo attached to the Planning Commission’s
findings that he had no comments relative to this rezoning application. Based upon their
review, the County Commissioners find that there will be no negative impact to the
transportation patterns arising from the proposed rezoning of the petitioned area.

The County Commissioners’ findings regarding compatibility with existing and
proposed development and existing environmental conditions in the area. including having
no adverse impact to waters included on the State’s impaired waters list or having an
established total maximum daily load requirement: Based upon the Planning

Commission’s findings and the testimony of the applicant’s representative, the County
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Commissioners find that the petitioned area is comprised of one lots totaling 5.128 acres
and is developed with one single-family residence. All adjoining and nearby properties
along the easterly and westerly sides of MD Route 611 to the south of MD Route 376 are
zoned E-1 Estate District, with the exception of the properties at the southerly side of MD
Route 376 right at the junction with MD Route 611. Those properties are zoned C-2
General Commercial District. Properties to the north of this intersection are zoned A-2
Agricultural District and C-2 General Commercial District. Sensitive areas along Ayres
Creek are zoned RP Resource Protection District. The County Commissioners concur with
the Planning Commission’s conclusion that the vicinity surrounding the petitioned area is
largely used for low density single-family residential purposes, with limited commercial
uses at the intersection of MD Routes 611 and 376. The County Commissioners find that
according to Mr. Mitchell’s memo attached to the Planning Commission’s findings, the
petitioned area is located within the Atlantic Coastal Bays Critical Area(ACBCA) and, due
to its Resource Conservation Area (RCA) designation, the properties are subject to the one
dwelling per 20 acre density requirement. He stated that based upon their specific
acreages, it does not appear that the applicants could subdivide these properties any further,
as an R-1 zoning designation would permit. Mr. Mitchell also noted that, in addition, new
RCA subdivisions are also subject to a 200 foot buffer, which may be required on Parcel
338. The County Commissioners acknowledge that the ACBCA regulations will limit any
significant development of the petitioned area but note that the applicants indicated that
they do not wish to further develop the petitioned area, merely to bring the zoning into
compliance with the Comprehensive Plan and to further protect their property from adverse
impacts of potential nearby development. Based upon their review, the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with existing and proposed
development and existing environmental conditions in the area.

The County Commissioners’ findings regarding compatibility with the County’s

Comprehensive Plan: Based upon the Planning Commission’s findings and the testimony
of the applicant’s representatives, the County Commissioners find that the petitioned area
lies within the Green Infrastructure Land Use Category. With regard to the Green
Infrastructure Land Use Category, the Comprehensive Plan states that this category
addresses state and locally designated natural and open spaces and that these areas are
designated to preserve environmentally significant areas and to maintain the environmental
functionality of the County’s landscape. It states that greenways improve water quality,
provide flood control and maintain the County’s rural and coastal character. The County
Commissioners agree with the Planning Commission’s conclusion that the vicinity of the
petitioned area is developed with low density single-family residential and limited
commercial uses rather than agricultural uses and that the existing Atlantic Coastal Bays
Critical Area regulations help protect the sensitive areas along Ayres Creek. Based upon
Mr. Holzer’s presentation and the Planning Commission’s findings, the County
Commissioners find that the general land use recommendations contained in the
Comprehensive Plan, under the heading of large-lot zoning, call for the deletion of the
Estate Land Use Category and the associated E-1 Estate District zoning category.
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Likewise, the County Commissioners concur with the Planning Commission’s finding that
the purpose and intent statement for the E-1 Estate District regulations contained in the
Zoning and Subdivision Control Article states that it is the intent of that section that no
additional lands shall be included in this zoning district either by a comprehensive rezoning
or individual application and that the district shall be eliminated subsequent to the next
state-mandated review of the Comprehensive Plan. The County Commissioners note that
during the comprehensive rezoning of 2009 this area was recommended by the staff and the
Planning Commission for an R-1 Rural Residential District zoning classification, in
keeping with the existing development pattern. However, the County Commissioners
chose to retain the existing E-1 Estate District zoning classification dating from 1992. The
County Commissioners find that the applicants wish to bring their property into
conformance with the recommendations of the Comprehensive Plan and with the purpose
and intent statement of the E-1 Estate District by obtaining a R-1 Rural Residential District
zoning designation for the petitioned area. Because a comprehensive rezoning of the
County in all likelihood will not take place for several years, the applicants wish to pursue
that reclassification now instead of waiting. Based upon their review the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with the Comprehensive Plan and
in keeping with its goals and objectives.

The County Commissioners’ findings regarding the recommendation of the
Planning Commission: The County Commissioners find that the Planning Commission
gave a favorable recommendation to the rezoning of the petitioned area from E-1 Estate
District to R-1 Rural District. Having made the above findings of fact, the County
Commissioners concur with the recommendation of the Planning Commission and adopt
its findings.

Decision of the County Commissioners: As a result of the testimony and evidence

presented before the County Commissioners and the findings as set forth above, the
County Commissioners find that there is a mistake in the existing zoning of the petitioned
area. As detailed in the Planning Commission’s findings and the testimony of the
applicant’s representatives, the County Commissioners find that the petitioned area and
surrounding vicinity is low density single-family residential in nature, with limited
commercial use. Additionally, the Comprehensive Plan calls for the elimination of the E-1
Estate District zoning classification. Given the nature of the petitioned area and its
environs, the County Commissioners conclude that the requested R-1 Rural Residential
District is the most compatible zoning classification for the petitioned area and with the
Comprehensive Plan. Based upon their review, the County Commissioners conclude that a
change in zoning would be more desirable in terms of the objectives of the Comprehensive
Plan and hereby approve Rezoning Case No. 410 and thus rezone the petitioned area,
shown on Tax Map 33 as Lot 2C of Parcel 338, from E-1 Estate District to R-1 Rural
Residential District.
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Adopted as of November 7, 2017. Reduced to writing and signed December 5,
2017.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND

Harold L. Higgins Madison J. Bunting, Jr., President
Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
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ZONING RECLASSIFICATION RESOLUTION NO. 17-04

A RESOLUTION OF THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND, PURSUANT TO SECTION ZS 1-113 OF THE ZONING AND SUBDIVISION
CONTROL ARTICLE OF THE CODE OF PUBLIC LOCAL LAWS OF WORCESTER COUNTY,
MARYLAND, CHANGING THE ZONING CLASSIFICATION OF A CERTAIN PARCEL OF
LAND SHOWN ON TAX MAP 33 ASLOT 2C OF PARCEL338 FROM E-1 ESTATE DISTRICT
TO R-1 RURAL RESIDENTIAL DISTRICT

WHEREAS, pursuant to Section ZS 1-113 of the Zoning and Subdivision Control Article of
the Code of Public Local Laws of Worcester County, Maryland, Raymond J. and Jean M. Shanley,
applicants, filed a petition for the rezoning of approximately 5.128 acres of land shown on Tax Map
33 as Lot 2C of Parcel 338, located on the westerly side of MD Route 611 to the south of MD Route
376, requesting a change in zoning classification thereof from E-1 Estate District to R-1 Rural
Residential District; and

WHEREAS, the Worcester County Planning Commission gave the said petition a favorable
recommendation during its review on July 6, 2017; and

WHEREAS, subsequent to a public hearing held on November 7, 2017, following due notice
and all procedures as required by Sections ZS 1-113 and 1-114 of the Zoning and Subdivision Control
Article of the Code of Public Local Laws of Worcester County, Maryland, the County Commissioners
made findings of fact and found that there is a mistake in the existing zoning of the petitioned area and
also made findings of fact relative to the other criteria as required by law;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County that the land petitioned by Raymond J. and Jean M. Shanley, applicants, and shown on Tax
Map 33 as Lot 2C of Parcel 338 is hereby reclassified from E-1 Estate to R-1 Rural Residential
District.

BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tunc, November 7, 2017.

EXECUTED this day of ,2017.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Pumnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
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IN THE MATTER OF *

*

THE REZONING APPLICATION OF

* REZONING CASE NO. 411
DONALD B. AND *
DEBORAH J. BOUNDS *
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FINDINGS OF FACT

Subsequent to a public hearing held on November 7, 2017 and after a review of the
entire record, all pertinent plans and all testimony, the Worcester County Commissioners
hereby adopt the findings of the Worcester County Planning Commission and also make
the following additional findings of fact as the County Commissioners’ complete findings
of fact pursuant to the provisions of Section ZS 1-113 of the Zoning and Subdivision
Control Article of the Code of Public Local Laws of Worcester County, Maryland.

Regarding the specifics of Rezoning Case No. 411: This case seeks to rezone
approximately 1.34 acres of land (hereinafter referred to as the petitioned area) located
on Raccoon Lane, a private road, to the south of MD Route 376, from E-1 Estate District
to R-1 Rural Residential District. The petitioned area is shown as Parcel 211 on Tax Map
33. The petitioned area is currently developed with a single-family residence.

Applicant’s testimony before the County Commissioners: J. Carroll Holzer,

attorney representing the applicant, began his presentation by stating that he was basing

the request for rezoning on a claim of mistake in the existing zoning of the petitioned area
and that he wished to adopt the Planning Commission’s findings of fact and
recommendation on the case as well as those for Rezoning Case No. 409 (Mac Dean and
Joan H. Jenkins, applicants) as his presentation. Mr. Holzer asserted that there is a mistake
in the existing zoning of the property, dating from 2009, because the zoning is in conflict
with the Comprehensive Plan which states that the E-1 Estate District was to be eliminated
in the last rezoning. Mr. Holzer noted that the original zoning of the petitioned area was R-
1 Rural Residential District, which was changed to E-1 Estate District during the 1992
comprehensive rezoning. He asserted that given the previous zoning classification, the
existing land uses, and compatibility with the district regulations, during the 2009
comprehensive rezoning the staff and Planning Commission recommended that the
petitioned area be changed back to the R-1 Rural Residential District as a result of the
recommended elimination of the E-1 Estate District. The County Commissioners,
however, chose to retain the E-1 Estate District zoning for the area. Mr, Holzer stated that
the property owners are asking to change the zoning of the petitioned area back to R-1
Rural Residential District based on the zoning history of the area and the staff’s and
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Planning Commission’s recommendations for the R-1 Rural Residential District and
because the property owners were told that the E-1 Estate District would be eliminated,
with analysis and rezoning done on a case by case basis. Mr. Holzer noted that in 2016 the
County Commissioners accepted the idea that they would look at the E-1 Estate District on
a case by case basis as shown by Rezoning Case No. 403 for the Nichols-Neff property,
formerly Pines Shore Golf Course, near Ocean Pines which was zoned E-1 Estate District.
That rezoning application was granted on the basis of a mistake in existing zoning, Mr.
Holzer maintained that the mistake argument is just as pertinent in the application now
under review as it was for Rezoning Case No. 403. Donald B. Bounds, applicant, stated
that he agreed with the comments of Mr. Holzer and felt the petitioned area should be
rezoned to R-1 Rura] Residential District.

The County Commissioners’ findings regarding the definition of the neighborhood:

The County Commissioners find that because Mr. Holzer was basing his argument for
rezoning solely upon a claim of mistake in existing zoning, a definition of the
neighborhood was not applicable.

The County Commissioners’ findings regarding population change in the area: As
did the Planning Commission, the County Commissioners conclude that there has been no
change to the population of the neighborhood since the comprehensive rezoning of 2009,

The County Commissioners’ findings regarding availability of public facilities: As

indicated in the Planning Commission’s findings of fact, the County Commissioners find
that as it pertains to wastewater disposal and the provision of potable water, the petitioned
area is not within an area which receives public sewer or water service at the present time.
According to the response memo from Robert J. Mitchell, Director of the Department of
Environmental Programs attached to the Planning Commission’s findings, the petitioned
area does not have a public sewer or water designation in the Master Water and Sewerage
Plan and the properties are currently served by private well and septic. Mr. Mitchell
further commented that to take advantage of R-1 zoning minimum lot requirements, public
sewer would be needed and that there are no plans to extend public sewer south of Mystic
Harbour Sanitary District’s southern border at this time. He also stated that even if
successful soil evaluations for additional onsite sewage areas could be obtained, it is
doubtful that the properties in this request could support the density allowed by the R-1
District regulations to fully develop the properties for additional home sites and still
comply with regulatory lot requirements, setbacks, and other code limitations. Neither
John H. Tustin, P. E., Director of Public Works, nor John Ross, P. E., Deputy Director of
Public Works, responded to the request for comments. The County Commissioners find
that fire and ambulance service will be available from the Berlin Volunteer Fire Company.
No comments were received from the fire company with regard to this particular review.
Police protection will be available from the Maryland State Police Barracks in Berlin,
approximately fifteen minutes away, and the Worcester County Sheriff's Department in
Snow Hill, approximately thirty minutes away. No comments were received from the
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Maryland State Police Barracks. Lt. Mike Bowen of the Worcester County Sheriff’s Office
responded that the only anticipated impact would be increased patrols in the area because
the requested zoning classification would increase the number of homes already in that
area, He also remarked that the traffic should not be a major issue because Stephen
Decatur Highway (MD Route 611) already has a major influx of traffic because of
Assateague National and State Parks. The petitioned area is within the area served by the
following schools: Ocean City Elementary School, Berlin Intermediate School, Stephen
Decatur Middle School, and Stephen Decatur High School. No comments were received
from the Worcester County Board of Education. In consideration of their review, the
County Commissioners find that there will be no negative impacts to public facilities and
services resulting from the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District and that the petitioned area will be adequately
served by existing private septic and well facilities.

The County Commissioners’ findings regarding present and future transportation

patterns: Based upon the Planning Commission’s findings of fact and recommendation, the
County Commissioners find that the petitioned area is served by Raccoon Lane, a private
road which provides direct access to MD Route 376. This latter roadway is State-owned
and -maintained and is classified by the Comprehensive Plan as a “two lane secondary
highway/major collector highway.” Relative to MD Route 376 the Comprehensive Plan
states that this highway joins Berlin and US Route 113 to the MD Route 611 corridor and it
provides a secondary access when US Route 50 is over capacity. The Comprehensive Plan
states that development along this corridor should be minimized to protect adjacent
sensitive lands and its capacity and that posting MD Route 376 as a bike route is
appropriate. James W. Meredith, District Engineer, for State Highway Administration
District 1, stated in his response memo attached to the Planning Commission’s findings
that rezoning is a land use issue, which is not under the jurisdiction of the State Highway
Administration. He also stated if development of the property is proposed in the future, the
SHA may require a Traffic Impact Study to determine potential impacts to the surrounding
State roadway network and that future development may also require an access permit to be
issued from his office. Mr. Meredith further stated that with the exception of his
aforementioned comments, SHA has no objection to a rezoning determination by
Worcester County. Frank J. Adkins, Worcester County Roads Superintendent, responded
by memo attached to the Planning Commission’s findings that he had no comments
relative to this rezoning application. Based upon their review, the County Commissioners
find that there will be no negative impact to the transportation patterns arising from the
proposed rezoning of the petitioned area.

The County Commissijoners’ findings regarding compatibility with existing and
proposed development and existing environmental conditions in the area. including having
no adverse impact to waters included on the State’s impaired waters list or having an
established total maximum daily load requirement: Based upon the Planning
Commission’s findings and the testimony of the applicant’s representative, the County
Commissioners find that the petitioned area is comprised of one lot totaling 1.34 acres
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which is developed with one single-family residence. All adjoining and nearby properties
along the easterly and westerly sides of MD Route 611 to the south of MD Route 376 are
zoned E-1 Estate District, with the exception of the properties at the southerly side of MD
Route 376 right at the junction with MD Route 611. Those properties are zoned C-2
General Commercial District. Properties to the north of this intersection are zoned A-2
Agricultural District and C-2 General Commercial District. Sensitive areas along Ayres
Creek are zoned RP Resource Protection District. The County Commissioners concur with
the Planning Commission’s conclusion that the vicinity surrounding the petitioned area is
largely used for low density single-family residential purposes, with limited commercial
uses at the intersection of MD Routes 611 and 376. The County Commissioners find that
according to Mr. Mitchell’s memo attached to the Planning Commission’s findings, the
petitioned area is located within the Atlantic Coastal Bays Critical Area(ACBCA) and
carries a Limited Development Area (LDA) designation. Mr. Mitchell stated that this
requires a 100 foot buffer from the creek and that lot coverage and buffer restrictions will
limit development, not specifically resubdivision, on this property. He further stated that if
a resubdivision were to be requested, his department would need to ensure that a non-
conformity with regards to lot coverage on the existing parcel would not be created. He
asserts that resubdivision may be difficult for this parcel given these Critical Area
requirements. The County Commissioners acknowledge that the ACBCA regulations will
limit any significant development of the petitioned area but note that the applicants
indicated that they do not wish to further develop the petitioned area, merely to bring the
zoning into compliance with the Comprehensive Plan and to further protect their property
from adverse impacts of potential nearby development. Based upon their review, the
County Commissioners find that the proposed rezoning of the petitioned area from E-1
Estate District to R-1 Rural Residential District is compatible with existing and proposed
development and existing environmental conditions in the area.

The County Commissioners’ findings regarding compatibility with the County’s
Comprehensive Plan: Based upon the Planning Commission’s findings and the testimony

of the applicant’s representatives, the County Commissioners find that the petitioned area
lies within the Green Infrastructure Land Use Category. With regard to the Green
Infrastructure Land Use Category, the Comprehensive Plan states that this category
addresses state and Jocally designated natural and open spaces and that these areas are
designated to preserve environmentally significant areas and to maintain the environmental
functionality of the County’s landscape. It states that greenways improve water quality,
provide flood control and maintain the County’s rural and coastal character. The County
Commissioners agree with the Planning Commission’s conclusion that the vicinity of the
petitioned area is developed with low density single-family residential and limited
commercial uses rather than agricultural uses and that the existing Atlantic Coastal Bays
Critical Area regulations help protect the sensitive areas along Ayres Creek. Based upon
Mr. Holzer’s presentation and the Planning Commission’s findings, the County
Commissioners find that the general land use recommendations contained in the
Comprehensive Plan, under the heading of large-lot zoning, call for the deletion of the
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Estate Land Use Category and the associated E-1 Estate District zoning category.

Likewise, the County Commissioners concur with the Planning Commission’s finding that
the purpose and intent statement for the E-1 Estate District regulations contained in the
Zoning and Subdivision Control Article states that it is the intent of that section that no
additional lands shall be included in this zoning district either by a comprehensive rezoning
or individual application and that the district shall be eliminated subsequent to the next
state-mandated review of the Comprehensive Plan. The County Commissioners note that
during the comprehensive rezoning of 2009 this area was recommended by the staff and the
Planning Commission for an R-1 Rural Residential District zoning classification, in
keeping with the existing development pattern. However, the County Commissioners
chose to retain the existing E-1 Estate District zoning classification dating from 1992, The
County Commissioners find that the applicants wish to bring their property into
conformance with the recommendations of the Comprehensive Plan and with the purpose
and intent statement of the E-1 Estate District by obtaining a R-1 Rural Residential District
zoning designation for the petitioned area. Because a comprehensive rezoning of the
County in all likelihood will not take place for several years, the applicants wish to pursue .
that reclassification now instead of waiting. Based upon their review the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with the Comprehensive Plan and
in keeping with its goals and objectives.

The County Commissioners’ findings regarding the recommendation of the
Planning Commission: The County Commissioners find that the Planning Commission

gave a favorable recommendation to the rezoning of the petitioned area from E-1 Estate
District to R-1 Rural District. Having made the above findings of fact, the County
Commissioners concur with the recommendation of the Planning Commission and adopt
its findings,

Decision of the County Commissioners: As a result of the testimony and evidence
presented before the County Commissioners and the findings as set forth above, the

County Commissioners find that there is a mistake in the existing zoning of the petitioned
area. As detailed in the Planning Commission’s findings and the testimony of the
applicant’s representatives, the County Commissioners find that the petitioned area and
surrounding vicinity is low density single-family residential in nature, with limited
commercial use. Additionally, the Comprehensive Plan calls for the elimination of the E-1
Estate District zoning classification. Given the nature of the petitioned area and its
environs, the County Commissioners conclude that the requested R-1 Rural Residential
District is the most compatible zoning classification for the petitioned area and with the
Comprehensive Plan. Based upon their review, the County Commissioners conclude that a
change in zoning would be more desirable in terms of the objectives of the Comprehensive
Plan and hereby approve Rezoning Case No. 411 and thus rezone the petitioned area,
shown on Tax Map 33 as Parcel 211, from E-1 Estate District to R-1 Rural Residential
District. '
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Adopted as of November 7, 2017. Reduced to writing and signed December 5,
2017.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W, Bertino, Jr.

James C, Church

Theodore J. Elder

Merrill W. Lockfaw, Ir.

Joseph M. Mitrecic
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ZONING RECLASSIFICATION RESOLUTION NO. 17-05

A RESOLUTION OF THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND, PURSUANT TO SECTION ZS§ 1-113 OF THE ZONING AND SUBDIVISION
CONTROL ARTICLE OF THE CODE OF PUBLIC LOCAL LAWS OF WORCESTER COUNTY,
MARYLAND, CHANGING THE ZONING CLASSIFICATION OF A CERTAIN PARCEL OF
LAND SHOWN ON TAX MAP 33 AS PARCEL 211 FROM E-1 ESTATE DISTRICT
TO R-1 RURAL RESIDENTIAL DISTRICT

WHEREAS, pursuant to Section ZS 1-113 of the Zoning and Subdivision Control Article of
the Code of Public Local Laws of Worcester County, Maryland, Donald B. and Deborah J. Bounds,
applicants, filed a petition for the rezoning of approximately 1.34 acres of land shown on Tax Map 33
as Parcel 211, located on Raccoon Lane, a private road, to the south of MD Route 376, requesting a
change in zoning classification thereof from E-1 Estate District to R-1 Rural Residential District; and

WHEREAS, the Worcester County Planning Commission gave the said petition a favorable
recommendation during its review on July 6, 2017; and

WHEREAS, subsequent to a public hearing held on November 7, 2017, following due notice
and all procedures as required by Sections ZS 1-113 and 1-114 of the Zoning and Subdivision Control
Article of the Code of Public Local Laws of Worcester County, Maryland, the County Commissioners
made findings of fact and found that there is a mistake in the existing zoning of the petitioned area and
also made findings of fact relative to the other criteria as required by law;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County that the land petitioned by Donald B. and Deborah J. Bounds, applicants, and shown on Tax
Map 33 as Parcel 211 is hereby reclassified from E-1 Estate to R-1 Rural Residential District

BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tunc, November 7, 2017.

EXECUTED this day of , 2017,
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Qfficer

Diana Purnell, Vice President

Anthony W. Bertino, Ir.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
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IN THE MATTER OF *
THE REZONING APPLICATION OF * REZONING CASE NO. 412

WILLIAM C. WATERMAN, II *
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FINDINGS OF FACT

Subsequent to a public hearing held on November 7, 2017 and after a review of the
entire record, all pertinent plans and all testimony, the Worcester County Commissioners
hereby adopt the findings of the Worcester County Planning Commission and also make
the following additional findings of fact as the County Commissioners’ complete findings
of fact pursuant to the provisions of Section ZS 1-113 of the Zoning and Subdivision
Control Article of the Code of Public Local Laws of Worcester County, Maryland.

Regarding the specifics of Rezoning Case No. 412: This case seeks to rezone
approximately 1.22 acres of land (hereinafter referred to as the petitioned area) located
on Raccoon Lane, a private road, to the south of MD Route 376, from E-1 Estate District
to R-1 Rural Residential District. The petitioned area is shown as Parcel 190 on Tax Map
33. The petitioned area is currently developed with a single-family residence.

Applicant’s testimony before the County Commissioners: J. Carroll Holzer,

attorney representing the applicant, began his presentation by stating that he was basing

the request for rezoning on a claim of mistake in the existing zoning of the petitioned area
and that he wished to adopt the Planning Commission’s findings of fact and
recommendation on the case as well as those for Rezoning Case No. 409 (Mac Dean and
Joan H. Jenkins, applicants) as his presentation. Mr. Holzer asserted that there is a mistake
in the existing zoning of the property, dating from 2009, because the zoning is in conflict
with the Comprehensive Plan which states that the E-1 Estate District was to be eliminated
in the last rezoning. Mr. Holzer noted that the original zoning of the petitioned area was R-
1 Rural Residential District, which was changed to E-1 Estate District during the 1992
comprehensive rezoning. He asserted that given the previous zoning classification, the
existing land uses, and compatibility with the district regulations, during the 2009
comprehensive rezoning the staff and Planning Commission recommended that the
petitioned area be changed back to the R-1 Rural Residential District as a result of the
recommended elimination of the E-1 Estate District. The County Commissioners,
however, chose to retain the E-1 Estate District zoning for the area. Mr. Holzer stated that
the property owners are asking to change the zoning of the petitioned area back to R-1
Rural Residential District based on the zoning history of the area and the staff’s and
Planning Commission’s recommendations for the R-1 Rural Residential District and
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because the property owners were told that the E-1 Estate District would be eliminated,
with analysis and rezoning done on a case by case basis. Mr. Holzer noted that in 2016 the
County Commissioners accepted the idea that they would look at the E-1 Estate District on
a case by case basis as shown by Rezoning Case No. 403 for the Nichols-Neff property,
formerly Pines Shore Golf Course, near Ocean Pines which was zoned E-1 Estate District.
That rezoning application was granted on the basis of a mistake in existing zoning. Mr.
Holzer maintained that the mistake argument is just as pertinent in the application now
under review as it was for Rezoning Case No. 403.

The County Commissioners’ findings regarding the definition of the neighborhood:

The County Commissioners find that because Mr. Holzer was basing his argument for
rezoning solely upon a claim of mistake in existing zoning, a definition of the
neighborhood was not applicable.

The County Commissioners’ findings regarding population change in the area: As

did the Planning Commission, the County Commissioners conclude that there has been no
change to the population of the neighborhood since the comprehensive rezoning of 2009,

The County Commissioners’ findings regarding availability of public facilities: As

indicated in the Planning Commission’s findings of fact, the County Commissioners find
that as it pertains to wastewater disposal and the provision of potable water, the petitioned
area is not within an area which receives public sewer or water service at the present time.
According to the response memo from Robert J. Mitchell, Director of the Department of
Environmental Programs attached to the Planning Commission’s findings, the petitioned
area does not have a public sewer or water designation in the Master Water and Sewerage
Plan and the properties are currently served by private well and septic. Mr. Mitchell
further commented that to take advantage of R-1 zoning minimum lot requirements, public
sewer would be needed and that there are no plans to extend public sewer south of Mystic
Harbour Sanitary District’s southern border at this time. He also stated that even if
successful soil evaluations for additional onsite sewage areas could be obtained, it is
doubtfu] that the properties in this request could support the density allowed by the R-1
District regulations to fully develop the properties for additional home sites and still
comply with regulatory lot requirements, setbacks, and other code limitations, Neither
John H. Tustin, P. E., Director of Public Works, nor John Ross, P. E., Deputy Director of
Public Works, responded to the request for comments. The County Commissioners find
that fire and ambulance service will be available from the Berlin Volunteer Fire Company.
No comments were received from the fire company with regard to this particular review.
Police protection will be available from the Maryland State Police Barracks in Berlin,
approximately fifteen minutes away, and the Worcester County Sheriff's Department in
Snow Hill, approximately thirty minutes away. No comments were received from the
Maryland State Police Barracks. Lt. Mike Bowen of the Worcester County Sheriff’s Office
responded that the only anticipated impact would be increased patrols in the area because
the requested zoning classification would increase the number of homes already in that
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area. He also remarked that the traffic should not be a major issue because Stephen
Decatur Highway (MD Route 611) already has a major influx of traffic because of
Assateague National and State Parks. The petitioned area is within the area served by the
following schools: Ocean City Elementary School, Berlin Intermediate School, Stephen
Decatur Middle School, and Stephen Decatur High School. No comments were received
from the Worcester County Board of Education. In consideration of their review, the
County Commissioners find that there will be no negative impacts to public facilities and
services resulting from the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District and that the petitioned area will be adequately
served by existing private septic and well facilities.

The County Commissioners’ findings regarding present and future transportation

patterns: Based upon the Planning Commission’s findings of fact and recommendation, the
County Commissioners find that the petitioned area is served by Raccoon Lane, a private
road which provides direct access to MD Route 376. This latter roadway is State-owned
and -maintained and is classified by the Comprehensive Plan as a “two lane secondary
highway/major collector highway.” Relative to MD Route 376 the Comprehensive Plan
states that this highway joins Berlin and US Route 113 to the MD Route 611 corridor and it
provides a secondary access when US Route 50 is over capacity. The Comprehensive Plan
states that development along this corridor should be minimized to protect adjacent
sensitive lands and its capacity and that posting MD Route 376 as a bike route is
appropriate. James W. Meredith, District Engineer, for State Highway Administration
District 1, stated in his response memo attached to the Planning Commission’s findings
that rezoning is a land use issue, which is not under the jurisdiction of the State Highway
Administration. He also stated if development of the property is proposed in the future, the
SHA may require a Traffic Impact Study to determine potential impacts to the surrounding
State roadway network and that future development may also require an access permit to be
issued from his office. Mr. Meredith further stated that with the exception of his
aforementioned comments, SHA has no objection to a rezoning determination by
Worcester County. Frank J. Adkins, Worcester County Roads Superintendent, responded
by memo attached to the Planning Commission’s findings that he had no comments
relative to this rezoning application. Based upon their review, the County Commissioners
find that there will be no negative impact to the transportation patterns arising from the
proposed rezoning of the petitioned area.

The County Commissioners’ findings regarding compatibility with existing and
proposed development and existing environmental conditions in the area, including having

no adverse impact to waters included on the State’s impaired waters list or having an

established total maximum daily load requirement: Based upon the Planning
Commission’s findings and the testimony of the applicant’s representative, the County

Commissioners find that the petitioned area is comprised of one lot totaling 1.22 acres
which is developed with one single-family residence. All adjoining and nearby properties
along the easterly and westerly sides of MD Route 611 to the south of MD Route 376 are
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zoned E-1 Estate District, with the exception of the properties at the southerly side of MD
Route 376 right at the junction with MD Route 611. Those properties are zoned C-2
General Commercial District. Properties to the north of this intersection are zoned A-2
Agricultural District and C-2 General Commercial District. Sensitive areas along Ayres
Creek are zoned RP Resource Protection District. The County Commissioners concur with
the Planning Commission’s conclusion that the vicinity surrounding the petitioned area is
largely used for low density single-family residential purposes, with limited commercial
uses at the intersection of MD Routes 611 and 376. The County Commissioners find that
according to Mr. Mitchell’s memo attached to the Planning Commission’s findings, the
petitioned area is located within the Atlantic Coastal Bays Critical Area{ACBCA) and
carries a Limited Development Area (LDA) designation. Mr. Mitchell stated that this
requires a 100 foot buffer from the creek and that lot coverage and buffer restrictions will
limit development, not specifically resubdivision, on this property. He further stated that if
a resubdivision were to be requested, his department would need to ensure that a non-
conformity with regards to lot coverage on the existing parcel would not be created. He
asserts that resubdivision may be difficult for this parcel given these Critical Area
requirements. The County Commissioners acknowledge that the ACBCA regulations will
limit any significant development of the petitioned area but note that the applicants
indicated that they do not wish to further develop the petitioned area, merely to bring the
zoning into compliance with the Comprehensive Plan and to further protect their property
from adverse impacts of potential nearby development. Based upon their review, the
County Commissioners find that the proposed rezoning of the petitioned area from E-1
Estate District to R-1 Rural Residential District is compatible with existing and proposed
development and existing environmental conditions in the area.

The County Commissioners’ findings regarding compatibility with the County’s

Comprehensive Plan: Based upon the Planning Commission’s findings and the testimony
of the applicant’s representatives, the County Commissioners find that the petitioned area
lies within the Green Infrastructure Land Use Category. With regard to the Green
Infrastructure Land Use Category, the Comprehensive Plan states that this category
addresses state and locally designated natural and open spaces and that these areas are
designated to preserve environmentally significant areas and to maintain the environmental
functionality of the County’s landscape. It states that greenways improve water quality,
provide flood control and maintain the County’s rural and coastal character. The County
Commissioners agree with the Planning Commission’s conclusion that the vicinity of the
petitioned area is developed with low density single-family residential and limited
commercial uses rather than agricultural uses and that the existing Atlantic Coastal Bays
Critical Area regulations help protect the sensitive areas along Ayres Creek. Based upon
Mr. Holzer’s presentation and the Planning Commission’s findings, the County
Commissioners find that the general land use recommendations contained in the
Comprehensive Plan, under the heading of large-lot zoning, call for the deletion of the
Estate Land Use Category and the associated E-1 Estate District zoning category.
Likewise, the County Commissioners concur with the Planning Commission’s finding that
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the purpose and intent statement for the E-1 Estate District regulations contained in the
Zoning and Subdivision Control Article states that it is the intent of that section that no
additional lands shall be included in this zoning district either by a comprehensive rezoning
or individual application and that the district shall be eliminated subsequent to the next
state-mandated review of the Comprehensive Plan. The County Commissioners note that
during the comprehensive rezoning of 2009 this area was recommended by the staff and the
Planning Commission for an R-1 Rural Residential District zoning classification, in
keeping with the existing development pattern. However, the County Commissioners
chose to retain the existing E-1 Estate District zoning classification dating from 1992. The
County Commissioners find that the applicants wish to bring their property into
conformance with the recommendations of the Comprehensive Plan and with the purpose
and intent statement of the E-1 Estate District by obtaining a R-1 Rural Residential District
zoning designation for the petitioned area. Because a comprehensive rezoning of the
County in all likelihood will not take place for several years, the applicants wish to pursue
that reclassification now instead of waiting. Based upon their review the County
Commissioners find that the proposed rezoning of the petitioned area from E-1 Estate
District to R-1 Rural Residential District is compatible with the Comprehensive Plan and
in keeping with its goals and objectives.

The County Commissioners’ findings regarding the recommendation of the
Planning Commission: The County Commissioners find that the Planning Commission

gave a favorable recommendation to the rezoning of the petitioned area from E-1 Estate
District to R-1 Rural District. Having made the above findings of fact, the County
Commissioners concur with the recommendation of the Planning Commission and adopt
its findings.

Decision of the County Commissioners: As a result of the testimony and evidence
presented before the County Commissioners and the findings as set forth above, the
County Commissioners find that there is a mistake in the existing zoning of the petitioned
area. As detailed in the Planning Commission’s findings and the testimony of the
applicant’s representatives, the County Commissioners find that the petitioned area and
surrounding vicinity is low density single-family residential in nature, with limited
commercial use. Additionally, the Comprehensive Plan calls for the elimination of the E-1
Estate District zoning classification. Given the nature of the petitioned area and its
environs, the County Commissioners conclude that the requested R-1 Rural Residential
District is the most compatible zoning classification for the petitioned area and with the
Comprehensive Plan. Based upon their review, the County Commissioners conclude that a
change in zoning would be more desirable in terms of the objectives of the Comprehensive
Plan and hereby approve Rezoning Case No. 412 and thus rezone the petitioned area,
shown on Tax Map 33 as Parcel 190, from E-1 Estate District to R-1 Rural Residential
District.
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Adopted as of November 7, 2017. Reduced to writing and signed December 5,
2017.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Pumell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
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ZONING RECLASSIFICATION RESOLUTION NO. 17-06

A RESOLUTION OF THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND, PURSUANT TO SECTION Z8 1-113 OF THE ZONING AND SUBDIVISION
CONTROL ARTICLE OF THE CODE OF PUBLIC LOCAL LAWS OF WORCESTER COUNTY,
MARYLAND, CHANGING THE ZONING CLASSIFICATION OF A CERTAIN PARCEL OF
LAND SHOWN ON TAX MAP 33 AS PARCEL 190 FROM E-1 ESTATE DISTRICT
TO R-1 RURAL RESIDENTIAL DISTRICT

WHEREAS, pursuant to Section ZS 1-113 of the Zoning and Subdivision Control Article of
the Code of Public Local Laws of Worcester County, Maryland, William C. Waterman, I, applicant,
filed a petition for the rezoning of approximately 1.22 acres of land shown on Tax Map 33 as Parcel
190, Iocated on Raccoon Lane, a private road, to the south of MD Route 376, requesting a change in
zoning classification thereof from E-1 Estate District to R-1 Rural Residential District; and

WHEREAS, the Worcester County Planning Commission gave the said petition a favorable
recommendation during its review on July 6, 2017; and

WHEREAS, subsequent to a public hearing held on November 7, 2017, following due notice
and all procedures as required by Sections ZS 1-113 and 1-114 of the Zoning and Subdivision Control
Article of the Code of Public Local Laws of Worcester County, Maryland, the County Commissioners
made findings of fact and found that there is a mistake in the existing zoning of the petitioned area and
also made findings of fact relative to the other criteria as required by law;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County that the land petitioned by William C. Waterman, II, applicant, and shown on Tax Map 33 as
Parcel 190 is hereby reclassified from E-1 Estate to R-1 Rural Residential District

BE IT FURTHER RESOLVED that the effective date of this Resolution shall be nunc pro
tune¢, November 7, 2017,

EXECUTED this day of , 2017,
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Ir., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr,

Joseph M. Mitrecic
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From: Robert Mitchell

Sent: Friday, November 17, 2017 1:00 PM
To: Kelly Shannahan

Subject;: FW: Shady Side Village RPC

Kelly-

Just received this from Mr., Cropper on the Shady Side RPC. I can confirm that thereis a
projected decrease in density in West Harbor Village and that Villa Nova one of the few West
OC properties that has large blocks of unencumbered West Ocean City EDUs left that we are
aware of (15 total).

They would have to go through the transfer proceed under Resolution 97-1 to place the capacity
on the site, but they do have the capacity on these identified accounts that could be transferred.

Robert J. Mitchell, LEHS, REHS, Director
Worcester County Department of Environmental Programs

1 West Market Street, Room 1306 S,éé

Snow Hill, MD 21863 PA9e s
Phone (410) 632-1220 x 1601

Fax (410) 632-2012 ||-12 an) A0

From: Hugh Cropper [mailto:hcropper@bbcmlaw.com]

Sent: Friday, November 17, 2017 12:20 PM

To: Robert Mitchell

Cc: kclark@monogrambuilders.com; Todd Burbage; Bob Hand
Subject: Shady Side Village RPC

Bob:

Kathy Clark has three (3) EDU's attached to account numberl0-322553. Kathy Clark has
four (4) EDU's from West Harbor Village due to the decrease in density, assigned to account
number 10-755689.

This leaves a two (2) EDU deficiency.
Assuming Shady Side Village RPC needs two (2) EDU's, or even if we need up to nine (9)

EDU's, Villa Nova Properties, Inc. has agreed to sell those EDU's from account number
10-013615.

Thank you, and have a great day.

Hugh Cropper IV

Booth Booth Cropper & Marriner, P.C.

9923 Stephen Decatur Highway, D-2

Ocean City, Maryland 21842

410-213-2681-Telephone

**¥*Please note my new email address: hcropper@bbcmlaw.com ***
www.bbcmlaw.com



From: Kelly Shannahan

Sent: Tuesday, November 14, 2017 9:17 AM

To: Robert Mitchell

Subject: Sewer Capacity for Proposed Shady Side Village RPC

Bob,

As we just discussed, I need to know where they plan to acquire the additional EDUs before we
can present this to the County Commissioners for scheduling of the RPC hearing. If they are
unable to demonstrate how they will acquire the EDUs, perhaps they need to revise their plans to
reflect a design that utilizes the 28 EDUs that are already assigned to the property.

In the future, perhaps we should require that applicants identify where the additional EDUs will
be derived before consideration by the Planning Commission. It seems silly to me to process
plans for which insufficient capacity is available. We wouldn't accept plans that do not
demonstrate compliance with zoning requirements so why should we accept plans that don't
demonstrate that they have adequate sewer capacity? Perhaps we should discuss that matter at
our next Sewer Committee meeting.

I look forward to receiving additional information on this application so we can determine how to
move forward.

Thanks,

Kelly Shannahan, Assistant Chief Administrative Officer
Worcester County Administration

Room 1103 Govemment Center

One West Market Street

Snow Hill, MD 21863-1195

410-632-1194; 410-632-3131 (fax)

From: Jennifer Keener

Sent: Tuesday, November 14, 2017 8:41 AM
To: Kelly Shannahan

Subject: TRC Report - Shady Side Village

Kelly,

Attached please find the TRC Report for Shady Side Village. I am in the process of preparing the
Planning Commission's report, which I can forward along as soon as it is completed. Relative to
your request, the TRC comments start on page 9, and the comments from Environmental
Programs with my notation per the applicant's statement at TRC is on page 15.

Please let me know if you need anything else.

Jenmifer K. Keener, Zoning Administrator
One West Market Street, Room 1201
Snow Hill, MD 21863

(410) 632-1200, extension 1123
jkkeener@co.worcester.md.us



GNVTAXYI |

L - SRSl

TE0

CIDAR HEGlTS SURDIWMSOH

LDT&TMWZS.PAMEIJH
WASTLAND CHARI ES:

z
&

FLATHOOK : CWH. /49

g 2 5 H 55 2t
o o o w d B‘E
_— = Bx HE g 2
| By Bl | Bl b
i L foo a8 88
5359 3328 T 3gss R 33

SN " N [
7 i Br | oge | HY oy oy
& & B G 53 /' T

TONED Red
ULE: REJIDENCE

VICINITY MAP

* 18, PARCEL 158
5AM D. TRUETEE
ONED 82
:RESIDERCE

-

204

[T

WTYNIOS S
1‘@

&

&

// LOT 3, TAX MAF 28, PARCEL $08
SMTH STAHLEY & LOTTIE JEAN THOTON
SR mBoxubocemu‘n'uﬂ.:xu:

SHADYSIDE VILLAGE

A RESIDENTIAL PLANNED COMMUNITY

PARCEL DESCRIPTION AREA BREAKDOWN-RESIDE = +[-3.87 M
TAX MAP 26, PARCTL 157 +f+ 107 NCRES UNITS AND WALXS
10th TAX DISTRICT - 1.08 ACRES. PARKIHG AND DRIVES

WORCESTER COUNTY, MARTLAND

'PROPERYY OWNERS -+~ 0.18 ACRES WETLAHD OFEN SPACE
HMOMOGRAM BUILDEHG AND DESIGH INC.  OPEN SPACE REQUIRED
12315201 GIEAN GATEWAY 1.4 ACRES TOTAL GPEN SPACE (309 OF TOTAL STTE)
OCEAN CTTY MARYLAND, 21892 PP S
(410) 2130600 0.7 MCRES WETLAHD MAXIM
STTE AREA nummmnmuna;mmmwm
SLIEAREA y , nmmspmmm(mwnmmmm
EXISTING | . S e
£ D06 ACRES TIGAL WETLAND

OFEN SPACE PAOVIDED h
+f- 2L ACRES TOTAL OPEM SPACE (+/-17% OF TOTAL SITE)

+ .18 ACRES HOH TIDAL WETLAKD * *
+ 0,02 ACRES ROAD WIDERING

tdSlAﬂES‘.FPUND - +}-2.02 ACRES LELAND M INIMUM
o mazzaa "= BT ACRES GROSS LOT ARER +}H1. 18 ALRES WETLAND MAXIMUM

4 4.67 ACRFS NET LOT AREA uummm&muﬂwuﬁmmmm

0.50 ACRES PASSIVE RECRERTION ( +/- 36% OF REQULRED OFEN $PACE)
D ZON|

THES SITE 15 LOCATED [H FLOOD ZINE
A-E(ELEV. 5) AND 20HE X PER, FEMA
COMMUNITY PAMEL 24047001 50H DATHD 7-18-17

EXISTING ZOHING -
R-4, GEMERAL RESLDEMTIAL

PROPOSED USE LRITICAL AREA
RESIDENTIAL PLANNED COMMUNLIY “THTS SITE [5 LOCATED ENTIRELY WITHIN THE INTENSIVE
35 DUPLFX LINITS N DEVELOPMENT AREA (DA} OF THE ATLANTIC CDASTAL BAYS
1 EINGLE FAMILY UNTT CRITICAL ARFA
]
N
COMMUETY FISHING

WORCESTER COUNTY ATLANYIC COASTAL BAYS
i 0 CRITICAL AREA LAW NOTE:

THIS mnuuwmmncmmmmﬂmmmu

EAYS CAUTICAL AREA, AITY AND ALL PROPOSED DEVELOPHENT HUST HEET THE

REQUIREMENTS OF TITLE 3 ( LAND AND WATER PESOURCES }  SUATITLE L

{ ATLANTIC COASTAL BAYS CRITICAL AREA ) OF THE WORCESTER COUNTY COOE

OF MEILIC LOCAL LAWS I SFTECT AT THE TIHE OF THE PROPOSED DEVELOPHENT

ACTIVITY.

EXISTING DRIVE

TAX MAP 20, PARLCE 153
DARI.IESWENDTA.ADD\V\DSGU] GRIFFITH

GRAPHIC SCALE

LEGEND

e+ == HOH TIDAL WETLARD

e [+ e NON TIDAL WETLAND 25 BUFFER
v TREE LIHE TO REMATH

v TRAFFIC ALOW




NOTICE OF PUBLIC HEARING
FOR
ESTABLISHMENT OF A
RESIDENTIAL PLANNED COMMUNITY (RPC)
SHADY SIDE VILLAGE RPC
SOUTHERLY SIDE OF MD ROUTE 707
WEST OF GREENRIDGE LANE

TENTH TAX DISTRICT
WORCESTER COUNTY, MARYLAND

Pursuant to Sections 1-114 and 1-315 of the Worcester County Zoning Ordinance, application has been
filed with the Worcester County Commissioners by Hugh Cropper, IV on behalf of Kathleen Clark to
establish a Residential Planned Community (RPC) on property located on the southerly side of MD Route
707 (Old Bridge Road), west of Greenridge Lane. Located in the Tenth Tax District of Worcester
County, Maryland, the property is designated on Tax Map 26 as Parcel 157. The Worcester County
Planning Commission has reviewed the Shady Side Village Residential Planned Community application
and has given a favorable recommendation to the Worcester County Commissioners that the Residential
Planned Community floating zone be established.

Pursuant to Sections 1-114 and 1-315 of the Worcester County Zoning Ordinance, the County

Commissioners will hold a
PUBLIC HEARING
ON

TUESDAY,

AT

COUNTY COMMISSIONERS’ OFFICE

ROOM 1101 - GOVERNMENT CENTER

ONE WEST MARKET STREET
SNOW HILL, MARYLAND 21863

At said public hearing the County Commissioners will consider the Residential Planned Community and
the recommendation of the Planning Commission, any proposed restrictions, conditions or limitations as
may be deemed by them to be appropriate to preserve, improve, or protect the general character and
design of the lands and improvements being developed, and the advisability of reserving the power and
authority to approve or disapprove the design of building, construction, landscaping or other
improvements, alterations and changes made or to be made on the subject land or lands to assure
conformity with the intent and purpose of applicable State laws and regulations and the County Zoning
Ordinance.

A map of the proposed area, the staff file on the Residential Planned Community application and the
Planning Commission’s recommendation, which will be entered into record at the public hearing, are on
file and available for inspection at the Department of Development, Review and Permitting, Government
Center Room 1201, One West Market Street, Snow Hill, Maryland 21863 between the hours of 8:00A.M.
and 4:30 P.M., Monday through Friday (except holidays). Interested parties may also call (410) 632-1200.

Madison J. Bunting, Jr., President



TECHNICAL REVIEW COMMITTEE

REPORT

SHADY SIDE VILLAGE

RESIDENTIAL PLANNED COMMUNITY

October 5, 2017



GENERAL INFORMATION:
Date of TRC Review: October 5, 2017

Approval requested: Step I Residential Planned Community — Establishment of the RPC
Floating Zone

Project Description: Proposed 36 unit duplex and one single-family unit development

Location: South side of MD Route 707 (Old Bridge Road), west of Greenridge Lane,
Tax Map 26, Parcel 157, Tax District 10, R-4 General Residential District

Owner: Kathleen Clark
12319 Ocean Gateway, Suite 304
Ocean City, MD 21842

Land Planner: R.D. Hand & Associates, Inc.
12302 Collins Road
Bishopville, MD 21813

Existing Conditions: The 4.82 acre site area is comprised of approximately 4.51 acres
of uplands, 0.18 acres of non-tidal wetlands, and 0.06 acres of tidal wetlands. The
majority of the property is cleared, with some existing forested areas to the rear.

Proposed Project: The Shady Side Village RPC as shown on the Step I plan is proposed
to be a duplex and single-family residential development comprised of a total of 37
residential units. Proposed open space totals approximately 2.2 acres, consisting of 2.02
acres of uplands and 0.18 acres of non-tidal wetlands. Within this total, 0.14 acres of
active recreation and 0.5 acres of passive recreation are proposed. The Step 1 plan
indicates that there will be one point of access to the project from Maryland Route 707
(Old Bridge Road). ]

COMMENTS RELATIVE TO COMPLIANCE WITH BASIC RPC
REQUIREMENTS:

Zoning: A development is required to meet the major RPC standards when consisting of
greater than 20 proposed units. RPC’s are permitted in the R-4 General Residential
District.

Permitted Uses: In that the proposed RPC is comprised of duplexes and one single-
family dwelling, it complies with the RPC regulations relative to permitted uses.

Density: In the R-4 District, a maximum of eight units per one acre of the total gross lot
area are allowed. The net lot area is a total of 4.67 acres once tidal wetlands and the road
widening along MD Route 707 (Old Bridge Road) have been deducted. The total



permitted density is 37.36 units, and the applicant is proposing 37 units. Thus, the
proposed density is approximately 7.92 units per acre.

Maximum limitation of 70% for residential uses: The project proposes to utilize 2.15
acres of its land area for residential uses including streets, or 46%.

Maximum limitation of 20% of retail and service uses: The project does not propose
any commercial uses.

Minimum requirement of 30% for common use open space and recreational areas:
Given the project’s net acreage of 4.67 acres, a total of 1.4 acres is required to be
provided for open space. A total of 2.2 acres of the site’s acreage is proposed to be set
aside in open space. According to the Step I plan, it will consist of 2.02 acres of uplands
and 0.18 acres of non-tidal wetlands. Open space is required to have a certain amount of
active and passive recreational features, as well as lands preserved in their natural state.
The breakdown is required as follows:

e Minimum of 50% of required open space shall be retained in its natural
state: The project is proposing to provide 1.56 acres of the total open space in a
natural state (uplands and wetlands).

¢ Minimum of 10% of required open space shall be for active recreation: The
project is proposing to provide 0.14 acres (10%) of the total required open space
in active recreation. Active recreation is defined as uses, areas or activities that
are oriented towards potential competition and involving special equipment. The
project includes features such as croquet and horseshoe areas and a playground as
active recreation.

* Minimum of 20% of required open space shall be for passive recreation: The
project is proposing to provide 0.5 acres (35.7%) of the total open space in
passive recreation. Passive recreation is defined as uses, areas or activities
oriented to noncompetitive activities which typically require no special
equipment. The plan provides walkways to a community fishing and crabbing
pier which will be provided as passive recreation.

FINDINGS AND RECOMMENDATIONS OF THE TECHNICAL REVIEW
COMMITTEE:

1. The relationship of the RPC with the Comprehensive Plan, zoning
regulations, and other established policy guidelines:

The subject property is currently in the “Existing Developed Areas™ land use
category of the Comprehensive Plan. One aspect of this land use category is to
identify areas to be utilized for infill residential development. The project is
consistent with surrounding densities and type of development. It is also
providing protection to the sensitive wetland areas that are an important
environmental feature.



2.

Connectivity to main transportation networks are another feature of the proposed
development that are consistent with the Comprehensive Plan. Access will be via
a single commercial entrance onto MD Route 707 (Old Bridge Road), therefore
limiting multiple points of access. An Access Permit will be required from the
State Highway Administration, but no further traffic studies are being requested at
this time.

Relative to consistency with the zoning regulations, the Technical Review
Committee finds that the project site is zoned R-4 General Residential District,
the R-4 District being a zoning classification in which residential planned
communities are permitted. It also finds that the project as proposed complies
with those requirements cited in §ZS 1-315 relative to maximum density,
maximum limitation for residential uses, minimum requirement for common use
open space and recreational areas, and types of permitted uses. Furthermore, the
Technical Review Committee finds that the submittals relative to the proposed
project comply with the requirements cited in §ZS 1-315(k)(2)A1. The Technical
Review Committee reminds the Planning Commission that for individual
structures, there shall be no minimum lot area, setback, bulk, lot width, or road
frontage requirements. Such standards shall be approved by the Planning
Commission during the Step II review.

The general location of the site and its relationship to existing land uses in
the immediate vicinity:

The subject property is located on the southerly side of MD Route 707 (Old
Bridge Road), west of Greenridge Lane, The Technical Review Committee finds
that this area can best be characterized as mainly residential land uses of varying
types. The R-4 General Residential District encourages infill development and
higher densities to encourage traditional neighborhood development while still
utilizing conservation features in its design. Therefore, the Technical Review
Committee finds that the proposed use as a duplex and single-family development
is consistent with existing land uses in the vicinity.

The availability and adequacy of public facilities, services and utilities to
meet the needs of the RPC and the long-term implications the project would
have on subsequent local development patterns and demand for public
facilities and services:

The Technical Review Committee finds that the properties proposed to be
developed into the Shady Side Village RPC are presently zoned R-4 General
Residential District. The surrounding developed lands are similarly zoned for
residential uses. Due to the sites’ R-4 General Residential District zoning
classification, duplex and single-family residential development at a density of



eight dwelling units per one acre is permitted by zoning. Furthermore, residential
planned communities of the same density are permitted by that zoning districet.
Thus, the proposed density of 7.92 dwelling units per acre was anticipated for this
immediate vicinity. In addition, the development proposes to cluster the
residential dwelling units in an effort to avoid the Critical Area 100’ buffer while
preserving the existing forested areas and wetlands, which is encouraged by the
Comprehensive Plan. Therefore, the Technical Review Committee concludes that
the proposed Shady Side Village RPC will not have an adverse long-term
implication on development patterns in the area. Relative to certain public
facilities, public water and sewer is available to serve the proposed development.

As proposed, there are no fee simple lots therefore the internal travelways are
simply private driveways. Should fee simple lots be requested as part of the Step
Il plan, an approved private road standard will have to be reviewed and approved
by the Worcester County Commissioners, Overall, the Technical Review
Committee finds that there are adequate public facilities, services and utilities to
serve the proposed development.

. The consistency of the RPC with the general design standards as contained in
Subsections (j)(1) through (§)(5):

Relative to the protection of key environmental features, the Technical Review
Committee finds that the development has taken steps to protect the sensitive
areas on the subject property, such as the tract of existing forested areas and non-
tida] wetlands located within the 100’ Critical Area buffer. The open space
provided exceeds the minimum required under the RPC regulations. There are
minor impacts to the non-tidal wetlands buffer proposed along the westerly
property line where the rear landings/ patios are being proposed. Impact
approvals will be required to be obtained from the Maryland Department of the
Environment and a copy provided to the Department of Environmental Programs
during Steps II and III.

Relative to the general layout and clustering of the development, the Technical
Review Committee finds that the proposed RPC consists of clustered duplex
buildings and minimizing land impacts, especially to environmentally sensitive
lands, while maximizing contiguous open spaces. The traffic circulation patterns
promote connectivity within the proposed development, and limit access to the
public road system to one commercial entrance. A sidewalk is proposed to be
provided along the MD Route 707 road frontage for future connections. Overall,
the Technical Review Committee finds that the RPC has demonstrated
consistency with the general design standards contained in §ZS 1-315(;)(1)
through (§)(5).

10









TECHNICAL REVIEW COMMITTEE

COMMENTS

OCTOBER S. 2017 REVIEW

13



TECHNICAL REVIEW COMMITTEE

STAFF PERSON: _ Jennifer K. Keener DATE OF MEETING: October 11. 2017

PROJECT: __Shady Side Village - Step I Residential Planned Community —~Establishment of the
RPC Floating Zone - Proposed 36 unit duplex and one single-family unit development, South

side of MD Route 707 (Old Bridge Road), west of Greenridge Lane, Tax Map 26, Parcel 157.
Tax District 10, R-4 General Residential District

APPLICANT(S) IN ATTENDANCE:_ |-\ %w Cropnee oo Harel
Lawra_ SHcicog LI

TRC MEMBERS IN ATTENDANCE:

v Keener, Zoning Administrator
Campbell, DRP Specialist I
Miller, Building Plans Reviewer III
Mitchell, Environmental Programs
v _Klump, Environmental Programs
y”_Bradford, Environmental Programs
v/ _Birch, Environmental Programs
Gerthoffer, Environmental Programs
Phipps-Dickerson, Environmental Programs
Owens, Fire Marshal
Adkins, County Roads
Berdan, County Roads
Wilson, State Highway Admin.
Ross, W & WW, DPW
Clayville, Planning Commission Rep.
X _ This application is considered to be a Step  RPC plan. Ten copies of the revised concept
plan and narrative which address the comments noted within will need to be resubmitted for
Planning Commission review. The Technical Review Committee shall prepare a report within
90 days of the receipt of the revised plans and narrative. The applicant and specified
representatives will be notified of the tentative date and time at which this application will be
considered by the Planning Commission. Should you have any questions regarding the attached
comments, please feel free to contact the respective Technical Review Committee member.

—
———
——
e




DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Morcester Coumty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON

BUILDING DVISION ONE WEST MARKET STREET, ROOM 1201 G USTOMER SERVICE DIVISION

DATA RESEARCH DIVISION Snow H iLL, MARYLAND 21863 T ECHNICAL SERVICE DIVISION
]

TEL: 410-532-1200 / FAX: 410-832-3008
www.co.worcester.md,us/drp/drpindex.htm
WORCESTER COUNTY TECHNICAL REVIEW COMMITTEE
October 11, 2017
Jennifer K. Keener, Zoning Administrator
Department of Development, Review and Permitting
Worcester County Government Office Building

One West Market Street, Room 1201, Snow Hill, MD 21863
***#******#*tt***#*tt****i*****#‘i*****#******#********Ilil***#*t*t****t*i*******tt*****lttlﬂt*t

Project: Shady Side Village Step 1 Residential Planned Community - Establishment of the RPC Floating
Zone - Proposed Proposed 36 unit duplex and one single-family unit development, South side of
MD Route 707 (Old Bridge Road), west of Greenridge Lane, Tax Map 26, Parcel 1 57, Tax
District 10, R-4 General Residential District

GENERAL PROCEDURE:

The Technical Review Committee shall review the application and meet with the applicants to provide comments
for correction or discussion. The applicants are responsible for submitting 10 copies of a revised Step 1 plan and
updated narrative that addresses the Technical Review Committee’s concems. Following the meeting, they shall

prepare a report to be forwarded to the Planning Commission for review within 90 days afler the receipt of the
revised plan.

The Planning Commission shall make findings of fact relative to the application and its consistency with the
Comprehensive Plan, the terms of the Zoning and Subdivision Control Article, and all other applicable laws and
regulations. The seven findings of the Technical Review Committee above must also be addressed by the
Planning Commission in their report to the County Commissioners. The Planning Commission shall make a
recommendation (favorable or unfavorable) relative to the application which may address the items outlined in
the Technical Review Committee Report or other items as appropriate within 90 days.

The County Commissioners shall review the application and the Technical Review Committee Report, the
Planning Commission’s findings, and hold a public hearing within 90 days of the receipt of the Planning
Commission’s recommendation. Notice of the public hearing shall have the same procedural formalities as a
map amendment. Failure of the County Commissioners to reach a formal decision to approve or disapprove the
application within six months of the public hearing shall constitute a denial. Any approval by the County
Commissioners must be unconditionally accepted as approved in writing within 90 days.

Step I approval shall be valid for one year and shall automatically terminate if the Step II approval has not been
obtained. The County Commissioners may grant a maximum of one additional year provided the request is made
a minimum of 60 days in advance of the expiration of the Step I approval and granted prior to the expiration,

Any questions relative to the review process should be directed to Jennifer K. Keener at (410) 632-1200,
extension 1123.

Citizens and Government Working Together )S



SPECIFIC COMMENTS:

A similar project for townhouse units was approved in 2002 as a major site plan under the previous
Zoning Code. Many of the same features have been carried forth in the new proposal. Based on my
review of the plans, I have no additional comments for the Step I review.

All of the specific comments as addressed below are more for the Step Il review process. Further
comments will be provided upon receipt of a more detailed Step II plan,

1.

The Planning Commission shall determine the lot requirements as part of the Step II review;

2. Iam making an assumption that based on the layout of the units, they will either have garages,

or the second parking space will be immediately in front of the unit;

One bike rack will be required meeting the requirements of §ZS 1-320(£)(12);

Unless these units are to become fee simple, handicap accessible parking will need to be
provided;

For the 14 parking spaces provided over the minimum, they will have to be of a pervious design
per §Z8 1-320(f)(1); .

Buffering type landscaping will be required along the side property lines per §Z8S 1-
322(e)(5)A.2, and screening is required along the collector highway per §Z8 1-322(e)(6);



WORCESTER COUNTY TECHNICAL REVIEW COMMITTEE

Department of Development Review & Permitting
Worcester County Government Center
1 W. Market St., Room 1201

Snow Hill, Maryland 2186 3
410-632-1200, Ext. 1151

Fax: 410-632-3008

'ﬁr*t‘.‘:*************‘k********’k***************‘k******************************ﬁ**fc**************

Reviewer: Paul F. Miller
Project: Shady Side village
Date: 10/11/2017

Tax Map:_26_ Parcel:__157 _ Section: Lot: Block:

SITE SPECIFIC COMMENTS

1. Current Codes: 2015 International Residential Code

2015 International Energy Conservation Code
2014 NEC

(In 2018 the Maryland Codes Administration wil begin the process of
adopting the 2018 Iinternational Codes)

2. Comply with Worcester County Floodplain Regulations (where applicable).

3. The overall building height is to be clearly indicated on the construction
documents. Maximum 45 feet building height permitted for townhomes, an
as-built height certification may be required prior to framing inspection.

4.Footings shall be supported on undisturbed natural soils or engineered fill.
Soils report and compaction testing required prior to footing inspection.

There is not enough information provided at this time to provide

additional comments,




GOVERNMENT CENTER

ONE WEST MARKET STREET. RGOM 1003
SNOW HILL. MASYLAND 21863-1194
TEL: 4 15325666
FAX: 4 +0.632-3664

TECHNICAL REVIEW COMMITTEE COMMENTS

PROJECT: Shady Side Village RPC TRC #: 2017499
LOCATION: Tax Map 26; Parcel 157
CONTACT: Kathleen Clark

MEETING DATE: October 11, 2017 COMMENTS BY: Matthew Owens
Chief Deputy Fire Marshal

As you requested, this office has reviewed plans for the above project. Construction shall be in
accordance with applicable Worcester County and State of Maryland fire codes. This review is
based upon information contained in the submitted TRC plans only, and does not cover
unsatisfactory conditions resulting from errors, omissions or failure to clearly indicate conditions. A
full plan review by this office is required prior to the issuance of a building permit. The following
comments are noted from a fire protection and life safety standpoint.

Scope of Project

The establishment of the RPC Floating Zone — proposed 36 unit duplex and one single family unit
development,

General Comments

1. A water supply for fire protection shall be identified indicating the following:
Water Source

Engineering study for reliability of water source

Size (in gallons) of water source

Replenishment of water supply

Diameter of in ground pipe

Number of hydrants

Location of hydrants

Roadway width and surface types

Distance from hydrant to roadway

N

2. If public water source, approved plans by the public works department,

3. Water source plans must be approved prior to recording of plat.

13



Worcester County Fire Marshal’s Office — Technical Review Committee Comments Page 2
Project: Shady Side Village RPC
Review #: 2017499

Fire hydrants shall be located within 3 ft. of curb line. Placement of fire hydrants shall be
coordinated with this office prior to installation.

. Obstructions shall not be placed or kept near fire hydrants, fire department inlet coninections,

or fire protection system control valves in a manner that would prevent such equiprnent or
fire hydrants from being immediately visible and accessible.

All underground water mains and hydrants shall be installed, completed, and in service
prior to construction work or as soon as combustible material accumulates, which ever comes
first. A stop work order will be issued if fire hydrants are not in service prior to construction
workK start.

Fire Lanes shall be provided at the start of a project and shall be maintained throughout
construction. Fire lanes shall be not less than 20 ft. in unobstructed width, able to withstand
live loads of fire apparatus, and have a minimum of 13 ft. 6 in. of vertical clearance. Fire lane
access roadways must be established prior to construction start of any structure in the project.
Failure to maintain roadways throughout the project will be grounds to issue stop work
orders until the roadway access is corrected.

Coordinate 9-1-1 addressing with Worcester County Department of Emergency Services
(410) 632-1311.

Specific Comments

I.

An automatic fire sprinkler system shall be installed in all single family and multi-famijly
proposed structures.

The fire hydrant placement shall be approved by the Fire Marshal’s Office.

Complete set of building plans shall be submitted and approved prior to start of construction.

No further comments at this time.






LAND PRESERVATIDN PROGRAM
STORMWATER MANAGEMENT
SEDIMENT AND EROSION CONTROL
SHOREUNE COMMISSION
AGRICULTURAL PRESERVATION
ADVISORY BOARD

DATE:
TO:
FROM:
RE:

ENVIRONMENTAL PROGRAMS

Worcester County WetL & sepric
WATER & SEWER PLANNING
GOVERNMENT CENTER PLUMBING & GAS
ONE WEST MARKET STREET, ROOM 1305 CRITICAL AREAS/EORESTRY
SNOW HILL, MARYLAND 21863 COMMUNITY HYGIENE

TEL:A10.632.1220 / FAX: 410.632.2012

MEMORANDUM

October 2, 2017

Worcester County Technical Review Commj ftee
Joy S. Birch, Natural Resources Planner (312
October 11, 2017 Technical Review Committee Meeting

Shady Side Village RPC — Proposed 36 unit duplex and one single-family unit development. Tax

Map 26. Parcels 157,

Critical Area: This project is located in the Atlantic Coastal Bays Critical Area (ACBCA\)
program boundary designated Intensely Developed Area (IDA) and within 100° buffer. Please

see following comments:

4 %‘6 1. Ensure all items required within a Critical Area site plan NR 3-109 (d)(1) have been
S -gf) provided.

\%\ > 2. Provide us with a Critical Area Report as defined within NR 3-109 {d)(2).

% 3. Please add the standard Atlantic Coastal Bays Critical Area note: Worcester County
Allantic Coastal Bays Critical Area Law: This property lies within the Worcester
County Atlantic Coastal Bays Critical Area. Any and all proposed development activities
must meet the requirements of Title 3 (Land and Water Resources), Subtitle | (Atlantic
Coastal Bays Critical Area) of the Worcester County Code of Public Local Laws, as from
time to time amended, in effect ai the time of the proposed development activities.

4. Provide documents that the site will meet the 10% pollution reduction requirements. The
Depariment can provide you with a copy of the worksheet if needed.

Citizens and Government Working Together
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. Illustrate and/or provide documentation that the 15% afforestation requirement will be

accomplished.

- Please provide our department a copy of the MDE authorization letter, allowing

improvement to be within the 25” non tidal wetland buffer.

. This project meets the requirement for the Maryland Critical Area Commission Project

Notification parameters, therefore provide additional copies of the plan, Critical Area

Report, 10% rule compliance details, and all other pertinent documents when submaitted
will be forwarded to Commission Staff for review and comment.

?

. Please submit the Critical Area review fee of $320.50 for this Major Subdivision;

however, there will be additional review fee’s collected at each step of the review
process.

Storm Water Management & Erosion and Sediment Control:

Storrm Water Management & Erosion and Sediment Control:
SWM Concept Plan approval has been received.

General Provisions:

cC:

- All Erosion and Sediment controls should comply with the 2011 Maryland Standards and

Specifications for Erosion and Sediment Control.

- All Stormwater Management practices shall be designed to meet the requirements of the

2007 Maryland Stormwater Management Act.

All projects over one (1) acre shall be required to file for a General Permit / Notice of
Intent (NOI) for construction activity through Maryland Department of

Environment. This is mandated through the Environmental Protection Agency’s (EPA)
National Poliutant Discharge Elimination System (NPDES). Any permits to be issued by

Worcester County for disturbance that exceeds one acre will not be issued without NOI
authorization being obtained prior to.

File;

R.D. Hand & Associates, Inc.;
Jenelle Gerthoffer, NR Administrator;
David Bradford, NR Deputy Director.

d



JOHN H. TUSTIN, P.E.
DIRECTOR

JOHN 8. ROSS, PE.
GEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632.1753

RIVISIONS

MAINTENANCE
THLD d112632.276h
FAN: 410-632-1755

ROADS
FEL: $10-432.22
FAX: 410-642-000

SOLID WASTE
TEL: 4104l NT7
FAX: 4 1632.2000

FLEET

MANAGEMENT
TEL: A1A12.5015
FAN L15452.1753

WATER AND

WASTEWATER
FEL: 4i0-635-5251
FAN: hbaba)-5188

- » o
24 ;] 33
Morcester Qounty

DEPARTMENT Or PuBLIC WORKS
6113 TivMnxs Roap
Snow HiLL, MARYLAND 21863

MEMORANDUM

TO: Jennifer Kenner, Zoning Administrator
Rita Campbell, DRP Specialist I

FROM;: Frank J. Adkins, Roads Superintendent
DATE: October 2, 2017

SUBJECT: TRC Meeting — October 11, 2017

Section 1-325 Site Plan Review

A. Duffie Boatworks

1. No comments — borders State Highway.

Construction Plans/Final Plat Review

A. Triple Crown

1. Will require a road construction bond to be in place before construction
may begin.

2. Geo-tech must be on-site at all times during construction and all reports
are to be submitted to the Roads Division on a daily basis.

Residential Planned Community

A. Shady Side Village RPC

1. Nocomments — borders State Highway

cc: John H. Tustin, P.E.

FJA:N
\\wcl‘iicz\users\tlawrence\TRC\ao17\10.11.17.doc

Citizens and Government Working Together
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MARYLAND DEPARTMENT
OF TRANSPORTATION
STATE HiGHmAT
ADMNISTH ATION

Larry HOgan
Governor

Boyd K. Rutherford
Lt, Govarswer

Fate K, Rahn
Socratary

Grego*y Slater
AcCmrustrator
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QOctober 5, 2017

Ms. Jennifer Keener, Zoning Administrator
Depariment of Developing, Review and Planning
Worcester County Government Center

One West Market Street, Room 1201

Snow Hill MD 21863

Dear Ms. Keener:

Thank you for the opportunity to review the submittal for the proposed Shadyside Village,
located on the southerly side of MD 707, west of Greenridge Road, in Worcester County. The
Maryland Department of Transportation State Highway Administration (MDOT SHA) has
reviewed the plans and we are pleased to respond.

The plan proposes the construction of a 36 unit duplex and one (1) single-family unit
development, with a commercial two-way entrance. As the plan proposes the new construction
of a commercial development with a commercial access onto MD 707, it will require a
Commercial Access Permit from this office.

Subject to our aforementioned comments, the applicant must submit four sets of approved plans,
two sets of the Stormwater Report, and a CD containing the plans and supporting documentation
in PD} format directly to Mr. James W. Mercdith at 660 West Road, Salisbury, MD 21801,
attention of Mr. Dan Wilson. If you have any questions or require additional information please
contact Mr. Dan Wilson, Access Management Consultant, at 4 10-677-4048, by using our to}i
free number (in Maryland only) at 1-800-825-4742 (x4048), or via email at
dwiison12@sha.state.md.us.

Sincerely,

es W. Meredith
District Engineer

cc: Ms. Jana Potvin, Assistant District Engineer-Traffic, MDOT SHA
Mr. Dennis Rodgers, Resident Maintenance Engineer, MDOT SHA
Mr. Dan Wilson, Access Management Consultant, MDOT SHA

660 Wast Road, Salisbury, MD 21801 + 410.477.4000 « 1.800.825.4742  mcryland Reloy ITY 800.735,2258 roods.morylana.gov
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WORCESTER COUNTY
DEPARTMENT OF PUBLIC WORKS
WATER & WASTEWATER DIVISION

INTEROFFICE MEMORANDUM

TO: Jennifer K. Keener, Zoning Adminigths
Development Review and Permiti]

FROM: John S. Ross, P.E., Deputy Dire o)

DATE: September 29, 2017

SUBJECT: TRC Meeting — October 11, 2017

I Site Plan Review

A. Sketch Plan -~ Duffie Boatworks- Proposed construction of a 23,050 square foot boat construction
and maintenance facility and 6,600 square feet of self-storage units, Tax Map 27, Parcels 628, 464, &
251, Lots 11, 13 & 18, Tax District 10, C-2 General Commerciat District, located on the westerly side of
Stephen Decatur Highway (MD Route 611), south of Old Bridge Road {MD Route 707), Paglierani Family,

LLC, property owner/ Duffie Boatworks, LLC, contract purchaser/ developer/ Vista Design, Inc., 1and
planner;

1. Water and Sewer lines are available along Stephen Decatur Highway
2. Confirm that adequate EDU's are assigned to the properties.

3. Reserve comments pending final site drawings

2, Construction Plans/ Final Plat Review
=onstrvchon lans/ Final Plat Review
A, Triple Crown Estates Residential Planned Community - proposed construction of the

infrastructure and the creation of 30 two-family lots, located at the southern terminus of King Richard
Road, north of Gum Point Road, Tax Map 21, Parcels 67 and 74, Tax District 3, R-1 Rural Residential

and RP Resource Protection Districts, Triple Crown Estates, LLC, owner/ developer/ Soule & Associates,
P.C., surveyor;

1. Prepare a public works agreement prior to the start of canstruction

2. Schedule a pre-construction meeting with the Water and Wastewater Division prior to start of
construction

3. Residential Planned Community

A, Shady Side Village - Step | Residential Planned Community - Establishment of the RPC Floating
Zone - Proposed 36 unit duplex and one single-family unit development, South side of MD Route 707
(Old Bridge Read), west of Greenridge Lane, Tax Map 26, Parcel 157, Tax District 10, R4 General
Residential District, Kathleen Clark, owner/ R.D. Hand & Associates, Inc., land planner:

1. Water and Sewer lines are availabie along Oid Bridge Road

2. Confirm that adequate EDU's are assigned to the property

3. Reserve comments pending final site drawings

Cc: John Tustin

S



SUPPLEMENTARY DISTRICTS AND DISTRICT
§ ZS 1-314 REGULATIONS § ZS 1-315

A. All expansions or additions to existing cooperative manufactured or mobile
home parks shall comply the following regulatory requirements, in addition
to those contained in Subsections (f)(1) and (£}(2) bereof, shall apply.

B. Where manufactured or mobile home parks are allowed by special exception
and for all expansions or enlargements of an existing nonconforming
cooperative manufactured or mobile home park pursuant to § ZS 1-122
hereof, the special exception application shall be accompanied by a
conceptual site plan as required in § ZS 1-116 hereof. The Board of Zoning
Appeals shall review the application for special exception in concept only. In
granting a special exception for an expansion or addition of a cooperative
manufactured or mobile home park, the Board of Zoming Appeals may
require that the existing portion of the manufactured or mobile home park
comply with all or some of the provisions imposed on the expanded or added
area as part of the approval.

C. All expanded or enlarged cooperative manufactured or mobile home parks
shall be subject to site plan review and approval by the Planning Commission
in accordance with the provisions of § ZS 1-325 hereof. In the approval of a
site plan for a cooperative manufactured or mobile home park, the Planning
Commission may require special conditions to be met, such as additional
setback requirements, additional landscaping, sidewalks, drainage facilities,
traffic control and deed restrictions, in order to safeguard the general health,
safety and welfare of the public.

D. Once the aforementioned site plan has been reviewed and approved by the
Planning Commission, the developer shall submit a recordable plat and the
proposed documents establishing the cooperative manufactured or mobile
home park, said plat and documents to be in accordance with Subsection
(£)(3)B hereof and to follow the same procedural format.

E. No site plan or plat approval for a cooperative manufactured or mobile home
park shall be granted until the Department of Public Works, Roads Division,
has reviewed and approved the proposed design and construction of the
park's roads, parking and drainage facilities and the placement of the
manufactured or mobile home units in relation to such facilities. All roads in
cooperative manufactured or mobile home parks shall comply with the roads
standards for campground subdivisions. All roads in cooperative
manufactured or mobile home parks shall be private and shall not be
accepted by the County Commissioners for maintenance. Adequate easements
or rights-of-way for utilities shall be provided.

§ ZS 1-315. RPC residential planned communities.

(a) Purpose and intent. Residential planned communities are intended to encourage the best
possible design of building forms and site planning for tracts of land under a unified plan
of development. Holistic control over an entire development, rather than lot-by-lot
regulation, and flexibility in requirements is intended to produce a well-designed

ZS1:11:47 02 - 01 - 2010
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§ Z8 1-315 WORCESTER COUNTY ZONING REGULATIONS § ZS 1-315

(b)

(©

development that will provide a variety of housing types, preserve open space and natural
vegetation for scemic and recreational uses, reduce impervious surfaces, and have a
beneficial effect upon the health, safety and general welfare of the people of the County.
The regulations established in this section allow flexibility and thus permit and encourage
more imaginative and environmentally sensitive development. To ensure that a residential
planned community shall conform to the character and nature of the district in which it is
located, achieve a maximum of coordination between the residential planned community
and neighboring land uses, promote the intent and purposes of this Title and encourage
the most appropriate use of land within the area of the residential planned community,
specific and additional standards are established as set forth in this section,

Classification, location and area requirements. Residential planned communities shall be
reviewed and approved by the pertinent body and shall be designated as either minor or
major. Major residential planned communities shall be established as floating zones by
the County Commissioners. Minor residential planned communities shall be defined as
those having twenty or fewer residential units while major residential planned
communities shall be those having niore than twenty residential unmits. A series of
separate minor residential planned communities created from the same parcel as it existed
on the effective date hereof shall be considered a major residential planned community
when the cumulative effect of such separate residential planned communities meets the
criteria of a major residential planned community. Residential planned communities may
be permitted in accordance with the provisions hereof in the E-1, V-1, R-1, R-2, R-3 and
R-4 Districts. Land zoned RP which is within the boundaries of the property subjected to
a residential planned community may be included within the residential planned
community boundaries. Land within the boundaries of the residential planned community
which is located in any C or CM District may be included in the residential planned
community if the area of the C or CM District does not exceed five percent of the area of
the residential planned community.

Permitted uses and structures. The following uses and structures may be permitted in a
residential planned community:

(1) Minor residential planned communities: Permitted principal uses and structures
shall be limited to the permitted principal uses and accessory uses allowed by the
district regulations of the underlying zoning district. Any use allowed by special
exception is permitted in a munor residential planned community, provided the
approval of the Board of Zoning Appeals is obtained. Commercial use up to the
maximum percentage cited herein shall be limited to the permitted principal uses
cited in the C-1 Neighborhood Commercial District regulations.

(2) Major residential planned communities: Permitted principal uses and structures
shall be the permitted principal uses, special exception uses and accessory uses
allowed by the R-4 General Residential District, regardless of the underlying
zoning district. Residential units may be located in, over or as a part of buildings
or structures also used for commercial purposes. Commercial use up to the
maximum percentage cited heretn shall be Limited to the permitted principal and
special exception uses cited in the C-2 General Commercial Disirict regulations.
Uses cited as special exceptions uses shall not require approval by the Board of
Zoning Appeals.

ZS1:111:48 02 - 01 - 2010
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§ ZS 1-315

SUPPLEMENTARY DISTRICTS AND DISTRICT
REGULATIONS § ZS 1-315

(3) Any use or structure which is determined by the County Commissioners to be of
the same general character as the above-permitted uses or accessory uses not
specifically mentioned ir another district but jis deemed by the County
Commissioners to be compatible with the character and intent of the residential
planned community.

(d) Area limitations for uses. Within a residential planned community, the following
percentages of the total gross lot area [as defined in § ZS 1-305(a) hereof] but excluding
state wetlands [as defined in § ZS 1-103(b) hereof] shall be devoted to the following

uses:

(1) For minor residential planned communities:

A.

Al

(2) For major residential planned communities:

Retail and service uses: a maximum of five percent and limited to the
permitted principal uses cited in the C-1 District regulations. No retail or
service uses are permitted in a residential planned community in the E-1
District.

Common use open space and recreational areas: While a minimum
percentage is not required, common use open space and recreational areas are
encouraged. Where possible, those areas contained in the one-hundred-year
floodplain should be dedicated as open space or recreational areas.

Residential uses: There is no maximum percentage. Residential use shall be
limited to single-family and two-family dwellings, multi-family dwellings,
townhouses, manufactured homes and planrved senior developments. Land
devoted to residential use shall be deemed to include those streets, alleys and
parking and service areas which abut and service primarily the residences or
groups of residences.

Retail and service uses: a maximum of twenty percent and limited to the
permitted principal and special exception uses cited in the C-2 District
regulations. No retail or service uses are permitted in a residential planned
community in the E-1 District.

Common use open space: a minimum of thirty percent and in accordance
with the following provisions and requirements:

1. Open space shall be limited to areas for recreation or the growing of
trees, vegetable, field or nursery crops or for purposes of conservation
of natural resources. Where possible, those areas contained in the
one-hundred-year floodplain should be dedicated as open space.

2. Recreational areas shall be limited to public and private noncommercial
social and recreational areas, public and private (commercial and
noncommercial} golf courses, private (noncommercial) marinas and
playgrounds.

ZS1:111:49 02 - 01 - 2010




§ Z8 1-315 WORCESTER COUNTY ZONING REGULATIONS § 28 1-315

3. The terms "open space" and "recreational areas" shall not include space
devoted to roads and parking. Except as provided in Subsection
(4)(2)B2 hereof, open space shall be free of residential, service,
business or industrial structures and uses.

4. Reasonable restrictions and fees may be placed upon the use of active
recreation areas.

5. Requirements for open space shall be as follows:

(i) A minimum of fifty percent of the required open space must be
retained in its natural state and not used to satisfy the requirements
for passive or active recreation. No more than fifty percent of this
area may be private wetlands.

(i) A minimum of ten percent of the required open space must be for
active recreation.

(iii) A minimum of twenty percent of the required open space must be
for passive recreation.

(iv) All open space and areas for active and passive recreation required
by Subsection (d)(2)B5 hereof shall be dedicated, developed and
perpetually protected to satisfy the requirements as contained
herein.

6. The Planning Commission may grant waivers to this subsection where it
determines that conditions exist such that the full provisions for open
space as required by this subsection are otherwise satisfied. The
Planning Commission shall consider proximity to public open spaces,
lot size and other appropriate factors.

C. Residential uses: a maximum of seventy percent. Residential use shall be
limited to single-family and two-family dwellings, multi-family dwellings,
townhouses, manufactured homes and planned senior developments. Land
devoted to residential use shall be deemed to include those streets, alleys and
parking and service areas which abut and service primarily the residences or
groups of residences but may not include usable open space or recreational
areas.

(e) Residential density. The maximum number of residential units which may be permitted
in a residential planned community in areas other than those designated as Growth Areas
by the Land Use chapter of the Comprehensive Plan shall be as follows. Major fractions
of units may be counted as a full unit.

(1) In the E-1 District, one unit per two acres of the total gross lot area exclusive of
any land in the RP, C or CM Districts.

(2) In the V-1 District, five units per one acre of the total gross lot area exclusive of
any land in the RP, C or CM Districts.
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SUPPLEMENTARY DISTRICTS AND DISTRICT

§ ZS 1-315 REGULATIONS § ZS 1-315

®

(®

(b)

(3) In the R-1 District, one unit per one acre of the total gross lot area exclusive of
any land in the RP, C or CM Districts.

(4) In the R-2 District, four units per one acre of the total gross lot area exclusive of
any land in the RP, C or CM Districts.

(5} In the R-3 District, six units per one acre of the total gross lot arca exclusive of
any land in the RP, C or CM Districts.

(6) In the R-4 District, eight units per one acre of the total gross lot arca exclusive of
any land in the RP, C or CM Districts.

(7} Land in the RP, C or CM Districts may be included within the residential planned
community in accordance with Subsection (b) hereof but the acreage of such land
may not be included within the total lot area used for the calculation of permitted
density.

Residential planned communities in areas designated as Growth Areas by the Iand Use
chapter of the Comprehensive Plan. Such projects shall promote mixed-use community

centers with declining density toward the perimeter of the growth area, thus creating a

- center, an edge and a variety of housing types in between. The average residential

density shall be no less than three and one-half dwelling units per acre of the total lot
area used for residential, open space and recreation purposes. The core of the growth area
should provide a maximum density of up to ten dwelling units per acre and mixed uses
to provide commercial services to meet the residents’ and visitors' needs and various
housing types. Maximum lot sizes at the growth area's core shall not exceed five
thousand square feet. Residential densities shall decrease as one moves away from the
core of the growth area, to a perimeter density of not more than one dwelling unit per
acre. Maximum lot sizes at the growth area's perimeter shall not exceed twenty thousand
square feet. A surrounding natural forested or agricultural greenway should be the
outermost perimeter of the growth area in order to blend into the surrounding landscape.
The densities cited herein are applicable to the growth area as a whole, not to individual
parcels within the growth area. Individual projects should be reviewed relative to their
placement within the growth area and how their proposed design helps achieve the
growth area's design principles and densities cited herein.

Lot, road and parking reguirements. For individual structures, there shall be no minimum
lot area, setback, bulk, lot width, area or road frontage requirements. Such standards shall
be as approved by the Planning Commission. No structure or group of structures, such as
semidetached dwellings or a row of townhouses, shall be erected within ten feet of any
other structure or group of structures. The supplemental regulations contained in Subtitle
ZS1:I1I hereof shall apply. All roads, parking areas and access points shall meet County
standards. However, in those areas designated for commercial uses, the parking space
dimensions of not less than sixty percent of the required parking shall measure not less
than ten feet in width and eighteen feet in length. The parking space dimensions of not
more than forty percent of the required parking shall measure not less than nine feet in
width and eighteen feet in length.

Height regulations. Buildings and structures within two hundred feet of the development
perimeter shall be limited to the maximum height permitted by the underlying zoning

ZSI:II0:51 02 - 01 - 2010
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§ ZS 1-315 WORCESTER COUNTY ZONING REGULATIONS § ZS 1-315

district. All other buildings in the residential planned community shall be limited to a
maximum height of six stories and seventy feet. No accessory structure shall exceed
either two stories or twenty-five feet in height.

(i Other regulations. In regulating the development of a residential planned community, the
provisions of this section shall first apply. When a matter is not specifically regulated by
this section, the other provisions of this Title and of the underlying zoning district in
which the residential planned community is located shall apply.

(i) General design standards. In order to provide for more efficient use of land, protection of
the environment, more livable communities, and consistency with the Comprehensive
Plan, the following design standards shall apply to all residential planned communities:

)

)

&)

)

()

All development plans shall first identify key environmental features and then
design the development plan in such a manner as to protect and avoid disturbance
of these resources. Special consideration shall be given to wetlands, forested areas,
existing significant trees, floodplains, source water and aquifer recharge protection
areas, areas of critical or special habitat, water bodies on the state's impaired
waters list or having an established total maximum daily load requirement and
other important environmental features.

Particularly for major residential planned communities, provide clustered, mixed
use (where appropriate), pedestrian-scale development, preferably taking its design
guidance in terms of scale, layout, uses, architectural style and landscaping from
existing County towns and villages, to allow convenient access to products and
services, improve community vitality and diminish the need for vehicle trips.

Cluster residential and commercial land uses to minimize the consumption of
vacant lands, maximize open space and reduce impervious surfaces.

Limit the use of culs-de-sac and dead-end streets and instead promote street, trail
and sidewalk connectivity to reduce vehicle miles traveled and improve community
walkability.

Preserve existing forested areas and natural areas as greenways within and around
developments for envirommental and recreational purposes and to blend the
man-made and natural environments.

(k) Review and approval p?@

(1

For minor residential planned communities: Review and approval shall take place
in two steps. The first step must be completed in its entirety, including the
obtaining of all necessary approvals, prior to initiating the second step.

A. Step 1 concept plan approval. In this step the applicant shall submit adequate
plans and other pertinent documents sufficiently addressing the required
elements for review by the Technical Review Committee and Planning
Commission and this submission shall constitute the residential planned
community application.

ZS51:I:52 02 - 01 - 2010

3

O



§ ZS 1-315

SUPPLEMENTARY DISTRICTS AND DISTRICT
REGULATIONS § ZS 1-315

The Step I concept plan shall include the following:

(1) A sketch plan at a readable scale. The submitted plan shall show
contours at five-foot intervals, except where the average slope is
less than three percent, in which case two-foot contours are
required, all existing natural and man-made features, existing
Zoning, a vicinity map, and the Chesapeake or Atlantic Coastal
Bays Critical Area boundary and designation, if applicable.

(ii) A preliminary determination of sensitive areas, including but not
limited to a preliminary delineation of any tidal or nontidal
wetlands, a delineation of the one-hundred-year floodplain, and a
forest stand delineation, particularly existing significant trees.

(iif) A conceptual schematic plan generally identifying the type,
location, densities and acreage of all proposed land uses.

(iv) A requested land use density for the total project.

(v) A schematic plan generally identifying the proposed drainage
pattern and potential stormwater management measures.

(vi) The proposed method and adequacy of wastewater disposal and
potable water supply.

(vii) A written statement addressing the residential planned community's
consistency with the Comprehensive Plan, zoning regulations and
other established development policy guidelines, its topography
and relationship to existing natural and man-made features, both on
site and in the immediate vicinity, efforts to adequately protect
sensitive areas, the availability and suitability of vehicular access,
and the availability and adequacy of water and sewer facilities.

(viii)Such other information as the Technical Review Cormittee or
Planning Commission may require.

The Technical Review Committee shall meet with the applicant to
review the Step I concept plan and shall subsequently in writing identify
areas of concern and issues to be addressed by the Planning
Commission. The Technical Review Committee may solicit other
agency comments prior to making its recommendation and may require
additional information, studies or reports.

The Planning Commission shall then meet with the applicant to review
the Step I concept plan and the Technical Review Commitiee's
comments and recommendations. The Planning Commission shall
address the areas identified by the Technical Review Committee and
such other areas of comcern and such requirements as it may deem
necessary and appropriate. The Planning Commission shall take action
to either approve, with or without conditions, or disapprove the Step I
concept plan and thus the residential planned community application.
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Alternatively, the Planning Commission may remand the residential
planned community application back to the Technical Review
Committee for further review and refinement and then subsequently
consider and act upon the revised application. The Planning
Commission's findings and decision shall be made in writing and made
a part of the record. Once the Planning Commission has approved the
Step I concept plan, the applicant may proceed with seeking approval of
the Step II implementation plan.

Step II implementation plan. This step shall guide the project through the
customary subdivision process as prescribed in Title 2 of this Article or the
site plan review process as prescribed in § ZS 1-325 hereof, as appropriate.

1. The Step II implementation plan consists of detailed subdivision plats or
site plans which shall be submitted for review and approval in the
manner specified in the subdivision and site plan regulations as
applicable. All such plats or plans shall conform to Step I concept plan
approvals. The Technical Review Committee or Planning Commission
may request such information and details on the plats or plans as is
determined necessary. Any construction shall comply with the approved
Step II implementation plan.

2. Requirements relative to action by the Planning Commission on the
Step II implementation plan shall be those specified in the subdivision
or site plan regulations as applicable.

3. Expiration of subdivision plats or site plans approved as part of the Step
I1 implementation plan shall be as prescribed in Title 2 of this Article or
in § ZS 1-325 hereof, respectively. In the event of the expiration of the
Step II approval, all previous residential planned community approvals,
including the Step I concept plan approval, are rendered pull and void.

(2) For major residential planned communities: Review and approval shall take place

in three sequential steps. Each step must be completed in its entirety, including the
obtaining of all necessary approvals, prior to initiating the next step.

A,

Step I concept plan approval. In this step the applicant shall submit adequate
plans and other pertinent documents sufficiently addressing the required
elements for review by the Technical Review Committee, Planning
Commission and the County Commissioners and this submission shall
constitute the residential planned community application.

1. The Step I concept plan shall include the following:

(i) A sketch plan at a readable scale. The submitted plan shall show
contours at five-foot intervals, except where the average slope is
less than three percent, in which case two-foot conmtours are
required, all existing natural and man-made features, existing
zoning, a vicinity map, and the Chesapeake or Atlantic Coastal
Bays Critical Area boundary and designation, if applicable.
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(i) A preliminary determination of sensitive areas, including but not
limited to a preliminary delineation of any tidal or nontidal
wetlands, a delineation of the one-hundred-year floodplain, a forest
stand delineation, greenways, areas of critical or special habitat,
source water and aquifer recharge protection areas, and proposed
methods for protection of important environmental features.

(1)) A conceptual schematic plan generally identifying the type,
location, densities and acreage of all proposed land uses.

{(iv) A requested land use density for the total project.

(v) A schematic plan generally identifying the proposed drainage
pattern and potential stormwater management and minimization of
impervious surfaces.

(vi) A preliminary capacity and availability analysis of water and
wastewater facilities for projects proposed to be served by existing
public utilities or, where new facilities are proposed to serve the
project, a preliminary feasibility analysis of wastewater disposal
capabilities and potable water production.

(vii) The existing and proposed circulation patterns for vehicles,
pedestrians and bicycles, both internal and external to the project,
and a preliminary capacity analysis of the existing road network's
ability to serve the project without undue detriment to levels of
service.

(viii)Such other information as the Technical Review Committee,
Planning Commission or County Commissioners may require.

{(ix) A written statement addressing the following:

a.  The residential planned community's conformance with the
goals, objectives and recommendations of the
Comprehensive Plan, compliance with the zoning regulations
and other established development policy guidelines, and
with the Comprehensive Plan, zoning regulations,
development policy guidelines and annexation policies of
any municipality within one mile of the proposed project's
boundaries.

b.  The general location of the site, a description of existing and
anticipated land use in the immediate vicinity and the
residential planned community's compatibility with those
land uses.

c. The availability and adequacy of public facilities, services
and utilities to meet the needs of the residential planned
community and the long-term implications the project would
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have on subsequent local development patterns and demand
for public facilities and services.

d.  The consistency of the residential planned community with
the general design standards as contained in Subsections

()(1) through ()(5) hereof.

e. The relationship of the residential planned community's
proposed construction schedule, including any phasing, -and
the demand for and timely provision of public facilities,
services and utilities necessary to serve the project.

f.  The capacity of the existing road network to provide suitable
vehicular access for the residential planned community, the
appropriateness of any existing or proposed improverments to
the transportation network, the adequacy of the pedestrian
and bicycle circulation, and the proposed means of
connectivity of the project to surrounding residential,
commercial and recreational development and uses. .

g.  The relationship of the proposed method of wastewater
disposal and provision of potable water service with the
goals, objectives and recommendations of the
Comprehensive Plan, Comprehensive Water and Sewer Plan,
and other established policy guidelines.

The Technical Review Committee shall meet with the applicants and
shall review the residential planned community application, including
the Step I concept plan and required written statement. The Technical
Review Committee shall, subsequent to the meeting and review, identify
areas of concern and issues to be addressed by the Planning
Commission. It shall report its findings and recommendations to the
applicants and to the Planning Commission in writing in a report known
as the "Technical Review Committee Report.” The Technical Review
Committee may solicit other agency comments prior to making its
report and may require additional information, studies or reports. The
Technical Review Committee shall review the submission and present
its report within ninety days after receipt of the applicant's submission
of a complete application, unless extended by the Planning Commission.

The Planning Commission shall then meet with the applicant to review
the submission and the Technical Review Committee Report and may
as a group visit the site of the proposed project. The Planning
Commission shall produce findings based on the items considered under
Subsections (k)(2)Al(ix)a through (k)(2)Al(ix)g hereof. The Planning
Commission shall also produce a recommendation to the County
Commissioners as to approval or disapproval of the residential planned
community application, which may address the- areas identified in the
Technical Review Committee Report and such other areas of concern
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and such requirements as the Planping Commission may deem
necessary and appropriate to advise the County Commissioners. The
Planning Commission shall submit its recommendation within ninety
days after receipt of the Technical Review Committee Report, unless
extended by the County Commissioners.

The County Commissioners shall consider the application and
recommendation and hold a public hearing within ninety days of receipt
of the Planning Commission's recommendation, unless extended by the
County Commissioners. The hearing shall have the same procedural
formalities as a map amendment as described in § ZS 1-113(c) hereof.
Notice of such public hearing shall be as required in § ZS 1-114 hereof.
The County Commissioners shall review the application, Technical
Review Committee Report and Planning Commission's recommendation
and shall, following the public hearing, approve or disapprove the
application and, if approved, establish the residential planned
community floating zone. Failure of the County Commissioners to reach
a formal decision to approve or disapprove the application within six
months of the public hearing shall constitute a denial of the application.
In granting an approval, the County Cormissioners may impose
conditions which shall become a part of the approval regulating the
residential planned community. In addition, the County Commissioners
may require independent reports of consultants, at the expense of the
developer, prior to Step I concept plan approval. Any residential
planned community approved by the County Commissioners must be
unconditionally accepted as approved, in writing, by the applicant
requesting such use within ninety days after approval by the County
Commissioners. Fajlure to so accept, in writing, any such residential
planned community so approved by the County Cornmissioners shall be
considered a rejection and abandonment by the applicant of the
approval, and thereafter any such residential planned community so
approved shall be null and void and of no effect whatsoever. Any
transfers of the property shall be subject to the approved plan. Step I
concept plan approval by the County Commissioners shall be
considered a reclassification and subject to appeal as such.

5. Step I approval shall automatically expire and terminate unless the Step
I approval is obtained within one year from the date of Step I approval.
The County Commissioners may extend the Step I approval for a
maximum of one additional year, provided the one-year extension is
requested not less than sixty days prior to the expiration of the Step I
approval and granted prior to expiration as well.

Step II master plan approval. Upon completion of Step I, an applicant shall
develop and submit to the Technical Review Committee and the Planning
Commission a detailed plan which shall serve as a master plan for the entire
project and which shall be in accordance with the Step I approval.
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1. The applicant shall meet with the Technical Review Committee and O
Planning Commission in that order. The Planning Commission shall
have the authority to approve or disapprove the application.

2. The master plan shall conform to the regulations as set forth in this
Title and include any details and specifications as may be required by
the Technical Review Committee and the Planning Commission. The
master plan shall include, at a minimum, the following:

(i) An accurate topographic -and boundary line survey of the project
site, including the survey location of the perimeter of all forested
areas, existing significant trees, the one-hundred-year floodplain
line, the Critical Area boundary line, where applicable, the tidal
and nontidal wetland lines and their buffers, location of important
habitat or sensitive areas, and source water and aquifer recharge
areas and a location map showing its relationship to surrounding
properties.

(ii) Proposed extent of forest clearing, wetland and buffer impacts,
Critical Area buffer impacts or variances, and the proposed
percentage of impervious area.

(iii) The use, type, size and location of proposed structures, particularly
with regard to the provision of mixed uses and clustering.

(iv) The general size, arrangement and location of any lots and O
proposed building groups.

(v) The pattern of existing and proposed access points, public and
private roads, vehicular travelways, parking, pedestrian and bicycle
paths, internal and external circulation and connectivity,
particularly to smrounding residential, commercial and recreational
development and uses, and the intended design and construction
standards.

(vi) The general location, type and size of proposed landscaping.

(vii) The location of existing and proposed water and wastewater
facilities, including how and when such facilities are to be
provided.

(viii)Architectural drawings, elevations, sketches or medels illustrating
the general design, character and pedestrian-scale of the proposed
structures and a written description of how they relate to the
architectural style and landscape design in the existing County
towns, villages, and swirounding development.

(ix) The general location of recreational and open space areas and areas
reserved or dedicated for public uses, such as schools, community
centers, libraries, fire stations and park sites, and any open space to
be owned and maintained by a property owners' association. Areas O
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proposed for active and passive recreation shall be shown, along
with a description of the facilities and equipment to be provided in
these areas.

(x) The existing topography and drainage pattern and the proposed
stormwater management system showing basic topographic
changes.

(xi) Statistical data on the total size of the project area, density
computations, proposed number of residential units by type,
compliance with area limitations and requirements for uses, area in
streets, area in parking and parking tabulation and any other
similar data pertinent to a comprehensive evaluation of the
proposed development.

(xi1) A detailed time schedule for the implementation and construction
of the development and, if appropriate, a plan for phasing the
construction of the residential planned community, showing the
general geographical coverage of future plats or plans, their
approximate sequence of submission, each of which must meet
pertinent requirements either on their own or in conjunction with
prior phases.

The Technical Review Committee will meet with the applicant and
review the Step II master plan and any associated documents. The
Technical Review Committee shall, within ninety days after the
submission of a complete application, submit its written findings and
recommendation to the Planning Commission. In the review of the
application, the Technical Review Committee and, subsequently, the
Planning Commission shall be guided by the standards set forth in this
Title and principles of good planning and shall also give consideration
to whether:

(i) The plans for the development fulfill the goals and objectives and
comply with the recommendations of the Comprehensive Plan and
are compatible with and complement the character and nature of
existing and anticipated development in the vicinity of the
proposed development. :

(ii) The design of the development will, as its first priority, protect to
the preatest extent feasible existing forested areas and greenways,
floodplains, the Critical Area, where applicable, tidal and nontidal
wetlands, sensitive areas or special habitats, and source water and
aquifer recharge areas.

(i} The residential planned community's design lends itself to a
clustered, pedestrian scaled development, providing mixed uses
where appropriate, and is in keeping with the scale, layout, uses,
architectural style and landscape design of existing County towns
and villages and blends the natural and built environments.
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(iv) The residential planned community's design minimizes impervious
surfaces and the consumption of vacant lands while maximizing
open space.

(v) The project's layout and design promote street, trail and sidewalk
connectivity within the project and to and through adjoining
properties and neighborhoods.

(vi) The types and extent of uses and structures in the project will not
adversely affect the future development or value of undeveloped
neighboring areas or the use, maintenance and value of
neighboring areas already developed.

(vii) The development will secure for the residents of the County a
development which is consistent with the Comprehensive Plan and
which is compatible with and complementary to established
development in the County.

The Planning Commission will meet with the applicant and review the
Step II master plan, any associated documents and the Technical
Review Committee's recommendations. In its review, the Planning
Commission is empowered to request any changes or additional
information that it may deem necessary. Following its review, the
Planning Commission shall either approve or disapprove the application.
In the case of disapproval, the Planning Commission shall present the
applicant with a written report of its findings, including the reasons for
disapproval. In the case of approval, the Planning Commission may
attach conditions concurrent with the approval of the residential planned
community and impose time limits on the development.

Substantial modification of the plan, as determined by the Department,
may only be processed as a new Step II master plan in accordance with
the provisions hereof and shall require Planning Commission review
and action. Any significant modification to the detailed time schedule
will require Planning Commission approval upon a showing of
reasonable cause by the developer filed in writing, Minor modifications
to the Step II master plan may be approved by the Department when
limited to the layout, road alignment, landscaping, and stormwater
management. Other amendments to the Step II approval and any
conditions which may be imposed thereon may be granted by the
Planning Commission upon the request of the applicant. Changes in the
density or bulk of the residential planned community's structures may
only be approved by the County Commissioners as an amendment to
the approved Step I concept plan after a duly advertised public bearing
where they determine the change to be of such significance that a public
hearing is necessary.
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Failure to comply with the conditions and regulations as herein
established and as specifically made applicable to a particular project
may be cause for cancellation of the approval for said project.

All approvals shall be in writing. An applicant may withdraw an
application for a residential planned community at any time within sixty
days after Step II master plan approval. In the event of withdrawal, the
Step I concept plan and Step II master plan approvals shall be rendered
null and void.

Step III implementation plan approval must be obtained within three
years from the date of the Step II master plan approval or the Step I
concept plan and Step II master plan approvals shall automatically
expire. Provided that a request for extension is made in writing no less
than sixty days prior to the expiration, the Plapning Commission may
grant a single one-year extension to the Step II master plan approval.
For the purposes of this subsection, Step III implementation plan
approval shall be construed to be obtaining the approval of final plats or
site plans, as appropriate, for no less than twenty percent of the
residential units or residential lots in the residential planned community.

The Department shall delineate and designate approved residential
planned communities on the Official County Zoning Maps for
informational and reference purposes.

Step III implementation plan approval. This step shall guide the project
through the customary subdivision process as prescribed in Title 2 of this
Article or the site plan review process as prescribed in § ZS 1-325 hereof, as
appropriate, and the project shall be subject to all procedures and
requirements as contained therein. All subdivision plats, site plans or other
necessary documents submitted as part of the Step III implementation plan
shall be in accordance with the approved Step II master plan.

1.

Detailed implementation plans consisting of subdivision plats or site
plans, as appropriate, shall be submitted to the Technical Review
Committee and Planning Commission for review and approval. All such
plans shall conform to the approved Step II master plan.

Construction shall not commence until all required approvals and
permits have been obtained and all construction must be conducted in
accordance with the approved subdivision plats, site plans or other
necessary documents that serve as the approved Step III implementation
plan.

Limitations on review time and the expiration of subdivision plats or
site plans approved as part of Step IIl implementation plan shall be as
prescribed in Title 2 of this Article or in § ZS 1-325 hereof,
respectively. In the event of the expiration of the Step III
implementation plan approval, all previous residential planned
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community approvals, including the Step I concept plan and Step II
master plan, are rendered null and void.

() Appeals. There shall be but one opportunity for appeal to the Circuit Court from a
decision of the County Commissioners or Planning Commission under this section. That
appeal shall be from the action of the County Commissioners or Planning Commission in
granting, conditioning or denying the Step I concept plan application for a major or
minor residential planned community, respectively, and shall be subject to appeal in the
same manner as a map amendment,

§ ZS 1-316. Planned senior developments.

(a) Purpose. The purpose and intent of this section is to encourage the best possible design
of planned senior developments (PSD), under a unified plan of development intended to
provide comprehensively planned housing for senior citizens over the age of fifty-five
years and to provide those services necessary for the cormmunity’s residents to allow
those individuals to function despite declining mobility, perception and cognition which
may occur with aging. The regulations established in this section are intended to provide
a variety of housing types and care facilities and to preserve open space and natural
vegetation for scenic and recreational uses, thereby contributing to the health, safety and
general welfare of the residents within a neighborhood that is compatible in terms of land
use, building type and population mix. Unitary control over the entire process is intended
to foster a comprehensive design of the planned senior development, utilizing the site's
potential for privacy, recreation, socialization, transportation and other beneficial living
activities for the community's residents.

(b) Resident limitations. At least one person in cach dwelling unit or assisted living unit
must be at least fifty-five years of age, and no more than three persons may reside in a
dwelling unit or assisted living unit.

(¢) Location and area requirements. The planned senior development is permitted as a
special exception in the R-1, R-2, R-3 and R-4 Districts, upon review and approval by
the Board of Zoning Appeals and Planning Commission. The minimum required lot area
for a planned senior development shall be ten acres in all districts.

(d) Permitted uses and structures. The following uses and structures may be permitted in a
planned senior development:

(1) Single-family and two-family dwellings.
(2) Multi-family dwellings.

(3) Residential structures which may contain independent living units, assisted living
units, adult day-care facilities and/or nursing care units which may have
interconnecting walks, breezeways, corridors or similar connecting structures
which constitute a single operating umnit.

(4) Rest homes, nursing homes, assisted living facilities, and adult day-care facilities.
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Becoming a Certified

Economic Developer (CEcD)

All Candidates for the Certified Economic
Developer exam must first meet three (3)
requirements.

1) Experience Requirement:
Completion of four years of consecutive, paid, full-time
economic development or related experience.

2} Professional Development Requirement:
Compietion of four core courses and two elective
courses.

Core Courses:
« Introduction to Economic Development or Basic Economic
Development Course
+ Business Retention & Expansion
+ Economic Development Credit Analysis

* Real Estate Development and Reuse

Elective Courses:

Economic Development Finance Programs
Economic Development Marketing and Attraction
Economic Development Strategic Planning
Entrepreneurial and Small Business Development
Strategies

« Managing Economic Development Organizations
+ Neighborhood Development Strategies

+ Technology-Led Eccnomic Development

+ Workforce Development

We offer a number of equivalencies and special waivers
Visit www.iedconline.org for full details.

3) Primer Requirement
New candidates applying to sit for an exam must
participate in 2 “A Primer to the CEcD Exam Process:

What You Need to Know,” either in-person or via webinar.

This workshop provides candidates with a complete
overview of the Certified Economic Developer (CEcD)
exam process, from application to the oral examination.

They will iearn tools and techniques for preparing for the

exam and witness a mock oral interview. This workshop

is offered at the Annual Conference and Economic Future
Forum, free of charge. It will also be offered at least once

a year in webinar format.

iedconline.org

Help Your Staff Become

Certified

Make an investment in your staff,
their future in the profession, and
the future of your organization by
ehcouraging their path towards

becoming certified.

The Value of Certified
Economic Developers to
Employers

As leaders of your organization,
you want to show your
stakeholders and community that
you are committed to professional
excellence. Having one or more
Certified Economic Developers
on your team demonstrates your
organization's competency and
enhances your credibility.

As an employer, your investment
in verification can have long -
lasting benefits. It can:
Boost your staff's level of
confidence and professionalism
Improve your staff's education and
knowledge
Enhance the image and credibility
of your organization
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Economic Development
Credit Analysis (3 day course)

This hands-on course presents business financing tools and
available private financing options, as well as how the public

sector can complement bank financing. Course participants

will perform credit analysis by determining how well a company buys and selis to
make a profit. Learn how to read financial reports, financial statements, balance
sheets and profit and loss statements. Enroll now to understand the basics of
structuring deals for small businesses that often combine public and private

sector financing programs.

Course Highlights:

» Business credit anaiysis and deal
structuring/restructuring

« Credit risk, maturity risk, rate risk
and liquidity

+ Determining if a firm is productive
and profitable _

» Analysis of small business lending
programs

» Negotiation and loan packaging
options

+ Review SBA, HUD, USDA and
commercial lending programs

» Overview of real estate financing
and lending tools

10 [rg @icdctweets Wi oONLINE - [BYiedeonline2

@iedcevents

Course Offerings:

Fehruary 21-23, 2018 - Baltimore, MD
Early rate by: January 12

Regular rate: January 13 - February 9
Late rate after: February 9

Held in partnership with Maryland Economic
Development Association.

April 25-27, 2018 « Minneapolis, MN
Early rate by: March 16

Regular rate: March 17 - April 13

Late rate after: April 13

Held in partnership with Minnesota Economic
Development Foundation and Greater MSF.

July 25-27, 2018 - San Antonio, TX
Early rate by: June 15
Regular rate: June 16 ~ July 13

Late rate after: July 13
Held in partnership with University of Texas

at San Antonio,

International Economic ; . : .
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County Commissioners of Worcester County, Maryland

INDEPENDENT CONTRACTORS AGREEMENT

(For Contracts Under $250,000.00)

THIS AGREEMENT, is made this day of , 2017, by and between the

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, of Room 1103,

Government Center, Oﬁe West Market Street, Snow Hill, Maryland 21863-1195, hereinafter called

“County” and Fawn Mete of Sinepuxent Group LLC, of 515 Dueling Way, Berlin MD 21811,

hereinafter “Contractor.”

1.

Services. The County hereby contracts with Contractor to perform the following
services as an Independent Contractor for the County: .

- Provide a Science, Technology, Engineering and Mathematics (STEM) oriented day
camp for 20 students from July 16 through July 26, 2018 hosted at The Red Doors
Community Center at St. Paul’s By the Sea, a non-profit community center located at
302 N. Baltimore Avenue, Ocean City, Maryland.

- Provide up to 30 high school and university students that are residents in Worcester
County the opportunity to explore a STEM related career via a six week paid summer
internship, or a paid leadership development program, co-sponsored by Worcester
County and local business partners. The internship program runs from June 1 to July
26,2018, and the leadership development program runs from June 25 to July 26, 2018.
- Provide a valuable economic investment in Worcester County by engaging student
interns in a series of professional development activities and mentoring services to
pique interest in local STEM career opportunities while fostering the personal,
professional and social skills essential to their success in the 21 century workforce.

- Support local business initiatives in the science, technology, engineering and

mathematics sectors of Worcester County’s economy by sponsoring motivated

Independent Contractors Agreement

Page 1



students for subsidized employment positions.

- Contractor will subcontract to individuals to work as camp staff on an independent
contractor basis. Intemns are not employees or subcontractors of the County or the
Contractor, they are employees of the business at which they are interning.

Terms of Agreement. This Agreement shall commence upon signing. Contractor

services shall be completed no later than August 30, 2018.

Payment. Contractor shall be paid periodically upon written invoices for completed
work submitted and approved by the County. Total amount of the contract will not
exceed $77,000 (seventy-seven thousand and 00/100 dollars). Contractor shall be paid
$75/hour and work on the project for a total of 440 hours. County shall not be required
to pay for incomplete work. At the time of any payment or updn request, Contractor
shall provide complete and proper lien releases, in such form as County may require,
from all entities or persons having any right to claim a lien on account of the work.

Performance by Contractor. Contractor shall expeditiously proceed with

Contractor’s services hereunder and shall devote such time as may be necessary to
complete them within the time provided. Contractor shall perform this contract
promptly, properly, completely, in accordance with all codes, in a workmanlike
manner and in accordance with industry standards and all plans and specifications.
Contractor pledges any and all payments paid or due hereunder for the faithful
performance hereof.

County will Provide: County will provide the following services, materials, space or

support as follows:

- linkage to employers willing to undertake intemnships.

- linkages to transportation options for the program.

- 21 notebook computers and 1 mobile lab cart with charging capability, computers

and mobile lab cart will remain the property of Worcester Country throughout the

Independent Contractors Agreement
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program and beyond.

Termination for Cause. County may terminate this Agreement for any cause upon

notice to Contractor. For the purposes hereof, “Cause” shall include, but not be

limited to:
A. Material breach of Contract
B. Dishonesty, Fraud or Criminal Activity
C. Incapability to perform
D. Nonperformance
E. Substandard performance
F. Termination of any grant to the County which provides funding for this

Contract.
In the event of termination, Contractor shall be entitled to be paid for work performed
to date of termination, subject to the limitations herein set forth.

Contract Official. Contractor shall report directly to, and receive instructions as

necessary from Meredith Mears, Director of Economic Development, who shall be the
County Contract Official. Final decisions with respect to the Contract on behalf of the
County will be made by the Worcester County Commissioners.

Confidential Information - Reports. Contractor agrees that information received by

Contractor during the administration of the Contract may be considered confidential
and upon notice agrees to keep such information confidential. Any report by
Contractor shall be the sole and exclusive property of the County and may not be
released to any other person or entity without the express written permission of the
County.

Employment of Others - Subcontractors. Any Subcontractors of the Contractor

shall be first approved in writing by the County prior to engagement. County may,

Independent Contractors Agreement
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10.

11.

from time to time, provide other employees to assist Contractor with performance of
Contractor services or to perform related services required of Contractor hereunder.
This Contract is not assignable and will be performed personally by Contractor as set
forth in Contractor’s proposal.

Inducement. Contractor has represented to County that Contractor is fully qualified to
perform the services hereunder in a professional, state of the art manner to the highest
standards within the parameters of this Contract and specifically that the services
required of Contractor hereunder may be accomplished under this Contract for the
compensation stated herein. Nothing herein shall require County to pay any overage or
additional payment; the Contract price herein stated being firm. Any limitation on
County’s liability hereunder, shall not be a limitation on services required of the
Contractor.

Independent Contractor. The parties hereto do hereby agree that Contractor is an

independent contractor in its performance of its obligations hereunder. Accordingly,
Contractor shall be responsible for the payment of all taxes including, without
limitation, Federal, State and Local taxes, State Income Tax, Social Security Tax,
Unemployment Insurance Tax and all other taxes or business license fees as required
arising out of Contractor’s performance hereof. Contractor specifically agrees that to
the extent required by law, Contractor shall carry Workers’ Compensation Insurance
in statutory required amounts and Liability Insurance unless waived in writing by
County and agrees to provide County with copies of policies as requested. The
Contractor agrees to indemnify and hold harmless County with respect to all the
Contractor’s activities hereunder including, without limitation, claims for negligence
or malfeasance against Contractor and as well as Workers® Compensation claims. If
this contract is for professional services, contractor shall provide a minimum of
$1,000,000.00 (one million and 00/100 dollars) Errors and Omissions Insurance. At
the option of the County, the Contractor may be required to add the County as an

additional insured to any insurance that is required hereunder.

Independent Contractors Agreement

Page 4



12.

13.

14.

Ilegality of Performance. If for any reason this Agreement or its execution by

County Commissioners is determined to be illegal, ultra-vires or not in accordance
with the law by County Commissioners, then County Commissioners may in their sole
discretion and in good faith, declare it null and void.

Immunity/limitation on Actions Against County Commissioners. Nothing herein
or any related agreement or any amendment hereto shall under any circgmstances
constitute or be construed as a waiver of immunities or limitations of liability that the
County Commissioners, their officers, employees, agents, or servants, may have in by
virtue of and in accordance with any law, including sovereign, statutory, qualified,
official, common law, public general law or public local law immunity. No action
may be brought with respect hereto other than in the appropriate State Court in
Worcester County, Maryland. Contractor hereby consents and agrees to such
provision and further waives any right to jury trial in any action relating hereto.
County Commissioners, as a body politic, has become a party hereto only in the
capacity stated herein. No individual elected County Commissioner, contractor,
employee, agent, or servant of County shall have any personal liability hereunder.
Any indemnity herein or arising out of this Agreement, on the part of the County
Commissioners, shall be only to the extent permitted by law and shall be subject to the
non-waiver of immunity, limitations of liability and all other provisions of this
Agreement. County Commissioners’ liability under or arising out of this agreement
shall be subject to annual budget appropriation and strictly conditioned thereon. The
non-waiver and the limitation of liability to County Commissioners hereunder shall be
contractual and it is agreed that such limitation is fair and equitable under the totality
of the circumstances hereof. It is further agreed and understood that this provision is of
the essence.

Hold Harmless - Indemnification. The Contractor shall defend, indemnify and hold

harmless the County, its employees, agents and officials from any and all liabilities,

claims, suits, or demands including attorney’s fees and court costs which may be

Independent Contractors Agreement
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15.

16.

17.

18.

19.

incurred or made against the County, its employees, agents or officials resulting from
any act or omission committed in the performance of the duties imposed by and
performed under the terms of the contract. The Contractor shall not be responsible for
acts of gross negligence or willful misconduct committed by the County.

Insurance, Contractor shall also provide Motor Vehicle Insurance and General
Liability Insurance in amounts and with companies satisfactory to County. At the
option of the County, the Contractor may be required to add the County as an
additional insured to any insurance that is required hereunder.

Bonds. Contractor shall provide such bonds as required by the bid specifications.
Contractor hereby binds Contractor to pay and satisfy to the extent legally required a}l
suppliers, subcontractors or others ilaving any right to a claim or action under the
Maryland Little Miller Act and hereby pledges any amounts paid or due hereunder as
payment security to provide for such payments or satisfactions. Contractor shall
provide all lien releases required by County. Where lien releases satisfactory to
County are not provided, County may withhold payment to Contractor to the extent
determined by County to be reasonably necessary to adequately provide for such claim
or action,

Delays and Extensions of Time. The Contractor agrees to prosecute the work

continuously and diligently and no changes or claims for damages shall be made by
him for any delays or hindrances, from any cause whatsoever during the progress of
any portion of the services specified in this Agreement. Such delays or hindrances, if
any, may be compensated for by an extension of time for such reasonable period as the
County may decide. Time extensions will be granted only for excusable delays such as
delays beyond the control and without the fault or negligence of the Contractor as
determined by the County.

Equal Opportunity Employver. The Contractor represents to County that Contractor

is an Equal Opportunity Employer.
Notice of Political Contributions. The Contractor shall comply with the political

Independent Contractors Agreement
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20.

ATTEST:

contribution reporting requirements under Title 14 of the Election Law Article,
Maryland Annotated Code, to which the contractor may be subject.

Notices. All notices and communications hereunder shall be in writing and shall be
deemed given when sent postage prepaid by registered or certified mail, return receipt
requested, and, if intended for the County Commissioners, shall be addressed to it, to
the attention of its President, at Room 1103, Government Center, One West Market
Street, Snow Hill, Maryland 21863-1195, or at such other address of which the County
provided, and if intended for the Contractor, shall be addressed to its attention at The
Red Doors Community Center at St. Paul’s By The Sea, 302 North Baltimore Avenue,
Ocean City, MD, 21842, or at such other address of which the Contractor shall have

given notice to the County in the manner herein provided.

COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND

By: (SEAL)

Harold L. Higgins Madison J. Bunting, Jr., President
Chief Administrative Officer

ATTEST:

Sinepuxent Group LLC

By: (SEAL)

Fawn Mete

Independent Contractors Agreement
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2018 Proposed STEP UP and Reach for the Stars STEM Program Budget- $77K Worcester County
+%$10K from Tri County Council/Rural Maryland Development Fund

Proposed

Staff Costs Quantity Rate Time Unlt Total

Curricuium and Instruction Speclalists 1 §125.00 72 hours %9,000.00

Program Manager- F. Mete 1 $75.00 440 hours $33,000,00

Junlor Counselor 1 $125.00 2 weeks $250.00

Camp Counselars 1 $200,00 8 day $1,600.00

Total Staff Costs $43,850.00
Materials

Hardware Upgrades v] $0.00 EA $0,00

Software and Licensing 0 $0.00 EA $250.00

Design & Print (Color Brochures, Flyers, Coples) 1 EA $600,00

Website Design 0 3600.00 EA $0.00

Recruiter Coaching TDD $600.00

T-Shirts 30 $16.00 EA $480.00

Recognition Ceremony Materlals 1 $100.00 EA $100.00

Offlce Supplies 1 $300.00 EA $300.00

First Aid Supplies 1 $50.00 EA $50.00

Camp Water/Snacks $200.00

Aerpspace Engineering and Digital Technology

camp supplies 1 EA

Intern Professlonal Development Materials 1 $200.00 EA $200.00

Total Materials $2,780.00
Facilities and Travel .

Transportation - Vehlicles {donated) 3 $0.00 8 days 40.00

Guest Speaker Mileage 1 100,00 £100,00

Transportatlon - Drivers 3 $80.00 B days $1,920.00

High Ropes Challenge Field Trip 1 $700.00 1 day $700.00

Jolly Roger 20 410.00 1 pass $200.00

Ocean Pines Aquatles {Submersible Robotics) $200,00

Fuel for camp vans t  $200.00 2 weeks $200.00

Facilitles and Administratlon {(usage, wtllities,

administrative support, additional Insurance,

director on site, camp payroll, copylng) 1 $500.00 10 days $5,000.00

Insurance 1 $50.00 8 weeks $500.00

Total Facllities and Travel $8,820.00
NASA-WFF

Undergraduate Internship Full Stipends 2 $6,000 1 stpend $12,000.00

Total $12,000.00
Student Stipends

High Schocl and College STEM Entern Stipends 12 $11,00 100 haurs $13,200.00

Worcester STEM Leadership Cohort and

Supplemental Stipends te Orbital ATK/NASA-

WFF STEP UP Interns funded through outside

sources 20 $250 1 stipend $5,000,00

Total STEP UP/WSLC Program 4$18,200.00
Total Estimated Cost $85,650.00
Overhead $1,350.00
Total Propased Budget $87,000.00
Total Requested County Fundin.g $77,000.00
Tri-County Council Funding $10,000.00
Over / {Under) $0.00
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ACCREDITED

OF THE EASTERN SHORE

November 27, 2017

Ms. Merry Mears, Director

Worcester County Economic Development
100 Pearl] St Ste 2

Snow Hill, MD 21863-1272

Dear Mrs. Mears:

Thank you for taking the time to meet with me regarding the proposal to examine
the economic and social impact of the nonprofit sector on Maryland’s Eastern
Shore. '

As outlined, we will conduct this study with the support of Maryland Nonprofits
and expected to join us in funding this effort is the United Way of the Lower
Eastern Shore, Salisbury Chamber of Commerce, Greater Salisbury Committee,
and the Greater Ocean City Chamber of Commerce. We will also hope to engage
the Somerset County Economic Development, Cambridge Chamber of Commerce
and Tri County Council, along with you in what will be a strong, local
partnership.

The full proposal was provided to you in our meeting, but I am happy to provide
an addition copy as needed. I would like to request support in the amount of
$1,500 toward the total cost of $16,100 (this reflects a discount that CFES
receives as a member of Maryland Nonprofits).

We look forward to you support and participation in this project. We know the
value that the nonprofit corporations in our region bring to the community and
look forward to the outcomes of this partnership.

Sincerely,

s G,
rica Joseph

President -

Community Foundation of the Eastern Shore, Inc.

1324 Belmont Ave Suite 401 | Salisbury, MD 21804 | CFES.org | 410-742-9011
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1500 Union Avenue | Suite 2500 | Baltimore, MD 21211

MAR A_ b 410.727.6367 | 800.273.6367 | Fax 410.235.2190
NONPROFITS

marylandnonprofits.org

Proposal to
Community Foundation of the Eastern Shore, Inc,
From Maryland Nonprofits Consulting Group

October 24, 2017
(Revised)

I. Background & Project Overview

" The Comminity Foundation of the Eastern Shore, Inc. is a public foundation serving Somerset
County, Wicomico County, Worcester County and Dorchester County. Established in 1984,
the Community Foundation provided more than $60 million in grants and scholarships to the
local community. The Foundation collaborates with individuals, families, and businesses to
match their charitable interests with community needs and strengthen local nonprofits through
grants and resources.

The Community Foundation of the Eastern Shore, Inc. is seeking consulting assistance to
conduct a study to examine the economic and social impact of nonprofit organizations i the
Lower Shore region of Maryland, and the progress communities in this region are making on
the Quality of Life Initiative indicators. The purpose of this study will be to communicate with
citizens and elected officials the key role the nonprofit sector plays in improving and advancing
the quality of life in the Lower Shore region, as well as to increase understanding of the
importance of funding nonprofit organizations and investing in communities served in this
region.

Maryland Nonprofits can provide expert coordination of this proposed project as the consulting
team has experience in conducting similar research through the Quality of Life Initiative, the
Prince George's 2080 project, the regional Nonprofits Count report, the Charles County
Nonprofit Economic & Social Impact Study, the Johns Hopkins Nonprofit Economic Data and
Nonprofit Listening Post Projects, and the Calvert County Nonprofit Study.

II. Scope of Work

Maryland Nonprofits proposes conducting a research study to include a survey of nonprofit

_ organizations headquartered in and/or working in the Lower Eastern Shore and secondary
analysis of ex1st1ng qual1ty of l1fe and nonproﬂt sector data. The proposed study components

o -',""iare as follows e : ¢
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of the survey to nonprofit organizations in the targeted counties; and participate in project
related meetings, calls, and stakeholder convenings as needed.

The consultant team will convene a project launch meeting with members of the project
team to review and discuss the goals of the research study, including providing an overview
of the study process and components and developing specific timelines and milestones to be
achieved. The consultant team will also discuss the project team’s role throughout the
study, including identifying leads for key tasks that fall outside the scope of the consultant
team, to ensure a streamlined engagement.

B. Survey Design & Data Collection
The consultant team will work with the project team to develop the content of an online
survey to examine the programmatic, operational, and financial management aspects of
nonprofit organizations headquartered in and/or serving the residents of Somerset,
Wicomico, Worcester, and Dorchester counties. Core questions to be examined the survey
include:

a. What is the current state of service/program demand?

b. Are nonprofits financially and programmatically equipped to manage the demand
for services?

c. What are the current challenges (financial, programmatic, staffing, board, etc.)
facing organizations?

d. Are nonprofits accessing the capital they need?

e. What programmatic and organizational actions are nonprofits taking and planning
to take in response to their situation?

The survey will be used to collect information on various topics, including demographic
information (organization type/field, budget size, and location); the state of organizational
finances and revenues; financial and revenue streams expectations; financial and
programmatic actions; and the characteristics and needs of communities served.

A draft survey protocol will be circulated to the Client project team to collect edits and
feedback on the survey. Following the initial round of edits on the survey by the project
team, the consultants will hold a protocol review call to gain consensus on the final content
of the survey. The consultant team will develop the final survey content and design the
online survey.

In addition to the design of the survey, the consultants will develop draft content to support
the dissemination of the survey by the Community Foundation. Maryland Nonprofits
recommends that the Community Foundation identifies and engages other partners in the
dissemination and marketing of the survey to ensure a robust participation by nonprofits in
each of the targeted counties.

Deliverables: Draft and final survey protocol; Draft dissemination/communication content for
emails.

C. Secondary Data Analysis



IIL.

The consultants will research and gather available county-level data from the following
sources:

a. Quality of Life Indicators Data. In 2015, Maryland Nonprofits launched the Quality
of Life Initiative to create a long-term vision and strategy for the future of Maryland
that includes equity, sustainability, creativity, and community well-being at its core.
The Initiative focuses on advancing the following 12 quality of life indicators:
education, health and well-being, income, housing, safety, transportation,
environment, business creation, community engagement, recreation, arts and
culture, and justice. The consultant team will access the corresponding indicator
data to examine the progress of the targeted counties on these quality of life metrics
within the scope of the available data.

b. Internal Revenue Service Data. The consultant team will access data from the
National Center for Charitable Statistics at The Urban Institute to examine the
number of registered and reporting nonprofits, nonprofit revenues and assets, and
the average charitable contributions to nonprofits in the targeted counties.

c. Quarterly Census of Employment and Wages Data. The consultant team will access
and examine the most recently available county-level employment and wage data
from the Maryland Department of Labor, Licensing, and Regulation or the Bureau
of Labor Statistics to examine the size and changes to nonprofit employment in the
targeted counties.

Survey Data Analysis

The consultant will analyze the local nonprofit sector survey in preparation for developing
an executive summary and presentation highlighting the key findings and significant trends
impacting the quality of life and nonprofits in the Lower Shore region.

Executive Summary and PowerPoint Development

The consultant will develop and provide the draft content of an executive summary (10-15
pages) highlighting the key findings from the study for review and one round of edits by
the Client project team. Following the finalization of the summary’s content, the consultant
will develop PowerPoint slides to accompany the summary.

Delrverables: Draft and final content of executive summary and PowerPoint slides.

County Stakeholder Convenings

The consultant team will present the findings of the study at four (4) convenings organized
by the Community Foundation and its key partners in the Lower Eastern Shore. It is
recommended that two-hour convening is held in each county to fully engage and gather
stakeholder feedback on the outcomes of the study.

Graphic Design

If desired, Maryland Nonprofits will develop, revise (up to two rounds of edits) and provide
a professionally designed PDF version of the executive summary for use by organization.
Deliverable: Draft and final designed executive summary.

Overall Approach to Work



To maximize the impact of our work and to ensure that we provide our clients with meaningful
results, we take a participatory approach. We work closely with clients to develop a thorough
understanding of the project, its context, and its goals. We collaborate with them in the
creation of an evaluation design that is uniquely tailored to their needs. We also provide
regular updates on progress and findings. We go above and beyond simply producing a report
and, instead, provide an approach where the end result informs thought and action.

IV.  Project Staff and Experience

For over two decades, Maryland Nonprofits has worked to promote a thriving, effective
nonprofit sector in the State of Maryland. Maryland Nonprofits' mission is to strengthen the
capacity of nonprofit organizations and promote collaboration for greater quality of life and
equity. Our membership is representative of the sector, runmng the gamut from start-up
nonprofits to long-established agencies; all are working to meet. the educational, physical,
emotional, cultural, and spiritual needs of the people and communities they serve.

Maryland Nonprofits has been a recognized capacity builder for 25 years, committed to a
sustainable and robust nonprofit sector through our membership of more than 1,200 nonprofits
and associates. Guided by the nationally acclaimed Standards for Excellence® code, our
organization is governed by a 17-person Board of Directors.

Maryland Nonprofits has 15 full-time and part-time employees in addition to being led by
Heather Iliff, President & Chief Executive Officer. The Maryland Nonprofits Consulting
Group, responsible for the services outlined in this proposal, is directed by Wendy Wolff and is
comprised of in-house consultants: Paddy Morton, Legal Consultant and Sawida Kamara,
Project Management and Research Consultant. Additionally, the Consulting Group works
cooperatively with a roster of approximately 80 Associate Consultants with varying expertise
and a wealth of experience in the nonprofit sector.

The services of Maryland Nonprofits Consulting Group are designed to meet the needs of
public-interest organizations. Our consultants bring a range of professional experience
including strategic planning, board development, organizational development, human
resources, cultural competency, financial management, and legal services. The nationally-
acclaimed Standards for Excellence® program is the foundation of our work to advance the
highest standards of ethics and accountability in nonprofit management and governance. We
serve more than 100 organizations each year with high-quality, affordable, and accessible
consulting and training services.

For the purposes of this engagement, Maryland Nonprofits will be tapping into the expertise of
two consultants: Project Management and Research Consultant, Sawida Kamara, and Associate
Consultant, Chelsea Newhouse. Both professionals bring significant accomplishments and
unique contributing factors that will support success for this project.

Sawida Kamara, Project Management and Research Consultant

Sawida Kamara is a Project Management and Research Consultant with the Maryland
Nonprofits Consulting Group. She has over 14 years of experience working in the areas of
capacity building, research and project management in the healthcare, academic and

b



government sectors. Prior to joining Maryland Nonprofits, Ms. Kamara managed and
evaluated systems change, health workforce development, and leadership development projects
at the Johns Hopkins Bloomberg School of Public Health, Children’s National Medical Center,
and the Maryland State Department of Health & Mental Hygiene.

At Maryland Nonprofits, Ms. Kamara provides strategic planning, workforce development
planning, and needs assessment services to a range of clients including Anne Arundel County
Department of Health, St. Mary's County Health Department, Charles County Charitable
Trust, United Way of Calvert County, Family & Communities Partnerships of Kent County,
Howard County Health Department, Howard County Local Health Improvement Coalition,
Grassroots Crisis Intervention Center, and the Baltimore City Health Department. Alongside
this work, Ms. Kamara also manages research efforts at Maryland Nonprofits including
conducting local and regional nonprofit social and economic impact studies, the biennial
Maryland Salary Survey, and is the author of Nonprofits Count: The Economic & Social Impact of
Nonprofits in Maryland, the District of Columbia and Virginia.

She holds a Master’s in Public Health degree from the Medical College of Virginia at Virginia
Commonwealth University and is a licensed consultant with the Standards for Excellence ®
Institute. ‘

Chelsea Newhouse, Associate Consultant

Chelsea Newhouse is the Communication Associate at the Johns Hopkins Center for Civil
Society Studies (ccss.jhu.edu), which conducts research and training with a focus on the
nonprofit sector, philanthropy, and volunteering in the United States and 50 countries around
the world. Prior to joining the Center in 2008, Ms. Newhouse received her Bachelor of Arts in
Philosophy from the University of Virginia, and worked as a fundraiser for Clean Water Action
and the Democratic National Committee and Grassroots Campaigns, Inc. Ms. Newhouse serves
as Chair of the Maryland Nonprofits Quality of Life Data Subcommittee.

In her role at the Center, Ms. Newhouse is responsible for both setting and carrying out
strategies for the dissemination of the Center's research to a wide array of audiences, including
development of news releases, blog posts, email campaigns, infographics, flyers, and social
media content; website design and management; and authoring, editing, and designing detailed
research reports. In addition to her communications role, Ms. Newhouse manages several
research projects—including the Johns Hopkins Nonprofit Economic Data Project, which taps
the Bureau of Labor Statistics Quarterly Census of Employment and Wages to develop reports
on nonprofit employment and wages in states, counties, and regions across the U.S; the
Nonprofit Works initiative, which brings these data to the public through a web application;
and the Philanthropication thru Privatization Project, which explores a new approach to
capturing privatization revenues for the formation or support of foundations around the world.
Ms. Newhouse also worked closely with the Project Manager for the Johns Hopkins Nonprofit
Listening Post Project, which surveyed a broad range of nonprofit organizations nationwide to
identify key trends and challenges facing them and the innovative strategies they adopted in
response.

Ms. Newhouse is author or co-author of several research reports arising from these Projects,
including: New York Capital Region Nomprofits: A Major Economic Engine (2017); What Do



Nonprofits Stand For? Renewing the nonprofit value commitment (2012); and Report on the Lastening
Post Project Chicago Roundtable on Nonprofit Advocacy and Lobbying (2010).

V. Budget

Maryland Nonprofits offers consulting services to its members at a discounted rate of $175 per
hour (the non-member rate is $250/hour). It is expected that Community Foundation of the
Eastern Shore, Inc. will be in good standing with their membership in order to receive the
discounted consulting rate. Tolls and mileage are additional costs at the federal mileage
reimbursement rate in effect at the time of the program (currently $0.585 per mile}.

The project is estimated to take a maximum of 92 hours and will be completed within an
estimated period of 5-7 months depending on the desired scheduling of convenings. The total
estimate of this project including graphic design service is $16,100 (Member Rate).

The following describes the proposed activities at each stage along with general hours for
budget clarification purposes:

Activity Estimated
Hours
Project Launch Meeting
- Schedule, prep, and facilitate two-hour in-person project 6

launch meeting
Survey Design & Collecticn
- Develop and revise online survey protocol
- Schedule, prep, and hold 1-hour protocol review call with
project team
-  Finalize survey content and design online survey
- Develop survey dissemination/communication email content
Secondary Data Analysis
- Research, gather, and analyze existing county-level data 10
- Develop summary data tables and charts in Excel
Survey Analysis
- Analyze survey data
Executive Summary and PowerPoint Slides Development
- Develop draft content (including charts and tables) of
executive summary
- Develop and design PowerPoint slides (including charts and 22
tables)
- Revise and finalize summary content {two rounds of edits} and
deliver to client
County Stakeholder Convenings
- Prep and present tailored study findings at four (4), two-hour | 14
stakeholder convenings organized by client
Graphic Design
- Develop, revise (two rounds of edits) and deliver final designed | 12
version of executive summary

20

Total Estimated Hours | 92




VI.  Terms of this Proposal

This proposal is confidential and is for the exclusive use of Community Foundation of the
Eastern Shore, Inc. Maryland Nonprofits affirms that the above-named consultant is available
for this assignment within the next six months. Maryland Nonprofits reserves the right to
substitute the consultant or postpone commencement of the project, with the agreement of the
client, in the event of unforeseen circumstances such as illness or departure of a staff member.
Maryland Nonprofits will honor the terms of this proposal for a period of 6 months after the
date of the proposal. After six months, Maryland Nonprofits will confer with the client and
either affirm the same proposal or make amendments as needed.






RESOLUTION NO. 17 -

RESOLUTION ENDORSING A LOCAL ECONOMIC DEVELOPMENT REVOLVING LOAN
FUND FOR PROJECTS IN WORCESTER COUNTY, MARYLAND TO BE ADMINISTERED
BY THE TRI-COUNTY COUNCIL FOR THE LOWER EASTERN SHORE OF MARYLAND

WHEREAS, TRI-COUNTY COUNCIL FOR THE LOWER EASTERN SHORE OF
MARYLAND (the "Grantee") has submitted application to receive a grant of funds from the
MARYLAND DEPARTMENT OF COMMERCE ("The Department") from the Maryland Economic
Development Assistance and Authority Fund ("MEDAAF") in the amount of $100,000 (the "Grant"), to
use such funds for the purpose of further capitalization of the Grantee's local economic development
revolving loan fund (the "Fund") for projects in Worcester County, Maryland; and

WHEREAS, the Grantee has agreed that the Grant shall be used in accordance with Maryland
Law relating to MEDAAF, namely, Sections 5-301-5-349 of the Economic Development Article of the
Annotated Code of Maryland (the "Act"), as from time to time amended, for the purposes set forth in the
application for funds; and

WHEREAS, the Act requires the County Commissioners of Worcester County, Maryland (the
“County”) to make a matching grant (the "Match") to the Fund, the funds for which will be provided by

the Grantee; and

WHEREAS, in accordance with Section 5-319 of the Act, the Department requires a resolution
of the County endorsing the financial assistance from the Department for the project described in this
Resolution; and

WHEREAS, the County has designated the Grantee as the "designated agency" for purposes of
the act to administer the Fund, apply for and accept the Grant, and to make the Match to the Fund; and

WHEREAS, Tri-County Council for the Lower Eastern Shore of Maryland, has agreed to
administer the "Fund" and make the Match to the Fund in accordance with the procedures set forth in the
application; and

WHEREAS, the County has determined that it is in the best interests of the citizens of
Worcester County, that the County endorse the financial assistance described in this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
Maryland pursuant to the authority granted to the County that the Department provide financial
assistance for the following project:

1. The County Commissioners of Worcester County, Maryland (the “County’) hereby
endorses the Grantee's application for funds, authorizes the Grantee's acceptance of a
grant from the Department in the amount of $100,000 and the execution of a Grant
Agreement between the Grantee and the Department.

2. The County hereby endorses a $100,000 match from the Tri-County Council Revolving
Loan Fund (the "Fund").

3. The County hereby designates the Grantee as the "designated agency" to apply for and
accept the Grant, and to make the Match to the Fund.
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4. The "Fund" shall be administered in accordance with the Grant Agreement and the
Application for Financial Assistance- from Maryland Economic Development Assistance
and Authority Fund (MEDAAF) - Assistance to Local Governments for Funding Local
Revolving Loan Funds.

5. The County hereby certifies that the project is consistent with the County's plan for
economic development.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage in
accordance with applicable law.

PASSED AND ADOPTED this day of ,2017.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
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§ 5-317 ANNOTATED CODE OF MARYLAND

§§ 5-314, 5-318.
Reserved.

Part IV. Financial Assistance from Fund.

§ 5-319. Evaluation and approval of requests for finanecial
assistance.

(a) Approval by Seeretary or Authority., — (1) Financial assistance from the
Fund not exceeding $2,500,000 may be approved by the Secretary.

(2) Except as provided in paragraph (3) of this subsection, financial
asgistance from the Fund exceeding $2,500, 000 requ.u'es approval by the
Authority.

(3) For a qualified distressed county project, the Secreta.ry may approve
financial assistance exceeding $2,500,000. )

(b) Requests exceeding $2,500,000. — Exzcept as provided in subsect.mn
(a)(3) of this section, with respect to requests for financial assistance exceeding
$2,500,000:

(1) the Department shall evaluate the requests; and

(2) the Authority shall:

(i) evaluate the requests that have first been evaluated by the Depart-
ment; .

(i) determine whether to approve the requests; and

. (ii1)"set the terms and.conditions of the financial assistance.

(c) Approval of financial assistance to local government or Corporation;
assignments. — (1) Except as pmv:lded in paragraph (2) of this subsection,
finaneial assistance provided to a local government or the Corporation.for a
project shall be approved by a formal resolution of:

{i) the governing body of the jurisdiction in which the project is located;
or

(i) if the recipient of the ﬁna.nc1al assistance is the Corporation, its
board of directors.

(2) If the recipient of the financial assistatice is the Corporation for a
qualified distressed county project, the financial assistance shall be approved
by formal resolutions of both the board of directors of the Corporation and the
governing body of the Junsd.tctnon in which the project is located.

(3) Aproject that is funded by a grant from the Fund to a local government
or the Corporation, and carried out by the local government or the Corporation,
shall be consistent with the strategy or plan for economic development of the
county or municipal corporation in which the project is located.

{(4) If the Department provides-financial assistance to a local government
for a project, an interest in that project is later transferred to a third party, and
the transfer of the interest is financed by the local government:

(i) the local government may assign the financing documents to the
Department as a repayment of or return on the Department’s financial
assistance to the local government; and
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§ 5-319

(ii) the assignment may not be considered a new financing under this

subtltle

the Fund; and ) o

(306, 8 2,ch 78,5 2)

) Endorsement and support for local economic development opportuni-
ties. — For & loeal economic development opportunity, the local government of
the jurisdiction in which the project is located shall provide:

(1) a formal resolution of the governing body of the jurisdiction in which
the project is located that endorses the ﬁna.ncnal assistance'to be provided from

{2) as determined by the Department or Authority to ewdence the support
of the local government for the project:

(i) a guatantee, secured by the fall faith and credit of the county or
municipal corporation in which the project is located of all or part of the
financial assistance t6 be provided by thie Fund;-

(i) the financing of part of the costs of the project equal to at least 10%
of the financial assistance to be provided from the Fund; or

{iii) both. (An. Code 1957, art 834, 8% 5- 14030:), 5- 1405(f) (h) 2008, ch.

et

SPECIAL 'REVISOR’S NOTE

As enacted by Ch. 306, Acts of 2008, “this
section wab new languige derived: without sub-
stantive chaige.from former :Axt.. 834, §§ 5-
1403(b) and 5-1405(D, (g), .and (h). However,
Ch. 73, Acts of 2008, added subsectmn (e)4) of
this section concerning the assigninent of inter-
ests in certain projects for which the Depart-
ment has provided Enancial ass:stance ta a
local government.

In subsection (a}2) of ‘this section, Ch. 306 '
substituted the reference to “requirfingl ap-
proval” by the Authority for the former phrase
“shall be approved” by the Authority for clarity.

In gubsection (b)(2)(i) of this section, Ch. 306
deleted the former reference to “staf™ as in-
cluded in the reference to the “Department”:

In subsection (d)(2)i) of this section, Ch. 306 '

added the reference to financial ‘assistance %o
be provided hy the Fund” for consistency within
the subsection.

Also in subsection (dX2)(1) of this section, Ch
306 deleted -the former reference to the

Effect of nmendments. Section 2, ch. 78,
Acts 2008, effective July 1, 2008, added (c)4).

Editor’s note. — Sectmn 3, ch. 73, Act 2008,
effective July I, 2008, pn:mdes that “Section 3
of this Act sha]l take effect on the taking effect
of Chapter 306 (H.B. 1050) of the Acts of the

“gmount of” the ﬁnanc:al assistance as Bu:rplu.s-
age.

The Economic Deve]opment Arlncle Review
Committee noted, for the consideration of the
* General Assembly, that under subsection
{eX1Xi) or {3) of this section, it was unclear
whether the governing body of a county might

_be authorized to approve financial assistance
»~ for a'project located in a munieipal corporation

in that county, or only the governing body of the
munieipal corporation itself. .

Defined terms: ;
“Authority” § 5-301
“Corporation” S+ B B30
“County” § 1-101
“Department” § 1-101
“Financial assistance” § 5-301
¢ “Fund” § 5301
“Local economic development
fund” § 5-301
“Locel economic development op-
portunity” § 5-301

“Local government” § 5-301

General Assembly of 2008. If Section 2 of this
Act takes effect, Section I of this Act shall be
abrogated and of no further force and effect.”
Chapter 306, Act's 2008, takes eﬁ'ect Octuber 1,
2008.
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Boyd:Rutherford; Lt Goierhor

. ) DEPAR—I—MENT OF Mark Belton, Secierdry
NATURAL RESOURCES _ : ‘ Joanne'ﬂnmwl. DeputySecretary

NON-FEDERAL PARTNER REAFFIRMATION LETTER.
Continving Authorities: Program —~ Section 107

November 15, 2017

District Engineer

1J.S. Ammy Engineer District, Balhmorc
POABoxl'flS o

Baititrore, Maryland 21203-1715

Dear Six:

This s to:reaffim the support of the Maryland Depariment of Natural Résources togethiet with
Wiorcester County and the Towxi of Ocean City for theOcean. City Inlet dredging project as the
‘parties originally affirmed in our Letter of Request dated May 19, 2015. The Matyland
Department-of Natural Resources together with the Worcester County and the Town of Ocean City
are willing and have the financial capability to execute a feasibility cost sharing agreement for the
project, and a project pa.rmersmp agreement for the project should the project be approved.

Town of Ocean C1ty

Tawes State Office Euilding — 580 Taylor Avenue — Annapolis, Maryland 21401

. 410-260-8DNR ortoll free in Maryland 877-620-8DNR — dnr.maryland: gov - TTY Users Call via the Maryland Relay
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RECEIVED
NOV 28 201

| Worcester County Admin

Meeting Notes
Ocean City Inlet Discussions
Worcester County Government Center
November 9, 2017

11 AM

Attendees: Tony Clark, US Army Corps of Engineers; I1saac Wilding, Maryland Department of Natural
Resources; Harold L. Higgins, Worcester County; Mark Spencer Cropper, Ayers, Jenkins, Gordy and
Almand; Bill Anderson, Maryland Department of Natural Resources; Commissioner Bud Church,
Worcester County; Commission President Jim Bunting, Worcester County; Delegate Mary Beth Carozza,
Maryland House of Delegates; Pat Schrawder, Delegate Mary Beth Carozza’s office; Shawn Jester,
Congressman Andy Harris’ office; Terry McGean, Town of Ocean City; Mayor Rick Meehan, Town of
Ocean City; Bill Reddish, Congressman Andy Harris’ office; Fred Bedell, Maryland Department of Natural
Resources, By Phone: Ann Jacobs, Senator Ben Cardin’s office; Kim Kratovil, Senator Ben Cardin’s

office.

Summary of Meeting Discussians:

e Delegate Carozza provided a summary from the recent Assateague Island replenishment project
meeting:

O

There is a desire by the parties to continue to leverage the Island replenishment project
with the Inlet dredging
There are huge beach deterioration problems on Assateague Island at present
National Park Service budget continues to be a real challenge
Ann Jacobs from Senator Cardin’s office noted that she is scheduling a meeting with the
Comptroller at National Park Service. It is expected that both Senators Cardin and Van
Hollen will be there. Ann will use the meeting as an opportunity to press NPS on the
Assateague funding issue. Ann says we need to exert pressure on NPS to increase
Assateague replenishment budget
Terry McGean of the Town of Ocean City provided the group with a history of the
Assateague project and the strategy ‘

= USACE can only put money into this project as an equal match to NPS funding.

The 50/50 cost split is based on the project agreement

Pat Schrawder from Delegate Carozza’s office noted that the northern tip gap is also an
issue, Suggested sand could be moved from the Inlet and dumped directly into that gap
behind the jetty. A comment was made that without a determination of what is causing
the scouring behind the jetty, dumping sand there would be a relatively short term fix.
Action item is to push for a meeting of this team with NPS and Justin Callahan of the
USACE to discuss options to dump sand directly from the Inlet behind that north jetty

e Discussion on moving forward with the economic analysis and study

O

Appeared to be general consensus of the group that the more detailed economic study
would have two purposes: .
= Portions of the material collected would be valuable to the USACE as they put
together their standard analysis for the feasibility study



s Material on sport fishing, the charter fleet, major fishing tournaments, etc.
would have value to our elected officials and others as contact is made at
highest levels of the Army pleading Ocean City’s case

= Worcester County will take the lead on accumulating and assembling
information for the economic analysis. It appears that most of the information
needed for the analysis is already readily available

o Discussion led by Tony Clark of the USACE regarding the 107 study:

» Discussion of restarting the previous effort. Approximately $350K has already
been expended. This is the recommended approach

s 50/50 cost share required for the 107 study portion. Assuming the 204 study
that is aiready underway goes as planned...and data from the 204 can be used
for the 107, total remaining cost for the 107 estimated to be about $1.2 million

»  Tony will review USACE Baltimore District budget to identify a source for federal
portion of the cost share

o Terry McGean suggested that the 50% non-federal partner cost share for the 107 coulid
be taken from the Ocean City Beach Replenishment Fund. Terry noted that the latest
beach replenishment came in under budget, so the Fund is in good financial shape.

s The State portion of the Beach Replenishment Fund is managed by Perry Otwell
at the Department of Natural Resources Construction and Engineering group. It
was urged that Terry direct connect with Perry and discuss this idea to gain buy-
in from those managing the Fund from the State side

o The team agreed to execute a re-affirmation of the original Letter of Request executed
on May 19, 2015 by the Maryland Department of Natural Resources, Worcester County
and the Town of Ocean City. Bill Anderson from DNR will draft the re-affirmation,
secure the signature of the Secretary of the Maryland Department of Natural Resources
and forward to the County and Town for execution and submission to the USACE at the
earliest opportunity

e Discussion of ongoing USACE maintenance dredging of the OC Inlet:

o Tony Clark noted that based on current USACE budget, there will be a six month gap
through the summer and into the fall of 2018 when the Corps will not have budget
dollars available to do maintenance dredging in the Inlet

o Asdiscussed at previous meetings the Town/County has the option to contract with the
USACE to pay for maintenance dredging of the Inlet beyond what the Corps has budget
capacity to do.

» Aseparate agreement would have to be executed between the Town/County
for this work and the dredges would need to be scheduled ASAP to ensure they
will be available to do the work when desired by the Town/County

= If the Town/County desires that dredging be done post-April 2018, the
Town/County will need to contact the Corps to schedule the vessel and get
contracts in place at the earliest opportunity

o The Maryland Department of Natural Resources will continue to do bottom scans of the
Inlet approximately every two months to document changes and advancement of
shoaling. Information from those bottom scans will be forwarded to the USACE and the



US Coast Guard to focus dredging activities and to guide proper buoy placement to keep
vessels in good water.
e Pat Schrawder will set up a meeting with the Ocean City Coast Guard Station and the Maryland
Department of Natural Resources to facilitate discussions of the bottom scans and
recommendations on movement of navigational aids, as required

With no further discussion necessary, the meeting was adjourned.
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- MARYL AND Larry Hogan, Governor

Boyd K. Rutherford, Lt Governor
DEF}A’ XTMENT OF Mark J. Belton, Secretary

: NATURAL RESOURCES . Frank-W. Da_w:oi.:__,, ui; D#ﬁy{g'&gcrgtaq ‘
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-Cnnﬁn'uing_\Authorltles‘Pro‘gram — Section 107
May 18,2015

District Engineer
U.S. Armiy Engineer District, Baltimore
P.0. Box 1715

~ Baltimore, Maryland 21203-1713

Dear Sir:

This Letter of Request seeks the immediate assistance of the Ariny Corps of Engineers to restart the design and
implementation phase relative to'itic recommended deepening of the :Ocean City: Harbor and Inlet as per the June
1998 “QOcean City, Maryland, and Vicinity Water Resources Study”, This action will provide dredging Telief in
the Ocean City, Maryland harbor and inlét channels in response to. a dramatic increase of shoaling that has
caused major negative impact on; ‘commercial fishing, recreational boating, and the overall tourism industry. This
is an urgent shoaling sitpation.

Neither this letter nor the District’s acceptance of the requested assistance is infended to constitute a legally
binding agreement. It is anticipated that a Project Partnership Agreement will be executed once the parties reach
consensus. on the scope of the pro_]ect and the State and local government partners have secured the matching

resources required,

In accordance with the provisions of Section 107 of the River and Harbor Act of 1960, as amended, which
authorizes the Federal governmert to plan, design and implement projects in the interests of navigation, the
Maryland Department of Natural Resources together with Worcester County and the Town of Ocean City make
formal application for an expedited review to lead to the implementation of the dredging project of the harbor
and inlet channels in Ocean City, MD 21842,

Over the years and continuing to the present, sand has been coming through the Ocean City Inlet and depesiting
itself in the inlet, harbor and surrounding bay waters. The degree of shoaling hias increased dramatically in recent
years to the degree that it is severely impacting economic and safety issues for both commercial and recreational
boaters.

The resulting negative economic impact to the city, county and state is millions of dollars of lost revenue. Many
commercial vessels have left the area and others are threatening to leave because-of constant problems returning
to their dock to unload their catches and vessel damage in the attempt.

Tawes State Office Building — 580 Taylor Averive — Annapalis, Maryland 21502
410-260-8DNR ortell free in Maryland 877-620-8DNR —dnr.maryland.gav—TTY Users Call via the Maryland Refay
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In 1998, the “Ocean City, Marylaud and Vicinity Water Resources Study™ was comple‘ted by the Army Corps of”
Engineers. It correctly predicted many of the sediment problems taking place now but it appears that they are
developing more rapidly than expectéd. We agree with the above study’s recommendation that the harbor and
inlet depths be increased to 14 to; 16 feet fespectively. Therefore, this letter of request serves as arequest to use
the findings of*the 1998 study and any update as necessary to venfy ‘that the conditions remain the same of most
likely worse since 1998. Your immediate and expeditious review of the updated conditions from the 1998 study
are necessary to move forward as soon as possible to re-authorize dredging at deeper depths given the immediate
and urgent need to prevent any addltlonal loss of our commercidl and recreational fishing industry.

We respectfully request that you _"rewew and c‘on’ﬁnﬁ‘the dramatic incr_e*as’e- of shoaling in the Ocean City harbor
and inlet area as soon as possible in order that immediate dredging relief cah be provided to keep these.
commietcial waterways open. and. safe, and to prevent further loss to the lotal commercial and recreatlonal

boating industry.

The Maryland Department of Natural Resources together with Worcester County and . the Town of Oceaii City
understand that they are ‘responsﬂale for 10 percent of total costs of design and implementation of the general
navigation features (GNF) (including costs of construction -of dredged material ‘disposal facilities) for depths;
excluding associated ovet-depth and entrance channel wave allowances, less than or equal to 20 feet. In
accordance with the terms of the, Project Partnership Agreement (PPA), the hion-Federal sponsor will participate
in the Project Coordination Team, perform necessary non-Federal audits, and perform investigations necessary to

identify the existence and extent of hazardous substances on Land, Easements, Rights-Of-Way, Relocation, and

Disposal Areas: ('LERR.B) tequired for the project. In additiori, the non-Federal sponsor must pay an additional
10 percent of the total costs, of construction of the GNF (including costs of construction of dredged material
disposal. facilities) which will. be offset by ‘the value of LERRD provided by the non-Federal sponsor for. the
project. Further, the non-Federal sponsor will be responsible for the construction and operation and maintenance
of any local service facilities reqmrcd for the project.

The Maryland Department of Natural Resources togetlier with Worcester County and the Towr of Ocean City
can provide the following local cpoperation :and participation:

1. Provide ‘without cost to the United States all lands easements rights-of-way, relocations, including
suitable borrow and dredged material placement areas (LERRD), as determined by the Federal government 10 be
necessary for-the construction of the project. The value of LERRD ‘will be included in the total project costs and
credited towards the sponsor's share-of project costs, as defined inthe local cooperation agreement,

2. Hold and save the Umted States free from claits for damages that may result from the construction and
subsequernt maintenance of the pro_]ect, except damages due to the fault or neghgent:e iof the United States or its

contractors.
3: Assume full respon‘sibility'fbr all project costs ifi exceds.of the Federal cost limitation of $10 million.

4. Provide, maintain, and operate, without cost 1o the United States, an adequate public landing or wharf
with - provision for the sale of - motor fuel, Tabricants, and potable water available to all on equal terms.

5. Provide and maintain berthmg areas, floats, piers, slips, and similar marina and moering facilities as
needed for fransient and Tocal vessels as well :as necessary access roads, parking areas, and other public-use shore
facilities open 10 all on equal terms.



. 6. Provide a cash contribution towards the constructlon cost in accordance with existing Federal cost-sharing
(\ laws for.navigation projects.

7. Establish regulations probibiting discharge of untreated sewage, garbage, or other pollutants in the waters
of the harbor, in accordance with applicable laws and reglations of Federal, state, and local authorities
responsible for pollution prevention and control.

Mark J. Belton, Secreta:y
M yiand/Department of Natural Resources

Yo 3. égme#v

Madispmd, Buntmg, Pres1dent

Richard D. Meeban, Mayq)
C> Town of Ocean













RURAL LEGACY GRANT AGREEMENT
CO-SPONSORSHIP: LAND TRUST AND LOCAL GOVERNMENT

THIS GRANT AGREEMENT (“Agreement™) is made this day of R
2017 by and between the STATE OF MARYLAND, acting through the RURAL LEGACY
BOARD (“RLB™), Rural Legacy Program, Department of Natural Resources, 580 Taylor
Avenue, Annapolis, Maryland 21401, COMMISSIONERS FOR SOMERSET COUNTY, Post
Office Box 37, Princess Anne, Maryland 21852, and THE COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND, 1 West Market Street, Room 1103, Snow Hili, MD,
21863, ("Local Government"), THE NATURE CONSERVANCY, 5410 Grosvenor Lane, Suite
100, Bethesda, Maryland 20814, a non-profit corporation incorporated in the State of Maryland,
("Land Trust") (hereinafter Local Government and Land Trust are sometimes referred to
collectively as the "Sponsor").

RECITALS

WHEREAS, the State of Maryland, pursuant to Natural Resources Article § 5-9A-01., et.
seq., has established the Rural Legacy Program (“Program™) to enhance natural resource,
agricultural, forestry, and environmental protection and the Program provides funds through
grant assistance to local governments and land trusts to purchase interests in real property from
willing sellers, including fee estates, easements and other interests in real property for the
preservation of land in key areas of Maryland,;

WHEREAS, the Sponsor is (a) a local government, meaning one of Maryland’s 23
counties or one of Maryland’s municipal governments, and (b) a land trust, meaning it is a non-
profit, “qualified organization™ under Section 170 (h) (3) and accompanying regulations of the
Internal Revenue Code established for the purpose of land conservation, including the purchase
or other acquisition of interests in real property for preservation purposes. which has entered into
a cooperative agreement with the Maryland Environmental Trust; ~

WHEREAS, the Sponsor represents a Rural Legacy Area known as the Dividing Creek
Rura] Legacy Area as shown on the map set forth on Attachment A (“Rural Legacy Area”);

WHEREAS, the RLB has designated the Rural Legacy Area submitted in the Sponsor’s
application as originally submitted or as amended,

WHEREAS, the RLB has agreed to award the Sponsor a grant in an amount not to
exceed the Total Grant Amount pursuant to the terms and conditions of this Agreement to be
used for the purchase of certain interests in real property for the preservation of land in the Rural
Legacy Area, and for approved Project Costs pursuant to Project Agreements, all as more
particularly described herein;

WHEREAS, the RLB’s Rural Legacy Area designation, Rural Legacy Plan acceptance,
Grant award and authorization to execute this Agreement were subject to approval by the
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Maryland State Board of Public Works (*“BPW?) and such approvals have been given by the
BPW on October 4, 2017; and

WHEREAS, the Local Government and the Land Trust shall enter into Project
Agreements for each of the Eligible Properties which the Local Government and the Land Trust
may acquire, which Project Agreements shall specify the Project Costs that the Local
Government may request, on behalf of itself and the Land Trust, for acquisition of Eligible
Properties, subject to the approval of the RLB and the BPW.

NOW, THEREFORE, in consideration of mutual covenants, terms and conditions of this
Agreement, the parties agree as follows:

Section 1. Definitions.
Acquisition Activities is defined in Section 4.1. of this Agreement.
Acquiring Sponsor is defined as a Local Government and the Land Trust, who
are the parties to a particular Project Agreement and who buy a particular Eligible
Property pursuant to that Project Agreement.
Annual Report is defined in Section 8.2. of this Agreement.
BPW is defined in the Recitals Section of this Agreement.
Contract is defined in Section 4.2.5 of this Agreement.
Easement is defined in Section 4.2.2. of this Agreement.
Easement Form is defined in Section 4.2.2. of this Agreement.
Effective Date is defined in Section 12.12. of this Agreement.
Eligible Properties is defined in Section 3.1. of this Agreement.
FSCMCO is defined in Section 4.1. of this Agreement.
Grant Period is defined in Section 2.2. of this Agreement.

Law is defined in Section 3.7. of this Agreement.

Local Government is defined és “one of Maryland’s 23 counties or one of
Maryland’s municipal governments in which the Eligible Property lies.”

Mortgage(s) is defined in Section 4.2.6. of this Agreement.
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Permitted Real Estate Interests is defined in Section 3.1. of this Agreement.
Program is defined in the Recitals Section of this Agreement.

Project Agreement is defined in Section 3.4. of this Agreement.

Project Costs is defined in Section 3.4. of this Agreement.

Rural Legacy Area is defined in the Recitals Section of this Agreement.

Rural Legacy Manual is defined in Section 3.7. of this Agreement.

SLCO is defined as a state land conservation organization being “the Maryland
Agricultural Land Preservation Foundation , the Maryland Environmental Trust,
Maryland Department of Natural Resources, or another state organization
approved by the RLB.”

Subordination Agreement is defined in Section 4.2.6. of this Agreement.

Title Holders are defined in Section 4.2.3. of this Agreement.

Total Grant Amount is defined in Section 2.1. of this Agreement.

Section 2. Grant and Special Conditions.

2.1.  Amount of Grant. Subject to the terms and conditions of this Agreement,
the RLB hereby agrees to award a grant to the Sponsor in an amount not to exceed One Million
Five Hundred Sixty Thousand Dollars ($1,560,000.00) (the “Total Grant Amount™) to be used
solely for payment of approved Project Costs in connection with acquisition of Permitted Real
Estate Interests in Eligible Properties. In accordance with the terms and conditions of this
Agreement and each Project Agreement, and during the Grant Period as defined below, the RLB
shall disburse to the Local Government that portion of the Total Grant Amount which equals
approved Project Costs for acquisition of Eligible Properties, provided however, that such
disbursements shall cease upon the earlier to occur of (a) the date on which the sum total of all
disbursements hereunder equals the Total Grant Amount, or (b) the expiration of the Grant
Period. The Local Government shall be responsible for disbursing that portion of the Total Grant
Amount which equals approved Project Costs for acquisition of Eligible Properties to the Land
Trust who is a party to a particular Project Agreement, provided such Project Costs were
incurred by the Land Trust and not the Local Government.
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2.2.  Grant Period. The “Grant Period” shall mean that period cornmencing
upon the Effective Date of this Agreement and ending on the date which is twelve (12) calendar
months from the Effective Date, unless the Grant Period is extended by the RLB in its sole
discretion, In the event the ending date falls on-a legal holiday or non-business day, the ending
date shall be the next immediately succeeding day which is not a legal holiday or a non-business
day.

2.3.  General Conditions. Any general conditions to this Agreement are set
forth in Attachment B attached hereto.

2.4.  Sponsor Information, Easement Form and Eligible Properties. Sponsor
and other information are set forth in Attachment C attached hereto. Some of the information on
Attachment C is also specified in another part of this Agreement or the other Attachments to this
Agreement, and if there are any conflicts between Attachment C and any of the terms of this
Agreement or the other Attachments to this Agreement, the terms of this Agreement and the
other Attachments shall govern. .

Section 3. Sponsor’s Performance.

3.1.  Property Acquisitions. The Local Government and the Land Trust may
acquire Permitted Real Estate Interests in Eligible Properties. “Permitted Real Estate Interests”
means fee simple estate interests or conservation easement interests, or other real estate interests
allowed by the Law. “Eligible Properties” means both those properties which the Sponsor has
identified and listed in Attachment C. In the event that Sponsor requests (a) additional properties
to be placed on Attachment C or (b) a change of the Rural Legacy Area boundary, Sponsor shall
submit a written request for approval to the Rural Legacy Program and shall not begin the
acquisition process for the property until such approval has been granted.

3.2.  Submission of Easement Valuation Methodology. Within thirty (30) days

of execution of this Agreement, the Local Government and the Land Trust shall submit to the
RLB its Easement valuation methodology. The methodology shall reflect the agricultural,
forestry, and natural resource qualities the Easement is designed to protect; reflect the fair market
values of properties in the Rural Legacy Area; and relate to the range of easement values paid by
the Maryland Agricultural Land Preservation Foundation and other easement purchasing
programs. Upon approval by the RLB, the Local Government and the Land Trust may use the
approved methodology to acquire conservation easements as Permitted Real Estate Interests.

3.3.  Appraisals. If the Permitted Real Estate Interest to be acquired is an
Easement, the Sponsor shall use its approved easement valuation methodology to appraise the
value of the Easement. If the Sponsor does not have an approved easement valuation
methodology, or if the Permitted Real Estate Interest is not an Easement, the Sponsor shall
obtain two independent appraisals of the value of the property interest to be acquired and shall
otherwise comply with the appraisal requirements set forth in the Rural Legacy Manual. The
easement valuation methodology and appraisals shall be subject to the approval of the RLB or
designee. A Sponsor who has an approved Easement valuation methodology shall not use
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appraisals unless specifically authorized by the Rural Legacy Program.

3.4. Project Agreement. If the Local Government, the Land Trust and a
property owner of an Eligible Property reach agreement on the terms of an acquisition, the Local
Government and the Land Trust shall prepare a Project Agreement, substantially in the form
required by the RLB (a copy can be obtained from the Rural Legacy staff) (“Project
Agreement”). The Project Agreement shall include a copy of the Contract (as defined in Section
4.2.5) for the Eligible Property, and, as applicable, the proposed form of the Easement or the
proposed form of the Deed and other supporting documents. The Project Agreement shall
specify the amount of total permissible costs, including direct (contract) costs, incidental costs,
administrative costs, and easement monitoring costs (“Project Costs™) which the Local
Government and the Land Trust shall receive from the Total Grant Amount following Sponsor’s
satisfaction of the terms of this Agreement, however the disbursement of that portion of the total
Grant Amount shall be made by the RLB to the Local Government who shall then disburse any
portions thereof due to the Land Trust as provided in Section 2.] hereof.

3.5. Rural Legacy Program Review. Approval. The Local Government and the
Land Trust shall submit the Project Agreement to the Rural Legacy Program for review. The
Rural Legacy Program shall review the Project Agreement for compliance with the terms of this
Agreement and the Law. Project Agreements meeting all Program requirerments will be
submitted by the Rural Legacy Program to the BPW for approval. Upon BPW approval of the
Project Agreement, the Local Government and the Land Trust shall make every effort to acquire
the Eligible Property within forty-five (45) days. The “Project Period” is the time period
specified in the Project Agreement for acquisition of the Permitted Real Estate Interest. The
Project Period ends on or before the end of the Grant Period.

3.6, Reimbursement. When the Local Government or the Land Trust acquires
an Eligible Property, the Local Government (on behalf of itself if the Local Government
acquired the Eligible Property or on behalf of the Land Trust who acquired the Eligible
Property), may apply to the RLB for reimbursement for Project Costs in accordance with the
Project Agreement and Section 6 of this Agreement. As a result, it is not required that the Total
Grant Amount be distributed equally among the Land Trust and the Local Government, and in no
event will the funds disbursed under this Grant Agreement exceed the Total Grant Amount.

3.7. Compliance. Sponsor agrees to comply with the terms and conditions of
this Agreement, the Rural Legacy Area, its accompanying application, and each Project
Agreement. Sponsor acknowledges and agrees that this Grant Agreement is govetned by the
terms and provisions of Subtitle 9A of the Natural Resources Article which established the
Program, the Program’s Regulations, and the Rural Legacy Manual and Application Procedures
dated December 2001 (the “Rural Legacy Manual”), as they may be amended from time to time,
and as sometimes referred to herein collectively as the “Law.”

Section 4. Conditions for Acquisition of Permitted Real Estate Intergsts .

4.1.  Acquisition Activities. As used in this Agreement, FSCMCO shall mean a
qualified federal, state, county, or municipal conservation organization (a “FSCMCO”) and for
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purposes of this Agreement, the Local Government shall be deemed a FSCMCO. As set forth in
the Law and in this Agreement, the RLB has the right to approve all activities in connection with
acquisition of Permitted Real Estate Interests in Eligible Properties (“Acquisition Activities™).
The RLB or its designee has the right to make comments upon, require revisions to, and approve
all Acquisition Activities whether or not specifically enumerated below. In addition, in the event
a “SLCO” will hold title to a Permitted Real Estate Interest, the SLCO shall have the right to
make comments upon, require revisions to and approve all Acquisition Activities, whether or not
specifically enumerated below. Any other Title Holders of a Permitted Real Estate Interest and
any FSCMCO shall have the right to make comments upon, require revisions to and approve all
Acquisition Activities, whether or not specifically enumerated below. The Acquiring Sponsor
shall contact any SLCO, the FSCMCO and any other Title Holders directly for any comments,
revisions or requirements that they may have.

4.2.  Acquisition of a Fee Estate or a Conservation Easement.

4.2.1. Form of Deed. If the Permitted Real Estate Interest is a fee simple estate
interest, the Acquiring Sponsor shall submit the form of the proposed special warranty deed (the
“Deed”) to the RLB or its designee, any SLCO, the FSCMCO and any Title Holders for
approval. The Deed shall be drafted to provide that one hundred percent (100%) of the fee
simple estate interest shall be held by the Title Holders as the Grantees in the Deed. At
settlement, the Deed shall be duly executed and recorded among the land records where the
Eligible Property is located.

4.2.2. Easement Form. If the Permitted Real Estate Interest is a conservation
easement interest, the Acquiring Sponsor shall use either the Rural Legacy Program Sample
Easement and Optional Provisions available from the Rural Legacy staff or the Acquiring
Sponsor shall use the Sponsor’s Easement Form as approved by the Rural Legacy staff and the
Office of the Attorney General. The form of easement chosen is also indicated on Attachment C
(the “Easement Form™). Any changes to the Easement Form shall be approved by the RLB or its
designee, the FSCMCO, the SLCO, if any, and any Title Holder. As used herein, “Easement”
shall mean the final approved Easement Form: At settlement, the Easement shall be duly
executed and recorded among the land records where the Eligible Property is located.

4.2.3. Title Holders. The parties acquiring any fee simple estate interest or any
Easement interests under this Grant Agreement shall be specified in the Project Agreement as the
“Title Holders”. If the Acquiring Sponsor is a land trust, the Acquiring Sponsor shall hold title
to all Easements with a FSCMCO.
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4.2.4. Property Description. All Eligible Properties proposed for acquisition
under the Rural Legacy Program shall have a metes and bounds description or a reference to lots
on a duly recorded plat and/or a survey with a metes and bounds description, all as approved by
the RLB or its designee, the SLCO, the FSCMCO and any Title Holder. Any Title Holder,
including but not limited to any SLCO or any FSCMCO, shall also have the right to approve the
metes and bounds description or lot reference and/or the survey with a metes and bounds
description, and, in addition to the foregoing requirements, may have requirements on the
adequacy of the metes and bounds description of or lot reference for the Eligible Property and
may require a survey in form and content acceptable to such Title Holder and to the title
insurance company.

4.2.5. Contract The Acquiring Sponsor shall use option contract or contract of
sale forms (collectively, “Contract”) approved by the RLB or its designee, the FSCMCO, all
Title Holders and the SLCO, if any. The Contract shall contain conditions which (a) shall permit
the Title Holders to be the Grantee on the Deed or Easement in addition to the purchasers under
the Contract, even if such Title Holders are not listed as purchasers under the Contract, (b) make
the Contract contingent upon the approval by the RLB or its designee, the FSCMCO, any Title
Holders, any SLCO, and the BPW., unless the Acquiring Sponsor is willing to run the risk that
the Acquiring Sponsor may settle and the Contract might not be approved, and (c¢) in the case of
an Easement, make the Contract contingent upon the receipt of fully executed Subordination
Agreement(s). The Contract is subject to BPW approval.

42,6, Subordination to Easement. All mortgages, deeds of trust and any other
liens or encumbrances, (except for future taxes, charges or assessments, not yet due and
payable), with respect to the repayment of a debt against the Eligible Property (collectively, the
“Mortgages™) must be fully subordinated to the Easement. The Acquiring Sponsor shall provide
a copy of each proposed subordination agreement (“Subordination Agreement”) to the RLB
along with the Project Agreement. The RLB or its designee, any Title Holder, the FSCMCO,
and the SLCO, if any, shall have the right to approve the form of the Subordination Agreement,
prior to its execution, and the recording order of the Easement and the Subordination
Agreements.

4.2.7. Title Insurance. The Acquiring Sponsor shall obtain title insurance for the
Eligible Property in the form of an Owner’s Policy from a title insurance company licensed to do
business in the State of Maryland in the amount of the purchase price of the Permitted Real
Estate Interest in the Eligible Property. The title insurance policy shall not contain exceptions to
title which (a) would defeat the purpose of the Program and any Easement or Deed placed upon
the Eligible Property as required by the Program, (b) create a remainder, reversion, or condition
which could cause forfeiture or reversion of title, (¢) require the payment of money by any
SLCO, unless such exception is approved by any SLCO, (d) list an unsubordinated mortgage,
deed of trust, judgment, lien or other encumbrance, contract or purchase option, which would, if
foreclosed or enforced, take priority over and eliminate the interest of the Acquiring Sponsor, the
FSCMCO, any SLCO and any Title Holders in the Easement in the Eligible Property. (e) provide
for the lien of unpaid taxes or show any taxes or any other charges or assessments as unpaid,
unless such taxes, charges or assessments are not yet due and payable, (f) are the preprinted
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standard exceptions (unless any preprinted exception would require a survey acceptable to the
title company in order to remove such exception and a decision has been made not to obtain such
a survey pursuant to Section 4.2.4) or (g) any exception unacceptable to the FSCMCO, any
SLCO or any Title Holder.

4.2.8. Evidence of Authority. For any Deed, Easement and Contract, executed by
(a) the Acquiring Sponsor and any Title Holder with (b} any entity conveying such interest to the
Acquiring Sponsor and any Title Holder, the Acquiring Sponsor shall ensure that any such entity
is a validly existing legal entity, in good standing (if applicable for that particular type of entity),
has the authority to enter into the transaction and into the respective documents evidencing the
transaction, and the persons signing on its behalf hold the offices or positions described and are
duly authorized to do so. The Sponsor and Rural Legacy Board or designee shall review any
organizational documents of the entity attached as well as a Good Standing Certificate, if issued
for the particular type of entity by the State Department of Assessments and Taxation.

4.2.9. Environmental Assessment. The Contract shall provide the Acquiring
Sponsor, the FSCMCQ, the SLCO, if any, and any Title Holder with the right to conduct an
environmental site assessment of the Eligible Property. The Acquiring Sponsor, the FSCMCO,
and any Title Holder shall, at a minimum, complete or cause to have completed an
environmental site assessment of the Eligible Property, in form and content acceptable to the
Acquiring Sponsor, the FSCMCO, any Title Holder, Rural Legacy Board or designee. The
environmental site assessment form prepared as a result of such environmental site assessment
shall be attached to the Project Agreement, documenting at a minimumn the physical inspection of
the Eligible Property and the findings from an inquiry into the historical uses of the Eligible
Property. If any environmental hazard is found or suspected, it is to be listed in the Project
Agreement with a proposed plan for addressing such environmental hazards. If a SLCO is to be
the Title Holder, the SLCO may have requirements on the form of the environmental site
assessment and the proposal for handling any suspected or found environmental hazards.

4.2.10. Easement on Fee Simple Property. Either simultaneously with its
acquisition by the Acquiring Sponsor and any Title Holders or before any reimbursement for
such acquisition shall be made hereunder, an Eligible Property which is a fee simple estate
interest, shall be encumbered with a conservation easement which shall be duly executed and
recorded among the land records where the Eligible Property is located following the recordation
of the Deed. If the Acquiring Sponsor is a land trust, the Easement shall be also held by a
FSCMCO. The Easement shall be in form and content acceptable to the RLB, any Title Holder,
the FSCMCO and the SLCO, if any. :

4.3. Local Government as Title Holder. Notwithstanding the foregoing and
unless the SLCO indicates in writing to the RLB to the contrary at the time the SLCO agrees to
be a Title Holder, if a Local Government is an Easement or fee simple estate Title Holder, then
the Local Government shall approve matters of title, metes and bounds description, survey and
environmental assessment, and the attorney for such Local Government shall sign the Deed or
Easement as prepared by or under the supervision of an attorney and as to form and legal
sufficiency, and the approval of the Local Government shall be evidenced by the duly authorized
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signatures on the Deed or the Easement of the Local Government and the written assurance of
the Local Government to the RLB that the Local Government has duly investigated matters of
title, metes and bounds description, survey and environmental assessment, does not believe the
information revealed in the title, metes and bounds description, survey and environmental
assessment would defeat the purpose of the Program, is satisfied with and willing to assume any
risks revealed therefrom. ‘

4.4.  QOther Permitted Real Estate Interests. If the Permitted Real Estate Interest
is not an Easement or a fee simple estate interest, the requirements for this Section 4 will be set
forth in an Addendum to this Agreement.

Section 3. Disposal of Fee Simple Property.

The Acquiring Sponsor may dispose of the Acquiring Sponsor’s fee simple estate interest
in an Eligible Property acquired with all or a portion of the Total Grant Amount under this
Agreement pursuant to the Rural Legacy Manual, subject to approval by and in accordance with
conditions imposed by the RLB, including but not limited to special requirements regarding bond
monies as set forth in the Rural Legacy Manual, the Law and other federal and state laws. A
conservation easement approved by the RLB or its designee shall be placed on the property
before transfer to another entity. Pursuant to the Rural Legacy Manual, funds derived from the
disposal of an Eligible Property during the Grant Period may be used by the Acquiring Sponsor
for other acquisitions of Eligible Property or Properties provided such acquisitions comply with
al] the requirements of this Agreement for acquisition of Eligible Properties.

Section 6. Reimbursement of Costs.

6.1. Overview. Each Project Agreement for each Eligible Property represents
a separate transaction for purposes of determining the amount of the Total Grant Amount which
shall be allocated as Project Costs for that particular Eligible Property. Project Costs may
include direct (contract) cost, incidental costs, administrative costs, and easement monitoring
costs as provided in the Law. That portion of the Total Grant Amount which is used to
reimburse an Acquiring Sponsor for direct costs incurred in the acquisition of an Eligible
Property shall not, when combined with all other funds used by or available to the Acquiring
Sponsor for such acquisition, exceed one hundred percent (100%) of the cost of acquiring the
Eligible Property.

6.2.  Retroactivity. Retroactive costs prior to the Grant Period are not allowed.

6.3.  Approved Project Costs. The requirements for and procedures governing
payment of Approved Project Costs are set forth in the Rural Legacy Manual.

6.4.  Program Compliance Costs. Depending on the fund source (i.e. whether
bond funds are used to fund the Grant), a portion of the Grant, not to exceed one and one-half
percent (1% %) of each Easement purchase cost, may be used to pay for program compliance
costs for monitoring Easements. To be eligible, Acquiring Sponsors must document that
payments for monitoring costs will be placed in an endowrnent or other special account to be
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made available only to the Grantee for the purpose of monitoring the specific Easement acquired
with Rural Legacy funds. Fees charged for program compliance for Easement monitoring will
be invested in a long term, managed investment account, the principal of which may not be
withdrawn or used without the approval of the RLB. Additional provisions regarding program
compliance costs are set forth in the Rural Legacy Manual.

6.5.  Advance Payment. The Acquiring Sponsor should, as a general rule,
submit requests for reimbursement for administrative and incidental costs to the Rural Legacy
Program. Under special conditions approved by the Board in this Grant Agreement, for
Acquiring Sponsors that may be unable to initiate acquisition efforts without pre-payment of
certain administrative or planning costs, an Acquiring Sponsor may request a portion of their
ailowed administrative costs in advance. This advance payment shall be deducted from the
allowable three percent (3%) of the Total Grant Amount which is allowable for administrative
costs. An Acquiring Sponsor may also request an advance payment of funds to cover a portion
or all of the anticipated direct costs of an acquisition itemized in a Project Agreement and
approved by the RLB and the BPW, to be available for payment at settlement.

6.6. Documentation of Expenditures. Each expenditure submitted for
payment or reimbursement consideration shall be justified by providing the following
information to the Rural Legacy Program: copy of the recorded deed, copy of the final title
policy, copy of settlement sheet, copies of invoices for any costs not shown on the settlement
sheet, and justification of administrative costs. The Acquiring Sponsor shall maintain
satisfactory financial accounts, documents, and records, and shall make them available to staff of
the RLB for auditing at reasonable times. Such accounts, documents and records shall be
retained by the Acquiring Sponsor for three (3) years following project termination.

Section 7. Stewardship and Monitoring for Program Compliance.

The Local Government and the Land Trust shall establish an Easement stewardship
program based upon national standards and practices and involving Easement inspections at least
every three (3) years. The Sponsor will submit the program to the RLB for review with the
annual report required by Section 8.2.

Section 8. Reporting.

8.1. INTENTIONALLY DELETED.

8.2.  Annual Report. The Local Government, in coordination with the Land
Trust, shall provide an annual report of activities to the RLB in a format provided by the RLB
(the “Annual Report™). The Annual Report shall be due thirty (30) days after the end of the state
fiscal year.

Section 9. Indemnification. The Sponsor shall, to the fuilest extent permitted by
law, indemnify, save harmless and defend the State of Maryland and all of its representatives
from all suits, actions, or claims of any character, brought on account of any injuries or damage
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sustained by any person or property as a result of the Sponsor’s activities, including the activities
of its employees, agents, representatives or subcontractors, in connection with its performance

under this Agreement.

Section 10.  Sponsor’s Failure to Perform: Remedies.

If the Sponsor fails to perform its obligations under this Agreement in whole or in part,
the RLB or the State of Maryland may exercise any or all of the remedies set forth below, either
jointly and severally against the Local Government, and the Land Trust, or against one or more
of them, at the sole discretion of the State of Maryland and the RLB:

A. Withhold payment of funds under this Agreement until the Sponsor performs its
obligations, after notice is provided to the Sponsor of the violation of this '
Agreement and opportunity is provided for compliance satisfactory to the Board;

B. Perform the Sponsor’s obligations, including but not limited to, maintaining,
operating or repairing the Eligible Property to protect it from further damage,
using funds available under this Agreement;

C. Collect damages from the Sponsor for the costs of performing the Sponsor’s
obligations, after notice is provided to the Sponsor of the violation of this
Agreement and opportunity is provided for compliance satisfactory to the Board;

D. Terminate the Agreement in whole or in part;

E. Withhold approval of any grant request submitted by the Sponsor to the RLB
under this Agreement;

F. Debar the Sponsor from applying for future Program funds; and

G. Initiate legal action to enforce the terms of this Agreement, the Easement and/ or
exercise any other right or remedy under the Law or available at law or in equity.

Section 11.  Notices. Any notice provided hereunder shall be in writing and shall be
deemed to have been received: (a) on the date of delivery, if given by hand delivery and signed
for by the recipient party, or (b) on the next business day following delivery to an overnight
delivery or other messenger service, if given by an overnight delivery or other messenger
delivery service and signed for or refused by the recipient party, or (c) on the date of actual
receipt of delivery or refusal of delivery or return by the United States mails as undeliverable at
the address shown, if given by certified mail in the United States mails, postage prepaid, return
receipt requested. Any notice provided hereunder shall be provided to the addresses shown on
Page One of this Agreement or to such other address in the United States as the party changing
its address may designate from time to time by notice to the other parties.
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Section 12.  Miscellaneous,

12.1. Assignment. This Agreement shail inure to the benefit of, and be binding
upon, the parties hereto and their respective successors and assigns, including by way of privity
of estate and contract, provided however that nothing herein shall be construed to mean that the
Sponsor has the right to assign this Agreement or all or any portion of the Total Grant Amount
hereunder. Nothing in this Agreement, expressed or implied, is intended to confer upon or
against any other person, corporation or government unit, any right or remedy under or by reason
of this Agreement.

12.2. Complete Understanding. This Agreement and all attachments
incorporated herein represent the complete understanding between the parties hereto and
supersede all prior negotiations, representations, statements and agreements.

12.3. Amendment. This Agreement may be amended by an agreement in writing
between the Sponsor and the RLB, provided that approval of the BPW shall be required for any
amendment to increase the Total Grant Amount. -

12.4. Waiver. No party shall be deemed to have waived the exercise of any
right which it holds hereunder unless such waiver is made expressly and in writing.

12.5. Applicable Law. This Agreemeht'shall be given effect and construed by
application of Maryland law, and any action or proceeding arising hereunder shall be brought in
the courts of Maryland.

12.6. Exhibits. Each writing or plat referred to herein as being attached as an
attachment is hereby made a part of this Agreement.

12.7. Disclaimer of partnership status. Nothing in the provisions of this
Agreement shall be deemed in any way to create between the parties hereto any relationship of
partnership, joint venture or association, and the parties hereto hereby disclaim the existence of
any such relationship.

12.8. Nondiscrimination. Sponsor agrees not to discriminate against any
employee, applicant for employment, or other person because of sex, race, age, creed, color,
religious affiliation, mental or physical handicap, national origin, ancestry or marital status and
to comply with the terms, intent and provisions of Title VII of the Civil Rights Act of 1964 P.L.
88-354 (1964) and its amendments, Article 498 Sections 14 to 18 (Discrimination in
Employment) of the Annotated Code of Maryland (1994 Replacement Volume and its
amendments), and the Americans with Disabilities Act of 1990, P.L. 101-336 and its
amendments, and with all local, state and federal laws now or hereinafter enacted to effectuate
the goals of the aforesaid statutes.
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12.9. Financial Disclosure. Sponsor agrees to comply with State Finance and
Procurement Article, Section 13-221 of the Annotated Code of Maryland which requires that
every business that enters into contracts, leases or other agreements with the State of Maryland,
including its agencies; and receives in the aggregate of One Hundred Thousand Dollars
($100,000.00) or more during a calendar year shall within thirty (30) days of the time when the
One Hundred Thousand Dollars ($100,000.00) is reached, file with the Maryland Secretary of
State a list containing the names and addresses of its resident agent, each of its officers, and any
individual who is a beneficial owner of five percent (5%) or more of the contracting business.

12.10. No Contingent Fees. Sponsor warrants that it has not employed or retained
any person, partnership, corporation or other entity, other than a bona fide employee or agent
working for them, to solicit or secure this Agreement, and that it has not paid or agreed to pay any
person, partnership, corporation, or other entity, other than a bona fide employee or agent, any fee
or any other consideration contingent on the making of this Agreement.

12.11. Political Contribution Disclosure. Sponsor shall comply with the provisions
of Article 33, Sections 30.1 through 30.4 of the Annotated Code of Maryland, which require that
every person that enters into contracts, leases, or other agreements with the State of Maryland,
including its agencies, during a calendar year under which the person receives in the aggregate Ten
Thousand Dollars ($10,000.00) or more shall, on or before February 1 of the following year, file
with the Maryland Secretary of State certain specified information to include disclosure of political
contributions in excess of One Hundred Dollars ($100.00) to a candidate for elective office in any
primary or general election.

12.12. Effective Date. This Agreement shall be effective upon the execution of this
Agreement by all of the parties to this Agreement (the “Effective Date™).

12.13. Captions. Caption and headings in this Agreement are for ease of reference
only and shall not be deemed a part of or have any meaning in the interpretation of this
Agreement.

12.14. Certificate of Corporation.  The Land Trust hereby certifies thatitis a
domestic not-for -profit corporation which is registered or qualified in accordance with the
Corporations and Associations Article of the Annotated Code of Maryland and is in good standing
and has filed all its annual reports with the State of Maryland Department of Assessments and
Taxation and registrations and any other requirements required pursuant to the laws of the State of
Maryland regarding not-for -profit corporations.

The Land Trust further certifies that as of the date of this Agreement, the Land Trust has
paid all taxes due to the State of Maryland and has filed all required returns and reports with the
Comptroller of the Treasury, the State Department of Assessments and Taxation, and Employment
Security Administration and paid all withholding Taxes due to the State of Maryland.
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12.15. Joint and Several Liability. The Sponsor shall be jointly and severally liable
under this Agreement.

SIGNATURES BEGIN ON THE NEXT PAGE
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date entered

below under their respective signatures.

WITNESS/ATT/E',ST?:/
e

('Si gnat{lre) 4

/
/,4/#% ) )z@/A/

(Print Name)

WITNESS/ATTEST:

(Signature}

(Print Name)

WITNESS/ATTEST:

(Sfgnature) /-

CLSA M. (3 LA

(Print Name)

WITNESS/ATTEST:

(Signature)

(Print Name)

COMMISSIONERS FOR SOMERSET
COUNTY:

BY: EAL)

Randy Laird
President

DATE: ___ ]| /25/ I7

COUNTY
COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND:

BY: (SEAL)
Madison J. Bunting Jr.
President

DATE: /")

THE/NATYRE CONSERVANCY:

BY: (SEAL)
Tinyothy Purinton

Executive Director

DATE: LLlWlﬁL

STATE OF MARYLAND
RURAL LEGACY BOARD:

BY: (SEAL)
Mark Belton
Chairman, Rural Legacy Board

DATE:
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Approved as to form and legal sufficiency
this day of 2017.

Assistant Attorney General

Approved as to form and legal sufficiency
this day of , 2017.

City Solicitor / County Attorney

Approved as to form and legal sufficiency

this day of ,2017.

City Solicitor / County Attorney
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GENERAL CONDITION FOR RURAL LEGACY GRANT AGREEMENT
ATTACHMENT B SECTION 2.3 OF THIS GRANT AGREEMENT

The Sponsor shall comply with the following General Conditions of this Grant Agreement:

1. Point System and Ranking Any point system used by the Sponsor to rank and value easement
acquisitions shall:

A, Incorporate natural and cultural features and water quality protection to the degree
these values exist in the-Rural Legacy Area and are a priority objective of the Rural Legacy Plan.

B. Give priority to properties that alone, or in conjunction with other properties,
protect contiguous large blocks of agricultural, forestry, natural or cultural resources.

C. Be submitted to the Rural Legacy Program for approval prior to, or as part of the
submission of easement or fee request.

2. Easement Donation

A. The Sponsor shall continue or initiate efforts to obtain donations of easements in
addition to easement purchases by providing information on the tax and related benefits of
easement donations to property owners in the Rural Legacy Plan Area and by identifying and
soliciting easements in those parts of the Rural Legacy Area where landowners are more likely to
donate rather then sell easements.

B. The Sponsor shall include an evaluation on efforts made and successes achieved
in soliciting easement donations and the effect of Rural Legacy Program easement purchases on
property owner willingness to donate rather then sell easements as a part of the Annual Report to
the Rural Legacy Board required under Section 8.2 of this Agreement.

3. Conservation Reserve Enhancement Program

A, The Sponsor shall endeavor to enroll all easement sellers and donors into the
Conservation Reserve Enhancement Program ("CREP"), including perpetnal CREP restrictions
as part of Rural Legacy Program easements.

B. The Sponsor shall include an evaluation of efforts made and successes achieved in
incorporating CREP into easement agreements as a part of the Annual Report to the RLB
required under Section 8.2 of this Agreement.

4, Stewardship

A. The Sponsor shall establish or continue a stewardship program for easements that
involves easement inspections on at least three year intervals, based on national standards and
practices for easement programs.
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5. Supporting Activities In the Annual Report required under section 8.2 of this Grant
Agreement, Sponsor shall describe how local planning, growth management tools, land use
authority, and other supporting programs will be used to prevent incompatible development of
private land until it can be permanently protected, and how these tools will protect the character
of the Rural Legacy area for properties that may not be permanently protected. With respect to
1) existing programs and their strengths and weaknesses; 2) new or improved programs since
the last Rural Legacy submission and; 3) programs and actions under study (with an estimate of
their likelihood for enactment and implementation) Sponsor shall explain concisely how each of
the following, as applicable, supports Rural Legacy objectives: protective zoning, TDR
programs, PDR programs, gift easements, natural resource/environmental protection measures,
support for rural economic activities and any other programs that contribute to meeting the Rural
Legacy Area objectives. Sponsor shall also include in the Annual Report information on any
plans and commitments to focus the use of other easement acquisition funds and shall provide
data (tabular data or maps as appropriate) on the quantity, location, lot sizes and general nature
of subdivision activity in the Rural Legacy Area.

6. Property List This Grant Agreement represents a grant for the acquisition of fee or easement
interest for the properties identified in attachment C of this Grant Agreement. All of the
properties listed in Attachment C of this Grant Agreement shall be within the Rural Legacy Area
as approved by the Rural Legacy Board. The Sponsor shall acquire these property interests
based on the priority levels represented in Attachment C and every effort shall be made to
acquire the property interests identified as priority one prior to initiating acquisition of property
interests in other priority levels. In cases where a change in priority level is necessary for any
property, Sponsor shall notify Rural Legacy Program staff in writing of the change, with a brief
explanation of the reason for change. The change shall be reflected in the annual reports
required under section 8.2 of this Grant Agreement.

7. Protection of Rural Legacy Area The Sponsor shall include in the annual report to the RLB,
which is required under Section 8.2 of this Grant Agreement, a section which discusses local
planning, zoning, and related resource protection programs and actions to protect the Rural
Legacy Area and surrounding area from development that threatens the values of, and
undermines the investment in, the Rural Legacy Area. The section of the Annual report,
Protection of Rural Legacy Area, shall summarize strengths and weaknesses of existing
programs and describe any new or improved mechanisms that will protect the State and local
investment in land, resources, and the resource based economy in and around the Rural Legacy
Area and contribute to the protection of land in the Rural Legacy Area. Actions and programs
such as protective zoning, Transferable Development Right's and Purchased Development
Rights’, riparian buffer ordinances, public facility policies, and tax credits should be addressed.

8. Execution of Grant Agreement The Grant Agreement shall be executed by Sponsor and
delivered to the Department of Natural Resources for execution by the Chairman of the Rural
Legacy Board within sixty (60) days of the Sponsors receipt by e-mail of the Grant Agreement.

1%



9. Period of Grant Agreement The period of this Grant Agreement shall commence upon
execution of this Agreement by all parties, the Effective Date, and shall end on the date which is
twelve (12) calendar months from the Effective Date as specified in sections 2.2 and 12.12 of

this Grant Agreement.

10. Acquisition Policies Easement acquisitions, including but not limited to residential density,
shall be consistent with policies set forth by the Rural Legacy Board. Sponsor shall submit an
easement acquisition policy and attendant easement valuation system to be approved by the
Rural Legacy Board prior to submission of any request for payment or project agreement.

11. Program Compliance Sponsor shall provide evidence that an account for program
compliance funds has been established as required in section 6.4 of this Grant Agreement prior to

any request for such funds.

12. Progress Reports Sponsor shall make annual progress reports required under section 8.2 of
this Grant Agreement on the standard forms provided by the Rural Legacy Program. The Annual
Report shall be due thirty (30) days after the end of the state fiscal year.

13. Future Funding The Board will consider the evaluations, progress reports and information
required to be reported to the Rural Legacy Board, under the grant general conditions
hereinabove along with the Rural Legacy criteria as set forth in the Law, in their review of any
future Rural Legacy applications.

A
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Dividing Creek Rural Legacy Grant Agreement
Attachment C Fiscal Year 2018

Rural Legacy Area  Dividing Creek Rural Legacy Area

Sponsor’s Name The Nature Conservancy Somerset County Worcester County

Contact Name Elizabeth (Liz) Zucker Contact Telephone Number  410-829-3695

Contact Address  The Nature Conservancy 114 South Washington St. Suite 102 Easton MD 21601

Grant Not to Exceed $1,560,000

Grant Period  Start End BPW Approval: Date October 4, 2017 Item #

X_ Rural Legacy Model Easement being used __ Preferred Easement is attached

Eligible Properties
Tax Map Information
o =
=~ D A Q
8 & & ‘E Ad D a E
Map ID g-z212 (8|5 |B |8 |5|5 (8|8
# Owner’s Name Property Address Tax ID # SO [A A 1O A ol L
6 Carey, Fredrick et al East of Courthouse Hill RD 040611361 Y |SO 42 (6 |36 95 X
16 Quirk, Darrell " 1South of Perryhawkins Hill RD 1 SO 25 124 |40 920 X
04067010
22 ES Adkins, Co South of Whitesburg RD 070067802 Y |WO 61 (15 |8 492 X
48 Royer, Regina & Jeffrey |N side Nassawango Road - 07768513 (1 Y |[WO 63 |13 |167 122 X
49 John S Boyer Family 4442 Nassawango Road 07005040 |1 Y (WO 62 (24 |24 256 X
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Eligible Properties

Tax Map Information

” - = E

Eo|81E || T ® &
Map ID 2212|218 |2 (B |5 (5 |§ 3|83
# Owner’s Name Property Address TaxID# |~ =[5 | |A & O (& |2 < @ [
1 Dolan, Earl & Barbara Northeast of Courthouse Hill RD 04065387 |1 Y |SO 43 13 (24 154 X

) PROTECTED RLP
2 Dolan, Earl & Barbara North/south Courthouse Hill RD 04065352 |2 Y (SO 43 |8 26 54 X
PROTECTED RLP
3 Ruark, Dorothy East of Courthouse Hill RD . 04065654 |1 SO 43 |17 |15 63 X
4 Holland, Maria East of Courthouse Hill RD 04063449 |1 Y (SO 43 |7 18 85 X
5 Miles, Norma et al East of Courthouse Hill RD 1 SO 43 |1 28 160 X
_ PROTECTED RL - 04065395
7 Waters , Perrie East of Courthouse Hill RD. 04062647 |2 SO 34 123 |27 74 X
PROTECTED RL/FRPP
8 MyTran, My East of Dublin RD 04063430 |1 SO 34 |4 43 69 X
9 Nichols Estate East of Courthouse Hill RD 04062736 |1 SO 34 24 |78 116 X
10 Beauchamp, James East of Courthouse Hill RD 04060377 |1 SO 34 123 |25 69 X
11 Long East of Courthouse Hill RD 04064321 11 S0 34 (17 17 115 X
12 Brummitt, Jeffrey East of Dublin RD 04064429 |1 S0 34 |5 8 84 X
PROTECTED RL/FRFP

13 Beauchamp, Rubin Harry Riggins RD 04060369 |1 S0 26 |1 3 62 X
14 Smith, Hammond Harry Riggins RD 04065794 |2 Y (SO 26 |7 (2 112 X
15 West Fleming Mill RD 04067002 |1 SO 25 {18 |39 165 X
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Eligibie Properties

Page 2 of 4

Tax Map Information

b 2|2 : g
B o = ) o
Map ID £ 215|255 7|8 SERERE
it Owner’s Name Property Address Tax ID# 215 |0 |Aa A O | < |& |m
17 Beauchamp, Royce South of Five Bridges RD 04060520 |1 SO 25 |6 |64 76 X
18 Dykes, Trustees North of Five Bridges RD 04062531 {2 SO 17 124 {10 178 X
19 Ocean View Farims East of Pete’s Hill RD 15007729 |1 S0 17 11 |7,30 467 X
PROTECTED WRP 41
20 Rural Integrity Pete’s Hill RD 04009012 |2 SO 17 |14 |16 74 X
PROTECTED RLP/WREP
21 Allen, Tim West of Fleming Mill RD 07005490 (1 Y |[WO 68 |11]5 209. X
PROTECTED POS
23 ES Adkins, Co West of Whitesburg RD 07006829 |2 Y WO 69 {5 |3 775 X
PROTECTED RL/WRP
24 Wise, Rebecca Whitesburg RD 2 Y |WO 69 |15 44 147 X
PROTECTED RLP
25 Corbin, James/Audrey Dividing Creek RD 07005725 |2 Y |WO 69 |22(22 165 X
26 Wilkins, Thomas & South of Route 364 07006519 |2 Y |WO 77 |5 [102 140 X
Beverly NOT ELIGIBLE
27 William and Kevin East of Dividing Creek RD 07006306 |2 w0 77 1105 406 X
Anderson
28 Barnes, Ellen, et al Dividing Creek RD 07006322 (1 wO 71 1518 716 X
29 GLADMAR Land West of Fleming Mill RD 07006101 (1 Y |WO 69 |19 |43 243 X
Company PROTECTED RLA/FRPP




eo

30 .

Barnes, Ellen et al North of Whitesburg RD 07004494 11 WO 6l |2 |32 85 X
31 Pocomoke Realty West of Fleming Miil RD 07006462 |1 Y (WO 77 |12 |11 100 X
Company
32 Heritage Breeders, LLC  [North of Whitesburg RD 07007140 {2 wO 61 (149 99 X
33 Mclntyre, James East of Courthouse Hill RD 04060997 |1 Y [SO 34 |24 (28 136 X
: B PROTECTED RL/FRPP
34 Bishop, Wallace East of Dublin RD 04060660 |1 Y [SO 25 123119 56 X
(deceased) '
35 Nelson, James and Cheryl |Southwest of Cokesbury RD 04061616 |2 Y [SO 34 (16 {34 176 X
PROTECTED RL/FRPP
36 Gladmar Dairy Land Co. |3847 Dividing Creek Road 07006020 |2 Y |[WO 69 |22 (31 133 X
PROTECTED RL/FRPP ‘
37 William and Kevin 2341 McMaster Road 07007116 |1 N |WO 77 (105 405 X
Anderson Duplicate of #27 -- omitted from map - ‘
38 Riggin, Steven Perryhawkin Church RD 04065913 |2 Y |SO 25 23 90 X
PROTECTED RL/FRPP
39 Carey, Pittman Lee Dividing Creek RD 04061276 |2 Y SO 42 |24 133 55 X
PROTECTED RL
40 Glad Mar Land Co. Fleming Mill Road 07006101 |1 Y |WO 69 |19 )43 211. X
- PROTECTED MALPF 23
41 Carey, Lée and Doris Courthouse Hill RD - 04063503 |2 Y (SO 42 (12|14 71 X
PROTECTED RL/FRPP
42 Brummitt, Jeffery and East side of Scotty Road 07006209 1 Y |WO 70 {1 |1 165 X
April PROTECTED RL/FRPP '
43 Lee Carey Northeast of Bowlend Road 2 Y (SO X
44 ‘Wayne Holland 10710 Perryhawkin Church Road 04064542 |2 Y |SO 25 [10)51 99 X
45 Higgins Perryhawkin Church Rd 04068068 12 Y |SO 25 |18 |58 41 X
46 Long, Arthur Cokesbury Rd  04064399,04064410,04064437 |1 Y |SO 34 46,7 286 X
04064356,04064364 12,15,
PROTECTED RL ' 45
47 Laws, Betty Rae West side Scotty Road 07005245 |2 Y (WO 62 |19 (45 192 X




e

50 Stephen Boyer Family MNassawango Road 07006217 |1 ' WO 62 (22|22 389 X
51 Besley Rodgers Inc Scotty Road 07005008 |2 WO 62 (8 |5 440 X
52 Besley and Rodgers, Inc  |Sand Road 07005288 |2 WO 62 (1 |25 211 X
53 RD Associates Limited 5341 Scotty Road 07005385 |2 wO 62 13 11 292 X










WORCESTER COUNTY
SMALL PROJECT
WASTEWATER AND/ORWATERAGREEMENT
Reference PW5-307Code of Public Local Laws of Worcester
County

* THIS AGREEMENT made this __ day of , 2017,by and between

THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in
the capacity of the governing body of the Mystic Harbour Sanitary Service Area,
hereinafter called "Service Area" and Sun TRS Frontier, LLC , hereinafter called
"Developer”. The parties hereto do hereby agree as follows: -

A.PROJECT
Frontier Town Service Connection to Mystic Harbour hereinafter called "Facilities.”

B. LOCATION PROPERTY

Properties affected by this Agreement are more particularly described as follows:

Deed Reference _Liber 6630 Folio 250-257 Tax Map 33 Parcel 0093 and Tax Map
33 Parcel 0094 copy of deed attached (Attachment A).

C. SERVICE TO BE PROVIDED

1. The existing effluent pump stations and septic systems cwrently serving each of
the bathhouses at Frontier Town will be completely removed and replaced with new
duplex grinder pump stations. The proposed duplex self-contained grinder pump

stations would be those manufactured by Ebara. Appropriate power supply

modifications will be provided for the new grinder pump stations as necessary using
the feeds from the existing bathhouses/pump stations.

As part of the pump station design. and since each is less than 150 gpm, each of the

pump stations shall include the following iteins:
Stand-By Pump (Duplex) '
An emergency generator and storage

Pump-Around Connection
Alarm to denote svstem failure

2. The existing three inch (3) and four inch (4”) force mains shall be extended to the
front of the property and discharge to a new Regional Pump Station as shown on
Figure 3-1 (Attachment B). From the Regional Pump Station the wastewater will
discharge to the proposed 14,850 LF of six inch (6™) force main which will be

installed along Route 611 to interconnect at a terminal manhole adjacent to and
behind the Green Turtle as shown on Attachment B,




. The project will be implemented through a construction contract (Attachment C)
with AP Croll & Son, Inc. as the contractor and Davis, Bowen & Friedel. Inc. as
the design engineer. The project coordination will be handled by H&B Solutions,
LIC and Atwell. LLC; geotechnical services provided by John D. Hynes &
Associates, Inc.; survey services to be provided by True North Surveving: and

mechanical/electrical services to be provided by Allen & Shariff Engineering, LLC.

. It is understood and agreed that the system design shall accommodate existing
flows generated from 585 campsites and the proposed but not approved expansion

area consisting of 213 new campsites, for a total of 798 campsites. In addition to
these flows the Regional Pump Station will also be designed to accommodate fifty

(50) additional EDUs in the Route 611 corridor {service to existing properties and

failing septic systems in the Service Area). The new Route 611 force main shall be
a regional force main installed parallel to the existing Castaways force main that

also discharges to a manhole adjacent to the Green Turtle.

. Following acceptance by the County through a Turnover Agreement, the County
will own and be responsible for the operation and maintenance of the new Regional
Pump Station and force main in Route 611. In addition, the County will be provided

with a meter at the Regional Pump Station as specified by the Department of Public
Works. The pump stations and force mains internal to the Campground will remain

the ownership of Sun TRS Frontier, LLC.

. Proposed Project Schedule:

These dates below represent a conservative schedule to accommodate agency
review times. Every effort will be made to expedite the design and permitting so

as to complete the project on an earlier schedule.

Tasks Schedule
DBF to complete the design consistent with their two 12/07/15 - 02/01/17
engineering reports. COMPLETE.
*Revisions to reduce size of pump station/forcemain. 8/1/17-8/31/17 .
COMPLETE.

DBF to proceed with Road Crossing Permits from SHA to 02/15/17 - 11/24/17

accommodate the sewer alignment along Route 611. ONGOING.
{Verbal approval given
: 11/15/17.)
H&B to obtain letter from local Environmental Programs 02/15/17 - 04/14/17
confirming that no component of the project is located in the COMPLETE.

Critical Area,

Tasks Schedule




H&B to obtain County DPW approval of the Construction 02/06/17 - 04/06/17

Documents including any permit exhibits required to obtain COMPLETE.
various State and Local approvals.

(Anticipates one (1) revision package/resubmittal.) 9/15/17

H&B to request Stormwater Management Waiver from | 02/06/17 - 04/06/17
Worcester County COMPLETE.
H&B to obtain signature on Sediment and Erosion Control 02/06/17 - 04/06/17
Plans from Worcester County Soil Conservation Office COMPLETE.
DBF to obtain written confirmation from MDE that no 02/06/17 - 04/06/17
wetlands jurisdictional wetlands will be impacted and no -~ COMPLETE.

permit will be required

Hé&B to submit Construction Document set to Maryland | 04/10/17 - 11/22/17
Department of the Environment (MDE) for initial review ONGOING.
and comment,

H&B to obtain the Notice of Intent (NOT) permit from MDE | 04/10/17 - 05/08/17
(Federal EPA stormwater coverage for construction COMPLETE.
projects) (Permit Issued 6/2/17)

Notice to Proceed given to AP Croll
e Regional Pump Station and Force Main along Route 12/01/17 - 6/15/18
611 Est.

e  Work internal to Frontier Town 12/01/17 — 05/01/18

D. LEGAL REQUIREMENTS AND PROCEDURE
Developer shall:

1. Upon the execution hereof, deed to Service Area, free and clear of all liens and
encumibrances, by special warranty deed: all fee simple parcels and easements
required for the operation and construction of the Facilities and provide an
acceptable title certificate signed by a Maryland attorney.

2. Provide plans as required by Service Area which must be satisfactory to Service
Area prior to commencement of construction.

3. In cooperation with Service Area, secure all necessary permits for the benefit of
Service Area and transfer the same to the Service Area.

4. Provide any construction bond required by applicable law regulation.

5. Commence and complete construction of Facilities in accordance with the schedule
identified in Item C.6. above and construct Facilities to the satisfaction of Service
Area in accordance with all required permits to all applicable standards as
established by Service Area, This includes being designed and constructed in
accordance with the Worcester County Design Guide, Worcester County Standard
Construction Specifications and Worcester County Code of Public Local Laws.

3



Upon completion of Facilities and final inspection, approval and acceptance by the
Service Area transfer all portions of the Facilities not already property of the
Service Area free and clear of all liens and encumbrances at which time Service
Area shall assume operational control of the Facilities.

Provide lien releases or evidence of full and final payment to all contractors,
engineers and suppliers as required by Service Area.

Warrant the construction and performance of Facilities for a period of not less than
two years from the date of acceptance by the Service Area.

Post a mamtenance bond in amounts to guarantee the warranty. Such bond shall be
equal to 50% of actual cost of all equipment. The estimated bond amount
is $105.000. The final bond amount will be established once the equipment has
been instatled and the actual costs have been established. Further provide that
Service Area may set amounts of such bonds within the parameters hereof.

E. SPECIAL REQUIREMENTS

1.

Inspection Services:
The Developer agrees to provide fulltime inspection services using a third party

contractor acceptable to Worcester County.

F. CONSTRUCTION AGREEMENTS

1.

Developer shall construct Facilities at Developer's sole expense subject to the
oversight of Service Area.

Developer shall make all comrections, additions, and adjustments required by
Service Area to complete construction of Facilities according to all permits, plans
and specifications.

Service Area may reject unsatisfactory work in which case it shall be redone by
Developer. Approvals shall not be withheld for unreasonable purposes.

G. CHARGES, COSTS, FEES AND EXPENSES

1.

Developer shall pay all costs, fees and expenses of Service Area in performing this
Agreement including without limitation, permit fees and costs incurred by Service
Area in processing and oversight of the construction of Facilities and any water and
sewer charges to include but not limited to equity, operations and maintenance, debt
service and future capital improvement.

2. A deposit in escrow for costs, fees and expenses of Service Area in the amount of

$7.500.00 shall be made by Developer upon signing and such account maintained



as required by Service Area pending acceptance by Service Area.

3. Upon completion and acceptance of the Facilities and the commencement of
operation thereof, Developer shall commence payment of standard charges
imposed within the service area in which the service is provided.

H. EXCESS CAPACITY-OWNED BY SERVICE AREA

1. Facilities are designed and intended to serve the Sun TRS Frontier, LLC
Campground located at 8430 Stephen Decatur Hwy, Berlin, MD 21811, known as
Frontier Town.

2. Any excess capacity of Facilities or of any modification or addition thereto shall be
the property of Service Area and shall belong to Service Area. There shall be no
recoupment of costs of construction, expenses, fees, operation or installation of
Facilities by Developer unless as specifically set forth herein, other than those
proportionate costs to be reimbursed to the Developer pursuant to the attached EDU
Agreement.

L. PROJECT MANAGEMENT

1. In order to ensure the timely, efficient, and effective iinplementation of this
agreement all day-to-day decisions shall be made by the assigned project managers
which would include a representative of the Service Area and the Developer.

a. John Ross. Deputy Director, County Project Manager as the Service Area
Representative.

b. Dane Bauer from H&B Solutions. LLC as the Developer’s Representative /

Project Coordinator.

J. MISCELLANEOUS PROVISIONS

1. In any action brought in court under this Agreement the, jurisdiction venue shall be
exclusively the Circuit Court of Worcester County, Maryland.

2. The provisions of this Agreement shall be governed and construed according to the
laws of the State of Maryland. The parties' performance of obligations hereunder
shall comply with all applicable governmental requirements. Existing and future
laws shall supersede this Agreement. It is entered into pursuant to Section PW 5-
307 of the Code of Public Local Laws of Worcester County.

3. The construction of Facilities pursuant hereto shall constitute an offer of dedication
to the County Commissioners of Worcester County for the benefit of Service Area.

4. This Agreement shail constitute an encumbrance on lands described in Paragraph
B hereof and shall run with the land.



5. Developer and Service Area agree to cooperate in the implementation of this
Agreement and agree to execute such other and further assurances or additional
documents and instraments as it may be reasonably required of or requested by the
other party to carry out the provisions hereof.

6. The rights, obligations and duties of Service Area hereunder are delegated (subject
to revocation) to the Worcester County Department of Public Works.

7. The Service Area is a governmental body and shall be entitled to all immunities
and nothing herein shall negate any governmental entities.

8. All documents executed pursuant hereto shall be subject to the approval of the
County Attorney for Worcester County, acting on behalf of Service Area.

SERVICE AREA
Witness: County Commissioners of Worcester County,
Maryland in the Capacity Stated

(SEAL)
Harold L. Higgins, CPA Madison J. Bunting, President
Chief Administrative Officer
DEVELOPER
Witness:
Sun TRS Frontier, LLC
By.
John McLaren, President | COO
(SEAL)

Signature



STATE OF MARYLAND, WORCESTER COUNTY TO WITNESS

IHEREBY CERTIFY that on this day of December, 2017, before me,
a Notary Public in and for the State and County aforesaid, personally appeared Madison
J. Bunting, Jr., President, County Commissioners of Worcester County, Maryland, known
to Ine to be the person whose name is subscribed to the within and foregoing instrument,
and he made oath in due form of law, that he executed the same for the purposes therein

contained.

AS WITNESS my hand and seal.

Notary Public
- My Commission Expires:

STATE OF MARYLAND, WORCESTER COUNTY TO WITNESS

IHEREBY CERTIFY that on this day of December, 2017, before me,
a Notary Public in and for the State and County aforesaid, personally appeared John
McLaren, President, Sun TRS Frontier, LLC., a Maryland corporation, known to me to be
the person whose name is subscribed to the within and foregoing instrument, and he
made oath in due form of law, that he executed the same for the purposes therein

contained.

AS WITNESS my hand and seal.

Notary Public
My Commission Expires:







Outlined below are the project goals and benefits that can be achieved.

Project Goals:

L)
"t

Implement upgrades to systems that cannot be programmed to resolve faulty
conditions.

Replace the obsolete Metasys Network Automation Engine at the Government
Center.

Upgrade the Metasys Network Control Engines at the State’s Attorney Office
Building, Snow Hill Commission on Aging and the Snow Hill Health facilities.
Replace the obsolete Carrier Comfort Network system at the Ocean City Library.
Integrate all BAS’s to report to a centralized server at the Department of Public
Works so field crews and HVAC ATC contractors can access, diagnose and control
building HVAC equipment remotely via mobile devices and locally as needed.

Benefits:

-
...

The current limitations do not allow the County’s Building Maintenance Mechanics
to review all of the BAS’s at the start of their work shift. Periodically, problems with
the heating and air conditioning systems are not found until the Building Managers
notify the Maintenance staff of an unsatisfactory condition. This leads to the
inability to get the problem resolved in a timely manner to meet the demands of the
building occupants or for protection of the facility. Integration of the BAS’s, to one
common server, will provide real-time access via any mobile device for the
Maintenance Supervisor, Building Maintenance Mechanics, or HVAC & controls
contractors to diagnose the faulty condition to make necessary adjustments or
determine what course of action is required.

Installation of the new supervisors, “Java Application Control Engine” or JACE as
listed in the attached proposals for each building, will eliminate the use of a
personal computer (PC) for the connections and will allow full access via any mobile
device to all buildings to recognize issues that require immediate resolution.

HVAC BAS programmers will be able to remotely connect to buildings with
unresolved technical issues so the County’s Building Maintenance Mechanic can get
the technical support that is needed to effectively troubleshoot the control issues
without needing a programmer on site.

In an effort to determine what upgrades were needed to overcome the limitations, and
without incurring engineering expenses to develop a bid specification, the following HVAC
controls companies, that provide local support, were contacted 1) Johnson Controls 2)
Modern Controls 3) Seiberlich Trane. Modern Controls was the most responsive by
providing a thorough comprehensive review and site visit at each building followed with
submission of pricing proposals for upgrades. Johnson Controls was non-responsive and
Seiberlich Trane provided pricing as well. Below is a tabulation of the pricing received and
recommended expenditure. Modern Controls and Seiberlich Trane’s pricing proposals are
attached for review.



MODERN SEIBERLICH

ID LOCATION CONTROLS TRANE
1 DPW - Maintenance Office 9,550.00 75,073.00
2 Ocean City Library *44,370.00 *%*17.507.00
3 Ocean Pines Library 11,800.00 15,943.00
4 Berlin Health 15,375.00 18,338.00
5 Snow Hill Library 12,600.00 15,229.00
6 Government Center 16,700.00 26,073.00
7 Courthouse 8,025.00 25,382.00
8 States Attorney 12,900.00 19,814.00
9 Snow Hill Health 17,475.00 36,631.00
10 Snow Hill Recreation Cir. *¥34,200.00 *39,689.00
11 Snow Hill Commission on Aging 16,500.00 19,814.00
Sub Total 200,695.00 309,493.00
% Discount for Award of All Propo%a(l)lfai 183,725.00 984,457.00
% Optional 5-Year Software Maintenance 10,420.50 **See Note Below

Grand Total 194,145.50

*Scope of Supply Revised/Revised Pricing

**New pricing for complete replacement not requested from Seiberlich Trane / Seiberlich
Trane’s proposal for software maintenance was not concise.

In conclusion, Modern Controls was recently selected to resolve troublesome conditions
that have persisted in several buildings. Modern Controls has resolved those issues and
exhibited the timely responses that truly show they are dedicated to their customer base.
Further evidence of their commitment to customer satisfaction is the lower pricing that

was received as part of the solicitation.

Based on Modern Controls recent history with us and their lower pricing, it is requested.
that the County Commissioners approve all of the Modern Controls proposals and to
include the optional 5 year software maintenance included in this request totaling

$194,145.50. to upgrade the 10 buildings as noted above.

Funds in the amount of $250,000.00 are available in the Assigned Fund Balance for this

project.

Should you have any questions, please feel free to contact me.

Attachments

ce: Ken Whited




Building Automation Systems - (BAS)

(Information Courtesy of Buildingautomationsystem.org)

Building Automation System - A building automation system (BAS) integrates the different
systems in a building like HVAC, lighting, vertical transportation, fire safety and security in
order to provide coordinated control of the building's functions. These systems can control
building temperatures to maximize energy savings and provide optimum safety and comfort for
workers or residents inside.

Integrated BAS - In new construction, automation can be used to account for every aspect of
system control including design. Buildings can be designed to take advantage of natural energy
like sunlight while creating minimum impact on the environment. Other aspects of automated
design include incorporating safety features to protect occupants from natural disasters and fire.
An IBAS can save companies thousands, even hundreds of thousands, of dollars each year in
energy costs while increasing production through efficient design.

Emergency Response - In the event of an emergency, for instance a fire, a BAS can control the
ventilation system to minimize the spread of smoke, shut down elevators in the affected area,
activate fire suppression systems in the specific location of the fire and open security doors to
allow emergency personnel access to the building. A BAS can respond quickly and co-ordinate
all of the functions in a building to minimize damage and save the lives of the building's
occupants. :

Installation in Existing Buildings - A BAS can be installed in an existing building to improve
energy efficiency, worker productivity and comfort. While the systems once had a life
expectancy of about 10 years, newer systems are designed with open protocols so software can be
updated and components can be repaired or replaced. Since each system has to be individually
designed, the only way to determine the cost is to consult a company that specializes in
retrofitting building automation systems for an estimate.

Examples of BAS - The best examples of working integrated building automation systems are in
casinos. Casinos are businesses with large amounts of cash on hand and they require tight
security, but they are also in the hospitality industry and need to provide their guests with the
highest degree of comfort and safety possible. Employees work in a fast paced environment in
many different types of jobs and need to remain highly focused and productive. IBAS help to
keep casinos efficient, safe and profitable by controlling every aspect of building functions.

Can a BAS Work for Any Business? - Since a BAS is designed to fit the individual design and
use of a building, it can improve the energy efficiency, productivity and bottom line of any
business. From banking to manufacturing, these systems can instantly pinpoint, and often correct,
any problems in the building's major operating systems. A BAS is like the brain of a building,
controlling and regulating all the disparate systems so they work together seamlessly without the
need for constant human intervention.

While building automation systems can be expensive to install, over time they pay for themselves
and save money for businesses. With increasing pressure to minimize environmental impact, cut
energy use and increase production, many businesses are turning to BAS for solutions.



L Ma’jf 11 2017
L Kennath Whnted.::‘

. Worcester County -
. ‘Maintenance: Blwsicn
--8113 Timmons'Road
, 'Snow Hili MD 21 863

L ‘RE BAS Upgrade Summary
) ;m};é

" [#17027;. {Gmeemihant Center . {iobnsontetans [Hiatwerk lwsment - liings sftware llogmie - A R N C v

Bepartm_e' of_Pubnc Wams;;_ -

-Be!ow rsasnapshot of each proposai wuh existlng condrtlons and prbp'o'sed‘h': rades.. . .
— . ﬂi&mﬂ«urd‘unnlwr CEMEE S § = j‘.‘_ .' .
el veentor s : topaces- - f - | sessesel) o -
e bﬂiertom‘fnr?;l:;orim;u R : RN
- '_-lndudadmmmmnlunwiaﬁluiiw- R SRR EUREIN B
= e devieai s | e lswomm|

ALTONE

X Mcmlwnmnhllmor)nrlu A
|

snt [Rettablo Wich P {Loghdein " IMech AmAY Closet {0 Modules. - e b ae - t peas - {sasayneg

D __,-gucmcomumnmmmm B . -] [N (P

.. . ‘- I B B . ‘ h ry thM . C A . i N : . R H " .

_jhelabie Nene Math ezzanine [Controllers. .2 L exano . $17.900081

T (e Commanieation, sha i i T L

. _ums?ﬂ:mmullmln!ho :
+ |Courth bitget e 1' __-. e

.. [BACoet Commurication Drlm' for-
- leeduting RM-MIstnr Cammﬂerls -

{azéar ct;unbcuu':'r Reiabl M ch Pra _1' Mit uum 30 Mol . : £ 1T pranie SEM00

AIT02E: summm o ‘: nhnwnmtagg“ Natwerk - (3 Foor 1T Closet Cnmmunlnum - i A | S FXanes . $42,900001 ..

L | S Jmﬂzcnmmdﬂlhﬂ,hr‘"ﬁl. e - o
ALI02E imw Hill Health Dg& . {2nd Floor {¥ Closet, ireauiting # large software Bewtise. - i : 8100 | SI7AY5.00
L7093 " {SegiucHl i Cemir :

ahason peta

lﬂthwurunhlimmnhww o - R
ayforEMVunit | - - 24- | _FAE0S i $34,200.00 |
m.mm

. tranw tacar s 55

lobmanmammlutinn,huenm_».; . - . I
requliing & layge soltware iense - LL ST RN 7. . D :

Au'azé s Hllll:crm; n}. g

' Tota! Quoted Pnce for the above listed Proposais Newewe e ay) . A. vend §200,695 nu;» '

Dlscounted Pnce for Accepting ALL Proposals PRI .‘ . e te e §1 83,725 00

Mﬁ

Discounts can offered for partlal s!tes acceptance based on geographic Iocataons. The BAS
* Network Server Proposal will need to be purchased with any/all.of these offerings Software
Mamtenance cptlons are additlonal costs based: on Iength of ferm- (sce scopes for 3 & 5 year

optlons)

Bryan Smailwood

Bu;ldlng Automatlon Systems Consultant

bsmgllmod@modemconlm‘ls com o o “
7 Be‘l!ecor Drive. Nsw Casllo DE. 19720 Phane: {302) 325 6800 Fax (302) 325 EBUB ’ o . g '
‘ AW, modmentmiﬁ comy . L o :



e .lersey, Southeastern F’ennsylvanra and the Eastern Shore of - 8

: ff;,targe area effectwely without sacrrﬁclng customer semce

. .BUILDING Auromrrcu SYSTEM sanwcas

: ; ala Buutdlng Automatlon ModemControts incorporates state- :

- the solutlons we des|gn for our customers We currenﬂy have -
_- K 12 Nragara AX cert|ﬁed programmers. B of whrch are also. -
_'certlf‘ ed |n the newest N4 software platform The Johnson
Controls Nsagara Burldmg Automahon Systems use mdustry- o
7 e s S Ieacllng technologies to provrde an assortment of rnformahon
' 3‘:'_ -'ﬁ'ﬁdrﬁiffé'=?rr"fSf'ﬂi{rti'i?f??'flflflﬁ}'*‘f": S :_::‘j ‘;'and then help ycu manage lt ‘more lntelhgently Because lt takes '
S _' informatron to manage your buﬂdrng assets eﬂ'ectlvely, Jchnson
i .Controls Nlagara Software IS desrgnecl to gather organize and present mfcrmatlon |n )
- ways that let you provrde a comfortable, productrve and safe envrronment A Ntagara '
B .enough to localfy cr remotely monltor multiple bultdlng complexes Its open system
o '...'.Zj ?‘archltecture works wrth hundreds of drtferent types of factory equ:pment &systems and
0 ) o allows you to setect the ldeal control solutrons for your facrllty, whde staymg adaptable
A ‘tochange ' ! S

Our serwce area encornpasses atl of Detaware, Southem New SR

: ,Maryland Our fteet of over 50 vehlcles enables us: to cover thlsiz. -

B "of-the-art products such as Johnson Controis Nragara AX |nto R



::..i‘”?‘;COmpany and pnda ourselves
. ‘on delwenng the hlghest level
©oof customer servsce. 24!’7’ year

,:.5 . ModernControls. lnc

" 7 Bellecor Drive:. :

© 7! NewCasils, DE,19720;{f!,
SN '302-325;6806;5:.: R

".Satelllte Offce .::‘;f ":;_‘-:j"f_mund éiipport separattng
SR 12417 Ocean Gateway B15:: ModemControIs fmm the
fOceanCity, MDZ1842

o wwwmaderncontrols com o competitlon We 5‘-'|3F’0rt
IR R numerous De!aware School

B|stricls Coﬂeges as well as .

jQ::_i R mulllple Statefacllitles |

R B_uildiné AUtomat_ion Syét‘ems installed by Médéméontlb[s::“ﬁ , :

. --__:New Castle County
. Carvel Bu:Ichng
. 900 King Street _
o _.Deiaware State F'olice Troop 2-: "
 « Governor Bacon Health Center

s



De!aware Motor Veh:c!e -

i __,Sussex Courthouse .
o :‘;'-'f.;FamzlyCourthousge-.;,_ '
o -:‘''-_';'-‘_Chaa\nv:':eryCt:lurt"fj SR

T ;?--a'f_iAnnex Bunldmg f. SRR
Q "« FireMarshaliSchool
.: : ) o DelawareState Police Troop5
” - .:':f[JF’ Courts 3-17, 4-19 &5 '
| ";»"j-‘;_*_Sabo Buxldmf'j“ v

S Addmenal Referenc-s F
- Demgn Englneers . : :
Gipe Assoclates lnc -Reference Davfd Hoﬁman (410) 822-8688
& SldioJAED - Refarance ‘Brian Zlgmand (302) 352-1652
" -j- Tetra Tech ~ Referance: Scoft Parlow (302) 283-2238 |
General ContractorsJConstructlon Managers

- -] Whmng-Turner- Raference Scotr Saxman {410) 6??-3253

- .. Bancroﬂ Construction company Reference. Crafg Sams (302) 655-3434

EDIS Companym Reference Kevm Lucas (302) 42 1-2893
Mechanical Contractors P S AR R
o , _ Joseph M: Zlmmer-Reference Joseph Z:mmer m (410) 546—5?00
O "o s T Smith&Sons— Reference: Chuck Cdoper (410). 749-4232 |
NS Wllfre_ C6. InG. < Referérice: Bill Harrison Jr. (410) 749-0496° "



A
ModernControls
A 4

Building Automation System Upgrades

Worcester County - Department of Public Works
- Maintenance Division
6113 Timmons Road
Snow Hill, MD 21863
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January 30, 2017 Proposal #417036

Worcester County - Department of Public Works
Maintenance Division
8113 Timmons Road
Snow Hill, MD 21863

Attn:

Kenneth Whited

RE: Maintenance Office — BAS Network Server

Dear Ken,

We are pleased to present the following proposal for adding a Building Automation System
Network Server at your Maintenance Office. Our proposed scope of work is as follows:

Scope of Work:
Building Management System

Furnish a JCI Tridium 100-device FX Server, which shall serve as the Operator
Workstation for the County BAS Network.

Furnish and install the Initial Software License with the (atest N4 version.

Provide programming and graphics for accessing the 10 County sites shown in the
Network Riser Detall provided. (See attached)

All frend log and alarm histories from each site will be stored on this machine for review
and archiving. .

Provide 1 year of Software Maintenance. {(See below for Optional 3 & 5 year)

Provide owner training on the system.

Note: We will work with your |.T. Department to establish this new BAS Network. Network
connections at each facility are unigque and security parameters will be met for those sites
as required.

Clarifications/Exceptions:

LAN drop is existing, provided by the Owner.
Proposai does NOT include any deficiencies found with the existing equipment.
Proposal does NOT include after-hours or weekend work.

wi mogern 4
7 Beliecor Drve New Castle, DE 19720 Phone+ (302) 325 6800 Fax: (302) 325 6808

wwny.moderatontiols com

o
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Quoted Price.......ccoiviiniinriiinnnenennnn... $9.550.00

Alternate Software Maintenance Options:

s Provide 3 years of Software Maintenance. Add $1,300.50
* Provide 5 years of Software Maintenance. Add $2,167.50

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we would alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, please feel free to contact me.

I accept this above contract:

Sincerely, .

Bryan Smaliw

Building Automation Systems Consuitant Authorized Signature Bate

bsmaltwgot@modemeonirsls.com
7 Bellecor Drive New Castle, DE 19720 Fhone: (302) 325 6800 Fax: {302} 325 6808
www modarngonisols com

1
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Proposal #A17035. .

s A.ttn _;:,Kenneth Whated

’5_7-;;.fﬁRE Qcean CltyL:brary BAS Upgrade CheenniEN

-"Dear Ken, ﬁ;fE:L'l._f [

'We are pieased to. present the fol!owang proposai for upgradlng the exlstlng Buudlng
T Automation Systam at your Ocean Clty lerary Our proposecl scope of work is. as foltows

: : SCOQE OfWOI‘k. - - T : o _‘: ;
Butldmg Management Sy_stem S

o Furmsh and msta!! a JGI Tndlum JACE Supervlsery Controller in ai enciosure wlth
. peripheral devices, which'shall tle mto the i|brary's Ethemet LAN and the pruposecl
~County BAS Network Server.” _
* Provide a Carrier CCN protocol drlver for cummunlc:atlon wsth the exlstmg equnpment
. Load the latest N4 software version, which is HTMLS based, eliminating JAVA issues:
Connect the existing CCN comrnunication wiring 1o thé new Supervisory. controller. _
. Prov:de local DDC system programming including alarming. conﬁguraﬂons, and system o
commissioning basad onthe existing control sequences. - :
- Dévelop-3-D-Moabile Graphics; and floor plans {Drawings prov;ded by the Owner)
All graphics and.alamm points to be included based on the existing database, -
_ Provide 1 year of Software Maintenance {See: below for Optlonal 3 &5 year)
Prov:de awrier trammg on the system e L AU

LT ' ' ﬂgﬁmd@mndemmnlg& com . . SRR
S e 7Bei!=corDrwe NawCasﬂe DE 19720 Phone: (302)3256800 Fax (302)3255&05 L
S EE R 7 7 S vmmudemrunimbcom Lo _ L ‘:'1!.‘ RO ]3 S



o Fumish and rnstall new oo'
.~ BAS network N ‘
. Provide prograniming consistent \ wrth the exrstrng sequenoe of operation
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[ .

o q L " Furmsh and install a DDC controller for the existing Ioop pumps

. A - Furnish and'install'a strap-on discharge temperature sensor.
“Furnish and install a strap-on return .temperature Sensor. : :

= - Furnish and :nstall new commumcatron w:nng to mterlock the new controller wrrh the
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.“ -varde superwsron commrssromng and warranty of the new devrces

CIarrf‘cations.‘Exoegtion o
LANdropis provrded by the Owner. IR : P
- Proposal does NOT include any deficiencies found with the. exrstlng equipment.
Proposa! does NOT include after—hours or weekend work :

S B 5mal[wood@mod;mgonlroiscom L e ‘
7Be!lecor Dnve Naw Castls, DE 19720 Phone; (302} 325 6800 Fax {302} 325 BSOB L N ST
: T mwunodemcomm%ecom ':3:2 . S e Ce : 'LI



ot stas0g

. QuotedPrice. . ......

‘ 44 370 ooéjg SR

Prov:de 3 years of Soﬂware Malntenance Add $31B OD
St Pr?\.f!d@ 5 years of Software Maintenance.- Add 5:.540_90_ |

f": Thank you for the opportumty to submat a quote on the above project As lhB job progresses
S0 we would alert you to-any potenitial cost over runs prior to such cost:being incurred. if you
. Q o 'have any queshons or; need any addiﬂonal informatton please feel free to contact me :

1 acccpt\thls shove confract: "

Bulld:ng Autornatlbn Systems Consultant o 'Authpﬁicdzsignnture Co T Dater e

o . Smgnwgg dEmi Qg_gmggntrulsmm :
e - T Ballaour Dﬂve New Casile, DE 18720 Phone: (302) 325 6800 Fax (302} 325 EBUH ' ‘
PR LT o mmmodemcomraiscom - R ’ o ’5



A
ModernConitrolils
A 4

January 30, 2017 Proposai #A17030

Worcester County - Department of Public Works
Maintenance Division.

6113 Timmons Road

Snow Hill, MD 21863

Aftn;

Kenneth Whited

RE: Ocean Pines Library - BAS Upgrade

Dear Ken,

We are pleased to present the following proposal for upgrading the existing Building )
Automation System at your Ocean Pines Library. Our proposed scope of work is as follows:

Scope of Work:

Building Management System

Furnish and install a JCI Tridium JACE Supervisory Controller in an enclosure with
peripheral devices, which shall tie into the library's Ethernet LAN, and the proposed
Counfy BAS Network Server,

Provide a BACnet protocol driver for communication with the existing BACnet control
devices and equipment.

Load the latest N4 software version which is HTMLS based, eliminating JAVA issues.
Develop a system database consistent with existing control sequences.

Provide local DDC system programming including alamming, configurations, and system
commissianing.

Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the Owner).

Al graphics and alarm points to be included based an the existing database.

Provide 1 year of Software Maintenance. {(See below for Optional 3 & 5 year)
Provide owner training on the system.

Clarifications/Exceptions:

LAN drop is existing, provided by the Owner.
Proposal does NOT include any deficiencies found with the existing equipment.
Proposal does NOT Include after-hours or weekend work.

bymatwggd@modemeontrgls.com
7 Bellecor Drive New Castie, OE 19720 Phone: {302) 325 6800 Fax: {302) 325 6R08
www mademcorilrals.com } 6
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QuotedPrice.........ivviiiiiieiiiianeennna.... $11,800.00

Alternate Software Maintenance Options:
= Provide 3 years of Software Maintenance. Add $318.00

» Provide 5 years of Software Maintenance. Add $540.00

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we would alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, please feel free to contact me.

I accept this above contract:

Sincerely,

Bryan Smail

Building Automation Systemns Consuftant Authorized Signature Date
2N
ka; psmatiwoog@modernconirols.com
g 7 Bellecor Drive New Casile, DE 18720 Phone: (302} 325 6800 Fax: {302) 325 5808
vaww iademconlrolscom , l7
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January 30, 2017 Proposal #A17029

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road
Snow Hill, MD 21883

Attn.  Kenneth Whited
RE: Berlin Health Depariment - BAS Upgrade

Dear Ken,

We are pleased to present the following proposal for upgrading the existing Building
Automation System at your Berlin Health Department facility. Our propesed scope of work is
as follows: ‘

Scope of Work:

Buiiding Management System
» Furnish and install a JCI Tridium JACE Supervisory Controller in an enclosure with

peripheral devices, which shall tie into the facility Ethemet LAN, and the proposed
County BAS Network Server. .

« Provide a BAGnet protacol driver for communication with the existing central plant, air
handlers, and fan coil units.

» Load the latest N4 software version which is HTMLS based, eliminating fAVA issues.

Develop a database consistent with existing control sequences for each device.

Provide local DDC system programming including alarming, configurations, and system

commissioning.

Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the Owner).

All graphics and alarm points to be included based on the existing database.

Provide 1 year of Software Maintenance. (See below for Optional 3 & 5 year)

Provide owner fraining on the system,

Clarifications/iExceptions:
o LAN drop is existing, provided by the Owner.

» Proposal does NOT include any deficiencies found with the existing equipment.
+ Proposal does NOT include after-hours or weekend work,

bsmaliwogi@modemcontrols.com
7 Befiacor Drive New Castle, DE 19720 Phone:({302) 325 6BO0 Fax; {302) 325 6508
vara.modernconitols.com I 8
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Quoted Price........vviverrecsvennnns cerieeaase $15,375.00

Alternate Software Maintenance Options;
* Provide 3 years of Software Maintenance, Add $318.00

» Provide 5 years of Software Maintenance., Add $540.00

Thank you for the opportunity to submit a quote on the ahove project. As the job progresses
we would alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions ‘or need any additional information, please feeal free to contact me.

Sincerély,;. I accept this above contmet:

Bryan Smal

i Building Automation Systems Consuitant ~ Authorized Signature " Date
K) bemaliwopd @modemesnteols.com
o 7 Bakecor Drive New Castle, DE 19720 Phone:; {302) 325 6800 Fax: {302) 325 8808
. winw mpdencontrols com ) q
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January 30, 2017 Proposal #A17032

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road
Snow Hill, MD 21863

Attn: Kenneth Whited
RE: Snow Hill Library— BAS Upgrade
Dear Ken,

We are pleased to present the following propbsal for upgrading the existing Building
Automation System at your Snow Hill Library. Our proposed scope of work is as follows:

Scope of Work:
Building Management System

» Fumish and install a JCI Tridium JACE Supervisory Controller in an enclosure with
peripheral devices, which shall tie into the facility Ethernet LAN, and the proposed
County BAS Network Server. ]

Provide a BACnet protocol driver for communication with the new DDC Controllers,
Load ihe latest N4 software version which is HTMLS based, eliminating JAVA issues,
Furnish and install new DDC Controllers to replace the existing thermostats,
Re-connect the existing end devices to the new controllers for the 2 AHU's and pump

. control, ‘ \

Provide local DDC system programming including alarming, configurations, and system
commissioning.

Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the Owner).

All graphics and alarm points to be included based on the existing database.

Provide 1 year of Software Maintenance. {See below for Optional 3 & 5 year)

Pravide owner training on the system.

Clarifications/Exceptions:
¢ LAN drop is existing, provided by the Owner.

¢ Proposat does NOT include any deficiencies found with the existing equipment.
+* Proposal does NOT include after-hours or weekend work.

bsmafiwood@modamsanirals.com
7 Bellecor Drive New Castle, DE 18720 Phone: (302} 326 6800 Fax;{302) 325 5808

wrvd. modemcontials com 2
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Quoted Price............coiiiiiiiiiniiaenne e ... $12,900.00

Alternate Software Maintenance Options:
= Provide 3 years of Software Maintenance. Add $233.00

* Provide 5 years of Software Maintenance. Add $396.00

Thank you for the opportunity to submit a quote on the above project. As the job pragresses
we would alert you to any potential cost over runs prior to such cost being incurred. if yau
have any questions or need any additional information, please feel free o contact me.

1 accept this above contract:

Sincerely,

k. Bryan Small - ;
Building Autornation Systems Consultant Authorized Signature Dute
'
u_- iwgodif@moderm com
‘ 7 Bellecor Drive New Caslle, DE 19720 Phone: {302) 325 6800 Fax: (302) 325 6808
wwy moderncontrois.com Q '
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January 30, 2017 Proposal #A17027

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road
Snow Hill, MD 21863

Attn: Kenneth Whited
RE: Government Center — BAS Upgrade
Dear Ken,

We are pleased to present the following proposal for upgrading the existing Building -
Automnation System at your Government Center faciiity. Our proposed scope of work is as
follows:

Scope of Work:

Building Management System
v Furnish and install a JCI Tridium JACE Supervisory Controller in an enclosure with

peripheral devices, which shall tie into the facility Ethemet LAN, and the proposed
County BAS Nelwork Server.
» Provide a N2 protoco! driver for communication with the existing equipment. 97 Devices
reside on 2 communication trunks, 27 of which serve the Courthouse,
Load the latest N4 software version which is HTMLS5 based, eliminating JAVA issues.
Develop a database consistent with current control sequences.
Provide local DDC system programming inciuding alarming, configurations, and system
commissioning.
Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the Owner).
All graphics and alarm points to be included based on the existing database.
Provide 1 year of Software Maintenance. {See below for Optional 3 & 5 year)
Provide owner training on the system,

Clarifications/iExceptions:

s LAN drop is existing, provided by the Owner.
» Proposal does NOT include any deficiencies found with the existing equipment.
« Proposal does NOT include after-hours or weekend work.

I mademcantrols com
7 Bellecor Drive Mew Castle, DE 19720 Phone: {302) 325 6800 Fax: (302) 325 6808
www modemecanirols com

qq
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QuotedPrice..........cvcviirieneeenssenaess..$16.700.00

Alternate Software Maintenance Optionhs:
» Provide 3 years of Software Maintenance. Add $863.00

=  Pravide 5 years of Software Maintenance. Add $1,635.00

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we would alert you to any potential cost over runs prior io such cost being incurred. If you
have any questions or need any additional information, please feel free to contact me.

Sincerely, I accept this above contract:

Bryan Smaliw '
Building Automation Systems Consultant Authorized Signature Date

bsmallwopd@modernconirols.com
7 Bellecor Drive New Casile, DE 19720 Phone; (302} 325 6800 Fax;:(302} 325 G808
wivw. modaraconirols ¢om

43
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January 30, 2017 Proposal #A17031
Worcester County - Department of Public Works

Maintenance Division

6113 Timmons Road

Snow Hill, MD 21863

Attn: Kenneth Whited

RE: Courthouse - BAS Upgrade

Dear Ken,

We are pleased to present the foflowing proposal for upgrading the existing Bullding
Automation System at your Courthouse facility. Our proposed scope of work is as foliows:;

Scope of Work:

Building Management System
= Fumish and install a JCI Tridium JACE Supervisory Controlfer in an enclosure with

peripheral devices, which shall tie into the Courthouse's Ethernet LAN, and the proposed.

County BAS Network Server.
* Provide a BACnet pratocol driver for communication with the existing multi-zone air
handiers, boilers, and pumps.
= Load the [atest N4 software version which is HTMLS based, eliminating JAVA issues,
Provide iocal DDC system programming including alarming, configurations, and system
commissioning.
Develop 3-D Mobile Graphics, and floor plans {Drawings provided by the Owner).
All graphics and alarm points to be included based on the existing database,
Provite 1 year of Software Maintenance. {(Sea below for Optional 3 & 5 year)
Provide owner training on the system.

C]ariﬁcationlexcegA tions:

s LAN drop is existing, provided by the Owner.
« Proposal does NOT include any deficiencies found with the existing equipment.
« Proposal does NOT include after-hours or weekend work.

makw meontrols.
7 Beflecor Orive New Castie, DE 19720 Phone: (302) 325 6800 Fax: {302) 325 6808
www. moderncantéols com '

M
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Quoted Price ... .....oiveiiieicirinenssnensass. $8,925.00

Alternate Software Maintenance Options:
» Provide 3 years of Software Maintenance. Add $233.00

= Provide 5§ years of Software Maintenance. Add $396.00

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we wouid alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, please feel free to contact me.

Sincerely, 1 accept this above contract:

Bryan Small

. Building Automation Systems Consultant Authorized Signature Date
(“1 . bsmaliwood @ moderneontrols.com
A 7 Battacar Orive New Castle, DE 15720 Phone: (302) 325 6800 Fax: (302) 325 6808

wwiw: nindemconiogls com

45
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January 30, 2017 Propasai #A17028

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road:
Snow Hiit, MD 21863

Attn:  Kenneth Whited
RE: States Attorney — BAS Upgrade

Dear Ken,

We are pleased fo present the following proposal for upgrading the existing Building
Automation System at your Stafes Attorney facility. Our proposed scope of work is as
follows:

Scope of Work:

Building Management System
» Fumish and install a JCI Tridium JACE Supervisary Controller in an enclosure with

peripheral devices, which shall tie into the facility Ethemet LAN, and the proposed
County BAS Network Server,
Provide a N2 protocal driver for communication with the existing equipment.
= |oad the latest N4 sofiware version which is HTMLS based, eliminating JAVA issues.
= Fumish and instali a DDC Controller to replace the existing FEC controller. Ecxisting
FEC controller is a campanion to the NCE being replaced.
Develop a database consistent with existing control sequences.
Provide local DDC system programming including alarming, configurations, and system
commissioning.
Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the Owner).
All graphics and alamm points to be included based on the existing database.
Provide 1 year of Soflware Maintenance. (See below for Optional 3 & 5 year)
Provide owner training on the system.

Clarifications/iExceptions:
s LAN drop is existing, provided by the Owner.

= Proposal does NOT include any deficiencies found with the existing equipment.
» Proposal does NOT inciude after-hours or weekend work.

hsmaliwgodimodemconimls.com
7 Bellecor Drive Naw Castle, OE 19720 Phone::{302) 325 8800 Fax; (302) 325 6A0D

“vavw modemcontrals.com 2
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QuotedPrice .........ccviiveiiricnenrrnneren.... $12,900.00

Alternate Software Maintenance Options:
» Provide 3 years of Software Maintenance. Add $318.00

a  Provide 5 years of Software Maintenance. Add $540.00

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we would alerf you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, piease feal free to contact me,

Sincerely, I necept this above contract:

¥ Bryan Smallwi ‘ _ e
& Building Automation Systems Consuitant Authorized Signature Date

K—é malhw mgderncontrols
. - 7 Bellecor Drive New Castle, BF 18720 Phone; (302} 325 8800 Fax: (302} 325 8808

weny, moderncontzols com 2 ‘7
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January 30, 2017 Proposal #A17025

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road
Snow Hill, MD 21863

Attn:

Kenneth Whited

RE: Snow Hill Health Departrment — BAS Upgrade

Dear Ken,

We are pleased to present the following-proposal far upgrading the existing Building
Automation System at your Snow Hill Health Department facility. Our proposed scope of

work is as foilows:

Scope of Work:

Building Management S m

® :

Clarifications/Exceptions:

Furnish and instali a JCI Tridium JACE Supervisory Controiler in an enclosure with
peripheral devices, which shai tie into the facllity Ethernet LAN, and the proposed
County BAS Network Server,

Provide a N2 protocol driver for communication with the existing equipment. There are 2
— N2 Communication trunks with 128 devices combined, Central plant, ERV, RTU, and
VAV's will be integrated with existing control strategies and sequences.

Load the latest N4 software version which is HTMLS based, efiminating JAVA issues.
Provide local ODC system programming including alarming, configurations, and system
commissioning.

Develop 3-D Mabile Graphics, and floor pians {Drawings provided by the Owner).

All graphics and alarm points to be included based on the existing database.

Pravide 1 year of Software Maintenance. {See beiow for Optional 3 & 5 year)

Provide owner training on the system.

LAN drop s existing, provided by the Owner.

* Proposal does NOT include any deficiencies found with the existing equipment.

Proposal does NOT include after-hours or weekend work.

bsmaliwogd@mapdemecontcols com
7 Bellecor Orive New Castle, DE 13720 Phona: (302) 325 6800 Fax: (302) 325 6808

www modemcontiols.com ? 8
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QuotedPrice...........ccivniniieiinnensenas. . $17,475.00

Alternate Software Maintepance Options:
= Provide 3 years of Software Maintenance. Add $863.00

= Provide 5 years of Software Maintenance. Add $1,635.00

Thank you for the opportunity to submit a quote on the above project. As the job progresses
we would alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, please fee! free to contact me.

i accept this above contract:

Sincerely,

Bryan Smallw
. Building Automation Systerms Consuitant Authorized Signature Date

‘ 7 Bellacor Drive New Castle, DE 19720 Phone: {302) 325 §800 Fax: {302) 325 6808 q q

www. modemcontrals com



.-:“:"”jMay 5,2017"

ﬂWoroesler County; eparlment of Publn:: Works -
;. Maintenance Division. - " - : .

© . 6413 TimmonsRoad: . .

S ;-:Snow H'll‘.ﬁ MD 21363

Kenneth Whrted

SEA -TRE Snow .H | .Recreatlon Center— BAS Upgrade

.":We are pleased to present lhe followrng proposal for upgradmg the exlstlng Bu:ldung N
Automatlon System at your Snow Htll Recreatlon Center Our proposed scope of work !S as _
_follows AR : - T

. Sooge of Work'

' L o - Fumish-and lnstall aJdCl Tndtum JACE Supennsory Controller in an enclosure with
Q“' ‘ -+ peripheral devices, which shall tie into the fac:lrty Ethernet LAN and the proposed
- Courity BAS Network Server. . i
LA Prov:de a BACnet protoool dnver for communtcatron wrth the exlstmg Trane ERV RTU &.
VAV, o ,
.= Prowde a CCN protoool driver for commumcaﬂon wrth the exrstmg AHU—1 and \NT 's ll1 o
._the original building; . .
Note: The Carrier Pilot controller oornmumcates on the Camer Comfort Hetwork
_ (CCN) that feeds the VWT’s. . =
'Load the latest N4 software version Whlch is HTMLE based ellmlnatlng JAVA lssues
Connect the existing CCN ‘communication wiring to the new Supervisory controller.
Integrate iexisting CCN réadable and writeable points from the CCN.devices. -
Develop a database with conlrol seguences-consistent with the existing strategtes.
- Provide local DDC system programmlng lncluding alarmlng. conﬂgurations. and system
" commissionirig. . :
Develop 3-D Mob:le Graphrcs and floor plans (Drawings provnded by the Owner)
- All,graphics and alarm points to be included based-on the existing database. -
. Provide 1 year of Software Maintenance: (See be!ow for Opllonal 3 & 5 year)
- Prov:de owner tralmng on the system o :

e o : bsmollwood@modgmoontrols m :
7 Bollnoor Driva Now Caslle, DE 19720 Phone: {302) 325 6800: Fa:t (3&2) 325 GBOB

B mmmodﬂmooulrolscom o o I 30



: "*?;';”Roof't'og' UmtRTU-1&RTU-2 . e A PR B
L o Furnlsh and mstalla TEC Thermostat Controiter for the exrstlng RTU's feedlng the

S Alr Handlmg: Umt AHU»'I, Furnace 1‘. : B P S
o ~-Furnish arid install a DDC controllerfor the extstrng AHLU and Fumace e
~-Furnish’and install a new. drscharge air. temperature. sensor B R RS P
- Furnish and install a new outside air temperature sensor. " .. e
 Provide pragramming consistent with the existing sequence of operatlon. S
Provrde supervzs:on commusstomng and warranty of the new: devices :

o ERV Unit ls energized when AHU~1 or AHU-2 is in oeeupled rnode Enabling of the umt rs
o done through exleting lnterloclt wlring and relays . e o

L ,Furmsh and: mstall a: DDCMng AHU and Fumace
* Furnish and instzll a new discharge air temperature sensor.
. ,Fumlsh and mstall a new freezestat:, : S

e F'revrde prograrnmsng conmstent with the exlstung seqqence of operatlon
» .. De-hisriidifier is enabled whén AHU-2 is in occupied mode.
' .' L Prowde supemsion commzsslonmg and warranty of the new devzces
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\NTUnlts 1,2,3,4,5& BP-1i-. i : R o L
s Furnish and lnstall a DDC controller for the exrstlng (Qty 6). VV'I"s to replace the Carrier
i ‘device.: -
.. »  Fumish.and instell a Space ternperature sensor for the exlstlng (Qty ﬁ) \NT sto replace :
- theCarmrler device.
"= Fumish and install new communlcatlon wrrlng to mterlock each new controller wrth the -
- BAS network, :
= Provide programming consrstent wrth the exrstlng sequence of operatron
L _Provrde supervsslon commrsszonmg and warranty of the new devrces ‘

' The[mat dlffusers |n Storage Areas converted to Off‘ ices : ,
%" Fumnish and install a DDC contraoller for the existing thermal dlﬁ.'users (Qty 4)

= Fimish-and install a space temperatiire sensor for the existing thermal diffusers (Qty 4).
- % . Furnish and rnsta!l new communlcatlon wlring to rnterlock each new controller wrth the
.- BASnetwork: - ,

v Provide programmtng con51stent wrth the e)ustmg sequence of operatron
L Provrde eupervlsion commlss1on|ng and warranty of the new dewces

o R hsmallmod@rgodemcunlrcls m' ' o
4 Bellecer Drive New Castla, DE 19720 Phone: {202) 325 BSOB Fax (302} 325 SBOB ,
LT . R il mﬂrlerncontmtb comi T —_ 3{ o
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Clarlf'catlonstxceghons:-:. R R SRR
e - LAN dropis existmg, prowded by the Owner

- Proposal does NOT include any deﬁciencies fonnd with the existlng equlpment. A
Proposal does NOT mclude after-huurs or 'weekend work. S

 ——

.Addlt:onal Software Mamtenance Ogtaons o
ARG ~ Provide 3 years of Software Malntenance Add $233.00
- q e ._-:?= Provide 5 years of Software Maintenance. Add $396.00

L Thankyou .fbll' tl‘iézdpportdnutf 1o éubmif‘i'a:due:’[e bn the above project. As me'job'ﬁrogrEESes o
""" we would alert you to any potential cost over runs prior to such caost besng incurred. If you'
. have any questlons or need any addltlonai lnformatlon please feel free o contact me

1 acccpt thls abovc cuntract

BryanSmallwo‘? - o e T o
Bunlding Automaﬁon Syslems Consultant ... Authorized Signature- ~ Dae -

L - gmai]wnod@modemcnnlro!s,_cg_ﬁ. R ’
7 Ballewr Dnve New Castlg, DE 18720 Phone: (302) 325 6800 Fax: (302) 325 SBOB o oy )
. J T rnc-demcumrolscom ] Lo 32 o
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January 30, 2017 Proposal #A17026

Worcester County - Department of Public Works
Maintenance Division
6113 Timmons Road
Snaw Hill, MD 21863

Attn: Kenneth Whited
RE: Snow Hill Commission on Aging - BAS Upgrade

Dear Ken,

Woe are pleased to present the following proposal for upgrading the existing Building
Autornation System at your Snow Hill Commission on Aging facility. Qur proposed scope of
work is as follows:

Scope of Work:

Building Management System ‘
» Furnish and install a JCI Tridium JACE Supaervisory Controller in an enclosure with

peripheral devices, which shall tie into the facility Ethemet LAN, and the proposed
County BAS Network Server.

Provide a N2 protocol driver for communication with the existing ERV's, AHU's & VVT's.
Load the latest N4 software version which is HTML5 based, efiminating JAVA issues.
Develop a database consistent with existing control sequences.

Provide local DDC system programming including alarming, configurations, and system
commissioning. '

Develop 3-D Mobile Graphics, and floor plans {Drawings provided by the Owner),

All graphics and alarm points to be included based on the existing database.

Provide 1 year of Software Maintenance. (See below for Opticnal 3 & 5 year)

Provide owner training on the system.

Clarifications/Exceptions:
= LANdrop is existing, provided by the Owner.

+ Proposal does NOT include any deficiencies found with the existing equipment.
+ Proposal does NOT include after-hours or weekend work.

lIwaod@medemeonisals.c
7 Beltecar Drive New Casile, DE 19720 Phona: {302) 325 6800 Fax: (302) 325 6808
www modernconirols com
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Quoted Price........ verraeeaa cerieeranaanaaaas. . $16,500.00

Alternate Software Maintenante Options:
» Provide 3 years of Software Maintenance. Add $863.00

s Provide 5§ years of Software Maintenance. Add $1,635.00

Thank you for the opportunity ta submit a quote on the above project. As the job progresses
we would alert you to any potential cost over runs prior to such cost being incurred. If you
have any questions or need any additional information, please fee! free fo contact me.

Sincerely, I accept this above contcact:
Bryan Smazliw
O Building Automation Systems Cansultant Authorized Signature Date
K‘é bsmatiwgod@modameontrols com
Bl 7 Bellecor Drive New Castle, DE 19720 Phona; {302} 325 6800 Fax; {302) 325 6808
wwav.mademeconirals ¢om
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Kenneth Whited .

Worcester County Office Buildings
6113 Timmons Road

Snow Hill, MD 21863

Dear Ken,

Thank you very much for allowing Seiberlich Trane Energy Services the opportunity to propose a solution
for the Worcester County office buildings BAS Upgrade. We are positive that our proposal meets all the
requirements you wanted.

Economic conditions, tighter budgets and a more competitive market place are forcing organizations to
take a hard look at the efficiency and performance of their buildings and operations, Facilities departments
must consistently satisfy the comfort requirements of building occupants, while meeting management
goals for operational efficiency and reduced energy and maintenance costs. This becomes an even greater
challenge when many facilities within a single organization are involved. We are sure our building
automation solution, can help you overcome the complex management, operational and comfort
challenges of multiple-facility operations for years to come.

Again, I have attached a copy of our resume for your review and included references of some the places
and people that we work with on the Eastern Shore,

Wor-Wic Community College ~ Gene Dyson ~ 4]0-334-2972

Salisbury Fire Department ~ Darin Scott/Angela Jenkins - 410-548-3122
Peninsula Regional Medical Center — Jim Waldron/John Griffin ~ 410-546-6400
Centre At Salisbury - Chuck Lowe ~410-548-1694

Delmarva Power - Don Philips — 302-378-7308

If you have any questions or need additional information, please let me know.

Thanks again,

o
Business Development — Service Sales
SEIBERLICH TRANE ENERGY SERVICES
Cell: (302) 5474622

www.seiberlich.com

66 Southgate Blvd., New Castle, DE 19720
P 302.395.0200 F 302.395.0700
www,seibarlich.com

£



Worcester County Office Bulldmgs

2017 BAS Upgrade
DATE: March 23, zm# - "; PROFOSALNO $T17:-00342
TO: __Kenneth Whited B DELIVERYTERMS:. F.O.B. Shipping Paint

PRO]EC(: Worcester County Oi’ﬂce Bu:ldmgs  TERMS OF PA?MENT: Net 30 Days
B 6113 Timmons Road T T :
Snow. Hill, MD 21853

Se;ber!u:h Trane Energv Serwces is pleased to prowde the enc!osed proposai far your review and approval;

PROJECT. Tumkey pro;ect to furnish and install BAS upgrades to 11 County
Buﬂdmgs (see Locat:ons below) """

SCOPE OF WORK:

The Seiberlich Trane team has developed a comprehensive BAS solution for the
Worcester County Department of Public Works. Our solution will provide for new
Tridium Jace Supervisory Controllers with peripheral devices tied into the facilities -
Ethernet Lan and the County BAS Network Server. Our pmposal also mcludes 1 year
Software Maintenance and owner traininig for the new system. -

' (* Network Cabling & ering by owner on deemed to be existlng]

Bullding Included:_

SNOW HILL HEALTH .
'Scope of Work: -
Building Management System
» Fumish and install a Tridium JACE Supervisory Controller in an enclosure
with peripheral devices, which shall tie into the facility Ethemet LAN, and the
proposed County BAS Network Server. -

- o Provide a N2 protocol driver for communication with the existing equipment.
There are 2 - N2 Communication trunks with 128 devices combined. Central
plant, ERV, RTU, and VAV’s will be mtegrated w1th existing control
strategies and sequences.

o Load the latest N4 software verswn Wl'l.lCh is HTMLS based, eliminating
JAVA issues.
* Provide local DDC system programmmg mcludmg alarming, conﬁgurahons,
and system commissioning,
s Develop 3-D Mobile Graphlcs and floor plans (Drawmgs provxded by the
~ Owner). '
. «  All graphics and alarm pomts to be included based o the existing database.
oy »  Provide | year of Software Mamte.nzmce. {See below for Optional 3 & 5 year)
LE s Provide owner training on the system
Total Cost.. $36 631.
SEIBERLICH

\v ju!“WRAN

ENERGY SERVICES }



g - SNOWHILL C'OMMISSION ONAGING
. s ' Scope of Work: S
S ' Building Management System e :
« . Fumnish and install a Tridium J ACE Supemsory Controilcr in an enclosure -
- with peripheral devices, which shall tie into the facility Ethemet LAN and the
. proposed County BAS Network Server.
.= Provide a N2 protocol driver for commumcation w1th thc cxtstmg ERV’s,
"~ AHU’s & VVT's,
e Load the latest N4 sof'tware versmn whlch is HTMLS bascd ehmmatmg
"~ JAVAissues.
» Developa datnbase consnstent with existing control sequences. '
+ Provide local DDC system programming mcludmg alarmmg, conﬁguratlons,
and system commissioning.
L. Develop 3-D Mobile Graphlcs, and ﬂoor plans (Drawmgs prowded by the
~ Owner),
s All graphics and a]arm points to be mcluded basod on the existing database
e Provide | year of Software Maintenance. (See below for Optlonal J&5 year)
. Prov:de owner trmmng on the system
Total COSEseeranrreviresssiossosnoennrantsnsrssssssnnaneinnisioncrssaios $19 814,

GOVERNMENT CENTER
Scope of Work:
Building Management System : -
o Furnish and install a Tridium JACE Supervlsory Controller in an enclosure
- with peripheral devices, which shall tie into the facxhty Ethernet LAN, and the
proposed County BAS Network Server.
Provide a N2 protocol driver for communication with the existing eqmpment
97 Devices reside on 2 communication trunks, 27 of which serve the
Courthouse :
o Load the latest N4 software version which is HTMLS based, eliminating
JAVA issues,
s Develop a database consistent with current contro! sequences.
¢ Provide local DDC system programming including alarming, configurations,
and system commissioning.
¢ Develop 3-D Mobile Graphics, and floor p]ans (Drawmgs provided by the
- Owner).
o All graphics and alarm points to be included based on the existing database.
s Provide 1 year of Software Maintenance. (See below for Optional 3 & 5 year)
e Provide owner training on the system,
Total Costucurarnrenisrasnssrassonsrnnssonnsas cessressarsnessnsarsasenses 526,073,

2 J7

N SEIBERLICH
E gsunm-!—’TRANE



N - STATES ATTORNEY -
o . Scopeof Work:
G O B - Bmldmg Management System B B :
' Furnish and install a Tridium JACE Supemsory Controller inan enclosure
. with peripheral devices, which shall tie into thc facrllty Ethemet LAN and the .
proposed County BAS Network Server.
~ Provide aN2 protocol driver for communication with the ex:snng equlpment
e Load the latest N4 software version wl'uch is HTMLS based, ellmmatmg
 JAVAissues.
'« Fumish and install a DDC Controller to replace the existing FEC controller
- Existing FEC controller is a companion to the NCE bemg replaced
Develop a database consistent with existing conl:rol sequences, :
Provide local DDC system programming mcludmg alan'nmg, conﬁguratmns
and system commissioning,
s Develop 3-D Moblle Graphics, and floor plans (Drawmgs provrded by the
~ Qwner), -
e. All graphics and alarm pomts to be mcludcd based on the exlstmg database
s Provide 1 year of Software Mamtenance (See below for Optlonal 3 & 3 year)
e. Provide owner training on the system S e
Total Cost...covrvecinsnrenecnencennens Semsnmn ssanserssnacas neeaavessasen 319 814.

BERLIN HEALTH
Scope of Work:
Building Management System '
e Fumish and instal! a Tridium JACE Supervisory Controller in an enclosure
~ with peripheral devices, which shall tie into the facrllty Ethernet LAN and the
proposed County BAS Network Server.
e Provide a BACnet protocol driver for commumcatlon wrth the exlstmg central
plant, air handlers, and fan coil units.
@ Load the latest N4 soﬂware versnon which is HTMLS based ehmmatmg
JAVA issues.
Develop a database consistent with existing control sequences for each device.
Provide local DDC system programmmg including alarming, conﬁguratlons
and system comrmissioning,
» Develop 3-D Mobite Graphlcs, and ﬂoor plans (Drawmgs provided by the:
. Owner).
e All graphics and alarm points to be mcluded based on the exrstmg database,
e Provide 1 year of Software Maintenance. (See below for Ophonal 3 & 5 year)
» - Provide owner trammg on the system.
© TOEALl €St s irrirassssroinasvessssossssansnasasirrnrssssvesnssnissesse 318,338.- :

"ENERGY SERVICES

38

SE’BERL’CH
nnaf AL i RANE



‘ . ST OCEANPINES LIBRARY
g ' Scope of Work: :
" Building Management System - : '
- # Furnish and install a Tridium JACE Superv:sory Controller in an enciosure
~ with peripheral devices, which shall tie into the hbrary s Ethernet LAN and
 the proposed County BAS Network Server.
¢ Provide a BACnet protocol driver for commumcatxon wnth the exlstmg
- BACnet control devices and equipment.
-« Loadthe latest N4 soﬁware vcrsmn which i 1s HTMLS based, ehmmatmg
- JAVA issues, -
Developa system database consistent w1th exlstmg control sequences. -
s Provide local DDC system programmmg mcludang alarmmg, conﬁguratmns
and system commissioning,
» Develop 3-D Moblle Graphxcs, and ﬂoor p]ans (Draw:ngs provided by thc .
Owner). ‘
o All graphics and alarm pomts to be mcluded based on the existing database,
e . Provide 1 year of Software Maintenance. (See below for Optlonal 3&S5 year)
¢ Provide owner trammg on the system ‘
Total Cost...‘;.;.;...‘...‘..... eveassrrsesasaRRI IS AETIROOsennerersaane $15 943.

COURTHOUSE
Scope of Work: o
- Building Management System
¢ Furnish and install a Tridium JACE Supemsory Control!er in an enc]osure
with peripheral devices, which shall tie into the Courthouse’s Ethernet LAN,
and the proposed County BAS Network Server.
¢ Provide a BACnet protocol driver for communication with the existing multl-
zone air handlers, boilers, and pumps.
s Load the latest N4 sofcware vers:on which is HTMLS based eliminating
JAVA issues,
¢ Provide local DDC system programming including alarming, conﬁgumtlons,
- and system commissioning. .
» Develop 3-D Mobile Graphics, and floor plans (Draw;ngs provided by the
Owner).
* All graphics and alann pomts to be' mcluded based on the existing database.
e Provide 1 year of Soﬁware Maintenance. (See below for Optional 3 & 5 year)
» Provide owner trmmng on the system.
Total Cost.... ............ R P . $25,382.

ENERGY SERVICES | |

3
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N SNOWHILL LIBRARF
gm0 Scopeof Work: . .
. S Buddmg Management System _ R '
. e Furnish and install a Tridium JACE Supemsory Controller in an enclosure
" with peripheral devices, which shall tie into the factllty Ethernet LAN, and the -
proposed County BAS Network Server,
». Provide a BACnet protocol dnver for commumcatron w1th the new DDC-
~ Controllers. ,
e Load the latest N4 soﬁware version Wthh is HTMLS based ehmmatmg
JAVA issues.
| Furnish and mstoll new DDC Controllers to replace the exrstmg thermostats
*  Re-connect the exzstmg end dev1ces to thc new controllers for the 2 AHU’s and
- pump control.. , : C L
e Provide local DDC system progra.mmmg mcludmg alarmrng, conﬁgurations,
. and system commissioning. ‘
= Develop 3-D Moblle Gtaphrcs, and ﬂoor plans (Drawmgs provtdod by the
Owner),
. All graphics and alarm points to be included based on the exlstmg database
s Provide I year of Software Maintenance. (See below for Optlonal 3 & 5 year)
e Provide owner training on the system.

 Total COStiurnensiensrnranennssnerssrnenessncanesn reneennses 15,229,
'SNOW HILL RECREA TIOH CE&ZEZ R
Scope of Work:

Buddmg Management System
«  Furnish and install a Tridium JACE Supervrsory Controller in an enclosure
with peripheral devices, which shall tie into the facility Ethernet LAN, and the
proposed County BAS Network Server. '
» Provide a BACnet protocol driver for communication with the existing ERV
 RTU & VAV’s, |
* Providea CCN protocol driver for communication with the exrstmg AHU’
and VVT’s,
» Load the latest N4 software version which is HTMLS based, cllmmatmg
JAVA issues.
* Connect the existing CCN commumcatron wmng to the new Supcmsory
controller.
Integrate ex_rsﬁng CCN readubl_e and writeable points from the CCN devices.
Develop a database with control sequences consistent with the existing
strategies.
s Provide local DDC system programming 1nc]udmg alarming, configurations,
and system commissioning.
e. Develop 3-D Mobile Graphlcs, and floor plans (Drawings provided by the
Owner).
e  All graphics and alarm pomts to be mcluded based on the existing database,
o~ . » Provide 1 year of Software Maintenance. (See below for Optional 3 & 5 year)
0- | ‘ » Provide owner trammg on the system.
Total Costururisrvorrvrrmmercarommrimmreniniinmnanen. erennerarerarnasn 314,079,

ENERGY SERVICES || 5 4 [f
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Altemate Scope Remove CCN Devu:es & Replace w:th BACnet Devices:

' . ... ... = Furnishand install a DDC controllcr for the exlstmg (Qty 2) AHU’s to replace 3
T .. theCCN device.
s Furnish and mstall aDDC controller for the ex1stmg (Qty 6) VVT’s to replace .
~" the CCN device."
.« Furnish and install a space tcmporature sensor for the existing (Qty 6) VVT's
to replace the CCN device.
. Furnish and install new commumcatlon wmng to mterlock each new conn'oller
with the BAS network. :

Add 0 Total COSte..ruciiernrocrsvsnssssesissnasnisesnrreortsasasnesses ..szs,m *
*(Price includes $1,500, Deduct for CNN Drwe_r &is NOTinclu_tled in Totnl Cost of Project)

OCEAN CITY LIBRARY
Scope of Work:
Building Management System
»  Fumish and install a Tridium JACE Supervisory Controller in an enclosure
with peripheral devices, which shall tie into the library’s Ethemet LAN and
the proposed County BAS Network Server.
¢ Provide a Carrier CCN protocol driver for communication with thc cx1stmg
equipment. '
o Load the latest N4 software versxon, wl'uch is HTMLS based, eliminating
- JAVA issues.
‘e Connect the exlstmg CCN commumcahon wiring to the new Supemsory
controller,
o Provide local DDC system programmmg mcludlng alarming, configurations,
and system commissioning based on the existing control sequences.
- o Develop 3-D Mobile Graphics, and floor plans (Drawings provided by the
Owner).
¢ All graphics and alan'n points to be included based on the existing database. -
¢ Provide | year of Software Maintenance. (See below for Optional 3 & 5 year)
¢ Provide owner training on the system.
Total Cost.vveecnreecncerannansanes $17,507

ENERGY SERVICES
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N .o BASSERVER
TR ScopeofWork' e S
' Ce T Bmldmg Management System R ' ' '
& Furnish a Tridium 100-device N4 Server, whlch shall serve as the Operator
 Workstation for the County BAS Network. - '
‘o Furnish and install the Imtlal Soﬁware Llcense Wl.th the 1atest N4 version.’ ,
. & Provide programming and graphics for accessing the 10 County sites shown in -
the Network Riser Detail provided. (See attached)
o All trend log and alarm histories from each site w1ll be stored -on thls machine -
‘ for review and archiving, - :
e Provide 1 year of Software Mamtenance. (See below for Optlonal 3 &5 year)
s Provide owner training on the system. _
Total Cost..........' ....... _..............._..-....-._...;,...... 375,073.

 Total Cost for All 11 Locations...... SRR NS ... $283,883.

We are willing to offer a dtscoum tf all Iocanans are awarded to Setberhch Trane.
) Dlscouﬂfed Prlce.....................,................f..... TIXT TS ] (3258 847}

' Mamtenancc Plans per Device Type: -

JENE- PC8010 ~ 3 year Maintenance ....... § 690,
JENE- PCB010 ~ 5 year Maintenance ........ § 1,190.

W

l.l..! JENE- PC8025 — 3 year Maintenance ........ 3 990,

O JENE- PC8010 - 5 year Maintenance ......... $ 1,590,

> | | .

e - JENE- PC8100 ~ 3 year Maintenance ......... $ 2,900. -

m - JENE- PC8010+ 5 year Maintenance ......... § 5,000,

w JENE- PC8100 ~ 3 year Maintenance ......... § 4.600.

i - JENE- PC8010 —~5 year Maintenance ......... $ 7,500,
- Note: Seiberlich Trane will work with the County’s LT, Department to establish

W this new BAS Network. Network connections at each facility are unique and

> security parameters will be met for those sites as required.

ly This Price is good for thirty (30) days.
Very truly yours, L
Gine Stussoenshic
Seiberlich Trane Energy Services
66 Southgate Boulevard,
New Castle, DE 19720

‘ P 302.395.0200
" F 302.395.0700
N kﬂ% www.seiberlich.com
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(_ \ Standard Cuntract Terms and Conditions

nce. Amwmmmmmummbmmuwmmwmmmmu
5 a7 subject o change withou! nolics prior lo acoptance by Customer, H your oder (S an acdeptance of

2 wiiten propacal, on 'a form provided by Seioerich Trane, without e addition of any’ other s and
" condidons of sale or anry afher madifcation, tis document Shall-bir waiid solely. ke 80 acknowisdgtient of

- soch oer, subject 0 cract appéoval I pour order {s ot such an acesplaace, then this dociment it
Sedoariich Trasia's oTier, subjact is Eradit approval, o provide the goods andior Work solely in accomdance sith
tha folbaing tema and conditions of sala. X we donol has o you within hwo woeks from the daie hweol,
Saderich, Trané shal rely upon your siance a3 An acoepiance of thesd laems and. condions and

perommanca wil e made in' atrordaice herewifh, Cusomer's acceplance of goodt andir Work by
ScbuidaTnmonhuudumnmmmmuhanmpmhymmufmmmdj

congilions.

Cormd?ﬂe.lTnu.TmCmmlPﬁmuludledwundhnmmm llnq:.ndbyln. .
incluces a8 saleq, consamer, use and simir taxas lgally enaciad 23 of the date hemof only for equipment.

andrrwwmuedhysmeEmmlﬂmamhﬂhdhaurdwmlbhhhdo
otinciude sakes s and sppficable taxes wilbe added. -

Extluslons From Work, Sehrlir.hTnmsnbl‘mbnhImhdhmwnudmodmddmmma'
wmmsbmmsumnm:m Dmm«mumh\\'uwmg'

codeis).
CWPMMTmmHIsmurAMMmembMslu1nnd

atanbon: and hive ucm mtnlmm:iumum mhods bclmq.us. sequences and-

procedumy
Prymwat Tamm CummwSeMmetmmm“mnmhwm}dmdhmdm

Saibacich Trane may kwoice Customor for oF siyuipment o materdal urnished, whether delivared 10 the

instataion i or 10 an oft-sie skrage fatikly 3 for al work perfonmed on-siie or off4ike. Ko rpieafion shad

bi withhak! fom any payments excepl as exprassly apreed in wiilng. by Seitbarlich Trane, :In which cass

reieation ahall be reduced: par the: contact documants. aad released: no laler Than G dais of Subctankal
ompieon, Undey no circumslanoes shall-any retention be withekd for the equipment portion of te order. '
payment is Aol reckived ‘a8 requined hereby, Saberdich Trana may mspand porfoomante and the Bme x
complation sital be exiended for a reasonabis poded of §me not kess han i pediod o} suspension, Cuslomer
231 ba fiatda to Seivertich Trane for 2 reaacnable shutdown, standby and startup coss s @ result of te
suspension. Al amounts outstanding 10 days beyond the due date are cubject to' o servica charge nal fo
moeed 1.9% of he pringipa! amount dos o the maximum alowalie kgal intanest rie, revoacive © he due
daw. Custner shal pay all coss (incudeg atiomens’ uzmmwamnrmh-wnuu
colisct amounts cus d otetvise snforeing thesa ieans and condiions., :

Tima For Cnmpldhn. Exoept 10 tha arient clorwisy xprassly agresd in uiﬁnnmdbymmmmd
tagresantative ‘of Saiberich Trane, ol dalis provided by Ssberich Tranw. or (i repressnitatves R
CoMNCHTWN, progress of compfetion am esknaiss only. While Sededich Trane shall iag commiveialy:

O reatonable efforty to meet such sstmamd dates, Seierich Tranw shall ol be responsdle for any damages

Sor itx Faiure i do 50,
‘muamm?mmmwmmdmmmumwmbmm

dumgnw:munwm.a_mmmumbowmmSdberﬁdﬂmummpabh
o the Eremises’ ownar or lsrant o e pacnance of te Work, including sulficies! amas for staging.
meblkzaton, and cierge, Swibetlich Tnm‘smbmmanrwcymmumldhu
restricled.

Petmits And Governmental Feet. Seibarich Trana shal socure (with Cusum‘smm] mdplyh‘
buldng and ot pemits and povemmental fees, Goenses, and intpectons necessay for poper
porormance snd complstion of e Work, which are legally required whan bids ko Seibadich Trane's

subconiyaciors e received, negatizions Bxsreon contiuiad, of i affactm date af a retevant Changa Order, -

whichever is laier; Customer & respontbia for necesamy approvals, sasemens, dscessmants and chames
iurml'ucimnnumdmﬂnﬂsﬁﬂmuhmtcmnwbuhwmm :
umunﬂunngcmmhn.smﬂﬂmmﬂhpmmﬂmwmdm.hul.anduhﬂu
during peniomance of the Work:

Concsaled Or Unknown Comillions, hhpurbnmnuofh’n‘nd( i Seberich Trn ncouniens
condsona al the Fremisey thal aw ()} subsurface or othérwise concealed physical conditiony. . differ

maierislly bom thasa indicaisd on derwings axprestly incorporabed herwin or (i} unknown physical condibons -

of an brusual oaters thal difr materially fom Hose condiSions erdinady found 1o exisl and genarally
racognizad &t Inhanerit in consirucion actvities of 1ne yp and chivacler ax tha Work, Sederich Trame shal
nodly Customer of such condilons promplly, price 10 sighiicanlly dalurbing same, If such. condgiions diller
makeriaily 300 cUSE an INCTRASA i Selertich Trane's cost of, or. b raquined fox, performanca of any-part of
the Work, Ssbarich Trane shall be ni%ed b, mmmmwchmpmnanmuh
adjustment in tha Contract Price, contract i, or both, -

Asbecios And Hazwrddus Matwisla. Seibedich Trane's Work and oler sorvices in connection with tia -

Agreement expressly axtudes any idendlication, sbatement, deanup, contrel, disposal, removal or ciher work
conmached with asbesios, poilychiorinaied bigheryl [PCBT, o oher hazardous maerials [hersinahe,
colecively, Hazardous Matadals”), Customar wamanly and represedls that, except a» sat forth in a wiiting
signed by Sebarfich Trane, there 2 no Hazardous Maksizls on the Premisas that wid in shy way affed
Sebacich Trane's Wark aad Cusiomer hay cisclosed 1o Seiberiich Trang the quisince and focaion of any
Hagardoys Malerials In &l araay wilhini which Seerich Trane wii be periormying the Work. Should Seiberich
Trana bacoma sware of or suspect the prgsance of Hazamous Malerals, Seiberfich Trane may immediaily
siop work in Hhe affecind area and shall nobily Customer. Cuziomar wil be responsible for faking any and al
800 necassary I comeet! e condifonin accardancy .

with all 2pplicable laws and reguiations. Customer shall be exchusividy responsible Jor any claims, iaciuding-

tha payment tereof, arising cut of or refaling Ip any. Harandus Materizis. on or aboy!l fy Premises, not
brought antn e Premises by Seiberfich Trane, Seibertich Trape shal be required (o resume periomance of
the Work in tha affleciad area anly i the absance of Hazardous Maleraly or when the aflecied area has been

Dy

tesdered harmiesa. 1n no event shal Seiberich Trang be oG & transport or hande Hazardoys Maiesal” b

. provide’ any notices by any pnnmnhlmq'.nr fo etamine the Pmmnhr hpru:mor
Hmmmb,.

Condiions Geyond Contro) OF Parles, ' Sewrich Trane shal be trable & cary oul ty mawrial

'ol:&gaicnmduhsAummhhmhhnmdthuha::deod.mmnﬁﬂu,

judical authorily, inswrrections, fots, lebor dispuies, labor or mawdal shirtaoer, fres, or Sxplosions, i’
Agmement shakt at Saiberlich Trana's election (1) remain [n efiect but Seiberich Trane's cbligations shal be.
suspandad unil tie. uncontable pvant lerminaies; o {i) be leminsled upon ien. {10} doys noice o
Cuslomer, inahhhmtﬂuﬁmshlm&hﬁhﬁmhﬂmdhwmlmmahlhndahd:
teminalion,

Cusiomar's Bresch. mammwmammmltmm:mwcmw
3hs1 give Saderfich Trane the right, wiioul an election of remedies, b terminate this Agrecment by defvery-
of witian notics declaring termination, upan which evan! Customer chal be lisble 1 Seibaich Trane for 20
Wakurﬂndhdnmdddanmmﬁmdhymrm inchading lost profil and cahiead): -

- {1} Any fadurs by Cusiomer. to pay smounis dus more e ity (30} days aMor the-dals of o isvoics.
' m&uﬂlmhlmwcmnmumn;ﬁﬁhmrmwm tha

Indemnification, &Wmmmdcmﬁmmw deland and hoid aach ctier hanmsess irom
any and gl clime, actions, (oS, aipenses, damagas and Nabiities, ivcuding ressonable alteneys fees,
rasuiing kom death or boddy injry o taage. 1o real of persuadl property, B e axtent caused by the

* negiganca of Mistondikd of heir especive amilovedt or ol avtiorized 3wl in connection with tieir

achites within the scope of fiis Agreement. Howevix, neither party shall indemnify tha ober against tiaims, |
damagas, axpenses or iabiiies 1o the mxieat attnblable & B nechoence o misconduct of Sta other party..
1 tha parkes are both 3 fault, e obligation &y’ indernniy shall be proporiional & thair relative Tault- The duly
10 indemnity wil continne in il force and affect, notwithstanding the expiraton or early teaminaton hersal
wih respact 0 any claims baded on facts or condiony it oxcumed prior b aagication or termilaaiion,
m:mdngmmnmmam.mhmshihhhh buunhuh'anrspchl icidental.
consequental or pnitive damages; . :
Wumﬂdpmsqum Sa‘buth?mmth&fwawhdcfmmrmn .
fate of substanta) omplalios (¥ “Wamanty Pariod’), Seibadich Trane acquipment instalied harsundar and
Work {} shall be Trea lrom. delects in maledial, manufacties, and workmanship and (i) shall have tha
capacites and ralings set forth in Seibariich Trane's cikalogs and bulsting; sbbstantial compleion shat ba the:
earier ol the daia that the Work [y suficiently complale & that Cusiomar can utiize i Work for s intended
usd or B cai that Cusiomor receives banofiiaf usa of the Work, For Suiberich Trane ‘euipment nol
inszafled by Seiberich Tratw, the Warranty Pariod ks he lasser of 12 months fom infiaf starkup o 18 ronthy
fren s dater of shipment. I such delect iz discoverad within e Warranfy Period, Seibedich Trane wil:

 comect the delect or fumish reglacemaal squipment {or, at its opton, parts theralor) and, i said equipment

wat nstalled pursuant haral, tabor assoclaiad wilh th taplacemnt of parts o equipment not conforming o

this wamanly. No Eabifty whalever Shak attach ¥ Saidertich Trans uni sald egigment and Work have Leen

aaid. for in ful'and hen said Tabikly shall ba finid 10 Saberich Trana's cost 10 comect the delacive Work
andicr the purchanm piica of the squiment shown to be. dalscive. Gauipmaent andior pars Wrat ane ot -
manufackored by Seibackch Sramm ame rotwananid by Seiecich Trane and have such warranbes s may b
exigad By tha raspactive manulacioner Selberich Trna's wivranbes skprussly aiciute any remedy kv
danage or delact caaad by comasion, srosion, tr deterkeation; abuse, modications or repain nat perioemed -
by Seidadich Trans, improper operation, ormnnaimandlwm:llmdms:wmmﬁu
0ol be obigaied o pay ki Sw coat of kst reigarant.

THE WARRAKTY AHD LIABILITY SEY-FORTH N THE PRECEDING PARAGRAPH ARE tH LIEU OF M.L
OTHER WARRANTIES AND LLABILITIES, WHETHER (N CONTRALT DR 1M NEGLIGENCE, EXPRESS
OR IMPUED, 1W LAW OR IN FACT, INCLUDNG WPLED WARRANTIES OF MERCHANTABILITY AND
FTNESS FOR A PARTICULAR USE OR FITNESS FOR & PARTICLAR PURPGSE. IW NO EVENT
S:ALIEEE‘IEERUCH TRAHE BE LIABLE FOR MN INCIDENTAL, CONSEQUENTIAL, DR PUNITIVE
DAMA '

Applicabla Lwwr, mbmmthmwmunmmmmnmmmm
of the stat in which the Werk ' parfomned.

Asvignmant Custtsmss may not sssign, transir, umwmtmtu‘mmw or lis night,
e or Inferest hersin, withoul the . writien consent of Geberich Trane. Sublect o the kfegoing, it
Agreement shall ba binding upon and inure 1o the benetof Cuglomecs succeasors and 2tsigns. '
wﬂnwmwmummummmmbemmmumm
Agreemant may not be amendad, modiied or eminaled gacepi by @ witing Sined by the parties hemio. o
ducmdnibahwmudmm brnimuuammhubntWﬁTmhamm
Hhenion,

Equal Employment Dpputnrdlrwllnnm Action Clauzs, The Saberich Trane Campany 1s 2 ledera
conracir which complies (uly with Execuive Order 51236, a3 amended, and the appicable mquisions -
conlained in 41 CFR. Pariy 60-1 through €060, 29 US.C, Section 793 and the mpplcabla raguiationy
conlained 1 43 CF. R.Pa'tsu-w msausc.s:cbn4212mdhappiubhﬂmhnn|mnumdn
41 CFR, Part60-250,

Pﬂnhmmmmﬁmﬁmmmdhlnﬂhmntmhnhmhhmmmd
Shipmen? is recsived 21 tha fackr not Laier than fve months bom order receipl H sich relsase is meaivd
faler than Gwe wonths fom order ool dale bul wihin eight months of arder meceint dale, prices wil by
Increazed 2 s¥3ight 1% {not compounded for gach one-inon¥s period (or part hermal) bayond the live-monty
frm price option, the ardec will ba cancaled. llsranymnmﬁumn«delmmmaum prices
5 subject to increaseas staied havein,

Remole Conneclivity. Chenl will provida of make airsngements for Seiberizh Tmbhmmamn
o the HVAC camtrol syshem in order o monitor and coflect diagnestic nformation duting the warmanty period.

Tha Sederiich Trana Company

45

SE!BERLICH
H vwiaor soevess | RANE



m ST

Selberlich Trane Energy Servnces '

Seiberhch Trane Energy Semces is the leader creatmg and sustazmng comfortable energy efﬁclent

, bmldlngs The company is the locally owned commerclal sales office for Trane and has been semng clients in

Delaware for over 50 years. Many Energy Service. Compames (ESCO’s) talk about their services, but very few

‘have the local resources to support you year after year with expemse r;mgmg from engmeenng solunons to
hands-on mamtenance support and emergency response services. : S _ o

Selberhch Trane Energy Semcec has deep roois in Delaware w1th approxxmately 100+ full-tlme loca]lv based

assomates dedlcated to servmg xour comrnumgy ncludmg

Degreed Engmeers '

Certified Energy Managers

Certified Energy Managers in Tralmng (204 nat:ona]ly)
LEED® Accreditéd Professionals (674 nationally)
Certified Measurement & Verification Professional
Project Management Professzonals

Building Automation System Specialists

Certified and Factory-Trained Technicians

B |

[ LR T= T I 0 RIS R

)

Our team also includes Energy Services engineers, project' managers, project developers, project.
administration, inside sales support, marketmg, estimators, field auditors and parts specialists - all located
in Delaware. Our energy project experience includes performance contracting, solar power, combined heat -
and power, shared savings agreements, building com:mssmmng, turnkey contractmg, intelligent services, .
continuing service support, and. much,, much, more:. _

The fo]lowmg accredltatlons and memberships demonstrate Trane S expertlse and commitment to energy.
services and will provide you with an Energy Services Company with demonstrated competency and accepted
1ndustry pmctlces proven to deliver successful pro_]ects
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin @ co.worcester.md.us
WEB: www.co.worcaster.md.us
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COMMISSIONERS HAROLD L. HIGGINS, CPA
MADISON J. BUNT|NG, JR., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
DIANA PUANELL, ViCE PRESIDENT COUNTY COMMISSIONERS Mﬂugguwt;rggxﬂﬂm

ANTHONY W, BERTINO, JR.
UAES 0. CHURGH Morcester Qounty
THEODORE J. ELDER
MERRILL W. LOCKFAW, JR. GOVEANMENT GENTER
JOSEPH M. MITREGIC ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaRYLAND
21863-1185

March 7, 2017

Jay Meredith, District 1 Engineer
State Highway Administration
600 West Road

Salisbury, MD 21804

RE:  Request to Post Speed Limit on Bishopville Road (MD Route 367)
Dear Mr. Meredith:

Please be advised-that at our meeting of March 7, 2017, the Worcester County Commissioners requested
that your office post speed limit signs on Bishopville Road (Maryland Route 367) from Worcester Highway (US
Route 113) east to the currently posted speed limit of 30 miles per hour (MPH) just prior to entering the Village
of Bishopville. Recently this area has experienced increased traffic in part due to the routing of beach traffic
along this roadway by satellite-based navigation systems during the busy summer months when nearby arterial
highways are congested with traffic. We are concerned that vehicles traveling at excessive rates of speed along
this stretch of highway pose a danger to the residents of Worcester County and the parishioners at St. John
A M.E. Church, and should therefore travel at a reduced rate of speed. In addition, due to the very narrow
shoulders and ditches along this highway, slower rates of speed would enhance the safety of the motoring public
as well. As a result, the Worcester County Commissioners hereby request that the State Highway Administration
{SHA) post Bishopville Road with a 45 MPH speed limit, transitioning to 35 MPH speed limit before reaching
the portion which is currently posted with a speed limit of 30 MPH, as shown on the attached map and more
specifically described as follows:

- 45 MPH speed limit from US Route 113 east for approximately 5,055 feet to the ditch along the easterly

property line of Parcel 104 as shown on Worcester County Tax Map 9; and

- 35 MPH from the end of the 45 MPH zone east for approximately 2,550 feet to the 30 MPH zone.

Thank you for your consideration. If you should have any questions or concerns, please feel free to
contact either me or Harold L. Higgins, Chief Administrative Officer, at this office.

Sincerely,

M aok— /an:ﬁ‘ 9‘

Madiscn J. Bunfing, Jr.
President

ce: John Tustin, Director of Pub]ifc; Works
Sheriff Reggie Mason ) g
Citizens and Government Working Together









RESOLUTION NO. 17 - ___ it B i;”:lg“' Ej
RESOLUTION TERMINATING THE NON-EXCLUSIVE FRANCHISE AGREEMENT
WITH CHESAPEAKE UTILITIES CORPORATION

WHEREAS, on April 19, 2011, the County Commissioners of Worcester County, Maryland (the
"County") entered into a non-exclusive Franchise Agreement ("2011 Franchise Agreement") with
Chesapeake Utilities Corporation ("Chesapeake") to allow Chesapeake to provide natural gas service to
residents and business owners throughout Worcester County; and

WHEREAS, the April 19, 2011 Franchise Agreement calls for a Franchise Fee of $10,000 upon
Maryland Public Service Commission ("PSC") approval of the exercise of the Franchise and
Supplemental Franchise Fees paid on an annual basis of $10,000 or $2.00 per customer, whichever is
greater; with the caveat that if the PSC denies recovery of the Supplemental Franchise Fee, then
Chesapeake was not obligated to pay the portion of the Supplemental Franchise Fee so denied; and

WHEREAS, effective June 14, 2011, the PSC authorized Chesapeake to exercise the 2011
Franchise Agreement but withheld authority to serve customers until it approved a tariff for Chesapeake
governing service to Worcester County customers; and

WHEREAS, on July 19, 2011, Chesapeake paid to the County the $10,000 Franchise Fee due
under the April 19, 2011 Franchise Agreement; and

WI—IEREAS, on May 17, 20"13, the PSC granted Chesapeake the authority to serve customers in
the County under a service tariff on file with the PSC and Chesapeake began serving one commercial
customer; and

WHEREAS, on May 31, 2013, Chesapeake's wholly-owned subsidiary, Sandpiper Energy, Inc.
("Sandpiper Energy"), acquired certain propane distribution assets from Eastern Shore Gas Company
("ESG™) and began serving the former ESG propane customers under ESG's March 7, 2000, Franchise
Agreement with the County, which ESG assigned to Sandpiper Energy as part of the acquisition; and

WHEREAS, upon Sandpiper Energy's acquisition of the ESG distribution assets and the
assignment of the March 7, 2000 Franchise Agreement to Sandpiper Energy, Chesapeake transferred the
one customer it served to Sandpiper Energy; and

WHEREAS, Chesapeake requested the PSC to remove their Worcester County tariff as they no
longer had any customers in the County and on June 24, 2013, the PSC granted Chesapeake's request to
remove Worcester County from the areas served under its service tariff effective July 25, 2013, thereby
. terminating its authority to serve customers in Worcester County; and

WHEREAS, since losing its authority to serve customers in Worcester County, Chesapeake has
had no intent to serve customers in Worcester County under its April 19, 2011 Franchise Agreement; and

WHEREAS, Sandpiper Energy has at all times since the 2013 acquisition of ESG operated under
the March 7, 2000, Franchise Agreement with the County transferred from ESG, has successfully
converted over fifty percent of its customers from propane service to natural gas service, and has recently
completed construction of a natural gas pipeline across the Isle of Wight Bay into Ocean City, Maryland;
and

WHEREAS, Sandpiper Energy has paid franchise fees to the County in accordance with its

March 7, 2000 Franchise Agreement of $2.00 per customer in the amounts of $21,942 for 2013, $21,656
for 2014, $21,252 for 2015 and $21,266 for 2016; and
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WHEREAS, the number of customers for the previously referenced calculation include propane
and natural gas custoiners; and

WHEREAS, in mid-2015, Chesapeake initiated discussions with the Worcester County Attorney
at that time regarding formal termination of the April 19, 2011 Franchise Agreement, which Chesapeake
considered to be inactive and, those discussions were renewed with the current Worcester County
Attorney; and

WHEREAS, Chesapeake has agreed to pay $30,000, $10,000 a year for 2012, 2013 and 2014, in
accordance with the 2011 Franchise Agreement which required the payment of $10,000 a year or $2 per
customer whichever is greater and to satisfy any and all claims from the County for Supplemental
Franchise Fees under the April 19, 2011, Chesapeake Franchise Agreement and will make such payment
upon the adoption of this Resolution; and

WHEREAS, Chesapeake and the County waive any and all other claims each may have against -
the other under the 2011 Franchise Agreement.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
Maryland that it hereby mutually terminates the April 19, 2011 Franchise Agreement with Chesapeake
Utilities Corporation and finds that, after receiving payment of $30,000, no further franchise fees are due
thereunder.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage.

PASSED AND ADOPTED this day of , 2017.
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Madison J. Bunting, Jr., President

Chief Administrative Officer

Diana Purnell, Vice President

Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder

Merrill W, Lockfaw, Jr.

Joseph M. Mitrecic
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Pending Board Appointments - By Commissioner

District 1 - Lockfaw p-20 - Local Development Council for Ocean Downs Casino (Ron Taylor - for remainder

of term through 2018) - 4-year
p-25 - Social Services Board (Tracey Cottman) - 3-year
p-31 - Commission for Women (Laura McDermott) - 3-year

District 2 - Purnell All District Appointments received. Thank You!

Please consider nominations for At-Large positions listed below - “All Commissioners™

District 3 - Church All District Appointments received. Thank You!

Please consider nominations for At-Large positions listed below - “All Commissioners”

District 4 - Elder p. 16 - Housing Review Board (Scott Tingle) - 3-year

p.22 - Planning Commission (Brooks Clayvilie) - 5-year

District 5 - Berting p-20 - Local Development Council for Ocean Downs Casino (Jim Rosenberg) - 4-year

District 6 - Bunting

District 7 - Mitrecic

p.-25 - Social Services Board (Cathy Gallagher) - 3-year

p.2% - Tourism Advisory Committee (Teresa Travatello) - 4-year

p. 30 - Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl, Michael
Reilly, and Mike Hegarty) - 4-year

p.31 - Commission for Women (Charlotte Cathell) - 3-year

p-8 - Agricultural Preservation Advisory Board (Kathy Drew) - 4-year

P.10  -Building Code Appeals Board (Richard P. Mueller) - 4-year

P.13 - Economic Development Advisory Board (Robert Fisher) - 4-year

p. 15 - Ethics Board (Richard Passwater) - 4-year

p-24 - Recreation Advisory Board (Chris Klebe) - 4-year

p-30 - Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl, Michael

Reilly, and Mike Hegarty) - 4-year

p-33 - Wor-Wic Community College Local Advisory Council (Arlene Page - Bishopville
area) - 3-year

p. 14 - Board of Electrical Examiners (Michae] Patchett) - 3-year

p-29 - Tourism Advisory Committee (Lauren Taylor) - 4-year

p.34 - Board of Zoning Appeals (Glenn Irwin) - 3-year

All Commissioners

.3
. 8
.9
. 1
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1
p- 17
.20

p. 21
p. 23

p-30
p. 3l

p.- 33

- (4) Adult Public Guardianship Board (Brandy Trader, Debbie Ritter, Jack Ferry, Dean Perdue) - 3-year

- (1) Agricuitural Preservation Advisory Board (Kathy Drew) - 4-year

- (1) Agricultural Reconciliation Board (Betty McDermott - At-Large) - 4-year

- (3) Drug and Alcohol Abuse Council (Colleen Wareing - Knowledge of Substance Abuse Treatment; Rev. Bill
Sterling and Karen Johnson - Knowledge on Substance Abuse Issues) - 4-year

- (2) Local Management Board (Eloise Henry Gordy) - 3-year

- (1) Local Development Council for Ocean Downs Casino (David Massey - At-Large - business or institution
representative in immediate proximity to Ocean Downs) - 4-year

- (1) Lower Shore Workforce Investment Board (Donna Weaver - Business Representatives) - 4-year

- Property Tax Assessment Appeal Board (Robert D. Rose - Pocomoke area) - must submit 3 norinees to
Governor for his consideration in making this appointment - 5-year

- (3) Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl, Michael Reilly, and Mike Hegarty) -
4-year

- (2) Commission for Women (Alice Jean Ennis - At-Large-Pocomoke, and Eloise Henry Gordy - At-Large-
Snow Hill) - 3-year

- (1) Wor-Wic Community College Local Advisory Council (Arlene Page - Bishopville area) - 3-year

All Commissioners (Awaiting Nominations)

p-5

p.- 18
p. 27

- (5) Commission on Aging Board (George “Tad” Pruitt and Bonnie C. Caudell - Snow Hill, Lloyd Parks -
Girdletree, Larry Walton - Ocean Pines, and Clifford Gannett - Pocomoke) - self-appointed by Commission on
Aging & confirmed by County Commissioners- 3-year to Sept 30

- (1) Board of Library Trustees (Rosemary S. Keech - Ocean Pines) - upon nominations from Library Board - 5-year
- (1) Solid Waste Advisory Committee (Steve Brown - upon nomination from Town of Ocean City) - 4-year

A
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Reference:
Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

ADULT PUBLIC GUARDIANSHIP BOARD

PGL Family Law 14-402, Annotated Code of Maryland

County Commissioners

Advisory
Perform 6-month reviews of all guardianships held by a public agency.
Recommend that the guardianship be continued, modified or terminated.

11/3 year terms
Terms expire December 31st

None, travel expenses (under Standard State Travel Regulations)
Semi-annually

1 member must be a professional representative of the local department

1 member must be a physician

1 member must be a psychiatrist from the local department of health

1 member must be a representative of a local commission on aging

1 member must be a representative of a local nonprofit social services
organization

1 member must be a lawyer

2 members must be lay individuals

1 member must be a public health nurse

1 member must be a professional in the field of disabilities

1 member must be a person with a physical disability

Department of Social Services - Roberta Baldwin  (410-677-6872)

Member’s Name Representing Years of Term(s)
Brandy Trader Non-profit Soc. Service Rep.  *15-17
Debbie Ritter Commission on Aging Rep. *07-08-11-14, 14-17
. Jack Ferry Professional in field of disabilities ~ *14, 14-17
Dean Perdue Person with physical disability 08-11-14, 14-17
Roberta Baldwin Local Dept. Rep. - Social Services 03-06-09-12-15, 15-18
Melissa Banks Public Health Nurse *02-03-06-09-12-15, 15-18
Dr. Dia Arpon Psychiatrist *10-12-15, 15-18
Dr. William Greer Physician 07-10-13-16, 16-19
Richard Collins Lawyer 95-98-01-04-07-10-13-16, 16-19
The Rev. Guy H. Butler Lay Person *99.01-04-07-10-13-16, 16-19
Connie Wessels Lay Person *15-16, 16-19
* = Appointed to fill an unexpired term Updated: November 15, 2016

Printed: November 17, 2016
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Prior Members:

Dr. Donald Harting
Maude Love

Thomas Wall

Dr. Dorothy Holzworth
B. Randall Coates
Kevin Douglas
Sheldon Chandler
Martha Duncan

Dr. Francis Townsend
Luther Schultz

Mark Bainum
Thomas Mulligan
Dr. Paul Flory
Barbara Duerr

Craig Horseman
Faye Thomes

Mary Leister

Joyce Bell
Ranndolph Barr
Elsie Briddell

John Sauer

Dr. Timothy Bainum
Emestine Bailey
Terri Selby 295
Pauline Robbins @z2.95)
Darryl Hagey

Dr. Ritchie Shoemaker (s295)

Barry Johansson (s2-96)

* = Appointed to fill an unexpired term

ADULT PUBLIC GUARDIANSHIP BOARD

(Continued)

Since 1972

Albert Straw m.om

Nate Pearson (558

Dr. William Greer, IIT (95-95)
Rev. Arthur L. George (599
Irvin Greene (s6-99)

Mary Leister (s3-99)

Otho Aydelotte, Jr. 309
Shirley D’ Aprix (ss.00)
Theresa Bruner ¢1-02)

Tony Devereaux (93.02)

Dr. William Krone (s-02)
David Hatfield (ss-0

Dr. Kimberly Richardson 2-03)
Ina Hiller s1-03)

Dr. David Pytlewski (s1-06)
Jerry Halter @s-06)

Dr. Glenn Arzadon (04-07)
Madeline Waters (99-08)
Mimi Peuser (03-08)

Dr. Gergana Dimitrova (07-08)
Carolyn Cordial (08-13)

June Walker (02-13)

Bruce Broman (00-14}

Lori Carson (13-14)

Pattie Tingle (15-16)

Updated: November 15, 2016
Printed: November 17, 2016

y



Reference:

Appointed by:
Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

COMMISSION ON AGING BOARD

By Laws of Worcester County Commission on Aging
- As amended July 2015

@f—Appointing/Conﬁnned by County Commissioners )

Supervisory/Policy Making

Not less than 12; 3 year terms, may be reappointed

( Terms Expire September 30

None

Monthly, unless otherwise agreed by a majority vote of the Board

At least 50% of members to be consumers or volunteers of services
provided by Commission on Aging, with a representative of minorities and
from each of the senior centers; one County Commissioner; and
Representatives of Health Department, Social Services and Board of
Education as Ex-Officio members

Worcester County Commission on Aging, Inc. - Snow Hill
Rob Hart, Executive Director (410-632-1277)

Current Members:

Member’s Name

Resides/Represents Years of Term(s)

George “Tad” Pruitt. Snow Hill 05-08-11-14, 14-17
Lloyd Parks Girdletree 08-11-14, 14-17
Larry Walton Ocean Pines *13-14, 14-17
Bonnie C. Caudell Snow Hill *¥090-11-14, 14-17
Clifford Gannett Pocomoke *¥12-14, 14-17
Tommy Tucker Snow Hill 09-12-15, 15-18
Tommy Mason Pocomoke 15-18

Helen Whaley Berlin *16-18

Fred Grant Snow Hill . *15-16, 16-19
Joyce Cottman Berlin *16, 16-19

Cynthia Malament Berlin 07-10-13-16, 16-19
Rebecca Cathell Agency - Maryland Job Service

Dr. Jerry Wilson Agency - Worcester County Board of Education
Peter Buesgens Agency - Worcester County Department of Social Services
Deborah Goeller Agency - Worcester County Health Department

Madison J. Bunting, Jr.

/

* = Appointed to fill an unexpired term

Worcester County Commissioners’ Representative

Updated: December 6, 2016
Printed: December 12, 2016
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Prior Members: Since 1972

Virginia Harmon
Maude Love

Dr. Donald Harting
John C. Quillen
Violet Chesser
William Briddell
Harrison Matthews
John McDowell
Mildred Brttingham
Maurice Peacock
Father S, Connell
Rev. Dr. T. McKelvey
Samuel Henry

Rev. Richard Hughs
Dorothy Hall
Charlotte Pilchard
Edgar Davis
Margaret Quillen
Lenore Robbins
Mary L. Krabill
Leon Robbins
Claire Waters
Thelma Linz

QOliver Williams
Michae] Delano
Father Gardiner

Iva Baker

Minnie Blank
Thomas Groton IT
Jere Hilbourne
Sandy Facinoli

L eon McClafin
Mabel Scott
‘Wilford Showell
Rev. T. Wall
Jeaninne Aydelotte
Richard Kasabian
Dr. Fred Bruner
Edward Phillips
Dorothy Elliott

John Sauer
Margaret Kerbin
Carolyn Dorman
Marion Marshall
Dr. Francis Ruffo
Dr. Douglas Moore
Hibernia Carey
Charlotte Gladding
Josephine Anderson
Rev. R. Howe ’
Rev. John Zellman
Jessee Fassett
Delores Waters

Dr. Terrance A, Greenwood
Baine Yates
Wallace T. Garrett
‘William Kuhn (86-93)
Mary Ellen Elwell (50-53)
Faye Thornes

* = Appointed to fill an unexpired term

Mary Leister (89-95)
William Talton (89-95)
Sunder Henry (89-95)
Josephine Anderson
Saunders Marshall (90-96)
Louise Jackson ($3-96)
Carolyn Dorman (93-98)
Constance Sturgis (95-98)
Connie Morris (95-99)
Jerry Wells (93-99)

Robert Robertson (93-99)
Margaret Davis (93-99)
Dr. Robert Jackson (93-99)
Patricia Dennis (95-00)
Rev. C. Richard Edmund (96-00)
Viola Rodgers (99-00)
Baine Yates (97-00)

James Shreeve (99-00)
Tad Pruitt (95-01)

Rev. Walter Reuschling (01-02)
Armond Merrill, 8r. (56-03)
Gene Theroux

Blake Fohl (98-05)
Constance Harmon (98-05)
Catherine Whaley (98-05)
Wayne Moulder (01-05)
Barbara Henderson (99-05)
Gus Payne (99-05)

James Moeller (01-05)

Rev Stephen Laffey (03-05)
Anne Taylor (01-07)

Jane Carmean (01-07)
Alex Bell (05-07)

Inez Somers (03-08)
Joanne Williams (05-08)
Ann Horth (05-08)

Helen Richards (05-08)
Peter Karras (00-09)
Vivian Pruitt (06-09)

Doris Hart {08-11)

Helen Heneghan (08-10)
Jack Uram (07-10)

Robert Hawkins (05-11)
Dr. Jon Andes

Lloyd Pullen (11-13)

John T. Payne (08-15)
Sylvia Sturgis (07-15)
Gloria Blake (05-15)

Updated: December &, 2016
Printed: December 12, 2016



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcestsr.md.us

&

COMMISSIONERS HAROLD L. HIGGINS, CPA
MADISON J. BUNTING, JR., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
DIANA PURNELL, VICE PRESIDENT COUNTY COMMISSIONERS MAUCHDEUErruW FL HOWARTH

ANTHONY W, BERTINO, JR,
SANES G GHUAGH Torrester Uounty
THEQDORE J. ELDER
MERRILL W. LOCKFAW, JR. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET - ROOM 1303

Snow HiLL, MaryLAND
21863-1195

November 13, 2017

Rob Hart, Executive Director
Commission on Aging

4767 Snow Hili Rd

Snow Hill, MD 21863

RE: Nominations for Members of the Commission on Aging Board
Dear Mr. Hart:

C) As | believe you are aware, the terms of the following five members of the Worcester County
Commission on Aging Board of Directors expired on September 30, 2017:

Tad Pruitt Snow Hill
Lloyd Parks Girdletree
Larry Walton Ocean Pines
Bonnie Caudell Snow Hill
Clifford Gannett Pocomoke City

Please discuss this matter with the Commission on Aging Board and submit their nominations
for new appointments or reappointments to fill these vacancies as soon as possible in order to restore
full membership to the Commission on Aging Board of Directors.

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact me at this office.

Sincerely,

Kelly Shannahan
Assistant Chief Administrative Officer

L) KS/fac

cc: Worcester County Commissioners

Board Book
H:ACCBOARDS\Commission on Aging request for nominations.wpd

Citizens and Government Working Together
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AGRICULTURAL PRESERVATION ADVISORY BOARD

Reference:
Appointed by:

Functions:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

PGL Agriculture 2-504.1, Annotated Code of Maryland

County Commissioners

Advisory

Advise the County Commissioners and State Agricultural Preservation
Foundation on establishment of agricultural districts and priorities for

purchase of easements; promote preservation of agriculture in the County.

7/4 years***
Terms expire December 3 1st

$50 per meeting (policy)
As Needed

4 members to be owner-operators of commercial farms
Membership limited to two consecutive full terms

Katherine Munson, Dept. of Environmental Programs (410-632-1220)

(0-O = Commercial Farm Owner-Operator)

Member’s Name

Nominated By Resides

Terms (Year
** 06-09-13, 13-17

Kathy Drew Bunting D-6, Bishopville

Ed Phillips (0-0) Elder D-4, Whaleyville 05-10-14, 14-18

Alan Hudson (0-0) Elder D-4, Berlin 14-18

Bill Bruning (0-0) Elder D-2, Snow Hill 11-15, 15-19

Curt Lambertson Elder D-4, Snow Hill 15-19

Kelley Gravenor Elder D-4, Snow Hill *14-16, 16-20

Glen Holland (0-0) Lockfaw D-1, Pocomoke 13-17,17-21
Prior Members:

Norman Ellis

Richard Bradford

Charles Fulton

Elmer Hastings

David Stevens

Curtis Shockley
Gerald Redden
William Sirman, Jr.

Harold Purnell

Ed Anderson (98-03)

Robert Gray (00-05)

Orlando Bishop (01-06)
Roger Richardson (96-07)
Anne Hastings (06-11)

Earl Ludey (07-13)

George Lee Clayville (00-14)
Sandra Frazier (03-14)
Donnie Powell (06-15)

Chauncy Henry (96-97)
Lieselotte Pennewell (93-98)
Carlton Magee (90-00)
Harry Mitchell (90-00)
Frank Baker (98-01)

* = Appointed to fill an unexpired term
#* = Appointed to partial term to create proper staggering of terms

k=,

Updated: November 7, 2017
Printed: November 9, 2017

Membership expanded from 5 to 7 members and terms reduced from 5 1o 4-years each in 2006

&



Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

AGRICULTURAL RECONCILIATION BOARD

Public Local Law § ZS 1-346 (Right to Farm Law)

County Commissioners

Regulatory : :

Mediate and arbitrate disputes involving agricultural or forestry operations
conducted on agricultural lands and issue opinions on whether such
agricultural or forestry operations are conducted in a manner consistent with
generally accepted agricultural or forestry practices and to issue orders and
resolve disputes and complaints brought under the Worcester County Right to
Farm Law.

5 Members/4-Year Terms - Terms expire December 3 1st
None - Expense Reimbursement as provided by County Commissioners
At least one time per year, more frequently as necessary

- All members must be County residents

- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries

Dept. of Development Review & Permitting
- Edward A. Tudor, Director (410-632-1200, ext. 100)
County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Ag/Forest
Member’s Name Nominated By Ingdustrg Resides Years of Th (s)
Betty McDermott At-Large No Qcean Pines  *09-09-13, 13-17
Tom Babcock At-Large No Whaleyville 14-18
Dean Ennis Farm Bureau Yes Pocomoke 06-10-14, 14-18
Stacey Esham Forestry Bd. Yes Berlin 12-16, 16-20
Brooks Clayville Farm Bureau Yes Snow Hill 00-04-08-12-16, 16-20

Prior Members: Since 2000

Michael Beauchamp (00-06)
Phyllis Davis (00-09)

Richard G. Holland, Sr. (00-12)
Rosalie Smith (00-14)

* =Initial terms staggered

Updated: December 20, 2016
Printed: December 21, 2016



BUILDING CODE APPEALS BOARD

Reference: PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland
m COMAR 05.02.07 (Maryland Building Performance Standards)
- International Building Code, International Residential Code
Appointed by: County Commissioners
~ Function: Quasi-Judicial

Hear and decide upon appeals of the provisions of the Intemational
Building Code (IBC) and International Residential Code for one- and two-
family dwellings (IRC)

Number/Term: 7/4-year terms
Terms expire December 31

Compensation: $50 per meeting (by policy)
Meetings: As Needed

Special Provisions:  Members shall be qualified by reason of experience, training or formal
education in building construction or the construction trades.

Staff Contact: Edward A. Tudor, Director
Development Review & Permitting (410-632-1200, ext. 1100)

Current Members:

G\!I_e-;r’s Name Nominated By Resides Years of Term(s)
Richard P. Mueller D-6 - Bunting Bishopville 98-05-09-13, 13-17 )
Jim Wilson D-3 - Church Berlin 02-06-10-14, 14-18
Mark Bargar D-4 - Elder Berlin 14-18
Elbert Davis D-2 - Purnell Snow Hill *03-03-07-11-15, 15-19
Bill Paul D-7 - Mitrecic Ocean Pines 15-19
Kevin Holland D-1 - Lockfaw Pocomoke 06-04-08-12-16, 16-20
Yames Spicknall D-5 - Bertino Ocean Pines 04-08-12-16, 16-20
Prior Members:

Robert L. Cowger, Ir. (92-95)
Charlotte Henry (92-97)
Robert Purcell  (92-98)
Edward DeShields (92-03)
Sumei Prete (37-04)

Shane C. Spain (03-14)
Dominic Brunori (92-15}

* = Appointed to fill an unexpired term Updated: November 15, 2016
Printed: November 17,2016 ’O



DRUG AND ALCOHOL ABUSE COUNCIL

Reference: PGL Health-General, Section 8-1001
Appointed by: County Commissioners
Functions: Advisory

Develop and implement a plan for meeting the needs of the general public
and the criminal justice system for alcohol and drug abuse evaluation,
prevention and treatment services.

Number/Term: Atleast 18 - At least 7 At-Large, and 11 ex-officio (alse several non-voting members)
At-Large members serve 4-year terms; Terms expire December 31

Compensation: None
Meetings: As Necessary

Special Provisions:  Former Alcohol and Other Drugs Task Force was converted to Drug and
Alcohol Abuse Council on October 5, 2004.

Staff Contact: David Baker, Council Secretary, Health Department (410-632-1100, ext. 1106)
Doug Dods, Council Chair, Sheriff’s Office (410-632-1111)

Current Members:

e
Name Representing Years of Term(s)
At-Large Members
Colleen Wareing Knowledge of Substance Abuse Treatment *06-09-13, 13-17
Rev. Bill Sterling Knowledge of Substance Abuse Issues 13-17__= fopVed / Raf I"}
Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14, 14-18
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (advisory), 10-14, 14-18
Jim Freeman, Jr. ' Knowledgeable on Substance Abuse Issues 04-11-15, 15-19
Jennifer LaMade Knowledgeable on Substance Abuse Issues *12-15, 15-19
Kat Gunby Substance Abuse Prevention Provider *16-19
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16, 16-20
( Karen Johnson Knowledgeable on Substance Abuse Issues *14-1 6i6;2_0’)_ ) wed / KRP'@&
Ex-Officio Members
Rebecca Jones Health Officer Ex-Officio, Indefinite
Roberta Baldwin Social Services Director Ex-Officio, Indefinite
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite
Beau Oglesby State’s Attorney Ex-Officio, Indefinite
Burton Anderson District Public Defender Ex-Officio, Indefinite
Sheriff Reggie Mason (Doug Dods) ~ County Sheriff Ex-Officio, Indefinite
William Gordy (Eloise Henry Gordy) ~ Board of Education President Ex-Officio, Indefinite
Diana Purnell County Commissioners Ex-Officio, Indefinite
Judge Thomas Groton (Jen Bauman)  Circuit Court Administrative Judge Ex-Officio, Indefinite
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite
Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite

Updated: August 3, 2017
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: October 24, 2017 ) . l



Advisory Members

Lt. Earl W. Starner Maryland State Police Since 2004
Charles “Buddy” Jenkins Business Community - Jolly Roger Amusements
Chief Ross Buzzuro (Lt. Rick Moreck) Ocean City Police Dept.

Leslie Brown Hudson Health Services, Inc.

Prior Members: Since 2004

Vince Gisriel Aaron Dale

Michael McDermott Garry Mumford

Marion Butler, Jr. Sharon Smith

Judge Richard Bloxom Jennifer Standish

Paula Erdie

Tom Cetola

Gary James (04-08)

Vickie Wrenn

Deborah Winder

Garry Mumford

Judge Theodore Eschenburg
Andrea Hamilton

Fannie Birckhead

Sharon DeMar Reilly

Lisa Gebhardt

Jenna Miller

Dick Stegmaier

Payl Ford

Megan Griffiths

Ed Barber

Eloise Henry-Gordy

Lt. Lee Brumley

Ptl. Noal Waters

Ptl. Vicki Fisher

Chief John Groncki

Chief Arnold Downing
Frank Pappas

Captain William Harden
Linda Busick (06-10)

Sheriff Chuck Martin

Joel Todd

Diane Andersen (07-10)

Joyce Baum (04-10)

James Yost (08-10)

Ira “Buck™ Shockley (04-13)
Teresa Fields (08-13)
Frederick Grant (04-13)

Doris Moxley (04-14)
Commissioner Merrill Lockfaw
Kelly Green (08-14)

Sheila Warner - Juvenile Services
Chief Bernadette DiPino - OCPD
Chief Kirk Daugherty -SHPD
Mike Shamburek - Hudson Health
Shirleen Church - BOE

Tracy Tilghman (i4-15)

Marty Pusey (04-15)

Debbie Goeller

Peter Buesgens

Updated: August 3, 2017
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: October 24, 2017 ' 2



Reference:

Appointed by:

Function;

Number/Term:
Compensation:
Meetings:

Special Provisions:

Staff Contact;

Current Members:

ECONOMIC DEVELOPMENT ADVISORY BOARD

County Commissioners’ Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99
and 03-6 on 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions concerning the economic
development needs of the County; review applications for financing;
review Comprehensive Development Plan and Zoning Maps to
recommend to Planning Commission appropriate areas for industrial
development; review/comment on major economic development projects.

7/4-Year - Terms expire December 31st

$50 per meeting as expense allowance

At least quarterly, more frequently as necessary

One member nominated by each County Commissioner
Members may be reappointed

Economic Development Department - Merry Mears

(410-632-3112)

Robert W, Todd
Charles Fulton

E. Thomas Northam

Charles Bailey
Terry Blades
Roy Davenport

M. Bruce Matthews

Barbara Tull
Tawney Krauss

Pr. Francis Ruffo

William Smith

Saunders Marshall

Elsie Marshall
Halcolm Bailey
Nomman Cathell

* = Appointed to fill an unexpired term

Shirley Pilchard

W. Leonard Brown
Charles Nichols (52-57)
Jeff Robbins (97-98)
Colleen Smith (94-58)

Tommy Fitzpatrick (97-99)

John Rogers (92-88)
Jennifer Lynch (98-95)
Don Hastings (92-99)
Jerry Redden (92-00)
Keith Mascn (98-00)
Bob Pusey (99-00)

Harold Scrimgeour (00-02)

Scott Savage (98-03)
Gabriel Pumell {91-03)

G\r’lember’s Name Nominated By Resides Term(s
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13, 13-17
Greg Shockley D-7, Mitrecic Ocean City 14-18
Natoshia Collick Owens D-2, Purnell Ocean Pines *15, 15-19
Tom Terry D-5, Bertino Ocean Pines 15-19
William Sparrow D-1, Lockfaw Pocomoke 16-20
John Glorioso D-3, Church West Ocean City 08-12-16, 16-20
Ralph Shockley D-4, Elder Snow Hill *08-09-13-17, 17-21
Prior Members: Since 1972
George Gering Mary Humphreys Michael Avara (99-03)
Margaret Quillin Theodore Brueckman Annette Cropper (00-04)

Billie Laws (91-08)

Anne Taylor (95-08)

Mary Mackin (04-08)

Thomas W. Davis, Sr. (99-09)

Mickey Ashby (00-12)

Priscilla Pennington-Zytkowicz (09-14)
Barbara Purnell (08-15)

Timothy Collins (03-15)

Joshua Nordstrom (12-16)

Updated: November 21, 2017
Printed: November 22, 2017
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Reference:
Appointed by:

Function:
Number/Term:

Compensation:
Meetings:
Special Provisions:

Staff Contact:

Current Members:

BOARD OF ELECTRICAL EXAMINERS
Public Local Law BR §2-203
County Commissioners

Regulatory
Regnlate licensing of electricians in Worcester County.

7/3 years
Terms expire December 31st

$50 meeting for expenses (as determined by County Commissioners)
As Needed (1 per month)

1 must be electrical contractor in Worcester County for 5-years prior.
1 must be electrician in Worcester County.

All must be residents of Worcester County.

Department of Development Review & Permitting
Deborah Mooney - Isle of Wight (Ph. 410-352-3057)

Member’s Name Nominated By Resides Years of Term(s)
@;el Patchett (ves)  D-7, Mitrecic West Ocean City 08-1 1—1@
Duane Duncan {(MEs) D-3, Church Berlin *05-12-15, 15-18

Steve Kolarik (6-s) D-6, Bunting Bishopville 12-15,15-18

Roy M. Case (ME) D-2, Purnell Berlin 10-13-16, 16-19
Carl Smith (mes) D-4, Elder Snow Hill 98-10-13-16, 16-19
1.T. Novak (Mz-s) D-5, Bertino Ocean Pines 07-10-13-16, 16-19
Kenneth Lambertson gve.sy  D-1, Lockfaw Pocomoke 96-11-14-17, 17-20

(Key: ME-5 = Master Electrician at least 5-years; ME = Master Electrician; EL = Electrician Limited; EG = Electrician General)

Prior Members:

Harrison Lambertson
William Molnar
Thomas Ashby

Billy Burton Cropper
Alonza Anderson
Gus Foltz

Robert Conner

Gus Payne

Robert Farley

Mike Costanza
Herbert Brittingham
Otho Mariner

Mark Odachowski

* = Appointed to fill an unexpired term

(Since 1972)

Howard Pusey

Elwood Bunting

W. Prentiss Howard
Frank Bradshaw (90-96)
H. Coston Gladding (90-96)
Willard W. Ward (92-97)
Walter Ward (92-98)
Dale Venable (94-00)
Gary Frick (96-03)
Thomas Duncan (02-05)
Mike Henderson (00-06)
Brent Pokrywka (02-07)
Joel Watsky (03-08)

Bob Armold (37-10)
Jamie Englishmen (06-12)

Updated: November 7, 2017
Printed: November 9, 2017
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Reference:
Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:
Staff Contact:

Current Members:

ETHICS BOARD
Public Local Law, Section CG 5-103
County Commissioners
Advisory
Maintain all Ethics forms; develop procedures and policies for advisory
opinions to persons subject to the Ethics Law and for processing
complaints alleging violations of the Ethics Law; conduct a public
information program regarding the purpose and application of the Ethics
Law; annually certify compliance to the State; and recommend any
changes to the Commissioners in order to comply with State Ethics Law.

7/4 years
Terms expire December 31%

$50 per meeting

As Necessary

Maureen Howarth, County Attorney (410-632-1194)

Member’s Name Nominated By Resides Years of Term(s)
< ;ich ard Passwater D-6, Bunting Berlin 09-13, 13-17
Mickey Ashby D-1, Lockfaw Pocomoke 14-18
Faith Mumford D-2, Purmnell Snow Hill 14-18
Frank Knight D-7, Mitrecic Ocean City *14-15, 15-19
Joseph Stigler D-4, Elder Berlin 16-20
Jeff Knepper D-35, Bertino Ocean Pines 16-20
Bruce Spangler D-3, Church Berlin *02-05-09-13-17, 17-21

Prior Members: (Since 1972)

1.D. Quillin, T Wallace D. Stein (02-08)
Charles Nelson William Kuhn (90-09)
Garbriel Purnell Walter Kissel (05-09)
Barbara Derrickson Marion Chambers (07-11)

Henry P. Walters

Jay Knerr (11-14)

William Long Robert 1. Givens, Jr. (98-14)
L. Richard Phillips (93-98) Diana Pumnell (09-14)
Marigold Henry (94-98) Kevin Douglas (08-16)
Louis Granados (94-99) Lee W. Baker (08-16)

Kathy Philips (50-00)
Mary Yenney (98-05)

Bill Ochse (99-07)

Randall Mariner (00-08)

* = Appointed to fill an unexpired term Updated: November 21, 2017

Printed: November 22, 2017
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Reference:
Appointed by:

Function;

Number/Term

Compensation:
Meetings:
Special Provisions:

Staff Support:

Current Members:

HOUSING REVIEW BOARD
Public Local Law §BR 3-104
County Commissioners
Regulatory/Advisory
To decide on appeals of code official’s actions regarding the Rental
Housing Code. Decide on variances to the Rental Housing Code.

Review Housing Assistance Programs.

7/3 year terms
Terms expire December 31st

$50 per meeting (policy)
As Needed
Immediate removal by Commissioners for failure to attend meetings.

Development Review & Permitting Department ,
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200,x 1171

Member’s Name Nominated By Resides Years of Terms(s)

Scott Tingle D-4, Elder Snow Hill 14-17

Donna Dillon D-5, Bertino Ocean Pines 08-11-14, 14-17

Sharon Teagle D-2, Purnell Ocean Pines 00-12-15, 15-18

Jake Mitrecic D-7, Mitrecic Ocean City 15-18

C. D. Hall D-1, Lockfaw Pocomoke 10-13-16, 16-19

Debbie Hileman D-6, Bunting Ocean Pines 10-13-16, 16-19

John Glorioso D-3, Church Ocean Pines *06-11-14-17, 17-20
Prior Members:

Phyllis Mitchell Albert Bogdon (02-06)

William Lynch Jamie Rice (03-07)

Art Rutter Howard Martin (08)

William Buchanan Marlene Ott (02-08)

Christina Alphonsi Mark Frostrom, Jr. (01-10)

Elsie Purnell
William Freeman

Joseph McDonald (08-10)
Sherwood Brooks (03-12)

Jack Dill Otho Mariner (95-13)
Elbert Davis Becky Flater (13-14)

J. D. Quillin, TIT (90-96) Ruth Waters (12-15)
Ted Ward (94-00)

Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (90-01)
Debbie Rogers (92-02)
Wardie Jarvis, Ir. (96-03)

* = Appointed to £l an unexpired term Updated: Novetnber 21, 2017

Printed; Novetnber 22, 2017



s

WORCESTER

COUNTY’S INITIATIVE TO PRESERVE FAMILIES BOARD

Previously - Local Management Board; and Children, Youth and Family Services Planning Board

Reference: Commissioners’ Resolution No. 09-3, adopted on January 6, 2009
Appointed by: County Commissioners
Functions: Advisory/Policy Implementation/Assessment and Planning
- Implementation of a local, interagency service delivery system for children, youth and families;
- Goal of returning children to care and establishment of family preservation within Worcester County;
- Authority to contract with and employ a service agency to administer the State Service Reform Initiative Program
Compensation: $50 Per Meeting for Private Sector Members
Number/Term: 9 members/5 Public Sector, 4 Private Sector with 3-year terms
51% of members must be public sector
Terms expire December 31*
Meetings: Monthly
Staff Contact: Jessica Sexauer, Director, Local Management Board - (410} 632-3648
Jennifer LaMade - Local Management Board - (410) 632-3648
Current Members:
Member’s Name Nominated By Resides/Representing  Years of Term(s)
loise Henry Gordy _ At-Large - J. Purnell _ Snow Hill *07-08-11-14, 14-17
Mark Frostrom At-Large - Lockfaw Pocomoke City *90-12, 12-15, 15-18
Ira “Buck” Shockley  At-Large - D. Purnell  Snow Hill 03-09-12, 13-16, 16-19
Amy Rothermel At-Large - Mitrecic Ocean City 17-20
Jennifer LaMade Ex officio Core Service Agency Indefinite
Rebecca Jones Ex officio Health Department Indefinite
Sheila Warner Ex officio Juvenile Justice Indefinite
Louis H. Taylor Ex officio Board of Education Indefinite
Roberta Baldwin Ex officio Department of Social Services Indefinite

Prior Members (since 1994):

Tim King (97)

Sandra Oliver (94-97)
Velmar Collins (94-97)
Catherine Barbierri (95-97)
Ruth Geddie (95-98)

Rev. Arthur George (94-99)
Kathey Danna (94-99)
Sharen Teagle (97-99)
Jeanne Lynch (98-00)
Jamie Albright (99-01)
Patricia Selig (97-01)

Rev. Lehiman Tomlin (99-02}
Sharon Doss

Rick Lambertson

Cyndy B. Howell

Sandra Lanier (94-04)

Dr. James Roberts (98-04)
Dawn Townsend (01-04)
Pat Boykin (01-05)
Jeannette Tresler (02-05)
Lou Taylor (02-05)

Paula Erdie

Rev. Pearl Johnson (05-07)
Peter Fox (05-07)

Lou Etta McClaflin (04-07)
Bruce Spangler (04-07)
Sharon DeMar Reilly
Kathy Simon

Vickie Stoner Wrenn
Robin Travers

Jordan Tayler (09)

Aaron Marshall (09)

Allen Bunting (09)
LaTrele Crawford (09)
Sheriff Charles T. Martin
Joel Todd, State’s Attorney
Ed Montgomery (05-10)
Edward S. Lee (07-10)
Toni Keiser (07-10)

Judy Baumgartner (07-10)
Claudia Nagle (09-10)
Megan O’Donnell (10)
Kiana Smith (10)
Christopher Bunting (10)
Simi Chawla (10)

Jerry Redden

Jennifer Standish

Anne C. Tumer

Marty Pusey

Virgil L. Shockley

Dr. Jon Andes (96-12)

Dr. Ethel M. Hines (07-13)
Deborah Goeller

Andrea Watkins (13-17)

I'7



BOARD OF LIBRARY TRUSTEES

Reference: PGL Education 23-403, Annotated Code of Maryland
- Appointed by: @y Commissioners (from nominees submitted by Board of Library Trustees)

Function: Supervisory
Responsible for the general control and development of the County library
system. Oversees management of the libraries, assists in preparation of
library budget and other fiscal matters, arranges for an annual audit, makes
an annual report to the County Commissioners, make recommendations to
the County Commissioners regarding library acquisitions/development.

Number/Term: 7/5 years
Terms expire December 31st

Compensation: None

Meetings: 1 per month except June, July, and August

Special Provisions: Nominees submitted by Library Board; Maximum 2 consecutive terms

Staff Contact: Library Director - Jennifer Ranck  (410) 632-2600
Current Members:
O Name Resides Years of TernDs )

Rosemary S. Keech Ocean Pines 12-17
Frederick Grant Snow Hill 13-18
Ron Cascio Berlin 09-14, 14-19
Vivian Pruitt Girdletree 09-14, 14-19
Holly Anderson Newark *10-11-16, 16-21
Nancy Howard Ocean City 16-21
Donald James Bailey Pocomoke 16-21

Prior Members: Since 1972
Herman Baker Jere Hilbourn Leola Smack (99-02)
Lieselette Pennewell Janet Owens Jean Tarr (94-04)
Edith Dryden Ruth Westfall Lois Sirman (01-06)
Clifford D. Cooper, Ir. Helen Farlow Amanda DeShields (00-07)
Klein Leister Judy Quillin David Nedrow (04-09)
Evelyn Mumford Gay Showell Beile Redden (99-09)
Ann Eschenburg Susan Mariner Beverty Dryden Wilkerson (06-10)
Barbara Ward Jacqueline Mathias John Staley (97-11)

Donald F. McCabe
Fannie Russell
Stedman Rounds
Donald Tumner
Sarah Dryden

L. Richard Phillips
Barbara Bunting
Joanne Mason

* = Appointed 1o fill an unexpired term

Ann S. Coates (88-97)

Jim Dembeck (91-97)

Bill Waters (88-98)
Geraldine Thweatt (97-98)
Martha Hoover (87-99)
Eloise Henry-Gordy (98-00)
William Cropper (91-01)
Ms. Willie Gaddis (89-01)

James Gatling (01-11)

Shirley Dale (02-12)

Edith Barnes (07-13)

Richard Polhemus (11-16)
Richard Warner Davis (11-16)

Updated: March 21, 2017
Printed: March 22, 2017 l g



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.wercester.md.us
WEB: www.co.worcester.md.us

()

\

COMMISSIONERS HAROLD L. HIGGINS, CPA .
MADISON J. BUNTING, JA., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
DIANA PURNELL, VICE PRESIOENT COUNTY COMMISSIONERS MAUREEN FL. HOWARTH
ANTHONY W. BEATING, JA.
JANES 0. GHURCS Worcester Qounty
THEODOAE J. ELDER
MEARILL W, LOCKFAW, JA, GOVERNMENT CENTEAR
JOSEPH M. MITREGIC ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaryLaND
21863-1195

November 13, 2017

tennifer Ranck, Director
Worcester County Library
307 N. Washington 5t.
Snow Hill, MD 21863

RE: Upcoming Vacancy on Worcester County Board of Library Trustees
C\) Dear Ms. Ranck:

As | believe you are aware, the term of Ms. Rosemary S. Keech as a member of the Board of
Library Trustees is scheduled to expire on December 31, 2017. The Worcester County Commissioners
have requested that you discuss this matter with the Board of Library Trustees and submit your
recommendation for reappointment or a new appointment to fill this upcoming vacancy at your earliest
convenience so that the County Commissioners can approve this Board Appointment before the end of
this calendar year.

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact me at this office.

Sincerely,

Kelly'$8hannahan
Assistant Chief Administrative Officer

KS/fac
cc: Worcester County Commissioners

Board Book

k) H:ACCBOARDS\Library Board Nomination Request.wpd

1

Citizens and Government Working Together



Reference:
Appointed by:

Function:

Number/Term:
Compensation;
Meetings:

Special Provisions:

Staff Contacts:

Current Members: e

LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland
County Commissioners

Advisory

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and priorities of the communities in
the immediate proximity to the facility.

15/4 year terms; Terms Expire December 31

None

At least semi-annually

Membership to include State Delegation (or their designee); one representative
of the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution

representatives located in immediate proximity to Ocean Downs.

Kim Moses, Public Information Officer, 410-632-1194
Maureen Howarth, County Attorney, 410-632-1194

Member’s Name Nominated By Represents/Resides Years of Term(s)
Ron Taylor © Dist. 1 - Lockfaw Resident - Pocomoke *09-10, 10-14
Jim Rosenberg ° Dist. 5 - Boggs Resident - Ocean Pines 09-13, 13-17
David Massey © At-Large Business - Ocean Pines 0%-13, 13-17
Cam Bunting ° At-Large Business - Berlin *09-10-14, 14-18

James N. Mathias, Jr.

Mary Beth Carozza
Charles Otto
Roxane Rounds
Michael Donnelly
Mark Wittmyer

Dist. 2 - Purnell
Dist. 7 - Mitrecic
At-TLarge

Mayor Charlie Dorman Dist. 4 - Elder

Rod Murray ©

Mayor Rick Meehan ©
Mayor Gee Williams ©

Bobbi Sample

Prior Members:

J. Lowell Stoltzfus © (09-10)
Mark Wittmyer ° (09-11)
John Salm © (09-12)

Mike Pruitt ©(09-12)
Norman H. Conway © (09-14)
Michael McDermott (10-14)
Diana Purnell © (09-14)
Linda Dearing (11-15)

Dist. 6 - Bunting
At-Large
Dist. 3 - Church

Ocean Downs Casino

Maryland Senator
Maryland Delegate
Maryland Delegate
Resident - Berlin
Resident - Ocean City
Business - Ocean Pines
Resident - Snow Hill
Resident - Ocean Pines
Business - Ocean City
Resident - Berlin
Ocean Downs Casino

Since 2009
Todd Ferrante © (09-16)
Joe Cavilla (12-17)

* = Appointed to fill an unexpired term/initial terms staggered

¢ = Charter Member

09-10-14, 14-18
14-18

14-18

*14-15, 15-19
*16-19

15-19

12-16, 16-20
*09-12-16, 16-20
*(09-12-16, 16-20
09-13-17,17-21
17-indefinite

Updated: November 21, 2017
Printed: November 22, 2017

40



LOWER SHORE WORKFORCE INVESTMENT BOARD
(Previously Private Industry Council Board - PIC)

Reference: Workforce Investment Act of 1998, Section 117
Appointed by: County Commissioners
Functions: Advisory/Regulatory

Provide education and job training opportunities to eligible adults, youth
and dislocated workers who are residents of Somerset, Wicomico and
Worcester counties.

Number/Term: 24 - 5 Worcester County, 7 At-Large (by Tri-County Council), 12 Other
2, 3 or 4-year terms;(Terms expire September 30 )

Compensation: None

Meetings: Quarterly (January, April, July, October) on the 2™ Wednesday

Special Provisions: ~ Board must be at least 51% business membership.
Chair must be a businessperson

Staff Contact: Lower Shore Workforce Alliance

Milton Morris, Workforce Director (410-341-3835, ext 6)
QOne-Stop Job Market, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804

Current Members (Worcester County - also members from Wicomico, Somerset and Tri-County Council):

@ ame Resides/Agency Term Representing )

Donna Weaver Berlin *08-09-13.13-17 Business Rep.
Geoffrey Failla Whaleyville *15-18 Business Rep.
Jason Cunha Pocomoke *16-18 Business Rep.
Walter Maizel Bishopville *12, 12-16, 16-20 Private Business Rep.
Robert “Bo” Duke Ocean City *17,17-21 Business Rep.

Prior Members: Since

Baine Yates Heidi Kelley (07-08)

Charles Nicholson (98-00) Bruce Morrison {05-08)

Gene Theroux (97-00) Margaret Dennis (08-12)

Jackie Gordon (98-00) Ted Doukas (03-13)

Caren French (97-01) Diana Nolte (06-14)

Jack Smith (97-01) John Qstrander (07-15)

Linda Busick (98-02) Craig Davis (13-17)

Edward Lee (97-03)

Joe Mangini (97-03)

Linda Wright (99-04)

Kaye Holloway (95-04)
Joanne Lusby (00-05)
William Greenwood (97-06)
Gabriel Purnell (04-07)
Walter Kissel (03-07)

Updated: August 15,2017
All At-Large Appointments made by Tri-County Council (TCC) as of 7/1/04 Printed: August 16,2017 Q (l
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Reference:
Appointed by:

Functions:

Number/Term:
Compensation:

Meetings:

Special Provisions:

Staff Contact:

Current Members:

PLANNING COMMISSION
Public Local Law ZS §1-112
County Commissioners
Advisory/Regulatory
Make investigations and recommendations regarding zoning text and map
amendment applications; recommend conditional rezoning; make
recommendations to the Board of Zoning Appeals; review public projects,
proposed facility development plans, regulations and standards; review
and approve site plans; review and make recommendations regarding
residential planned communities; review and approve subdivision plats.
7/5 years; Terms expire December 3 1st
$50 per meeting (policy)

1 regular meeting per month; additional meetings held as necessary

Historically - one member from each Commissioner District, plus two At-
Large members; one member per district once expanded to seven districts.

Department of Development Review & Permitting
Edward A. Tudor, Director (410-632-1200, ext. 1100)

( Member’s Name Nominated By Resides Years of@ (s)
Brooks Clayville D-4, Shockley  Snow Hill 02-07-12, 12-17
Marlene Ott D-5, Boggs Ocean Pines 08-13, 13-18
Betty M. Smith D-2, Puinell Berlin *07-09-14, 14-19
Jay Knerr D-7, Mitrecic ©~ Berlin 14-19
Jerry Barbierri D-1, Lockfaw Pocomoke  *12-15, 15-20
Mike Diffendal D-3, Church Berlin 10-15, 15-20
Richard L. Wells D-6, Bunting Bishopville 11-16, 16-21
Prior Members: Since 1972

David L. Johnson
N. Paul Joyner
Daniel Trimper, IV
Hugh F. Wilde
Warren Frame
Roland E. Powell
Harry Cherrix

W. David Stevens
Granville Trimper
J. Brad Aaron
Lester Atkinson
Paul L. Cutler
Edward R. Bounds
Edward Phillips
Vemon McCabe

* = Appointed 1o fill an unexpired term

R. Blaine Smith

Edward A. Tudor

Terry Bayshore

Larry Widgeon

Charles D. “CD"” Hall
Emest “Sandy” Coyman
Rev. Donald Hamilton
Dale Stevens

Marion L. Butler, Sr.
Ron Cascio (96-97)
Louie Paglierani (90-99)
Robert Hawkins (96-99)
llia Fehrer (94-99)

Rob Clarke .(99-00)

W. Kenny Baker (97-02)

James Jarman (99-03)
Harry Cullen (00-03)

Ed Ellis (96-04)

Troy Purnell (95-05)

Larry Devlin (04-06)

Tony Devereaux (03-07)
Wilbert “Tom” Pitts (99-07)
Doug Slingerland (07-08)
Carolyn Cummins (0.94, 99-09)
Madison “Jimmy" Bunting (05-10)
Jeanne Lynch (06-11)

H. Coston Gladding (96-12)
Wayne A. Hartman (09-14)

Updated: November 15, 2016
Printed: November 17, 2016
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PROPERTY TAX ASSESSMENT APPEAL BOARD

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102
Appointed by: @grm?rom list of 3 nominees submitted by County Commissionersi )

- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Function: Regulatory
- Decides on appeals concerning; real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

Number/Term: 3 regular members, 1 alternate/5-year terms |

(Terms Expire June 1st™)
Compensation: $15 per hour (maximum $90 per day), plus travel expenses
Meetings: As Necessary

Special Provisions: Chairman to be designated by Governor
Staff Contact: Department of Assessments & Taxation (410-632-1196)

Current Members:

Robert D. Rose Pocomoke City ____ *06-07, 07:12, 12-17 )

Howard G. Jenkins Ocean Pines 03-04, *04-08, 08-13, 13-18

Gary M. Flater (Anemate) Snow Hill 13-18

Larry R. Fry Ocean Pines *10-13-14 (alt.), 14-19
C) = Chairman
Prior Members: Since 1972

Wilford Showell Mary Yenney (98-03)

E. Carmel Wilson Walter F. Powers (01-04)

Daniel Trimper, I Grace C. Purnell (96-04)

William Smith George H. Henderson, Ir. (97-06),

William Marshall, Ir. Joseph A. Calogero (04-09)

Richard G. Stone Joan Vetare (04-12)

Milton Laws

W. Earl Titnmons

Hugh Cropper

Lloyd Lewis

Ann Granados

John Spurling

Robert N, MclIntyre
William H. Mitchell (96-98)
Delores W. Groves (96-99)

* = Appointed to fill an unexpired term Updated: June 3, 2014
Printed: June 6, 2014



RECREATION ADVISORY BOARD

County Commissioners’ Action 6/13/72 and Resolution of 12/27/83 and

Resolution 97-51 of 12/23/97 and Resolution 03-6 of 2/18/03

Provide the County with advice and suggestions concerning the recreation
needs of the County and recommendations regarding current programs and

Review and comment on proposed annual Recreation Department budget.

$50 per meeting expense allowance, subject to funding

Reference:
Appointed by: County Commissioners
Function: Advisory
activities offered.
Number/Term: 7/4-year term
Terms expire December 31st
Compensation:
Meetings: At least quarterly, more frequently as necessary

Special Provisions:
Staff Support:

Current Members:

One member nominated by each County Commissioner

Recreation Department - Lisa Gebhardt (410) 632-2144

Member’s Name Nominated By Resides Years of Term(s)
Chris Klebe D-6, Bunting Bishopville *11-13, 13-17 :
Alvin Handy D-2, Purnell Ocean City 06-10-14, 14-18
John Gehrig D-7, Mitrecic Ocean City 14-18
Shawn Johnson D-4, Elder Snow Hill 15-19
Mike Hooks D-1, Lockfaw Pocomoke 12-16, 16-20
Missy Denault D-5, Bertino Berlin *15-16, 16-20
Norman Bunting, Jr. D-3, Church Berlin *16-17,17-21
Prior Members: Since 1972
Howard Taylor Cyrus Teter Gregory Purnell (s3.96) Sonya Bounds (12-15)
Arthur Shockley Warren Mitchell Vernon Redden, Jr.(s:.95 Burton Anderson (05-15)
Rev. Ray Holsey Edith Barnes Richard Ramsay (s3.55) William Regan (02-16)
William Tingle Glen Phillips Mike Daisy (9s-99)
Mace Foxwell Gerald Long Cam Bunting (95-00)
Nelson Townsend Lou Ann Garton Charlie Jones (s.03)
1.D. Townsend Milton Warren Rick Morris ©03-05)
Robert Miller Ann Hale Gregory Purnell (97-06)
Jon Stripling Claude Hall, Ir. George “Eddie” Young (99-08)
Hinson Finney Vernon Davis Barbara Kissel (00-09)
John D. Smack, Sr. Rick Morris Alfred Harrison (92-10)
Richard Strect Joe Lieh Janet Rosensteel (09-10)
Ben Nelson Donald Shockley g:: Cé‘io‘tfizr(ogélﬂ)
Shirley Truitt Fulton Holland (g3-05) g Glovier (08-

* = Appointed to fill an unexpired term

Joe Mitrecic (10-14)

Updated: November 21, 2017
Printed: November 22, 2017
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Reference:
Appointed by:

Functions:

Number/Term:

Compensation:

Meetings:

Special Provisions:

Staff Contact:

Current Members:

SOCIAL SERVICES BOARD

Human Services Article - Annotated Code of Maryland - Section 3-501
County Commissioners

Advisory

Review activities of the local Social Services Department and make
recommendations to the State Department of Human Resources.

Act as liaison between Social Services Dept. and County Commissioners.
Advocate social services programs on local, state and federal level.

9 to 13 members/3 years

( Terms expire June 30th )

None - (Reasonable Expenses for attending meetings/official duties)
1 per month (Except June, July, August)

Members to be persons with high degree of interest, capacity &

objectivity, who in aggregate give a countywide representative character.
@ximum 2 consecutive terms, minimum 1-year between reappointment >

Members must attend at least 50% of meetings

One member (ex officio) must be a County Commissioner

Except County Commissioner, members may not hold public office.

Roberta Baldwin, Director of Social Services - (410-677-6806)

Member’s Name Nominated By Resides Years of Term(s)
Tracey Cottman D-1, Lockfaw Pocomoke City  *15-17
Cathy Gallagher D-5, Boggs Ocean Pines *13-14, 14-17
Diana Purnell ex officio - Commissioner 14-18
Faith Coleman D-4, Elder Snow Hill 15-18
Harry Hammond D-6, Bunting Bishopville 15-18
Voncelia Brown D-3, Church Berlin 16-19
Maria Campione-Lawrence D-7, Mitrecic Ocean City 16-19
Mary White At-Large Berlin : *¥17-19
Nancy Howard D-2, Purnell Ocean City (09-16), 17-20
* = Appointed to fill an unexpired term Updated: November 21,2017

Printed: November 22, 2017
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Prior Members: (Since 1972)

James Dryden

Sheldon Chandler
Richard Bunting
Anthony Purnell
Richard Martin

Edward Hill

John Davis

Thomas Shockley
Michael Delano

Rev. James Seymour
Pauline Robertson
Josephine Anderson
Wendell White

Steven Cress

Odetta C. Perdue
Raymond Redden
Hinson Finney

Ira Hancock

Robert Ward

Elsie Bowen

Faye Thommes

Frederick Fletcher

Rev. Thomas Wall
Richard Bundick
Carmen Shrouck
Maude Love

Reginald T. Hancock
Elsie Briddell

Juanita Merrill
Raymond R. Jarvis, III
Edward O. Thomas
Theo Hauck

Marie Doughty

James Taylor

K. Bennett Bozman
Wilson Duncan

Connie Quillin

Lela Hopson

Dorothy Holzworth
Doris Jarvis

Eugene Birckett

Eric Rauch

Qliver Waters, Sr.
Floyd F. Bassett, Jr.
Wamer Wilson

Mance McCall

Louise Matthews
Geraldine Thweat (52-98)
Darryl Hagy (95-98)
Richard Bunting (96-99)
John E. Bloxom (98-00)
Katie Briddell (87-90, 93-00)
Thomas J. Wall, Sr. (95-01)
Mike Pennington (98-01)
Desire Becketts (95-01)

* = Appointed to fill an unexpired term

SOCIAL SERVICES BOARD

(Continued)

Naomi Washington (01-02)
Lehman Tomlin, Jr. (01-02)
Jeanne Lynch (00-02)
Michael Reilly (00-03)
Oliver Waters, Sr. (97-03)
Charles Hinz (02-04)
Prentiss Miles (94-06)
Lakeshia Townsend (03-06)
Betty May (02-06)

Robert “BI” Corbin (01-06)
William Decoligny (03-06)
Grace Smearman (99-07)
Ann Almand (04-07)
Norma Polk-Miles (06-08)
Anthony Bowen (96-08)
Jeanette Tressier (06-09)
Rev. Ronnie White (08-10)
Belle Redden (09-11)

E. Nadine Miller (07-11)
Mary Yenney (06-13)

Dr. Nancy Dorman (07-13)
Susan Canfora (11-13)
Judy Boggs (02-14)

Jeff Kelchner (06-15)
Laura McDermott (11-15)
Emma Klein (08-135)

Wes McCabe (13-16)
Nancy Howard (09-16)
Judy Stinebiser (13-16)
Arlette Bright (11-17)

Updated: November 21, 2017

Printed: November 22, 2017 J 6



Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

SOLID WASTE ADVISORY COMMITTEE
County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
County Commissioners
Advisory
Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.
11/4-year terms; Terms expire December 3 1st.
$50 per meeting expense allowance, subject to annual appropriation
At least quarterly
One member nominated by each County Commissioner; and one member

appointed by County Commissioners upon nomination from each of the
four incorporated towns.

Staff Support:

Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)

Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)

Current Members:

(ﬁember’s Name Nominated By Resides Years umm(s)j
Steve Brown Town of Ocean City *10-13, 13-17
George Linvill D-1, Lockfaw Pocomoke 14-18
George Dix D-4, Elder Snow Hill *10-10-14, 14-18
James Rosenberg D-5, Bertino Ocean Pines *06-10-14, 14-18
Mike Poole D-6, Bunting Bishopville 11-15, 15-19
Michael Pruitt Town of Snow Hill *15,15-19
Bob Augustine D-3, Church Berlin 16-20
Granville Jones D-7, Mitrecic Berlin *15-16, 16-20
George Tasker Town of Pocomoke City *15-16, 16-20
Wendell Purnell D-2, Purnell Berlin 97-09-13-17, 17-21
Jamey Latchum Town of Berlin *17,17-21

Prior Members: (Since 1994)

Ron Cascio (94.96

Roger Vacovsky, Jr. (0496
Lila Hackim (9597
Raymond Jackson (97
William Tumner (sa-s7

Vernon “Corey” Davis, Ir. (6.9

Robert Mangum 9s-93)
Richard Rau @456
Jim Doughty s-99
Jack Peacock (s4-00)
Hale Harrison (s-00)

* = Appointed to fill an unexpired term

Richard Malone s4-01y
William McDermott (s8-03)
Fred Joyner (s-03)

Hugh McFadden (98-05)
Dale Pruitt (97-05)
Frederick Stiehl (05-06)
Eric Mullins (03-07)
Mayor Tom Cardinale (05-08)
William Breedlove {02-09)
Lester D. Shockley (03-10)
Woody Shockley (01-10)

John C. Dorman (07-10)
Robert Hawkins (94-11)
Victor Beard (87-11)
Mike Gibbons (09-14)
Hank Westfall (00-14)
Marion Butler, Sr. (00-14)
Robert Clarke (11-15)
Bob Donnelly (11-15)
Howard Sribnick (10-16)
Dave Wheaton (14-16)

Updated: November 21, 2017

Printed: November 22, 2017 gr]
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcestar.md.us
WEB: www.co.worcester.md.us

MERRILL W. LOCKFAW, JR.

COMMISSIONERS HARGLD L. HIGGINS, CPA
MADISON J. BUNTING, JH., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
COUNTY GOMMISSIONERS MAUREEN F.L. HOWARTH

DIANA PURNELL, VICE PRESIDENT COUNTY ATTORNEY
ANTHONY W. BERTING, JR.

AMES G, GHURGH Worcester Qounty

THEODORE J. ELDER
GOVERNMENT CENTER

JOSEPH M. MITRECIC ONME WEST MARKET STREET » ROOM 1103
Snow Hie, MARYLAND
21863-1185

November 9, 2017

Honorable Richard W. Meehan
Mayor & Council of Ocean City
P. O. Box 158

Ocean City, MD 21842

RE: Nomination of Ocean City Representative on the Worcester County Solid Waste Advisory Committee

Dear Mayor Meehan:

Please be advised that the Worcester County Commissioners recently began to consider
appointments to various County boards and commissions for which members’ terms are scheduled to
expire at the end of this year. Upon review of our records, we recently determined that Steve Brown, the
Town of Ocean City's representative on the Worcester County Solid Waste Advisory Committee, is
scheduled to expire on December 31, 2017. Since the establishing resolution for the Solid Waste Advisory
Committee provides that one member shall be nominated from each of the incorporated towns, we
would appreciate receiving your nomination for this upcoming vacancy as soon as possible so that the
Commissioners can make this appointment in November or December of this year.

Thank you for your attention to this matter. If you should have any questions or concerns, please
feel free to contact either me or Kelly Shannahan, Assistant Chief Administrative Officer, at this office.

Sincerely,

Mot 6@}4

Madison J. Bunting, Jr.

President
MIB/KS/fac
cc: Kelly Shannahan, Assistant Chief Administrative Officer
Board Book

H:\CCBOARDS\OC Request for Solid Waste 8oard.wpd

Citizens and Government Working Together g 8



TOURISM ADVISORY COMMITTEE

Reference: County Commissioners” Resolution of May 4, 1999 and 03-6 of2/18/03

Appointed by: County Commissioners

Function: Advisory
Advise the County Commissioners on tourism development needs and
recommend programs, policies and activities to meet needs, review
tourism promotional materials, judge tourism related contests, review
applications for State grant funds, review tourism development projects
and proposals, establish annual tourism goals and objectives, prepare
annual report of tourism projects and activities and evaluate achievement
of tourism goals and objectives.

Number/Term: 7/4-Year term - Terms expire December 31st

Compensation: $50 per meeting expense allowance

Meetings: At least bi-monthly (6 times per year), more frequently as necessary

Special Provisions: One member nominated by each County Commissioner

Staff Contact: Tourism Department - Lisa Challenger (410-632-3110)

Current Members:

Member’s Name Nominated By Resides Years of Term;s!2
Teresa Travatello D-5, Boggs Ocean Pines 09-13, 13-17
Lauren Taylor D-7, Gulyas Qcean City 13-17

Gregory Purnell D-2, Purnell Berlin 14-18

Barbara Tull D-1, Lockfaw  Pocomoke 03-11-15, 15-19
Molly Hilligoss D-4, Elder Snow Hill *15, 15-19
Isabel Morris D-6, Bunting Bishopville 11-15, 15-19
Elena Ake D-3, Church West Ocean City *16, 16-20

o

Prior Members: Since 1972
Isaac Patterson’
Lenora Robbins!
Kathy Fisher'
Leroy A. Brittingham'
George “Buzz” Gering'
Nancy Pridgeon’
Marty Batchelor!
John Verrill!
Thomas Hood!
Ruth Reynolds (90-95)
William H. Buchanan (90-95)
Jan Quick (90-95)
John Verrill (90-95)
Larry Knudsen (95)
Carol Johnsen (99-03)
Jim Nooney (99-03)

* = Appointed to fill an unexpired term

Barry Laws (99-03)

Klein Leister (99-03)

Bill Simmons (99-04)

Bob Hulburd (99-05)
Frederick Wise (99-05)
‘Wayne Benson (05-06)
Jonathan Cook (06-07)
John Gloerioso (04-08)
David Blazer (05-09)

Ron Pilling (07-11)

Gary Weber (99-03, 03-11)
Annemarie Dickerson (99-13)
Diana Purnell (99-14)
Kathy Fisher (11-15)

Linda Glorioso (08-16)

1 = Served on informal ad hoc committee prior to 1990, Committee abolished between 1995-1999
2 = All members terms reduced by I-year in 2003 to convert to 4-year terms

Updated: November 15, 2016
Printed: November 17, 2016
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WATER AND SEWER ADVISORY COUNCIL
OCEAN PINES SERVICE AREA

Reference: County Commissioners’ Resolution of November 19, 1993
Appointed by: County Commissioners
Function: Advisory

Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review
annual budget for the service area.

Number/Term: 5/4-year terms
Terms Expire December 31

Compensation: Expense allowance for meeting attendance as authorized in the budget.
Meetings: Monthly
Special Provisions:  Must be residents of Ocean Pines Service Area

Staff Support: Department of Public Works - Water and Wastewater Division
John Ross - (410-641-5251)

Current Members;

Name Resides Years of Term(s)

Frederick Stiehl Ocean Pines *06-08-12, 12-16 .

Michael Reilly Ocean Pines *14-17 ¢ Resi jrwJ /&glqw.
Mike Hegarty Ocean Pines *08-09-13.13-17

James Spicknall Ocean Pines 07-10-14, 14-18

Bob Poremski Ocean Pines *17-19

Prior Members: (Since 1993)

Andrew Bosco (93-95)
Richard Brady (96-96, 03-04)
Michael Robbins (93-99)
Alfred Lotz (93-03)

Ernest Armstrong (93-04)
Jack Reed (93-06)

Fred Henderson {04-06)

E. A. “Bud” Rogner (96-07)
David Walter (06-07)

Darwin “Dart” Way, Jr. (99-08)
Aris Spengos (04-14)

Gail Blazer {07-17}

* = Appointed to fill an unexpired term Updated: February 21,2017

Printed: February 23, 2017 3 O



COMMISSION FOR WOMEN

Reference: Public Local Law CG 6-101

Appointed by: County Commissioners

Function: Advisory

Number/Term: 11/3-year terms; Terms Expire December 31

Compensation; None

Meetings: At least monthly (3" Tuesday at 5:30 PM - alternating between Berlin and Snow Hill)

7 district members, one from each Commissioner District

4 At-large members, nominations from women’s organizations & citizens
4 Ex-Officio members, one each from the following departments: Social
Services, Health & Mental Hygiene, Board of Education, Public Safety
No member shall serve more than six consecutive years

Special Provisions:

Contact: Eloise Henry-Gordy, Chair .

Worcester County Commission for Women - P.O, Box 1712, Berlin, MD 21811

Current Members;

Member’s Name Nominated By Resides Years of Term(s)
Laura McDermott D-1, Lockfaw Pocomoke City *11-13, 13-16 m “J/ ng '4‘-’4
Charlotte Cathell D-5, Bertino Ocean Pines *09-11-14, 14-17
Alice Jean Ennis At-Large Pocomoke 14-17

Eloise Henry-Gordy At-Large Snow Hill 08-11-14, 14-17
Teola Brittingham D-2, Purnell Berlin *16-18

Michelle Bankert D-3, Church West Ocean City *14-15, 15-18
Bess Cropper D-6, Bunting Berlin 15-18

Nancy Fortney D-7, Mitrecic Ocean City 12-15, 15-18
Lauren Mathias Williams At-Large Berlin *16-18

Hope Carmean D-4, Elder Snow Hill *15-16, 16-19
Mary E. (Liz) Mumford  At-Large Ocean City *16, 16-19

Julie Phillips Board of Education 13-16, 16-19
Shannon Chapman Dept of Social Services *17-19

Kellly O’Keane Health Department 17-20

Cristi Graham Public Safety - Sheriff’s Office 17-20

Prior Members: Since 1995

Ellen Pilchard® (95-97)

Helen Henson® (95-57)
Barbara Beaubien® (95-97)
Sandy Wilkinson® (95-97)
Helen Fisher® (95-98)

Bernard Bond® (95-98)

Jo Campbell® (95-98)

Karen Holck® (95-98)

Judy Boggs® (95-98)

Mary Elizabeth Fears® (95-98)
Pamela McCabeF® (95-98)
Teresa Hammerbacher® (95-98)
Bonnie Platter (98-00)

Marie Velong® (95-99)

* = Appointed to fill an unexpired temn
c
= Charter member

Carole P. Voss (98-00)
Martha Bennett (57-00)

Patricia llczuk-Lavanceau (98-99)

Lil Wilkinson (00-01)
Diana Purnell* (95-01)
Colleen McGuire (99-01)

Wendy Boggs McGill (00-02)

Lynne Boyd (98-01)
Barbara Trader® (55-02)
Heather Cook (01-02)
Vyoletus Ayres (98-03)
Terri Taylor (01-03)
Christine Selzer (03)
Linda C. Busick (00-03)

Gloria Bassich (98-03)
Carolyn Porter (01-04)
Martha Pusey (97-03)
Teole Brittingham (97-04)
Catherine W. Stevens (02-04)
Hattie Beckwith (00-04)
Mary Ann Bennett (98-04)
Rita Vaeth (03-04)

Sharyn O’Hare (97-04)
Patricia Layman (04-05)
Mary M. Walker (03-05)
Norma Polk Miles (03-05)
Roseann Bridgman (03-06)
Sharon Landis (03-06)

Updated: November 21, 2017
Printed: November 22, 2017
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Prior Members: Since 1995 (continued)

Dr. Mary Dale Craig {02-06}
Dee Shorts (04-07)

Ellen Payne (01-07)

Mary Beth Quillen (05-08)
Marge SeBour (06-08)

Meg Gerety (04-07)

Linda Dearing (02-08)
Angela Hayes (08)

Susan Schwarten (04-08)
Marilyn James (06-08)
Merilee Horvat (06-09)

Jody Falter (06-09)

Kathy Muncy (08-09)
Germaine Smith Garner (03-09)
Nancy Howard (09-10)
Barbara Witherow (07-10)
Daoris Moxley (04-10)
Evelyne Tyndall (07-10)
Sharone Grant (03-10)
Lorraine Fasciocco (07-10)
Kay Cardinale (08-10)

Rita Lawson (05-11)

Cindi McQuay (10-11)
Linda Skidmore (03-11)
Kutresa Lankford-Purnell (10-11)
Monna Van Ess (08-11)
Barbara Passwater {09-12)
Cassandra Rox (11-12)
Diane McGraw (08-12)
Dawn Jones (09-12)

Cheryl K. Jacobs (11)

Doris Moxley (10-13)
Kutresa Lankford-Purnell (10-12)
Terry Edwards (10-13)

Dr. Donna Main (10-13)
Beverly Thomas (10-13)
Caroline Bloxom (14)

Tracy Tilghman {11-14)

Joan Gentile (12-14)

Carolyn Dorman (13-16)
Arlene Page (12-15)

Shirley Dale (12-16)

Dawn Cordrey Hodge (13-16)
Carol Rose (14-16)

Mary Beth Quillen (13-16)
Debbie Farlow (13-17)
Corporal Lisa Maurer (13-17)

* = Appointed to fill an unexpired term Updated: November 21, 2017 3
= Charter member Printed: November 22, 2017



Reference:
Appointed by:

Function:

Number/Term:

WOR-WIC LOCAL ADVISORY COUNCIL

Wor-Wic Local Advisory Council Responsibilities Guidelines

County Commissioners

Advisory to Wor Wic Community College

- Review and comment on plans; attend budget hearings; identify Wor

Wic graduates who have achieved success in their field, serve as resource

5/3 years, with automatic reappointment for 2™ 3-year term (since 2008)

@rms Expire Jun@

Compensation:
Meetings:

Special Provisions:

As Needed

5 members from Wicomico County
5 members from Worcester County

Current Members:
@s Name Nominated By  Resides Years of TerD!s )
Arlene Page Bunting Bishopville 11-14, 14-17
Kelly Beck Boggs Ocean Pines 12-15, 15-18
Willie Jackson Lockfaw Pocomoke *]11-13-16, 16-19
Jay Knerr Gulyas Berlin 13-16, 16-19
Frank Giampa Elder Berlin 17-20
Caroline Bloxom (ex-officio - Worcester County Board of Education)
Merry Mears (ex-officio - Worcester County Economic Development )
Prior Members:

Nathan Pearson

Andrea Ulrich

Russell Blake

Klein Leister

John Staley

Steve Habeger

Donna Clark

Kenny Baker

Leroy Hall

Rosalie Smith (93-96)
Patrick Henry (93-96)
Jerry Richards (94-97)
Louise Gulyas (95-98)
Amanda Schummer (95-98)
Diana Purnell (96-99)
Christine Rayne (96-99)
Emestine Baitey (99-00)

Kim Payne (98-00) Christina Welch (11-17)
Helen Hammerman (97-00)
Alfred Harrison (98-01)

Melvin Stein (00-03)

Mary Knight (01-04)

Dr. Amold L. Torres (00-04)
Barbara Derrickson {00-05)
Jeffry Chapman (02-05)

Mary Ann Moore (03-06)
Michael Dean (04-07)

Paul Kahn (04-07)

Barbara Beaubien (06-08)
Jennifer Lynn JL Cropper (05-11)
Bill Bruning (99-02, 05-11)

Jerry Barbierri (07-11)

Lawrence Downs (08-12)

Mary Knight (07-13)

* = Appointed to fill an unexpired term Updated: November 21, 2017

Printed: November 22, 2017
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Reference:
Appointed by:

Function:

Number/Term:

Compensation:
Meetings:
Special Provisions:

Staff Contact:

Current Members:

BOARD OF ZONING APPEALS
Public Local Law - ZS §1-116
County Commissioners
Regulatory
Hear and decide on applications for special exceptions, variances from the
setback or area provisions of the Zoning Ordinance, and on appeals where
there is an alleged error in the application of the Zoning Ordinance; grant

expansions of nonconforming uses.

7 members (as of 1-31-97 per Bill 96-14)/3 years
Terms expire December 3 1st

$50 per meeting, plus mileage for site inspections (policy)
2 per month
None

Department of Development Review & Permitting
Jennifer Keener - Zoning Administrator (410-632-1200, ext. 1123)

Member’s Name Nominated By Resides Years of Term(s)
@n Irwin D-7, Mitrecic QOcean City 14-D
Thomas Babcock D-4, Elder Whaleyville 15-18
Robert M. Purcell D-6, Bunting Bishopville *11-12-15, 15-18
Lamry Fykes D-1, Lockfaw Pocomoke *16, 16-19
Larry Duffy D-2, Purnell Berlin *17-19
David Dypsky D-3, Church Ocean City *11-14-17,17-20
Joseph W. Green, Jr. D-5, Bertino Ocean Pines *05-08-11-14-17, 17-20

Prior Members:

Robert B, Jackson
Ruth Spinak
Merrill Lockfaw
Winnie Williams

Randolph F. Wilkerson

Cashar J. Hickman
E. Paige Boston
Elbridge Murray
Gary McCabe
Harley Day

Charles Lynch
Dwight E. Campbell
T. Clay Groton
Albert Berger
Clifford Dypsky

Donald Jones

* = Appointed to fill an unexpired term

(Since 1972)

George Ward, Jr, (92-95}
Doris Glovier (91-95)
Marion Marshall (0-96)
Madison Bunting (90-56)
Howard “Buzz” Taylor (97-98)
Edward Bounds (90-99)
Marion Butler, Sr, (96-99)
Dwight Campbell (95-00)
Larry Widgeon (94-00)
Robert Ewell (95-01)
Lester Shockley (59-02)
Robert Mitchell (02-05)
Janice Foley (99-05)
Richard Outten (00-06)
Doug Parks (00-06)
Brian Roberts (06)

Dale Smack (01-06)

Lou Taylor {05-08)

Jerre F. Clauss (58-10)

Mike Diffendal (08-10)
James E. Clubb, Jr. (06-11)
Joe Fehrer, Jr. (06-12)

Beth Gismondi (96-14)

Bill Bruning (12-15)

Robert L. Cowger, Jr. (10-16)
Rodney C. Belmont (07-17)

Updated: November 21, 2017
Printed: November 22, 2017
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